Applicant: Sacramento Steps Forward - Collaborative Applicant Profile UEI#
Project: CA-503 CoC Registration FY2024 COC_REG_2024 215028

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Priority Listing, and
3. all the CoC'’s project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2024 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.

2. The FY 2024 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2024 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed—-including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.

- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1A-1. CoC Name and Number: CA-503 - Sacramento City & County CoC
1A-2. Collaborative Applicant Name: Sacramento Steps Forward
1A-3. CoC Designation: CA

1A-4. HMIS Lead: Sacramento Steps Forward

FY2024 CoC Application Page 2 10/25/2024




Applicant: Sacramento Steps Forward - Collaborative Applicant Profile
Project: CA-503 CoC Registration FY2024

UEI#

COC_REG_2024 215028

1B. Coordination and Engagement-Inclusive

Structure and Participation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1B-1.|Inclusive Structure and Participation—Participation in Coordinated Entry.

NOFO Sections V.B.1.a.(1), V.B.1.e., V.B.1f,, and V.B.1.p.

In the chart below for the period from May 1, 2023 to April 30, 2024:

-

system; or

.| select yes or no in the chart below if the entity listed participates in CoC meetings,
voted—including selecting CoC Board members, and participated in your CoC’s coordinated entry

2.|select Nonexistent if the organization does not exist in your CoC'’s geographic area:

Participated in
Participated Voted, Including | CoC's Coordinated
Organization/Person in CoC Electing CoC Board Entry System
Meetings Members
1.| Affordable Housing Developer(s) Yes Yes Yes
2.|CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
3.|Disability Advocates Yes Yes No
4. |Disability Service Organizations Yes Yes Yes
5.|EMS/Crisis Response Team(s) Yes Yes No
6.|Homeless or Formerly Homeless Persons Yes Yes Yes
7.|Hospital(s) Yes Yes Yes
8.|Indian Tribes and Tribally Designated Housing Entities (TDHES) (Tribal |Yes Yes Yes
Organizations)
9.|Law Enforcement Yes Yes No
10. |Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes
11.|LGBTQ+ Service Organizations Yes Yes Yes
12.|Local Government Staff/Officials Yes Yes Yes
13.|Local Jail(s) Yes Yes Yes
14.|Mental Health Service Organizations Yes Yes Yes
15.|Mental lliness Advocates Yes Yes Yes
16. | Organizations led by and serving Black, Brown, Indigenous and other |Yes Yes Yes
People of Color
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17.|Organizations led by and serving LGBTQ+ persons Yes Yes Yes
18.|Organizations led by and serving people with disabilities Yes Yes Yes
19. | Other homeless subpopulation advocates Yes Yes Yes
20. | Public Housing Authorities Yes Yes Yes
21.|School Administrators/Homeless Liaisons Yes Yes Yes
22.[Street Outreach Team(s) Yes Yes Yes
23.|Substance Abuse Advocates Yes Yes Yes
24.|Substance Abuse Service Organizations Yes Yes Yes
25.|Agencies Serving Survivors of Human Trafficking Yes Yes Yes
26. | Victim Service Providers Yes Yes Yes
27.|Domestic Violence Advocates Yes Yes Yes
28.|Other Victim Service Organizations Yes Yes Yes
29.| State Domestic Violence Coalition No No No
30. [ State Sexual Assault Coalition No No No
31.|Youth Advocates Yes Yes Yes
32.|Youth Homeless Organizations Yes Yes Yes
33.|Youth Service Providers Yes Yes Yes
Other: (limit 50 characters)
34.|Agencies Serving Homeless Veterans Yes Yes No
35. Faith Community Yes Yes No
1B-1a. | Experience Promoting Racial Equity.

NOFO Section I1l.B.3.c.

Describe in the field below your CoC’s experience in effectively addressing the needs of

underserved communities, particularly Black and Brown communities, who are substantially

overrepresented in the homeless population.

(limit 2,500 characters)
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1. The CoC actively collaborates with underserved communities, particularly
Black and Brown communities, to provide feedback to ensure that the homeless
response system is racially equitable. The CoC Racial Equity Committee, which
convenes monthly, plays a central role in ensuring that racial equity strategies
are embedded in all CoC efforts. This committee comprised primarily of Black,
Indigenous, and People of Color (BIPOC), including members with lived
experience of homelessness, works to ensure that CoC providers and partners
integrate equitable practices into their housing and service delivery models. The
CoC Racial Equity Committee also steers the CoC’s Racial Equity Action Plan,
characterized by the pillars of Racial Equity Committee (REQC), Data with a
Racial Equity Lens, Training & Education/Normalizing Conversations, Staff &
Leadership Diversity, Assessment & Prioritization, Language Access, Equitable
Funding, Partnerships, and the Homeless Management Information System
(HMIS).

2. A key achievement of the Racial Equity Committee is its support in replacing
the VI-SPDAT assessment tool with a more culturally responsive Housing
Conversation Tool. This new tool prioritizes the unique needs of underserved
populations, including Black and Brown individuals, by focusing on trauma-
informed, client-centered conversations rather than standardized vulnerability
scoring, which has historically produced biased outcomes against these groups.

3. Furthermore, the CoC advances racial equity by offering bonus points to
organizations demonstrating a strong "Organizational Commitment to Racial
Equity" during the local CoC Program competition. This approach encourages
service providers to intentionally adopt racial equity frameworks in their
operations and to provide data showing improved outcomes for Black and
Brown populations. By incentivizing these practices, the CoC ensures that
organizations serving disproportionately affected populations are better
equipped to reduce racial disparities in housing and service access.

1B-2.|Open Invitation for New Members.

NOFO Section V.B.1.a.(2)

Describe in the field below how your CoC:

1.|communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC'’s website) to solicit new members to join the CoC;

2.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

3.|invited organizations serving culturally specific communities experiencing homelessness in your
CoC’s geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons
with disabilities).

(limit 2,500 characters)
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1. The CoC communicates a transparent, annual invitation process to solicit
new members via multiple public platforms. In accordance with the CoC
Governance Charter, the invitation process is made publicly available through
announcements on the CoC’s website, email outreach via the CoC'’s listserv
(which includes +3,000 stakeholders such as housing and service providers,
healthcare providers, faith-based organizations, employment agencies, and
government entities), and at CoC Board and Committee meetings. Additionally,
an open, annual process is used to recruit new Board and Committee members.
This process includes public nominations announced on the CoC website and
through the listserv. Applications are reviewed by the Governance Committee,
which assesses gaps in existing membership and prioritizes candidates based
on areas of expertise needed to advance CoC goals.

2. To ensure effective communication and access for persons with disabilities,
the CoC provides all public announcements and meeting materials in accessible
formats. This includes using plain text that is compatible with screen readers,
producing materials in a 14-point font for improved readability, and ensuring all
electronic documents are accessible. For individuals requiring accommodations,
the CoC uses a virtual meeting platform with built-in accessibility features, such
as live captions and screen reader support, allowing persons with disabilities to
participate fully in CoC meetings and events. Information about joining the CoC
is available online in accessible formats and shared during both virtual and in-
person events, ensuring that people with disabilities have multiple options for
engaging with the CoC.

3. The CoC also engages in targeted outreach to organizations serving
culturally specific communities disproportionately impacted by homelessness,
such as Black, Latino, Indigenous, LGBTQ+, and disability-focused groups. As
part of this outreach, the CoC has actively invited representatives from these
communities to join its Racial Equity Committee and other key working groups,
ensuring that the voices of underserved populations are included in decision-
making processes and the design of equity-focused strategies.

1B-3.|CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section V.B.1.a.(3)

Describe in the field below how your CoC:

1.|solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2.|communicated information during public meetings or other forums your CoC uses to solicit public
information;

3.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

4.|took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1. The Sacramento CoC solicits and considers input from a diverse range of
stakeholders that have knowledge of homelessness and an interest in
preventing and ending homelessness. The CoC Board, comprising up to 32
members, includes representatives from different organizations, including two
dedicated seats for people with lived experience, two dedicated seats for our
Youth Action Board, and a seat for the Wilton Rancheria, ensuring diverse
perspectives.

