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Coordinated Access System Committee (CASC)  
Meeting Minutes 

Thursday, Nov. 14, 2024 | 2:30 PM to 4:00 PM 
 

Meeting Recording. The chat is below the minutes. 

 

Attendance: 

 

Member 
Area of Representation / 

Organization 
Present 

Cynthia Hunt Cottage Housing, Inc. No 

Erica Jaramillo Mental Health Yes 

Erica Plumb Mercy Housing Yes 

Gabriel Kendall 2-1-1 Sacramento Yes 

Harjit S Gill Homeless Service Provider Yes 

Hezekiah Allen City of Sacramento Yes 

Joseph Smith, Co-Chair Homeless Service Provider Yes 

Juniper D’usse Youth Action Board No 

Korei Gipson Partners with Lived Expertise Yes 

Kristy Smith Partners with Lived Expertise Yes 

LaShawnda Barker, Co-Chair Sacramento County Yes 

Lindsay Curtis Sac. County Office of Education Yes 

Maria Avdalas 
Housing Authority Management, 

SHRA 
Yes 

Noel Kammermann Jamboree Housing Yes 

Nur Kausar EAH Housing Yes 

https://us02web.zoom.us/rec/share/3bd0bOuhAUqYt1_Bd9LWHEu7q3Jmo-ttMF3jOv4wO3-xAOjJG0sewowQIx8WnVf0._XIdp5tmhnkV4B6D
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SSF Staff  SSF Title  

Ayanna McGee Program Director, Systems of Care Integration 

Geoffrey Fralick Program Analyst – Youth  

Giselle Escalante DV Referral Specialist 

Kathreen “Nica” Daria Capacity Building & Training Manager 

Leah Kingsley Youth Programs Specialist 

Michelle Charlton CoC Coordinator 

Michelle Reedus Director of CAS Operations 

Niomi Del Rio Administrative Analyst 

Peter Bell Planning Director 

Quinn Jones-Hylton Programs Analyst "Emergency Services" 

Shaitra Ken Program Analyst - Housing 

Tlaltzin Muro Program Analyst "Survivor Programs" 

 

Guests 

Andrew Geurkink, Carissa Theis, Christy Demaria, Cristina Navarro, Deven Strecker, 
iPhone, Maureen Sullivan, Mercedes Lott, Noni Plasichuk, Quinta Davenport, Rose 
Arteaga, Sophia Puente, Stephane Flowers, Teresa McWilliams, and Tracey 
Knickerbocker.  

 

 

Agenda Item Presenter(s): Time Item Type 
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I. Welcome & Introductions 

 
Resources: 

Glossary of Terms 
2024 CASC Work Plan 
CASC Roster 
CoC Meetings Webpage 

 

Joe Smith,  

CASC Co-Chair  

 

2:30 PM 

(5 minutes) 

 

Informational 

LaShawnda called the meeting to order around 2:33 PM. New participants introduced 
themselves.  

 

II. Announcements: 

(Upcoming Events & 

Recent Actions) 

 

Joe Smith,  

CASC Chairs, 

CASC Members, 

SSF Staff, & 

Guests 

 

2:35 PM 

(5 minutes) 

 

Informational 

Announcements were shared about the warming centers, job opportunities, and the 
Annual CoC Board Member Recruitment. Please see the chat and recording for details. 

 

III. Approval of 10/10/24 

Meeting Minutes  

 

Supporting Material: 

• 10/10/24 Meeting 

Minutes 

 

LaShawnda 

Barker, CASC Co-

Chair 

 

2:40 PM 

(5 minutes) 

 

Action 

 

Motioned for Approval of 10/10/24 Meeting Minutes:  

1st Gabriel Kendall, 2nd Maria Avdalas. 

