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Sacramento Continuum of Care (CoC) 

2025 Annual Meeting Agenda  

 

Wednesday, July 9, 2025      8:00 am to 10:00 am 

 
Zoom Meeting Link            Zoom Meeting ID:  893 3361 2413         Passcode: 116719 
 

Time Topic  Presenter(s)  
8:00 am Welcome and Overview  Joseph Smith, CoC Board 

Chair & Lisa Bates, SSF CEO 
 

8:20 am Recent Updates and Accomplishments  Ayanna McGee, SSF Director 
of System Implementation;  
Ya-yin Isle, City of 
Sacramento, City Housing 
Manager; &  
Hannah Bermejo-Castro, 
County of Sacramento 
Department of Homeless 
Services and Housing, 
Program Manager 
 

8:30 am Presentation: Where is the System 
Now? Service Data and Implications 
for Regional Plan Priorities & 
Strategies  

Trent Simmons, SSF Chief 
Program Officer &  
Aziz Bilotta-Connors, SSF 
Analytics Manager 
  

8:55 am 
 
 
 
 

Prevent, Respond, Resolve – Key 
Efforts Toward System Performance 
Improvements  
 

• Presentation: Overview of 
Balanced System Approach and 
Plan Strategies (20 minutes) 
 
 

• Breakout Room Discussions      
(40 minutes) 
 

 
 
 
 
Peter Bell, SSF Chief Planning 
and Strategy Officer &  
Ayanna McGee, SSF Director 
of System Implementation 
  
SSF Discussion Facilitators 

9:55 am Thank You and Closing Remarks  
 

• Session Preferences for Day 2 

• Brief Feedback Survey  
 

Joseph Smith, CoC Board 
Chair 

 

https://us02web.zoom.us/j/89333612413?pwd=TqKkMKFE4LngiPxCzIDp0wuPBC1rWk.1