2. CoC communicates info with the public before, during, & after meetings to
ensure opportunities for participation. Materials are available via email’s and
public posting on SSF’s website so the public & members have background info
to provide input. Members are contacted through the listserv with pre-mtg
materials seeking input on topics to tailor mtgs to public interests. Public data
dashboard on the SSF website provides info on the state of homelessness in
the region that stakeholders can use to help inform feedback. For key issues
extra meetings are held to allow public comment & promoted via listserv,
website & social media. Committee mtg agendas and minutes are on SSF’s
website. the CoC holds virtual wkshps on variety of topics to share info & gather
input on common issues. All CoC meetings are virtual to make them more
accessible.

3. The Sac CoC ensures accessibility for people with disabilities by establishing
a comprehensive framework that not only facilitated effective communication
channels but also ensured unfettered access for individuals with disabilities.
Central to this endeavor was the commitment to provide accessible electronic
formats, thereby enabling those with disabilities to readily engage with
information. This encompassing approach aimed to bridge the accessibility gap
& promote a more inclusive & equitable environment for all.

4. CoC considers info gathered from the public to guide decision-making: a)
public suggestions are collected mtgs b) CoC facilitates discussions w/providers
multiple times/yr to guide decision making c) public forums shape system
changes: racial equity committees including ppl with lived experience provide
updates on the racial equity action plan & feedback to system partners.

1B-4.| Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section V.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1.|that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2.|about how project applicants must submit their project applications—the process;

3.|about how your CoC would determine which project applications it would submit to HUD for
funding; and

4.|ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats.

(limit 2,500 characters)
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1. The Sacramento CoC notified the public with a broad outreach of NOFO
opportunities by using multiple public communication channels. Notifications are
sent to a distribution list, posted on the SSF website, discussed at CoC
meetings, and promoted through a newsletter. Publicly accessible forums were
made available at the Aug. 20 Mandatory Project Application Workshop and
office hours (weekly held on Tuesdays and Fridays). The CoC responds year-
round to agencies interested in applying, encouraging new organizations to
become recipients of CoC funding.

2. The 2024 NOFO webpage was launched on the SSF website on July 27,
2024. The webpage provides key details about the application process,
including the Aug. 20 Mandatory Project Application Workshop, deadline for
submitting the Intent to Apply form, office hours (weekly held on Tuesdays and
Fridays), CoC approval dates, review & rank details, and the final application
due date. The webpage featured all necessary forms such as the 2024
Application Forms, Scoring Tools, Review and Rank Policies, and the Intent to
Apply form. The Aug. 20 Mandatory Project Applicant Workshop provided a
detailed explanation of the application and review processes, with
demonstrations on using the application tools. The Workshop presentation and
recording were made available on the 2024 NOFO webpage for future
reference. A technical assistance email address was also created for applicants
to ask questions about the process. Applications were shared with those who
submitted the Intent to Apply form, with clear instructions on how to complete
and submit the application.

3. During the Aug. 20 Mandatory Project Application Workshop and at the Office
Hours (weekly held on Tuesdays and Fridays) the following was explained: the
review and rank process, the overall NOFO schedule, and how applications
would be submitted to HUD for funding. These sessions included an overview of
the scoring criteria used by the Review & Rank Panel. Scoring tools detailing
the scoring factors and points available for each criterion were made publicly
available on the 2024 NOFO webpage.

4. To ensure accessibility and inclusivity, the CoC offered individual technical
assistance to applicants and hosted weekly Office Hours held on Tuesdays and
Fridays. Additionally, SSF offered to serve as the recipient agency for new
organizations, making the application process more approachable for agencies
that had not previously been funded by the CoC.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you

in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive

Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;

- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1C-1.| Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section V.B.1.b.

In the chart below:

1.|select yes or no for entities listed that are included in your CoC'’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;

or

2.|select Nonexistent if the organization does not exist within your CoC’s geographic area.

Coordinates with the
Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or Operations
of Projects?

1.|Funding Collaboratives Yes

2.|Head Start Program No

3.|Housing and services programs funded through Local Government Yes

4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes

5.|Housing and services programs funded through private entities, including Foundations Yes

6.|Housing and services programs funded through State Government Yes

7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10. |Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) No
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes
12. | Organizations led by and serving LGBTQ+ persons Yes
13.|Organizations led by and serving people with disabilities Yes
14.|Private Foundations Yes
15. | Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) Yes
17.| Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
18.|Medical Managed Care Plans Yes
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1C-2.

CoC Consultation with ESG Program Recipients.

NOFO Section V.B.1.b.

In the chart below select yes or no to indicate whether your CoC:

1.|Consulted with ESG Program recipients in planning and allocating ESG Program funds?

Yes

2.|Provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan jurisdictions within

its geographic area?

Yes

3.|Ensured local homelessness information is communicated and addressed in the Consolidated Plan updates?

Yes

4.|Coordinated with ESG recipients in evaluating and reporting performance of ESG Program recipients and subrecipients?

Yes

1C-3.

Ensuring Families are not Separated.

NOFO Section V.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:

separated?

1.|Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not Yes

2.|Conducted optional training for all CoC- and ESG-funded service providers to ensure family members are Yes

not separated?

3.|Worked with CoC and ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients? Yes

4.|Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic |No

area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance?

5.|Sought assistance from HUD by submitting questions or requesting technical assistance to resolve Yes

noncompliance by service providers?

1C-4.

CoC Collaboration Related to Children and Youth—SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

.|'Youth Education Provider

Yes

.| State Education Agency (SEA)

No

.| Local Education Agency (LEA)

Yes

AIWIN|=

.| School Districts

No

1C-4a.

Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.
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Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)

The Sacramento CoC has established the Housing Families First Collaborative
(HFFC) as a key working group to address family homelessness in the region.
The HFFC brings together various stakeholders, including service providers,
community organizations, and government agencies, to develop and implement
strategies that support families experiencing homelessness.

A unique feature of the HFFC is the reserved seats for an Education
Representatives, ensuring that the needs and perspectives of families with
children are adequately represented and considered in all decision-making
processes.

Another example of system-level partnerships between the CoC and education
is the presence of the Sacramento County Office of Education (SCOE) on our

CoC’s Board. This representative actively advocates for families served under

McKinney Vento programs within our CoC.

SCOE also plays a crucial role in addressing youth homelessness through its
involvement in our community’s Youth Homelessness Demonstration Project
(YHDP). As a sub-recipient of one of these projects, SCOE’s collaboration with
youth homelessness service providers significantly impacts the lives of
individuals and families experiencing homelessness.

During the 2022-23 school year, Project Teach, a project managed by SCOE,
collaborated with SSF and other agencies to write the YHDP Grant, aimed at
ending youth homelessness, with a focus on transition-aged youth (ages 18-24)
in Sacramento County. Project Teach staff played an active role in creating this
plan alongside other Sacramento agencies and stakeholders, with ongoing
technical support from the National Center for Homeless Education.

During the planning stage of the Coordinated Community Plan (CCP) for YHDP,
our CoC enlisted the support and feedback of key stakeholders from both local
educational agencies and providers including Highland Charter School,
Sacramento Academic and Vocational Academy (SAVA), SCOE, and California
State University Sacramento. These LEAs provided key context and examined
the action steps being proposed to improve our Homeless Response system for
this demographic.

The Sacramento CoC’s targeted approach not only addresses the unique
challenges faced by this demographic but also strengthens cross-sector
relationships between education providers, LEAs, and other community
organizations.

1C-4b. | Informing Individuals and Families Who Have Recently Begun Experiencing Homelessness about
Eligibility for Educational Services.

NOFO Section V.B.1.d.
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Describe in the field below written policies and procedures your CoC uses to inform individuals
and families who have recently begun experiencing homelessness of their eligibility for
educational services.

(limit 2,500 characters)

The CoC policies & procedures ensures individuals/families experiencing
homelessness are informed of their eligibility for educational services. Central to
these policies is the requirement for all CoC providers to designate a Homeless
Students Educational Rights Lead, who is responsible for informing households
about their educational (ED) rights & ensuring these needs are met. This
requirement is integrated into contracts for RRH & PSH programs. The CoC
Policy includes:

ED Rights Awareness & Collaboration: Shelter & housing providers must post
information about the educational rights of homeless students, as outlined by
the McKinney-Vento Homeless Assistance Act (MVHA). These providers are
required to offer transportation to the school of choice for children living in their
facilities. The CoC mandates attendance & reporting at mtgs with McKinney-
Vento homeless student liaisons, convened by the LEA & the SCOE.