 

Motion approved. 

https://sacramentostepsforward.org/wp-content/uploads/2024/07/List-of-Acronyms_Terms-Definitions.pdf
https://sacramentostepsforward.org/wp-content/uploads/2024/01/2024-CASC-Workplan.pdf
https://sacramentostepsforward.org/wp-content/uploads/2024/08/Aug-CASC-Roster.pdf
https://sacramentostepsforward.org/continuum-of-care-meetings/#casc
https://sacramentostepsforward.org/wp-content/uploads/2024/10/10.204-CASC-2024-Minutes.pdf
https://sacramentostepsforward.org/wp-content/uploads/2024/10/10.204-CASC-2024-Minutes.pdf
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IV. NOFO Updates: 

• FY2024/2025 NOFO CoC 
Program Competition  

• CoCBuilds NOFO 
 

Supporting Materials: 

• FY2024-2025 CoC 
Program Competition SSF 
Webpage 

• CoCBuilds SSF Webpage 

Rachel Bereza,  
SSF Deputy CEO 
& Jesse Archer,  
SSF CoC Analyst 
 

2:45 PM 
(5 minutes) 

Informational 

Recent efforts and the next steps for the FY2024/2025 NOFO CoC Program 

Competition and the CoCBuilds NOFO were shared. Please see the recording for 

details.  

V. 2024 CoC Annual Meeting 
 

Supporting Materials: 

• 2024 CoC Annual Meeting 

Registration Link 

• 2024 CoC Annual Meeting 

Webpage 

Peter Bell,  

SSF Planning 

Director 

2:50 PM 
(5 minutes) 

Informational 

Peter shared details about the meeting logistics, agenda, and discussion topics.  

VI. CAS Evaluation Follow 
Up:   

• Working Group (ACTION) 

• Next Steps 

Peter Bell  2:55 PM   
(30 minutes) 

Discussion & 
Action 

Peter discussed the CAS Evaluation working group purpose. A discussion about was 

held about: 

• CASC members interest to join the working group  
• CASC members expressed interest to join the working group: Erica Jaramillo, 

https://sacramentostepsforward.org/2024-continuum-of-care-coc-program-competition/
https://sacramentostepsforward.org/2024-continuum-of-care-coc-program-competition/
https://sacramentostepsforward.org/2024-continuum-of-care-coc-program-competition/
https://sacramentostepsforward.org/2024-coc-builds-nofo/
https://lp.constantcontactpages.com/ev/reg/w4u9586
https://lp.constantcontactpages.com/ev/reg/w4u9586
https://sacramentostepsforward.org/2024-sacramento-continuum-of-care-annual-meeting/
https://sacramentostepsforward.org/2024-sacramento-continuum-of-care-annual-meeting/
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Hezekiah Allen, Kristy Smith, Lindsay Curtis, & Nur Kausar 

• Inviting other CoC Committee members to join the working group: REQC & PWLEC 

specifically  

• How many people in total should be in the working group?: 5 CASC members as a 

core group (listed above), 1 REQC member, and 1 YAB member 

 

Motioned for Approval of the CAS Evaluation Working Group (5 CASC members 

+ 1 REQC member, +1 YAB member: 7 members total):  

1st Joe Smith, 2nd LaShawnda Barker. 

 

Motion approved. 

 

VII. Part 1 Review of the 
Draft 2025 CASC Work Plan  
 
Supporting Material: 

• Draft 2025 CASC Work 
Plan 

Joe Smith 3:25 PM 
(10 minutes) 

Discussion 

Joe discussed the draft 2025 wok plan. SSF Staff and the CASC Chairs will review the 

work plan and continue this discussion at the Jan 2025 CASC meeting.  

 

Action Item: 

• This agenda will be placed on the Jan. 2025 CASC meeting for continued discussion 

and action to approve. 

VIII. Conclusion: Open for 
questions, comments, etc. 

Open to All 3:35 PM 
(5 minutes) 

Informational 

Discussions about: 

• Joe shared questions from people who have asked him: 

o For those who have applied for HMIS Access, when will new providers be 

added to the system?  

▪ The HMIS email was shared: hmis@sacramentostepsforward.org 

o When will new CAS assessor training take place? 

o When will the CASC committee recruitment begin? 

• LaShawnda asked if there will be a follow up for CAS assessors to give feedback on 

the Housing Conversation Tool? 

https://sacramentostepsforward.org/wp-content/uploads/2024/11/2025-CASC-Workplan-Draft1.pdf
https://sacramentostepsforward.org/wp-content/uploads/2024/11/2025-CASC-Workplan-Draft1.pdf
mailto:hmis@sacramentostepsforward.org
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IX. CAS Assessor 
Recertification Follow Up:  

• Best Practice Guide  

• Job Aids  

• Next Steps    

Kathreen Daria,  
SSF Capacity 
Building & Training 
Manager, Quinn 
Jones-Hylton, SSF 
Programs Analyst 
"Emergency 
Services", & Kai 
Koumatos,  
SSF Training & 
Instructional 
Designer  

3:40 PM   
(20 minutes) 

Discussion 

Kathreen shared that we completed the Fall 2024 trainings, 703 CAS assessors 

completed the training, and additional details. Quinn shared details about the best 

practice guide. Please see the recording for this discussion item. 

