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2025 CoC Project Review Committee Work Plan 
 

The 2025 CoC PRC Work Plan was approved at the 1/28/2025 CoC PRC 

meeting.  

 

Resources:  

• Glossary of Terms  

• CoC Meetings Webpage 

• 2024 CoC Governance Charter 

 
 

Month 
 

Activities 
 

January 2025 
● Approve 2025 Work Plan 
● 2024 CoC Committee Overview Presentation - PRC 

slides 
● 2024 NOFO Debrief Update 
● CoC Grant's Manual Update 

● Revisit PRC Target Recruitment  
● Action Items from Nov/Dec 2024 Meeting 

 
February 2025 

● 2024 NOFO Debrief Update 
● 2026 NOFO Prep: Scoring Factors – Part 1 
● Action Items from Jan. 2025 Meeting 

 
March 2025 

● 2026 NOFO Prep: Scoring Factors – Part 2 
● 2026 NOFO Prep: 2024 NOFO Debrief Action Items 
● Revisit Racial Equity Conversation/Data 
● Revisit PRC Target Recruitment  
● Action Items from Feb. 2025 Meeting 

 
April 2025 

● 2026 NOFO Prep: 2024 NOFO Debrief Action Items 

● Review Parking Lot Ideas (see below) 
● Q2 Review of 2025 PRC Workplan 
● Action Items from Mar. 2025 Meeting 

May 2025 ● In-person Meeting (the agenda, location, date, & time 
are to be determined) 

 
June 2025 

● 2026 NOFO Prep: 2024 NOFO Debrief Action Items 

● FY2025 NOFO Prep Work (to be determined) 
● Revisit PRC Target Recruitment  
● Revisit Racial Equity Conversation/Data 
● Action Items from April & May 2025 Meeting 

https://sacramentostepsforward.org/wp-content/uploads/2024/07/List-of-Acronyms_Terms-Definitions.pdf
https://sacramentostepsforward.org/continuum-of-care-meetings/#prc
https://sacramentostepsforward.org/wp-content/uploads/2024/11/2024-CoC-Governance-Charter_11.2024-Approved.pdf
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July 2025 

● 2026 NOFO Prep: 2024 NOFO Debrief Action Items 
● Review Parking Lot Ideas (see below) 
● Q3 Review of 2025 PRC Workplan 

● FY2025 NOFO Prep Work (to be determined) 
● Action Items from June 2025 Meeting 

 
August 2025 

● 2026 NOFO Prep: 2024 NOFO Debrief Action Items 
● FY2025 NOFO Prep Work (to be determined) 
● Action Items from July 2025 Meeting 

 
September 2025 

● 2026 NOFO Prep: 2024 NOFO Debrief Action Items 
● Action Items from Aug. 2025 Meeting 
● Q4 Review of 2025 PRC Workplan 

 
October 2025 

● 2026 NOFO Prep: 2024 NOFO Debrief Action Items 
● Review Parking Lot Ideas (see below) 
● 2026 PIT Count Preparations Update 
● Revisit PRC Target Recruitment 
● Action Items from Sept. 2025 Meeting 

 
November/ 

December 2025 

● 2026 NOFO Prep: 2024 NOFO Debrief Action Items 
● 2026 PIT Count Preparations Update 
● Review & Approve 2026 PRC Work Plan 
● Action Items from Oct. 2025 Meeting 

 
  

Parking Lot of Ideas 
for 2025:    

• Deeper Dive: Income & NOFO Competition Data  

• Negative Exits (Housing Retention): Institutions  

• Follow Up:  
o Performance Targets by Sub-Population (include 

SPC & REC)  
o Lived Experience Engagement Survey Results 

from Providers  
o Case Management Ratios and Data from CoC 

NOFO Competition  

• Standards for New Projects: limit how many Projects 
one Provider can submit in the NOFO, allow space for 
new projects, require new Providers to our community 
to be ranked before submitting another project, etc. 

 