Alignment with MVHA The CoC aligns with the MVHA, which safeguards
homeless students’ access to free & appropriate public education. Specific
policy guidelines ensure: Identification of Homeless Children and Youth:
Schools & agencies within the CoC collaborate to identify students experiencing
homelessness. Notification of Educational Rights: Rights include Immediate
enrollment in school. Access to free transportation. Eligibility for free meals &
ED programs (tutoring & special education)

Homeless Liaison Appointment: School districts must appoint a Homeless
Liaison who ensures homeless students are identified & receive the services.
These liaisons play a critical role in resolving disputes related to school
selection or enrollment.

Immediate Enroliment & Continuity of Ed: Homeless children/youth must be
enrolled immediately in school, regardless of their living situation. The MVHA
mandate schools to enroll students while assisting families in obtaining the
necessary documentation.

Dispute Resolution Process: If disputes occur, the child must remain in the
selected school until the issue is resolved. The Homeless Liaison must ensure
that families are aware of their right to appeal & assist them throughout the
resolution process.

Annual Training & Outreach: The CoC with local school districts, conducts
training for school staff, community partners, & service providers on the rights of
homeless students. Outreach initiatives ensure that written info about these
rights is widely disseminated in shelters, motels, & community centers.

1C-4c. | Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section V.B.1.d.
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Select yes or no in the chart below to indicate whether your CoC has written formal agreements or

partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement
1.|Birth to 3 years No No
2.|Child Care and Development Fund No No
3.|Early Childhood Providers No No
4.|Early Head Start No No
5.|Federal Home Visiting Program—(including Maternal, Infant and Early Childhood Home |No No

and Visiting or MIECHV)
6.|Head Start No No
7.|Healthy Start No No
8. |Public Pre-K No No
9.| Tribal Home Visiting Program No No
Other (limit 150 characters)
10.

1C-5.|Addressing Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking—Collaboration

with Federally Funded Programs and Victim Service Providers.

NOFO Section V.B.1.e.

In the chart below select yes or no for the organizations your CoC collaborates with:

Organizations
1.|State Domestic Violence Coalitions No
2.|State Sexual Assault Coalitions No
3. | Anti-trafficking Service Providers Yes
Other Organizations that Help this Population (limit 500 characters)
4.|Local Victim Service Providers Yes
1C-5a.|Collaborating with Federally Funded Programs and Victim Service Providers to Address Needs of

Survivors of Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations that you
selected yes to in Question 1C-5 to:

.|update CoC-wide policies; and

.| ensure all housing and services provided in the CoC’s geographic area are trauma-informed and

can meet the needs of survivors.

(limit 2,500 characters)
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1. The Sacramento CoC holds monthly CoC board meetings that include
representatives from ESG and CoC programs, as well as key local
organizations, service providers and advocacy groups. These meetings focus
on discussing policy updates, sharing data and aligning best practices. The
CoC actively seeks input from ESG and CoC funded RRH programs when
drafting new policies, updating procedures and launching new initiatives. The
Sacramento CoC also provides bi-weekly office hours for VSPs from ESG and
CoC programs to obtain training, ask questions, update policies, and provide
feedback to improve the Survivor Coordinated Access System. CoC and ESG
VSPs also participate in the CoC System Performance Committee to provide
feedback and updates on the system changes. Additionally, we have one VSP
who is a current COC Performance System Committee board member. Along
with our current partners, we have also collaborated with the Department of
Justice to update policies. Additionally, our VSPs are encouraged to outreach
and make connections to organizations not currently involved in the CoC, such
as: the Domestic Violence and Human Trafficking Hotlines and Coalitions, law
enforcement, the U.S. Department of Justice Programs, U.S. Department of
Health and Human Services, legal services, emergency services, health care
services, employment services, and other basic needs providers.

2. It is imperative that our Coordinated Entry system is trauma informed and
designed to prevent further trauma, allowing households to have choice and
control over their process and referrals. The CoC collaborates with ESG and
CoC programs to provide training sessions on trauma-informed care within the
Sacramento CoC. Although most agencies require their staff to obtain trauma-
informed care (TIC) training during their onboarding process, SSF’s website
provides access to TIC training for those who need it. We are currently in the
process of developing a TIC Training for the community that will be presented
ongoing each quarter. Although not a requirement, SSF prefers VSPs obtain a
50-hour certification for advocates providing services to survivors of domestic
violence, human trafficking, and sexual assault. Recently, ESG and CoC
housing providers contributed to the development of our new VI-SPDAT
replacement tool, which we believe is a more trauma informed, client centered
and sensitive to trauma experiences.

1C-5b. | Implemented Safety Planning, Confidentiality Protocols in Your CoC’s Coordinated Entry to
Address the Needs of Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC'’s coordinated entry addresses the needs of DV
survivors by including:

1.|safety planning protocols; and

2. | confidentiality protocols.

(limit 2,500 characters)
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1. Providers across the CoC are trained in, safety planning protocols. Safety
planning is an essential part of our contact with survivors, and it includes
helping to assess danger, vulnerability, and best approaches to increasing
safety. Staff are encouraged to assist survivors with safety planning in the short
term and long term: during crisis calls, when a survivor needs emergency
housing and we are unable to house them, during intake and throughout
services, and during a change in circumstances (such as return to abuser). Staff
incorporate trauma-informed care into safety planning, knowing that the survivor
knows best and empowering survivor choice. Safety planning also involves
providing the survivor with crisis lines and emergency resources, including how
to keep the safety plan confidential and private. According to CE Policies and
Procedures, housing resource access points are available to survivors, allowing
them to access emergency services outside of the system’s office hours. SSF
has VAWA Emergency Transfer policies in place and access points are trained
in how to identify safety issues, seek emergency services if needed, and
provide safe and confidential access to CE and VSPs.

2. Confidentiality protocols are included in various aspects across the Survivor
Coordinated Entry System, ensuring we are meeting standards at both state
and federal level. All access point staff are trained in confidentiality
requirements and related written Policies and Procedures, with the plan to
expand on policies and training. Each project has its own confidentiality policies
that are provided to clients at intake that review their agencies' confidentiality
practices and limits to confidentiality. Confidentiality is also incorporated into our
Release of Information, should participants choose to sign. SSF also has those
in collaboration sign operational and confidentiality agreements that outline their
roles in keeping survivor information confidential, which includes entering only
non-identifiable information into databases and in communication. If DV
survivors self-identify at non -VSP access points and provide consent, providers
can create anonymous profiles, with non-identifiable information, to obtain
housing placement options, or are referred directly to a VSP that can better
meet their specific needs.

1C-5c. | Coordinated Annual Training on Best Practices to Address the Needs of Survivors of Domestic
Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

In the chart below, indicate how your CoC facilitates training for project staff and coordinated entry
staff that addresses best practices on safety planning and confidentiality protocols:

Project Staff Coordinated

Entry Staff
1.| Training Occurs at least annually? Yes Yes
2.|Incorporates Trauma Informed best practices? Yes Yes
3.|Incorporates Survivor-Centered best practices? Yes Yes
4.|Identifies and assesses survivors’ individual safety needs? Yes Yes
5.|Enhances and supports collaboration with DV organizations? Yes Yes
6.|Ensures survivors’ rights, voices, and perspectives are incorporated? Yes Yes

Other? (limit 500 characters)
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7.|

&nbsp

1C-5d. | Implemented VAWA-Required Written Emergency Transfer Plan Policies and Procedures for
Domestic Violence, Dating Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.

Describe in the field below:

1.|whether your CoC'’s written policies and procedures include an emergency transfer plan;

2.|how your CoC informs all households seeking or receiving CoC Program assistance about their
rights to an emergency transfer;

3.|what your CoC requires households to do to request emergency transfers; and

4.|what your CoC does in response to households requesting emergency transfers.

(limit 2,500 characters)

1. The CoC has a formal Emergency Transfer Plan (ETP) in place, compliant
with the VAWA and Federal and State mandates. These policies and
procedures are shared with all HUD CoC-funded housing programs and must
be provided to participants upon program intake, ensuring they are informed of
their rights and the process for requesting an emergency transfer.