    IX. Meeting Adjourned at 4:03pm. 

 

Meeting Chat 

14:29:31 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

Welcome! Here is today’s meeting agenda: https://sacramentostepsforward.org/wp-
content/uploads/2024/11/11.2024-CASC-2024-Agenda.pdf  

 

14:31:33 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

Welcome! Here is today’s meeting agenda: https://sacramentostepsforward.org/wp-
content/uploads/2024/11/11.2024-CASC-2024-Agenda.pdf  

 

14:32:24 From Gabriel Kendall to Everyone: 

Apologies in advance, I will only be able to stay until about 3:30pm. 

 

14:33:31 From Devin Strecker to Everyone: 

Hi everyone, Devin Strecker here with River District 

 

https://sacramentostepsforward.org/wp-content/uploads/2024/11/11.2024-CASC-2024-Agenda.pdf
https://sacramentostepsforward.org/wp-content/uploads/2024/11/11.2024-CASC-2024-Agenda.pdf
https://sacramentostepsforward.org/wp-content/uploads/2024/11/11.2024-CASC-2024-Agenda.pdf
https://sacramentostepsforward.org/wp-content/uploads/2024/11/11.2024-CASC-2024-Agenda.pdf
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14:33:38 From Erica Jaramillo, SacCo BHS to Everyone: 

Hello!  Erica Jaramillo, she/her, Sac County Behavioral Health 

 

14:33:44 From Marjorie Delgadillo- she, her, ella to Everyone: 

Marjorie Delgadillo, Family Collaborative Director at SSF 

 

14:33:48 From Maureen Sullivan to Everyone: 

Maureen Sullivan WEAVE 

 

14:34:09 From cdemaria to Everyone: 

Good afternoon. Christy DeMaria from Vivant Health (formerly River City Medical 
Group). Sr. Manager of Community Support Services 

 

14:34:14 From Rose Arteaga to Everyone: 

Rose Arteaga - Sacramento Regional Transit 

 

14:36:58 From Lindsay Curtis-SCOE (she/her) to Everyone: 

Lindsay Curtis, she/her, Sacramento County Office of Education. Hi, everyone! 

 

14:37:18 From Nur Kausar (she/her), EAH Housing to Everyone: 

Nur Kausar, EAH Housing and Sacramento Housing Alliance, she/her. Hi all! 

 

14:37:46 From Erica Jaramillo, SacCo BHS to Everyone: 

jaramilloe@saccounty.gov  

 

14:37:46 From Marjorie Delgadillo- she, her, ella to Everyone: 

https://sacramentostepsforward.org/wp-content/uploads/2024/11/Housing-Families-First-
Overview-.png  

 

14:38:31 From Rose Arteaga to Everyone: 

Warming Center Locations: North A Street Emergency Shelter (1400 North A St  Sac 
95811) 

mailto:jaramilloe@saccounty.gov
https://sacramentostepsforward.org/wp-content/uploads/2024/11/Housing-Families-First-Overview-.png
https://sacramentostepsforward.org/wp-content/uploads/2024/11/Housing-Families-First-Overview-.png
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First Step Communities (FSC) 

Outreach and Engagement Center (3615 Auburn Blvd.) 

North 5th Street Navigation Center (700 North Fifth St.) 

 

14:39:15 From Kristy Smith to Everyone: 

Reacted to "https://sacramentost..." with      

 

14:39:29 From Marjorie Delgadillo- she, her, ella to Everyone: 

Summary of Housing Families First Strategic Plan: 
https://sacramentostepsforward.org/wp-content/uploads/2024/11/Housing-Families-First-
Overview-.png    

Any questions or comments please reach out to Marjorie Delgadillo, Director of Family 
Collaborative at mdelgadillo@sacstepsforward.org  

 

14:40:17 From Kristy Smith to Everyone: 

Reacted to "Summary of Housing F..." with      

 

14:40:51 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

Approval of 10/10/24 Meeting Minutes 

 

14:40:53 From Rose Arteaga to Everyone: 

Replying to "jaramilloe@saccounty..." 

