TUESDAY, SEPTEMBER 24, 2019
10:00AM TO 11:30AM

SACRAMENTO STEPS FORWARD
1331 GARDEN HIGHWAY, SACRAMENTO, CA 95833

Agenda of Performance Review Committes

Agenda Iltem Activity/Outcomes Status & Timing
1. Welcome & Welcome by Co-Chairs (Co-Chairs) Discussion
Introductions 10:00 am
[5 min]
2. NOFA Update on Competition (Homebase) Informational
10:05 am
[15 min]
3. RRH Analysis RRH Analysis (SSF Data Team) Informational
10:20 am
[60 min]
4. Next Steps Next meeting is October 22, 2019 (Co-Chairs) 11:20 am
[5 min]

The Performance Review Committee meets on the fourth Tuesday of the month from 10:00am to 11:30am at
Sacramento Steps Forward, 1331 Garden Highway, Sacramento, CA 95833. For more information about this
meeting, contact HomeBase at sacramento@homebaseccc.org.
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ADVANCING SOLUTIONS TO HOMELESSNESS



PRC Statement of Principles

The PRC is focused on ending and preventing homelessness. In pursuit of this mission the PRC will:

Analyze system- and project-level data to identify high impact strategies for improving performance
Operationalize CoC identified priorities through inclusion in NOFA scoring tools
Design a transparent CoC competition process that is informed by the will of the community and
aligns with federal guidance
Ensure that limited resources are used most effectively
Work with the Sacramento homeless system of care and its components to supports it global
success
Support CoC projects to be:

o Financially stable

o Compliant with administrative, legal, and funding requirements

o High performing, including success at obtaining and maintaining housing and income for

homeless households
o Utilizing evidence-based practices

PRC Goals
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Look at every project and get to know the particulars of each project
Continuous improvement

Finding where each project fits in our CoC

Assessing the needs of our community and funding programs accordingly
Reviewing data and moving forward

Making our CoC more competitive on a national level

Develop Review and Rank and take it to the CoC Advisory Board

PRC Ground Rules
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Starting and ending on time

Receive meeting materials one week in advance

Communicate regarding dates/times of meetings

Do not talk over others

Respect confidentiality — all information will be released by SSF
Be respectful of others’ opinions

Revisit the ground rules
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