2. The CoC ensures that all households seeking or receiving CoC Program
assistance, regardless of known survivor status, are informed of their rights to
an emergency transfer under the ETP. During program intake, all program
participants are provided with information on VAWA protections, including their
rights to request an emergency transfer. They receive a copy of the emergency
transfer form, which explains the process for submitting a transfer request. The
CoC makes the ETP policies and procedures accessible through the SSF
provider portal, ensuring that all program participants have clear guidance on
exercising their rights.

3. Participants can submit an emergency transfer request directly to program
staff, certifying that they meet the emergency transfer qualification
requirements. The program may — but is not required to — request additional
documentation of the event for which the participant is requesting an
emergency transfer. No other documentation is required.

4. When a household requests an emergency transfer, the program must notify
the CE team. For internal transfers, the program will assist the participant with
relocating to a new unit within the same program, giving priority to the request.
If a safe unit is unavailable, program staff will explain the participant’s options.
For external transfers, the participant is prioritized for CoC-funded housing,
provided they meet eligibility requirements. If the participant is in tenant-based
rental assistance, the program will support securing a safe unit. CAS staff will
then facilitate referral to the next available appropriate unit. All emergency
transfer requests and outcomes must be documented and retained for five
years.

1C-5e. | Facilitating Safe Access to Housing and Services for Survivors of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking.

NOFO Section V.B.1.e.
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Describe in the field below how your CoC ensures households experiencing frauma or a lack of
safety related to fleeing or attempting to flee domestic violence, dating violence, sexual assault, or
stalking have safe access to all of the housing and services available within your CoC’s
geographic area.

(limit 2,500 characters)

The CoC includes a comprehensive approach to ensure that survivors of
domestic violence, dating violence, sexual assault, & stalking can safely access
housing & services w/i our COC’s geographic area. Key components of our
system:

Integration w/ VSPs: we coordinate w/ victim service providers (VSPs) to
connect survivors to mainstream access points. Survivors can access services
through any CE access point, just like any other individual seeking assistance.
We address the need for privacy & confidentiality using the survivor coordinated
access system. Within Survivor Coordinated Entry System, VSP’s meet wkly to
review cases, share resources & complete training.

Anonymous Profiles in HMIS: VSPs have access to the HMIS to create
anonymous profiles for their clients. This allows survivors to maintain
confidentiality while still being eligible for housing openings w/i the coordinated
entry system. For non-HMIS user staff, there are forms available to submit de-
identified data, which CoC staff can enter into HMIS, further ensuring
anonymity.

Trauma Informed Assessments: we developed a trauma-informed & culturally
relevant assessment tool that incorporates elements from the Danger
Assessment. This tool is designed to effectively assess survivor risk while being
sensitive to the diverse backgrounds & experiences of clients. We enhance our
capacity to provide appropriate support & resources tailored to the needs of
survivors, ensuring safety & dignity throughout the process.

Referral Policies & Procedures: we establish procedures for referring eligible
survivors to available housing units. When new housing projects are available,
we designate a specific % of units for survivors. This promotes equal housing
opportunities & prioritizes access for those most vulnerable.

Enhanced Coordinated Entry (CE) Process: we plan to further develop a CE
process specifically for survivors. This includes outreach efforts that connect w/
survivors after they contact the 2-1-1 hotline, ensuring timely access to
resources.

Choice & Flexibility: Clients select their preferred resource through
VSPs/traditional CE resources. This process empowers survivors to regain
control over their lives & make decisions that best suit their needs. We promote
autonomy, fostering a sense of agency & encouraging their participation in the
recovery process. This enhances their safety & reinforces their confidence in
navigating the resources.

1C-5f. | Identifying and Removing Barriers for Survivors of Domestic Violence, Dating Violence, Sexual
Assault, and Stalking.

NOFO Section V.B.1.e.
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Describe in the field below how your CoC ensures survivors receive safe housing and services
by:

1.|identifying barriers specific to survivors; and

2.|working to remove those barriers.

(limit 2,500 characters)

1. One systemic barrier we've identified is the limited availability of permanent
housing options for survivors. Currently, our VSPs operate four RRH programs
and just one PSH program, resulting in a gap for survivors who need long-term
housing solutions. For example, our PSH program only serves families of 2-5,
leaving individuals without sufficient access to the supportive housing and
services they need. This gap often prevents survivors from receiving the
specialized care and resources that VSPs provide.

Another significant barrier is the unique housing challenges faced by
undocumented survivors, particularly those impacted by labor trafficking.
Undocumented survivors are often among the most vulnerable, with limited
legal protections and fewer pathways to housing due to their status.

2. To address these challenges, our CoC has taken steps to expand permanent
housing opportunities for survivors within the CE system, ensuring they can
continue to access the specialized services offered by VSPs. We are also
actively seeking funding to create more permanent housing options through our
VSPs. Additionally, to better serve undocumented survivors, we are building
partnerships with organizations that specialize in supporting this population.
These collaborations will connect survivors to vital legal assistance and other
resources that help them understand their rights and navigate their housing
options.

We are committed to proactively identifying barriers before they become critical
issues. Our CoC works closely with VSPs, survivors, and community partners to
continuously assess the barriers that survivors face, whether related to housing,
legal status, or other factors such as access to services, transportation, or
language support.

By taking these steps, we are working to ensure that survivors of domestic
violence, dating violence, sexual assault, and stalking have safe and equal
access to housing and services, no matter their circumstances.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+—Anti-Discrimination
Policy and Equal Access Trainings.

NOFO Section V.B.1.f.

1.|Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and Yes
families receive supportive services, shelter, and housing free from discrimination?

2.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access |Yes
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

3.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in Yes
Accordance With an Individual's Gender Identity in Community Planning and Development Programs (Gender
Identity Final Rule)?
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1C-6a. | Anti-Discrimination Policy—Updating Policies—Assisting Providers—Evaluating
Compliance—Addressing Noncompliance.

NOFO Section V.B.1.f.

Describe in the field below:

1.[how your CoC regularly collaborates with LGBTQ+ and other organizations to update its CoC-
wide anti-discrimination policy, as necessary to ensure all housing and services provided in the
CoC are trauma-informed and able to meet the needs of LGBTQ+ individuals and families;

2.|how your CoC assisted housing and services providers in developing project-level anti-
discrimination policies that are consistent with the CoC-wide anti-discrimination policy;

3.|your CoC’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4.|your CoC's process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)

1. We are in the process of establishing regular collaborations with local
LGBTQ+ organizations and centers. These partnerships aim to help us develop
a comprehensive CoC-wide anti-discrimination policy that is inclusive and
sensitive to the needs of LGBTQ+ individuals and families.

2. Once our CoC-wide anti-discrimination policy is developed in collaboration
with LGBTQ+ organizations, we will actively assist housing and services
providers within our CoC in developing project-level anti-discrimination policies.
These policies will be consistent with the overarching CoC-wide policy and
tailored to the specific needs of each provider and the populations they serve.

3. As part of our ongoing commitment to ensuring compliance with
antidiscrimination policies, we are developing a comprehensive evaluation
process. This process will include regular assessments and reviews of provider
policies and practices to ensure alignment with the CoC-wide anti-discrimination
policy once it is established. This evaluation process will be designed to identify
any gaps or areas of improvement.

4. In anticipation of addressing noncompliance, we are currently creating a clear
and transparent process for handling situations where providers may not adhere
to the CoC-wide anti-discrimination policy or their project-level policies. This
process will emphasize communication, education, and support to bring
providers into compliance. We are committed to promoting a culture of
inclusivity and non-discrimination within our CoC.

1C-7.|Public Housing Agencies within Your CoC’s Geographic Area—New Admissions—General/Limited
Preference—Moving On Strategy.

NOFO Section V.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the current
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with—if there is
only one PHA in your CoC'’s geographic area, provide information on the one:
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Public Housing Agency Name

Enter the Percent of New Admissions into Public
Housing or Housing Choice Voucher Program
During FY 2023 who were experiencing
homelessness at entry

Does the PHA have a
General or Limited
Homeless Preference?

Does the PHA have a
Preference for current
PSH program
participants no longer
needing intensive
supportive services,
e.g., Moving On?