Hi Erica, I'd like to learn more about the meeting you were mentioning. Can you please 
email me the link? rarteaga@sacrt.com 

 

14:41:03 From Marjorie Delgadillo- she, her, ella to Everyone: 

Reacted to "Summary of Housing F…" with      

 

14:41:05 From Nur Kausar (she/her), EAH Housing to Everyone: 

Yes 

 

14:41:07 From Lindsay Curtis-SCOE (she/her) to Everyone: 

https://sacramentostepsforward.org/wp-content/uploads/2024/11/Housing-Families-First-Overview-.png
https://sacramentostepsforward.org/wp-content/uploads/2024/11/Housing-Families-First-Overview-.png
mailto:mdelgadillo@sacstepsforward.org
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abstain 

 

14:41:08 From Noel Kammermann - Jamboree (he/him) to Everyone: 

Yes 

 

14:41:09 From Gabriel Kendall to Everyone: 

Yes 

 

14:41:10 From Joseph Smith to Everyone: 

yes 

 

14:41:11 From Erica Jaramillo, SacCo BHS to Everyone: 

Yes 

 

14:41:12 From Erica Plumb (she, her) to Everyone: 

Yes 

 

14:41:13 From Maria Avdalas, SHRA to Everyone: 

Yes 

 

14:41:17 From Kristy Smith to Everyone: 

Yes 

 

14:41:18 From Harjit Singh Gill to Everyone: 

abstain (I was absent I believe) 

 

14:41:23 From Erica Plumb (she, her) to Everyone: 

Replying to "jaramilloe@saccounty..." 

 

Hi! It was Erica Jamarillo! :) 
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14:41:25 From LaShawnda Barker County of Sacramento DHA HSP Supervisor to 
Everyone: 

Yes 

 

14:41:27 From Korei Gipson to Everyone: 

yes 

 

14:41:39 From Rose Arteaga to Everyone: 

Replying to "jaramilloe@saccounty..." 

      thanks 

 

14:41:45 From Erica Plumb (she, her) to Everyone: 

Replying to "jaramilloe@saccounty..." 

oops- I see the header- thanks! 

 

14:42:52 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

Here is the NOFO Debrief Survey: https://www.surveymonkey.com/r/YZ2J92K  

 

14:43:07 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

Please submit your feedback before 5pm, November 29, 2024. 

 

14:43:57 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

Stay informed about the CoC NOFO. Visit the webpage here: 
https://sacramentostepsforward.org/2024-continuum-of-care-coc-program-competition/  

 

14:44:43 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

More details about this CoCBuild application selection. This memo: 
https://sacramentostepsforward.org/wp-content/uploads/2024/11/11.2024-Memo-
CoCBuilds-NOFO-Approval-New-Bus-A.pdf 

 

14:45:00 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

CoCBuilds NOFO webpage: https://sacramentostepsforward.org/2024-coc-builds-nofo/  

https://www.surveymonkey.com/r/YZ2J92K
https://sacramentostepsforward.org/2024-continuum-of-care-coc-program-competition/
https://sacramentostepsforward.org/wp-content/uploads/2024/11/11.2024-Memo-CoCBuilds-NOFO-Approval-New-Bus-A.pdf
https://sacramentostepsforward.org/wp-content/uploads/2024/11/11.2024-Memo-CoCBuilds-NOFO-Approval-New-Bus-A.pdf
https://sacramentostepsforward.org/2024-coc-builds-nofo/
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14:46:31 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

2024 CoC Annual Meeting webpage: https://sacramentostepsforward.org/2024-
sacramento-continuum-of-care-annual-meeting/  

 

14:46:37 From Erica Jaramillo, SacCo BHS to Everyone: 

Yes 

 

14:46:41 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

Event Details 

What: The 2024 Sacramento Continuum of Care Annual Meeting 

When: Tuesday, December 3, 2024 | 9:00 a.m. to 3:30 p.m.  

Where: In-person at Rancho Cordova City Hall 

 

14:47:06 From Gabriel Kendall to Everyone: 

Will there be an autograph session? 

 

14:47:22 From Joseph Smith to Everyone: 

Of course! 

