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2025 CoC Partners with Lived Expertise 

Committee (PWLEC) Work Plan  
 

The 2025 CoC PWLEC Work Plan was approved at the 1/14/2025 CoC PWLEC 

meeting. 

 

Resources:  

• Glossary of Terms  

• CoC Meetings Webpage 

• 2024 CoC Governance Charter 

 
 

Month 
 

Activities 

 
January 2025 

● Revisit PWLEC Recruitment 

● Review & Approve the PWLEC 2025 Workplan 

● Proposed Housing Problem Solving Dates for PWLE 
Training Facilitators 

● Action Items from the December Meeting 

 
February 2025 

● FY2024 NOFO Debrief Update 

● Review 2024 CoC Overview PowerPoint – PWLEC 
slides 

● 2025 Trainings: IT, Personal/Professional Development 

● CoC Committee Updates (recurring item) 

● Action Items from the January Meeting 

 
March 2025 

● RCHAP/HHAP 6 Community Sessions/Funding Process 
Update 

● RCHAP Implementation Update 

● Homeless Response System (HRS) Ombudsman & 
Grievance Process Development Update   

● Begin PWLEC Recruitment 

● CoC Committee Updates (recurring item) 

● Action Items from the February Meeting 

https://sacramentostepsforward.org/wp-content/uploads/2024/07/List-of-Acronyms_Terms-Definitions.pdf
https://sacramentostepsforward.org/continuum-of-care-meetings/#pwlec
https://sacramentostepsforward.org/wp-content/uploads/2024/11/2024-CoC-Governance-Charter_11.2024-Approved.pdf
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April 2025 

● 2025 CoC Annual Meeting Participation 

● Q2 Review of PWLEC 2025 Workplan 

● CoC Committee Updates (recurring item) 

● Action Items from the March Meeting 

 
May 2025 

● 2025 Trainings: IT, Personal/Professional Development 

● CoC Resources & Education Rapid Process 
Improvement Event for Housing/Lease Up Follow Up 
Update 

● CoC Committee Updates (recurring item) 

● Action Items from the April Meeting 

June 2025 ● In-person Meeting (Agenda, Date, & Time is TBD) 

 
July 2025 

● Q3 Review of PWLEC 2025 Workplan 

● Revisit PWLEC Recruitment 

● CoC Committee Updates (recurring item) 

● Action Items from the May & June Meeting 

 
August 2025 

● CoC Committee Updates (recurring item) 

● 2025 Trainings: IT, Personal/Professional Development 

● Action Items from the July Meeting 

September 2025 ● In-person Meeting (Agenda, Date, & Time is TBD) 

 
October 2025 

● Revisit PWLEC Recruitment  

● Q4 Review of PWLEC 2025 Workplan 

● CoC Committee Updates (recurring item) 

● Action Items from the August & September Meeting 

 
November 2025 

● 2025 Trainings: IT, Personal/Professional Development 

● Review 2026 PWLEC Work Plan 

● CoC Committee Updates (recurring item) 

● Action Items from the October Meeting 

 
December 2025 

● 2026 PIT Count Prep (Participation in Jan. 2026) 

● Review 2025 CoC Overview Committee PPT – PWLEC 
slides 

● Approve 2026 PWLEC Work Plan 

● Revisit PWLEC Recruitment 

● CoC Committee Updates (recurring item) 

● Action Items from the November Meeting 

 