Sacramento Housing and Redevelopment Agency 77%|Yes-Both Yes
(SHRA)
1C-7a.| Written Policies on Homeless Admission Preferences with PHAs.
NOFO Section V.B.1.g.
Describe in the field below:
1. | steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference—if
your CoC only has one PHA within its geographic area, you may respond for the one; or
2. |state that your CoC has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.
(limit 2,500 characters)
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1. In our CoC, we have partnered with the Sacramento Housing &
Redevelopment Agency (SHRA) to implement a homeless admission
preference designed to effectively address homelessness in our community. We
developed a collaborative relationship with SHRA, involving regular meetings &
strategic planning to align our goals & responses to homelessness. This
partnership is crucial for ensuring effective implementation of housing solutions.
Homeless Admission Preferences & Dedicated Vouchers: Limited Homeless
Allocation (LHA): This preference prioritizes homeless individuals & families
who are actively receiving services from partner organizations. Referrals are
made by these agencies, which verify homelessness & assist families in
locating rental properties once vouchers are issued. This initiative includes
ongoing housing stabilization services to support families during their transition
into permanent housing. Move On Allocation: This preference supports formerly
homeless families ready to transition from supportive housing to the Housing
Choice Voucher (HCV) program. Service providers refer eligible families,
allowing them to access permanent housing while simultaneously freeing up
supportive housing units for new homeless families in need. SHRA has
committed to an annual evaluation of these preferences to measure their
effectiveness. This process allows for necessary adjustments based on
performance data & community feedback, ensuring that the programs remain
responsive to changing needs.

2. Dependent on available funding, SHRA has dedicated tenant-based
vouchers specifically for these initiatives. This includes resources under both
the LHA & the Move On Allocation, along with project-based vouchers tied to
supportive services. To maximize awareness of these preferences, our CoC
has conducted outreach to service providers & potential beneficiaries.
Informational sessions & materials have been distributed to ensure families
understand how to access these critical supports. The implementation of these
admission preferences has begun to yield positive outcomes, enabling us to
prioritize housing for homeless families while managing the waiting list
effectively. We plan to enhance data-sharing practices with SHRA to better
track progress & outcomes, ensuring our collaborative efforts adapt to the
evolving needs of our most vulnerable populations. This partnership positions
us to create lasting change in our community’s approach to homelessness.

1C-7b.|Moving On Strategy with Affordable Housing Providers.

Not Scored—For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1. | Multifamily assisted housing owners No
2.|PHA Yes
3.|Low Income Housing Tax Credit (LIHTC) developments No
4.|Local low-income housing programs No

Other (limit 150 characters)
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1C-7c.|Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section V.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC'’s coordinated entry process:

1.|Emergency Housing Vouchers (EHV) Yes
2.|Family Unification Program (FUP) Yes
3.|Housing Choice Voucher (HCV) No
4.|HUD-Veterans Affairs Supportive Housing (HUD-VASH) No
5.|Mainstream Vouchers No
6.|Non-Elderly Disabled (NED) Vouchers No
7.|Public Housing No
8.| Other Units from PHAs:

1C-7d.

Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section V.B.1.g.

or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

1.|Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding | Yes

Program Funding Source

2.|Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint FUP

application for or jointly implement.

1C-7

e.|Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section V.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice |Yes
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?
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1D. Coordination and Engagement Cont'd

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1D-1.| Preventing People Transitioning from Public Systems from Experiencing Homelessness.

NOFO Section V.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
public systems listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

.| Prisons/Jails? Yes

.| Health Care Facilities? Yes

.|Residential Care Facilities? No

AlW[IN]| =

.| Foster Care? Yes

1D-2.|Housing First—Lowering Barriers to Entry.

NOFO Section V.B.1.i.

1.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition.

35

2.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2024 CoC
Program Competition that have adopted the Housing First approach.

35

3.|This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-
Coordinated Entry, Safe Haven, and Transitional Housing projects the CoC has ranked in its CoC
Priority Listing in the FY 2024 CoC Program Competition that reported that they are lowering
barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. | Project Evaluation for Housing First Compliance.

NOFO Section V.B.1.i.

You must upload the Housing First Evaluation attachment to the 4B. Attachments Screen.

Describe in the field below:
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1.|how your CoC evaluates every project—-where the applicant checks Housing First on their project
application—to determine if they are using a Housing First approach;

2. |the list of factors and performance indicators your CoC uses during its evaluation;

3.|how your CoC regularly evaluates projects outside of your local CoC competition to ensure the
projects are using a Housing First approach; and

4.|what your CoC has done to improve fidelity to Housing First.

(limit 2,500 characters)

Programs are required to certify that they follow a Housing First approach when
submitting their new or renewal applications by checking a box. Along with this
certification, applicants must upload agency policies that support and align with
Housing First principles, such as prioritizing housing over other services, not
requiring treatment or sobriety as conditions for housing, and a focus on low-
barrier access to services. The CoC reviews these policies during the
evaluation process to ensure compliance.

Housing First is a threshold criteria for the Sacramento CoC, meaning that
applicants must meet the minimum standard to be eligible for funding. Projects
are evaluated based on several factors, including their policy alignment with
Housing First principles, their ability to demonstrate low-barrier access, and
their success in quickly housing individuals without preconditions.

The CoC uses a multi-pronged approach to ensure that projects maintain a
Housing First model beyond the annual competition. This includes monitoring
through the CoC Coordinated Entry System, which actively evaluates CoC
Program projects for barriers to entry. The system advocates for clients by
ensuring reasonable accommodations are provided, and any barriers to housing
access are identified and removed. Additionally, the CoC’s Community
Standards state in section 2.1.6 “Programs adhere to and use a Housing First
model, working to efficaciously prevent literal homelessness or place people
experiencing homelessness in housing without preconditions on housing
assistance and with the supports people want and need to remain safe and
stably housed.”

As the CoC lead agency, SSF is committed to providing fidelity, guidance, and
leadership for system performance monitoring efforts as well as ongoing
training and technical assistance to help programs align with the Community
Standards. Training opportunities may include, for example, orientations to the
Community Standards, overviews of the forthcoming reporting and monitoring
processes, program-specific competency-building (e.g., Housing Problem
Solving), and topical training (e.g., Housing First , trauma-informed care). As
part of Standards implementation, activities have been planned for needs
assessment and development of a comprehensive training curriculum to
support alignment and adherence with respective service and performance
standards.

1D-3. | Street Outreach—Data—Reaching People Least Likely to Request Assistance.

NOFO Section V.B.1.j.

Describe in the field below how your CoC tailored its street outreach to people experiencing
homelessness who are least likely to request assistance.
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(limit 2,500 characters)

Our CoC has implemented an effective street outreach strategy specifically
designed to engage people experiencing homelessness who are least likely to
seek assistance. Recognizing that traditional outreach methods may not reach
this population, we have developed a collaborative approach that leverages
partnerships across sectors. One key element of our strategy involves forming
multidisciplinary outreach teams. Teams consist of community health workers,
social workers, and case managers who have received training in trauma-
informed care. This training equips them to engage individuals with empathy &
understanding, addressing potential barriers to seeking help. Our teams include
individuals with lived experience of homelessness, who provide invaluable
insights & help build trust within the community. We actively collaborate with
food bank staff & human services organizations to create a comprehensive
resource network. By establishing regular outreach at food distribution sites, we
can connect with individuals in a non-threatening environment, offering not only
food but also information about available services & support. We partner with
culturally informed organizations to ensure our outreach methods are sensitive
to the diverse backgrounds of the populations we serve. This includes working
with faith-based organizations that can help bridge gaps & provide spiritual
support. We recognize the importance of informal networks. Engaging public
library staff allows us to reach individuals who may not engage with traditional
service providers. Libraries serve as safe havens & staff members are often
aware of those who are experiencing homelessness. To further enhance our
outreach efforts, we employ a "warm hand-off" approach. This involves
gradually transitioning individuals from the outreach phase to housing or service
engagement, ensuring they feel supported throughout the process. This method
has proven effective in reducing anxiety associated with seeking help. In
collaboration with public transit authorities & sanitation departments, we
coordinate efforts to identify & engage individuals in areas where they
frequently gather. This targeted outreach ensures that we are reaching those
who may be hesitant to seek assistance through conventional means. Through
these tailored strategies, our CoC aims to create an inclusive & supportive
environment that encourages individuals experiencing homelessness to connect
with the resources they need.