 

14:47:30 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

RSVP here: https://lp.constantcontactpages.com/ev/reg/w4u9586  

 

14:47:38 From Gabriel Kendall to Everyone: 

Reacted to Of course! with "    " 

 

14:48:50 From Marjorie Delgadillo- she, her, ella to Everyone: 

Reacted to "RSVP here: https://l…" with    

 

14:53:02 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

Draft 2025 CASC work plan: https://sacramentostepsforward.org/wp-
content/uploads/2024/11/2025-CASC-Workplan-Draft1.pdf  

https://sacramentostepsforward.org/2024-sacramento-continuum-of-care-annual-meeting/
https://sacramentostepsforward.org/2024-sacramento-continuum-of-care-annual-meeting/
https://lp.constantcontactpages.com/ev/reg/w4u9586
https://sacramentostepsforward.org/wp-content/uploads/2024/11/2025-CASC-Workplan-Draft1.pdf
https://sacramentostepsforward.org/wp-content/uploads/2024/11/2025-CASC-Workplan-Draft1.pdf
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14:54:29 From Nur Kausar (she/her), EAH Housing to Everyone: 

I can participate as well 

 

14:54:36 From Peter Bell (he/him) to Everyone: 

Reacted to "I can participate as..." with      

 

14:55:20 From Gabriel Kendall to Everyone: 

As much as I would love to take part, given the contracted roll for 211, I feel I would  

need to recuse myself. 

 

14:55:26 From Lindsay Curtis-SCOE (she/her) to Everyone: 

I'm interested, too. 

 

14:55:40 From Erica Jaramillo, SacCo BHS to Everyone: 

I can participate 

 

14:56:31 From Kristy Smith to Everyone: 

I will participate. I am on the PWLEC 

 

14:56:39 From Noel Kammermann - Jamboree (he/him) to Everyone: 

Yes 

 

14:56:42 From Lindsay Curtis-SCOE (she/her) to Everyone: 

Reacted to "I will participate. ..." with      

 

14:56:44 From Marjorie Delgadillo- she, her, ella to Everyone: 

Reacted to "I will participate. …" with      

 

14:58:53 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

Reacted to "I'm interested, too." with    
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14:58:56 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

Reacted to "I can participate" with    

 

14:58:59 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

Reacted to "I will participate. ..." with    

 

14:59:03 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

Reacted to "I can participate as..." with    

 

14:59:17 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

Reacted to "As much as I would l..." with    

 

14:59:18 From Kristy Smith to Everyone: 

I agree, maybe 5 or 6 

 

14:59:27 From Geoffrey Fralick, he/him, Program Analyst - Youth to Everyone: 

Is this something that they Youth Action Board could contribute to in any way? 

 

14:59:28 From Nur Kausar (she/her), EAH Housing to Everyone: 

I agree with Hez, I could connect us to larger coalitions and networks that Sac Housing 
Alliance is part of for example. 

 

14:59:54 From Kristy Smith to Everyone: 

Reacted to "I agree with Hez, I ..." with    

 

15:02:08 From Leah Kingsley’s iPhone (2) to Everyone: 

Reacted to "Is this something th…" with      

 

15:03:40 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

Approval of the CAS Evaluation Working Group (5 CASC members + 1 REQC 
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member, +1 YAB member: 7 members total): 

 

15:03:44 From Hezekiah Allen to Everyone: 

yes 

 

15:03:44 From LaShawnda Barker County of Sacramento DHA HSP Supervisor to  

Everyone: 

Yes 

 

15:03:45 From Lindsay Curtis-SCOE (she/her) to Everyone: 

Yes 

 

15:03:45 From Joseph Smith to Everyone: 

yes 

 

15:03:45 From Kristy Smith to Everyone: 

Yes 

 

15:03:46 From Nur Kausar (she/her), EAH Housing to Everyone: 

yes 

 

15:03:49 From Noel Kammermann - Jamboree (he/him) to Everyone: 

Yes, I vote in favor of that emotion! 

 

15:03:50 From Gabriel Kendall to Everyone: 

Abstain 

 

15:03:56 From Erica Plumb (she, her) to Everyone: 

yes 

 

15:03:57 From Erica Jaramillo, SacCo BHS to Everyone: 
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yes 

 

15:03:58 From Harjit Singh Gill to Everyone: 

yes 

 

15:04:37 From Erica Jaramillo, SacCo BHS to Everyone: 

Replying to "yes" 

Hi Harjit see my email when you get a chance. Thanks! 

