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Sacramento Continuum of Care (CoC)  
Point-In-Time Count (PITC) Committee Meeting Agenda 
Thursday, February 20, 2025  |  9:00 am to 10:30 am

Zoom Meeting  |  Meeting ID: 843 2786 8631  |  Passcode: 797272 

Dial by your location: +1 669 900 9128 US (Sacramento)    

Agenda Item Presenter(s): Time Item Type 

I. Welcome &
Introductions

2025 CoC PITC Chairs: 

• Cynthia Hunt,

• Kristy Smith,

• Theresa Luna,

• Zachary Basler

Kristy Smith,  
PITC Co-Chair 

9:00 AM 
(10 minutes) 

Informational 

II. Announcements
(Upcoming Events &
Recent Actions)

Resources & Updates: 

• List of Acronyms

• 2024 CoC Annual
Meeting Webpage

• 2024-2025 CoC Board
Recruitment

Kristy Smith, 
PITC Co-Chair, 
PITC Co-Chairs,  
PITC Members, 
SSF Staff, & Guests 

9:10 AM 
(10 minutes) 

Informational 

III. Approval of 6/20/24
Meeting Minutes

Reminder: Jul. 2024 – 
Jan. 2025 CoC PITC 
meetings were canceled. 
Supporting Material: 

Cynthia Hunt, 
PITC Co-Chair 

9:20 AM 
(5 minutes) 

Action 

https://us02web.zoom.us/j/84327868631?pwd=cloySDd0L2hpcVAxTGRzT2N5bkNJUT09
https://us02web.zoom.us/j/84327868631?pwd=cloySDd0L2hpcVAxTGRzT2N5bkNJUT09
https://sacramentostepsforward.org/wp-content/uploads/2024/07/List-of-Acronyms_Terms-Definitions.pdf
https://sacramentostepsforward.org/2024-sacramento-continuum-of-care-annual-meeting/
https://sacramentostepsforward.org/2024-sacramento-continuum-of-care-annual-meeting/
https://sacramentostepsforward.org/continuum-of-care-meetings/#recruitment
https://sacramentostepsforward.org/continuum-of-care-meetings/#recruitment
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● 6/20/24 Meeting 
Minutes 

IV. Approval of the 2025 
PITC Work Plan  
 
Supporting Material: 

• Draft 2025 PITC Work 
Plan 

Cynthia Hunt, 
PITC Co-Chair 

9:25 AM 
(10 minutes) 

Discussion & 

Action 

 

V. 2024 CoC Committee 
Overview Presentation – 
PITC Slides 
 
Supporting Material: 

• Draft PITC Committee 

Presentation Slides 

Kristy Smith 9:35 AM 
(10 minutes) 

Discussion 

 

VI. 2026 PIT Count 
Planning:  

• Work Groups 

• Potential PIT Count 
Dates 

Jesse Archer, 
SSF CoC Program 
Manager  
 
Kathreen "Nica" 
Daria, SSF Capacity 
Building & Training 
Manager 

9:45 AM 
(25 minutes) 

Discussion 

 

VII. FY2024/2025 NOFO 
CoC Program 
Competition Debrief 
 
Supporting Materials: 

• NOFO Debrief 
Presentation  

• NOFO Debrief Report 

• FY2024/2025 NOFO 
CoC Program 
Competition webpage 

Jesse Archer 
 

10:10 AM 
(5 minutes) 

Informational 

https://sacramentostepsforward.org/wp-content/uploads/2024/07/June-2024-PITC-Meeting-Minutes.pdf
https://sacramentostepsforward.org/wp-content/uploads/2024/07/June-2024-PITC-Meeting-Minutes.pdf
https://sacramentostepsforward.org/wp-content/uploads/2025/02/2025-PITC-Workplan-Draft-2.2025.pdf
https://sacramentostepsforward.org/wp-content/uploads/2025/02/2025-PITC-Workplan-Draft-2.2025.pdf
https://sacramentostepsforward.org/wp-content/uploads/2025/02/PITC-Slides-2024-CoC-Cmte-Overview.pdf
https://sacramentostepsforward.org/wp-content/uploads/2025/02/PITC-Slides-2024-CoC-Cmte-Overview.pdf
https://sacramentostepsforward.org/wp-content/uploads/2025/02/02.2025-CoC-Program-NOFO-Debrief.pdf
https://sacramentostepsforward.org/wp-content/uploads/2025/02/02.2025-CoC-Program-NOFO-Debrief.pdf
https://sacramentostepsforward.org/wp-content/uploads/2025/02/Sacramento-CoC-FY-24-25-Program-NOFO-Debrief-2.10.25.pdf
https://sacramentostepsforward.org/2024-continuum-of-care-coc-program-competition/
https://sacramentostepsforward.org/2024-continuum-of-care-coc-program-competition/
https://sacramentostepsforward.org/2024-continuum-of-care-coc-program-competition/
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VIII. Conclusion: Open 
for questions, 
comments, etc. 

Open to All 10:15 AM 
(10 minutes) 

Informational 

IX. Meeting Adjourned  
 
The next PIT Count Committee Meeting is Thursday, April 17, at 9:00 AM. 
 
2025 CoC PITC Meetings: Feb 20 | Apr 17 | Jun 19 | Jul 17 | Aug 21 | Sept 18 | 
Oct 16 | Nov 20 | Dec 18 

 
Resources:  

● 2024 PIT Count Webpage 
● 2024 PITC Work Plan 
● CoC Meetings Webpage - PITC section  
● List of Acronyms 

 
For PIT-relevant questions, please email sacpitcount@sacstepsforward.org.  
For any other questions or concerns, please contact Michelle Charlton. 
 

https://sacramentostepsforward.org/continuum-of-care-point-in-time-pit-count/2024-point-in-time-count/
https://sacramentostepsforward.org/wp-content/uploads/2024/03/2024-CoC-Point-In-Time-Count-Committee-Work-Plan.pdf
https://sacramentostepsforward.org/continuum-of-care-meetings/#pitc
https://sacramentostepsforward.org/wp-content/uploads/2024/07/List-of-Acronyms_Terms-Definitions.pdf
mailto:sacpitcount@sacstepsforward.org
mailto:mcharlton@sacstepsforward.org