1D-4.|Strategies to Prevent Criminalization of Homelessness.

NOFO Section V.B.1.k.

Select yes or no in the chart below to indicate your CoC'’s strategies to prevent the criminalization
of homelessness in your CoC’s geographic area:

Your CoC'’s Strategies Engaged/Educated Implemented
Legislators Laws/Policies/Practices
and Policymakers that Prevent
Criminalization
of Homelessness

1.|Increase utilization of co-responder responses or social services-led Yes No

responses over law enforcement responses to people experiencing

homelessness?
2.|Minimize use of law enforcement to enforce bans on public sleeping, public No No

camping, or carrying out basic life functions in public places?
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3.|Avoid imposing criminal sanctions, including fines, fees, and incarceration for |No No
plublic gleeping, public camping, and carrying out basic life functions in public
places?

4.| Other:(limit 500 characters)

1D-5. Rapid Rehousing—RRH Beds as Reported in the Housing Inventory Count (HIC) or Longitudinal
Data from HMIS.

NOFO Section V.B.1.l.

HIC 2023 2024
Longitudinal
HMIS Data
Enter the total number of RRH beds available to serve all populations as reported | HIC 933 930
in the HIC or the number of households served per longitudinal HMIS data, e.g.,
APR.

1D-6.|Mainstream Benefits—CoC Annual Training of Project Staff.

NOFO Section V.B.1.m.

Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:

Mainstream Benefits CoC Provides
Annual Training?
1.|Food Stamps No
2.|SSI-Supplemental Security Income Yes
3.|SSDI-Social Security Disability Insurance Yes
4.| TANF-Temporary Assistance for Needy Families No
5.|Substance Use Disorder Programs Yes
6.| Employment Assistance Programs No
7.|Other (limit 150 characters)
|

1D-6a. | Information and Training on Mainstream Benefits and Other Assistance. |

NOFO Section V.B.1.m

Describe in the field below how your CoC:

1.|works with projects to collaborate with healthcare organizations, including those that provide
substance use disorder treatment and mental health treatment, to assist program participants with
receiving healthcare services, including Medicaid; and

2.|promotes SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of program staff.
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(limit 2,500 characters)

1. The CoC utilized several spaces for convening and communicating with
program staff to promote available or updated services, cross-referrals, and
participant uptake of mainstream resources and other assistance including the
CoC Board and Committee meetings (~15-50 attendees), CoC Provider
Meeting (~10-20 attendees), Frontline Learning Collaborative (FLC) (~30-40
attendees), Housing Families First Collaborative (HFFC) (~5-20 attendees),
Housing Problem Solving (HPS) Quarterly Trainings, monthly newsletters
(~10,000 contacts), tailored eblasts (~20-10,000 contacts), and social media
channels (~1,800-3,500 followers). These meetings invite and create space for
partners to discuss their program offerings, participant eligibility and how
participants can access; share their experiences; and encourage participants to
connect on where they might be able to fill gaps for one another. Partners (i.e.,
managed care plans, county, and community organization representatives)
have presented at the CoC and FLC meetings about Medi-Cal and other health
supports (i.e., healthcare, mental health, and substance use) via the CalAIM
Community Supports and Enhanced Care Management services. The CoC'’s
Coordinated Entry Committee has also leveraged its co-chairs and agenda to
bring cross-engagement on client connection for substance use disorders,
mental health treatment, and other behavioral health services. FLC meetings
have encouraged discourse around housing and shelter assistance; eviction
prevention; legal; immigration; survivor services; veteran employment;
behavioral and mental health supports; and other case management services.
Through HFFC efforts, the CoC is also organizing community sessions on the
TANF/CalWorks Housing Supports Program and Homeless Assistance;
SSI/SSDI; SOAR; and CalAIM services in Fall 2024. These sessions will offer
information on how staff can describe these available resources, determine
participant eligibility, and how to access additional assistance. The CoC also
drives attention towards these mainstream benefits through social posts and
newsletter and eblast features.

2. The CoC also takes advantage of the FLC’s informal, format to discuss
SSI/SSDI resources, and SOAR Certification and its benefits. The CoC will also
be featuring SOAR at an HFFC session in Fall 2024 as part of its regular
provider engagement effort on this topic.

ID-7.| Partnerships with Public Health Agencies—Collaborating to Respond to and Prevent the Spread of
Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to develop CoC-wide policies and procedures that:

1.|respond to infectious disease outbreaks; and

2.|prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
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Our CoC collaborates with state and local public health agencies to develop
policies addressing and preventing infectious disease outbreaks among people
experiencing homelessness, including COVID-19, Hepatitis A, Tuberculosis,
and Measles.

1. Response to Infectious Disease Outbreaks

We partner with Sacramento County Public Health, Sacramento City, and the
Sacramento Housing and Redevelopment Agency (SHRA) to monitor and
respond to infectious disease risks through key actions:

Monitoring COVID-19 Inquiries: We respond to COVID-19-related questions via
email, phone, and case conferencing, directing clients and staff to the latest
resources.

People-Centered Response: We developed the Extremely Vulnerable
Household (EVH) Policy, addressing medical vulnerabilities and needs related
to COVID-19, including shelter placements.

Information Distribution: We coordinate community awareness around COVID-
19 resources, distributing updates through CoC meetings, email lists, and social
media.

2. Preventing Infectious Disease Outbreaks
To reduce future outbreak risks, our CoC emphasizes proactive prevention
through:

Community Education & Resource Distribution: We distribute disaster
preparedness backpacks containing COVID-19 testing kits, sanitizers, and
educational materials, partnering with local health agencies and clinics to reach
high-impact areas.

Ongoing Communication & Coordination: We support vaccination programs for
COVID-19, flu, monkeypox, and other illnesses, connecting local providers with
Public Health to bring services to facilities and encampments.

COVID-19 Coordination for 2024 PIT Count: We collaborate with Public Health
through the PIT Committee to ensure safety for volunteers and clients during
surveys.

Oversight Responsibility

The former COVID-19 Homeless Response Team continues to work with
Sacramento County Public Health, SHRA, and city partners to maintain these
policies, prioritizing the health of people experiencing homelessness.

Through these coordinated efforts, our CoC is prepared to respond to infectious
disease outbreaks and proactively prevent future health risks, focusing on the
well-being of vulnerable populations.

ID-7a. | Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section V.B.1.n.

Describe in the field below how your CoC:
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-

.| effectively shared information related to public health measures and homelessness; and

2.|facilitated communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)

Our CoC collaborates with public health agencies to communicate critical health
information and support infectious disease prevention for individuals
experiencing homelessness.

1. Sharing Public Health Information
The CoC uses multiple channels to share health information:

CoC Meetings and Sessions: Regular CoC meetings (15-300 attendees) and
targeted sessions address disease prevention, policy updates, and health
guidance. These are held with CA Department of Public Health and Sacramento
County Public Health to discuss strategies and service updates relevant to
homeless providers.

Digital Outreach: Health updates are shared through the CoC website
(285,000+ views), newsletters, e-blasts to 6,440 contacts, and social media.
This ensures that providers receive timely updates on health risks, safety
measures, and emergency preparedness.

Community Messaging by Volunteers/Interns: Our volunteer network and
interns act as trusted messengers, promoting COVID-19 resources and public
health measures, especially in underserved areas.

Digital Resource Repository: The CoC provides a digital library with fact sheets
and graphics, allowing providers to widely share accurate health information.

2. Facilitating Communication with Public Health Agencies

The CoC supports direct communication between health agencies and service
providers to prevent disease outbreaks:

Training and Q&A Sessions: The CoC hosts training on health protocols and
COVID-19 prevention, guiding providers on policy updates and effective safety
practices, and allowing discussions on emerging issues with tailored guidance.

Promoting Collaborations: Partnerships are encouraged between health
agencies and service providers, improving access to resources for homeless
populations.

Structured and Ad Hoc Information Exchange: Ongoing communication is
facilitated through meetings, follow-up calls, and emails, keeping providers
informed on health risks and resources.

These coordinated efforts equip service providers and partners with up-to-date
information and guidance to protect individuals experiencing homelessness
from infectious diseases.
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1D-8.| Coordinated Entry Standard Processes.