 

15:05:30 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

This 2025 CASC draft workplan: https://sacramentostepsforward.org/wp-
content/uploads/2024/11/2025-CASC-Workplan-Draft1.pdf  

 

15:06:17 From Harjit Singh Gill to Everyone: 

Reacted to "Hi Harjit see my ema..." with    

 

15:07:19 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

Reminder: the Dec 2024 CoC CASC Meeting is canceled. 

 

15:29:22 From Noel Kammermann - Jamboree (he/him) to Everyone: 

Diversion and Housing loss prevention 

 

15:32:00 From Noel Kammermann - Jamboree (he/him) to Everyone: 

System Performance Committee should be able speak to answer some of that. 

 

15:34:35 From Noel Kammermann - Jamboree (he/him) to Everyone: 

Thanks Maria! 

 

15:34:51 From Michelle Reedus to Everyone: 

Well said! 

 

15:35:20 From Harjit Singh Gill to Everyone: 

https://sacramentostepsforward.org/wp-content/uploads/2024/11/2025-CASC-Workplan-Draft1.pdf
https://sacramentostepsforward.org/wp-content/uploads/2024/11/2025-CASC-Workplan-Draft1.pdf
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have to leave a bit early to drive to East Parkway. Talk to you all soon. 

 

15:35:23 From Leah Kingsley’s iPhone (2) to Everyone: 

I also think it takes more intensive case management. Our service providers are 
stretched so thin because we don’t have enough case managers for everyone. Some 
people may actually be a better fit for non-CAS housing but they need more support. 

 

15:35:33 From Michelle Reedus to Everyone: 

Reacted to "I also think it take..." with      

 

15:35:37 From Marjorie Delgadillo- she, her, ella to Everyone: 

Reacted to "I also think it take…" with      

 

15:35:38 From Stephanie Flowers (She/Her) - ReStart Program Specialist to Everyone: 

Reacted to "I also think it take..." with      

 

15:35:48 From Kristy Smith to Everyone: 

Reacted to "I also think it take..." with      

 

15:35:58 From Ayanna McGee (she/hers) - SSF to Everyone: 

Reacted to "I also think it take..." with      

 

15:39:56 From Erica Jaramillo, SacCo BHS to Everyone: 

Agree with Hez 

 

15:40:03 From Gabriel Kendall to Everyone: 

I want to be clear, my commentary is in no way targeted at SHRA. You're a core partner 
in all of this and a helpful and critical piece in doing this mapping. I appreciate the 
complexity and magnitude of what you do managing and bringing these resources to our 
most vulnerable community members. While timelines vary, understanding the shortfall 
in what we have, versus what is in the pipeline (as long and inexact as the timelines may 
be), backdropped against the big picture of total housing and shelter stock we need 
there will be a large gap we need to quantify and communicate cohesively in my opinion. 
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15:40:05 From Lindsay Curtis-SCOE (she/her) to Everyone: 

Replying to "Agree with Hez" 

Me too! 

 

15:40:14 From LaShawnda Barker County of Sacramento DHA HSP Supervisor to 
Everyone: 

Reacted to "I want to be clear, ..." with    

 

15:40:27 From Gabriel Kendall to Everyone: 

Reacted to I want to be clear, ... with "  " 

 

15:40:29 From Gabriel Kendall to Everyone: 

Removed a    reaction from "I want to be clear, ..." 

 

15:40:35 From Kristy Smith to Everyone: 

Reacted to "I want to be clear, ..." with    

 

15:40:41 From Ayanna McGee (she/hers) - SSF to Everyone: 

Reacted to "I want to be clear, ..." with    

 

15:40:58 From Marjorie Delgadillo- she, her, ella to Everyone: 

Reacted to "I want to be clear, …" with    

 

15:41:04 From Nur Kausar (she/her), EAH Housing to Everyone: 

and know the talking points to use in advocacy spaces local, state, federal 

 

15:41:19 From Marjorie Delgadillo- she, her, ella to Everyone: 

Reacted to "and know the talking…" with   

 

15:41:21 From Peter Bell (he/him) to Everyone: 
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Reacted to "and know the talking..." with   

 

15:41:58 From Michelle Reedus to Everyone: 

Reacted to "I want to be clear, ..." with    

 

15:42:35 From Peter Bell (he/him) to Everyone: 

We'll bring back more discussions around the structure and exact timing of that May 
retreat. 

