2025 CoC System Performance Committee (SPC)
Work Plan

The 2025 CoC SPC Work Plan was approved at the 2/27/2025 CoC SPC meeting.

e Green text indicates HUD-mandated timelines
e Blue text indicates CoC/SSF activities that have more flexibility on timing

Month | Activities
January 2025 Meeting Break

Review & Approval of the 2025 Workplan

RCHAP Update

2024 CoC Committee Overview Presentation — SPC slides
Discuss SPC membership

2024 CoC NOFO Debrief Presentation

Action Items from the Nov./Dec 2024 Meeting

February 2025

March 2025 Meeting Break

. CalAIM-HHIP Updates
April 2025 System Performance Measures (SPM) Overview
Longitudinal System Analysis (LSA) Debrief
RCHAP Reporting Update
Discuss SPC membership (as needed)
Revisit the 2025 SPC Work Plan
HHAP 6 Funding Priorities & Recommendations
Action ltems from the Feb. Meeting

May 2025 Meeting Break

2024 Housing Inventory Count Review
June 2025 Action ltems from the May Meeting
Racial Equity Action Plan Check-in
Review of 2024 SPMs
HHAP-6 Update
Prepare for Funding Options (Federal Funding &
Policy Updates)
Action ltems from the Apr. Meeting

Standards discussion

Discuss SPC membership (as needed)
Nine Month SPM Review

Revisit the 2025 SPC Work Plan

July 2025
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Action Items from the Jun. Meeting

August 2025

RCHAP Reporting Update

September 2025

Meeting Break

October 2025

Racial Equity Action Plan Check-in

Gaps Analysis Update

Review new data dashboards (CAS and Shelter)
Twelve Month SPM Review (draft)

Discuss SPC membership (as needed)

Revisit the 2025 SPC Work Plan

Action ltems from the July Meeting

November/
December 2025

Funding priorities for the next NOFO
Draft 2026 Workplan

System Performance Measure deep dive
Review of funding spent

RCHAP Reporting Update

Action Items from the Oct. Meeting
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