NOFO Section V.B.1.0.

Describe in the field below how your CoC’s coordinated entry system:

1.|can serve everybody regardless of where they are located within your CoC’s geographic area;

2.|uses a standardized assessment process to achieve fair, equitable, and equal access to housing
and services within your CoC;

3.|collects personal information in a trauma-informed way; and

4.|is updated at least annually using feedback received from participating projects and households
that participated in coordinated entry.

(limit 2,500 characters)

1. Our CoC developed a comprehensive Coordinated Entry designed to ensure
equitable access to housing and services for all individuals experiencing
homelessness, regardless of their location within our geographic area. We've
published a 211 hotline that offers a source of information on available
housing/services and serves as a CE access point. This access point is
accessible to individuals across our CoC, including those in remote
areas/encampments. We've partnered with local organizations to ensure that
info about the hotline and resources is disseminated through channels
(community events, social media, and printed materials in 7 different
languages). Street outreach teams regularly visit encampments to provide
assistance and facilitate access to CE resources for those who may be unaware
of available services.

2. Our CoC utilizes a standardized assessment process to ensure fair and
equitable access to housing/services. This assessment is designed to identify
individual vulnerabilities, ensuring that all clients receive appropriate support.
We regularly review and update the assessment tools to incorporate feedback
from participating projects/households, ensuring that the process remains
trauma informed and responsive to the needs of diverse populations.
Subpopulations: we tailor assessment criteria to reflect clients’ unique
circumstances by including specialized questions for families, youth, and
individuals with mental health challenges. This approach allows us to effectively
prioritize resources and interventions based on specific needs. Assessment info
is utilized in case conference meetings, enabling us to determine prioritization
for housing resources. This approach ensures that we’re addressing the most
pressing needs in our community while maintaining transparency/accountability
in the prioritization process.

3. We're committed to collecting personal info in a trauma-informed manner,
recognizing the sensitivity of the data we handle. Our assessors receive training
on trauma-informed practices to ensure that clients feel safe and respected
throughout the assessment process.

4. By continuously updating CE based on community feedback and best
practices, we strive to enhance our effectiveness in serving everyone
experiencing homelessness within our CoC.
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1D-8a.

Coordinated Entry—Program Participant-Centered
Approach.

NOFO Section V.B.1.0.

Describe in the field below how your CoC'’s
coordinated entry system:

.|reaches people who are least likely to apply for

homeless assistance in the absence of special
outreach;

2. | prioritizes people most in need of assistance;

3.|ensures people most in need of assistance receive

permanent housing in a timely manner, consistent
with their needs and preferences; and

.| takes steps to reduce burdens on people seeking

assistance.

(limit 2,500 characters)
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1. Our CoC established a CE that effectively reaches individuals who are least
likely to apply for homeless assistance without targeted outreach. We deploy
dedicated outreach teams that engage in proactive strategies, visiting
encampments & other high-need areas to connect with those experiencing
homelessness. This outreach is informed by individuals with lived experience,
ensuring we build trust & communicate effectively with hard-to-reach
populations. Additionally, the CoC convenes monthly Front-Line Learning
Collaborative meetings to share resources and best practices.

2. To prioritize those most in need, our CoC employs the Extremely Vulnerable
Households (EVH) policy, which immediately prioritizes households for the next
available & appropriate shelter unit. Individuals or families scoring in the top
~10% on the housing or crisis assessment tool are classified as EVH. This
scoring system allows us to identify & address the most vulnerable households
quickly, ensuring they receive timely assistance.

3. The EVH policy not only prioritizes clients for immediate shelter supports but
also aligns shelter & housing prioritization. This means that clients prioritized for
shelter are also prioritized for housing, creating a streamlined process for
transitioning individuals into permanent housing. During the first engagement,
EVH clients are escalated for immediate supports, including case management,
ensuring that their needs are met right away. To ensure timely access to
permanent housing, our CoC has implemented procedures that facilitate quick
transitions for those identified as EVH. We assist clients with completing &
uploading document-ready requirements as part of our coordinated entry
process. This support helps expedite their access to housing resources while
minimizing delays.

4. Recognizing the need to reduce burdens on households seeking assistance,
we have made significant efforts to streamline our assessment process. We
avoid asking invasive questions or collecting unnecessary information that could
deter individuals from seeking help. Our staff is trained to approach
assessments in a trauma-informed manner, focusing on building rapport &
understanding the immediate needs of the clients rather than overwhelming
them with excessive inquiries. Front-line staff are trained to understand implicit
bias and engage homeless households with human-centered approaches
designed to reduce barriers and facilitate effective linkages to services.

1D-8b. | Coordinated Entry—Informing Program Participants about Their Rights and Remedies—Reporting
Violations.

NOFO Section V.B.1.0.

Describe in the field below how your CoC through its coordinated entry:

1.| affirmatively markets housing and services provided within the CoC’s geographic area and
ensures it reaches all persons experiencing homelessness;

2.|informs program participants of their rights and remedies available under federal, state, and local
fair housing and civil rights laws; and

3.|reports any conditions or actions that impede fair housing choice for current or prospective
program participants to the jurisdiction(s) responsible for certifying consistency with the
Consolidated Plan.
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(limit 2,500 characters)

1. Our CoC affirmatively markets housing and services to ensure that all
individuals experiencing homelessness have access to essential resources and
information about their rights. Our CoC employs a multifaceted approach to
marketing housing and supportive services, utilizing diverse channels to reach
all eligible individuals. This includes collaborations with local agencies, outreach
through community events, and targeted social media campaigns. We ensure
that all communications are inclusive, promoting services regardless of race,
color, national origin, religion, sex, gender identity, sexual orientation, age,
familial status, or disability.

2. Program participants are informed of their rights under federal, state, and
local fair housing and civil rights laws through comprehensive training sessions,
informational materials, and individual consultations. We distribute brochures
and host workshops that explain participants' rights and available remedies,
fostering a better understanding of fair housing protections.

3. Our CoC has established a clear process for reporting conditions that impede
fair housing choice. Any observed violations or barriers are documented and
communicated to the relevant jurisdiction responsible for ensuring compliance
with the Consolidated Plan. This includes participation in regular meetings with
local housing authorities to discuss identified issues and suggest corrective
actions. We actively participate in the consolidated planning process, ensuring
that impediments to fair housing are highlighted and addressed. Our CoC
collaborates with local governments to provide input on housing policies and
advocate for the removal of barriers that affect individuals experiencing
homelessness. We regularly assess our outreach and reporting strategies to
identify areas for improvement. Feedback from program participants and
community partners is integral to this process, allowing us to refine our efforts
and ensure equitable access to housing and services. Through these initiatives,
the Sacramento CoC is committed to promoting fair housing and ensuring that
all individuals experiencing homelessness have access to necessary resources
and information. Our proactive approach to marketing, education, and reporting
underscores our dedication to upholding the rights of all community members
while addressing barriers to housing choice.

1D-9.| Advancing Racial Equity in Homelessness—Conducting Assessment.

NOFO Section V.B.1.p.

1.|Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2.|Enter the date your CoC conducted its latest assessment for racial disparities. 06/05/2024

1D-9a. | Using Data to Determine if Racial Disparities Exist in Your CoC’s Provision or Outcomes of CoC
Program-Funded Homeless Assistance.

NOFO Section V.B.1.p.
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Describe in the field below:

N

.|the data your CoC used to analyze whether any racial disparities are present in your CoC'’s
provision or outcomes of CoC Program-funded homeless assistance; and

2. | how your CoC analyzed the data to determine whether any racial disparities are present in your
CoC'’s provision or outcomes of CoC Program-funded homeless assistance.

(limit 2,500 characters)

1. Our CoC primarily uses data from HMIS, the American Community Survey,
and the Point-In-Time (PIT) Count to measure racial disparities. We submit
HMIS data to California state each quarter and then gain access to the state’s
system performance measures dashboard where we can review the results.

2. We also receive an annual Excel spreadsheet from the state that calculates
each of the state system performance measures for each racial group tracked in
HMIS, along with helpful change metrics comparing each year. These
measures are then benchmarked against other sources (e.g. ACS) to determine
if a particular racial group’s metric is higher or lower than the benchmark. We
bring the results of these analyses to our Core Equity Team meetings and the
CoC Racial Equity Subcommittee to discuss the findings and make plans to
address disparities.

