2025 CoC Point-In-Time Count (PITC) Committee
Work Plan

The 2025 CoC PITC Work Plan was approved at the 2/20/2025 CoC PITC
meeting.

Resources:

e List of Acronyms
e CoC Meetings Webpage
e CoC Governance Charter

Month Activities

January 2025 No meeting

February 2025 e Welcome & Introductions: New Chairs & SSF PIT

Team

Review PITC & member responsibilities

Discuss PIT Count Planning Coverage

Discuss PIT Count Planning Work Groups

Discuss Potential PIT Count Dates

2024 CoC Committee Overview Presentation — PITC

Slides

e Approve 2025 Work Plan

March 2025 No meeting

April 2025 e PITC Membership: Revisit Target Recruitment (as
needed)

e Review 2024 PIT Count Local Survey Questions

May 2025 No meeting

June 2025 e Discuss & Approve PIT Methodology

e Discuss 2026 PIT Count Survey Language

Accessibility

Special Populations to Consider

Volunteer Roles, Recruitment, & Training Strategy

Discuss 2026 PIT Count Local Survey Questions

Present Special Populations Survey Approach &

Questions (if needed)

Volunteer Roles, Recruitment, & Training Update

e Approve 2026 PIT Count Local Survey Questions

July 2025
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https://sacramentostepsforward.org/wp-content/uploads/2024/07/List-of-Acronyms_Terms-Definitions.pdf
https://sacramentostepsforward.org/continuum-of-care-meetings/#pitc
https://sacramentostepsforward.org/wp-content/uploads/2024/11/2024-CoC-Governance-Charter_11.2024-Approved.pdf

Known Location Mapping Outreach Process

August 2025

Finalize Special Populations Survey Approach (if
needed)

Discuss Survey Participant Incentives

Update on 2026 PIT Count Local Survey Question
Translation

Discuss 2026 PIT Count Report Design & Community
Briefing Approach

September 2025

Update on Survey Participant Incentives
Update on 2026 PIT Report Design & Briefing
Approach

October 2025

Review 2024 and 2025 HUD PIT & HIC Data
Collection Notices

Known Location Mapping Progress

Update on Volunteer Recruitment & Training Progress

November 2025

Review 2025 HUD PIT & HIC Collection Notice
Known Location Mapping Progress
Update on Volunteer Recruitment & Training Progress

December 2025

Review 2025 HUD PIT & HIC Collection Notice
Finalize Known Location Mapping Progress
Update on Volunteer Recruitment & Training Progress

January 2026

Final 2026 PIT Update
Review 2026 PIT Logistics
Final update on Know Location Mapping

February 2026

2026 PIT Count Debrief
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