 

15:42:43 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

Reacted to "We'll bring back mor..." with    

 

15:42:43 From Lindsay Curtis-SCOE (she/her) to Everyone: 

Reacted to "We'll bring back mor..." with    

 

15:43:05 From Erica Plumb (she, her) to Everyone: 

apologies all- I need to respond to a call. ill review the minutes for the last item. thank 
oyu! 

 

15:43:17 From Noel Kammermann - Jamboree (he/him) to Everyone: 

I have to jump off. Thanks everyone. Looking forward to seeing you at the Annual 
Meeting! 

 

15:43:54 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

HMIS email: hmis@sacramentostepsforward.org  

 

15:44:38 From LaShawnda Barker County of Sacramento DHA HSP Supervisor to 
Everyone: 

Replying to "I want to be clear, ..." 

 

It was stated well. As we become more efficient in our assessment and inputting data -  
we don't want it to just be a holding place.  It is to our advantage and in reporting to HUD  
that we understand shelter/housing access and availability 

mailto:hmis@sacramentostepsforward.org
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15:46:28 From Shaitra Ken to Everyone: 

Frontline Colloaborative 

 

15:46:34 From Shaitra Ken to Everyone: 

at Rose Family 

 

15:46:43 From Kristy Smith to Everyone: 

Reacted to "at Rose Family" with      

 

15:46:43 From Erica Jaramillo, SacCo BHS to Everyone: 

Reacted to "I want to be clear, ..." with    

 

15:46:49 From Peter Bell (he/him) to Everyone: 

Next CAS Assessor Provider Forum is 1/15/25. 

 

15:46:49 From Kristy Smith to Everyone: 

Reacted to "Frontline Colloabora..." with      

 

15:46:57 From Shaitra Ken to Everyone: 

for HCT connect with HMIS office hours 

 

15:47:27 From Quinn Jones-Hylton to Everyone: 

They would have to use the CAS Agency in HMIS 

 

15:47:53 From Quinn Jones-Hylton to Everyone: 

Housing-Conversation-Tool-Finalized-10-22-24.pdf  

 

15:48:15 From Erica Jaramillo, SacCo BHS to Everyone: 

Reacted to "Housing-Conversation..." with    
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15:48:41 From Kristy Smith to Everyone: 

Reacted to "Housing-Conversation..." with    

 

15:50:40 From Shaitra Ken to Everyone: 

can someone talk about the CoC annual meeting at the end of this? 

 

15:52:10 From Peter Bell (he/him) to Everyone: 

Replying to "can someone talk abo..." 

We talked briefly about it earlier. Do you have a specific question? 

 

15:52:16 From Hezekiah Allen to Everyone: 

Reacted to "I have to jump off. ..." with    

 

15:53:21 From Shaitra Ken to Everyone: 

I was in a lease up meeting earlier. Is it open to all, if so, is there a link to sign up? 

 

15:53:54 From Peter Bell (he/him) to Everyone: 

Replying to "can someone talk abo..." 

https://lp.constantcontactpages.com/ev/reg/w4u9586 

 

15:54:01 From Shaitra Ken to Everyone: 

Replying to "can someone talk abo..." 

 

thanks! 

 

15:54:35 From Quinn Jones-Hylton to Everyone: 

ssf-sacramento-housing-conversation-tool-best-practice-guide.pdf   

 

15:58:49 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

The Sacramento Housing Conversation Tool Best Practices Guide for the Coordinated 
Access System (CAS) - see link above 
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16:01:53 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

HMIS Job Aids webpage: https://sacramentostepsforward.org/resources/job-aids/  

 

16:02:05 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

See top right corner of webpage 

 

16:02:33 From Maria Avdalas, SHRA to Everyone: 

I have to jump off for another meeting. Thank you everyone! 

 

16:02:35 From Peter Bell (he/him) to Everyone: 

The best practice guide also provides several sample scenarios and ISPs for fictional 
clients with different needs and vulnerabilities. 

 

16:03:02 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

Reminder: the Dec. 2024 CASC meeting is canceled. 

 

16:03:10 From Nur Kausar (she/her), EAH Housing to Everyone: 

thank you! 

 

16:03:11 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone: 

The next CASC Meeting is Thursday, Jan. 9, 2025 at 2:30 PM. 

 

16:03:25 From Lindsay Curtis-SCOE (she/her) to Everyone: 

Thanks so much, everyone 

 

https://sacramentostepsforward.org/resources/job-aids/