1D-9b. | Implemented Strategies to Prevent or Eliminate Racial Disparities.

NOFO Section V.B.1.p

Select yes or no in the chart below to indicate the strategies your CoC is using to prevent or
eliminate racial disparities.

.| Are your CoC’s board and decisionmaking bodies representative of the population served in the CoC? Yes

.| Did your CoC identify steps it will take to help the CoC board and decisionmaking bodies better reflect the Yes

population served in the CoC?

3.|ls your CoC expanding outreach in your CoC’s geographic areas with higher concentrations of underrepresented |Yes
groups?
4.|Does your CoC have communication, such as flyers, websites, or other materials, inclusive of underrepresented |Yes
groups?
5.|Is your CoC training staff working in the homeless services sector to better understand racism and the Yes
intersection of racism and homelessness?
6.|Is your CoC establishing professional development opportunities to identify and invest in emerging leaders of Yes
different races and ethnicities in the homelessness sector?
7.|Does your CoC have staff, committees, or other resources charged with analyzing and addressing racial Yes
disparities related to homelessness?
8.|Is your CoC educating organizations, stakeholders, boards of directors for local and national nonprofit Yes
organizations working on homelessness on the topic of creating greater racial and ethnic diversity?
9.|Did your CoC review its coordinated entry processes to understand their impact on people of different races and |Yes
ethnicities experiencing homelessness?
10.|Is your CoC collecting data to better understand the pattern of program use for people of different races and Yes
ethnicities in its homeless services system?
11.|ls your CoC conducting additional research to understand the scope and needs of different races or ethnicities Yes
experiencing homelessness?
Other:(limit 500 characters)
12.
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1D-9c. | Plan for Ongoing Evaluation of System-level Processes, Policies, and Procedures for Racial
Equity.

NOFO Section V.B.1.p.

Describe in the field below your CoC'’s plan for ongoing evaluation of system-level processes,
policies, and procedures for racial equity.

(limit 2,500 characters)

As part of the Sacramento CoC’s Racial Equity Action Plan and commitment to
Continuous Quality Improvement there is a goal for the ongoing evaluation of
system-level processes, policies, and procedures to ensure racial equity in the
CoC. This plan is guided by the CoC’s Racial Equity Committee and supported
by the Racial Equity Manager at SSF, who plays a key role in helping the CoC
with these actions. The goal is to continuously identify, address, and eliminate
racial disparities across the CoC’s operations and service delivery. The Racial
Equity Committee, which includes individuals with lived experience, service
providers, and equity experts, conducts regular assessments to evaluate
whether CoC policies—such as coordinated entry, program eligibility, and
service prioritization—are equitably applied across all racial groups. Any
identified disparities are discussed, and recommendations for adjustments are
made to reduce inequities. These evaluations, facilitated by the Racial Equity
Manager, are incorporated into the CoC’s broader system performance
evaluations. In addition to reviewing existing policies, the CoC engages in
community outreach by holding public meetings, listening sessions, and focus
groups with racial and ethnic minority groups disproportionately affected by
homelessness. Input from these sessions informs policy revisions to ensure that
the CoC'’s processes are inclusive and responsive. The Racial Equity
Committee adopted the Racial Equity Action Plan in July of 2021, which
provided recommendations to reduce and eliminate disparities in the homeless
services system. In its third year of activity, the Racial Equity Action Plan is due
for an evaluation for an evaluation and refresh, which will be conducted by the
Racial Equity Manager in partnership with the Racial Equity Committee.
Evaluation for relevance, emerging disparities, and best practices will be
conducted in 2025. The CoC also commits to transparency, with evaluation
results and any policy changes publicly shared through the SSF website and
community forums. This process is continually monitored, with the Racial Equity
Manager overseeing periodic reviews to assess the effectiveness of
implemented changes and guiding adjustments to further promote racial equity
across the system. By embedding racial equity in its system-level processes
and engaging in ongoing evaluation, the Sacramento CoC is working to create a
more inclusive and equitable homeless response system.

1D-9d. | Plan for Using Data to Track Progress on Preventing or Eliminating Racial Disparities.

NOFO Section V.B.1.p.

Describe in the field below:

1.|the measures your CoC plans to use to continuously track progress on preventing or
eliminating racial disparities in the provision or outcomes of homeless assistance; and

2.|the tools your CoC plans to use to continuously track progress on preventing or eliminating
racial disparities in the provision or outcomes of homeless assistance.
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(limit 2,500 characters)

Our CoC submits quarterly Homeless Management Information System (HMIS)
data to California State for state-specific system performance measures (SPM).
We track these SPMs and benchmark them against sources like Census data.
The SPMs and benchmarks we use measure:

1a: The number of people accessing services who are experiencing
homelessness, benchmarked against residential population data from the
American Community Survey. We calculate service access rates for each racial
group, identifying those with the highest rates for targeted prevention/diversion
efforts.

1b: The estimated number of people experiencing unsheltered homelessness
on the PIT, benchmarked against the overall homeless population. Groups with
the highest unsheltered homelessness rates are targeted for outreach.

2: The number of people experiencing homelessness for the first time,
benchmarked against the overall homeless rate. Racial groups with the lowest
rates are targeted for PSH and integrated service solutions.

3: The number of people exiting homelessness into permanent housing,
benchmarked against service access rates. Groups with the lowest exit rates
receive targeted RRH assistance per new HUD standards.

4: Average length of time spent in street outreach, shelter, transitional housing,
and prior to move-in for RRH and permanent housing projects. Groups with
significantly longer times are targeted for RRH assistance.

5: Percentage of people returning to homelessness within 6 months of exiting to
permanent housing. Groups with the highest return rates are targeted for RRH
assistance.

6: The number of people served in street outreach who exit to shelter,
transitional, or permanent housing. Groups with the lowest rates receive
targeted RRH assistance.

We present these data to our CoC Racial Equity Committee, informing
strategies to address disparities and guiding our Racial Equity Action Plan.

1D-10. | Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking—CoC's Outreach Efforts.

NOFO Section V.B.1.q.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decisionmaking processes.

(limit 2,500 characters)
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The Sacramento CoC is deeply committed to engaging individuals with lived
experience of homelessness in leadership roles and decision-making
processes. To facilitate this, the CoC employs both broad outreach methods
and targeted engagement strategies.

The Youth Action Board (YAB) serves as a key leadership body within the CoC,
comprised of young people with lived experience of homelessness. The YAB
plays an active role in shaping policies, informing project design, and advising
on funding decisions, particularly those focused on youth homelessness. The
YAB self-recruits, interviews, and onboards new members they find through
targeted outreach to youth serving organizations. The outreach is also YAB led.

The Persons with Lived Expertise Committee (PWLEC) plays a parallel role for
individuals with lived experience across all age groups. PWLEC members are
integral to the CoC’s efforts in shaping system-level strategies, providing
feedback on service delivery, and participating in funding application processes.
PWLEC members are provided opportunities for skill building, including on
governance, advocacy, and public speaking to prepare them for active
participation in CoC Board meetings and committees.

Both YAB and PWLEC members are actively involved in CoC decision-making
processes, participating on review panels, working groups, and in the
development of community plans. Their lived expertise ensures that the CoC's
approach remains responsive to the needs of people experiencing
homelessness, fostering an inclusive and equitable system.

1D-10a. | Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section V.B.1.q.

You must upload the Lived Experience Support Letter attachment to the 4B. Attachments Screen.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the four categories listed:

Level of Active Patrticipation Number of People with Number of People with
Lived Experience Within Lived Experience
the Last 7 Years or Coming from Unsheltered
Current Program Situations
Participant
1.|Routinely included in the decisionmaking processes related to addressing homelessness. 10 4
2.|Participate on CoC committees, subcommittees, or workgroups. 10 4
3.|Included in the development or revision of your CoC'’s local competition rating factors. 2 4
4.|Included in the development or revision of your CoC’s coordinated entry process. 2 4

1D-10b. | Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.q.
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Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)

The Sacramento CoC and SSF is committed to providing professional
development and employment opportunities to individuals with lived experience
of homelessness. Through various training programs and leadership
development initiatives, the CoC ensures that individuals are empowered to
build valuable skills and contribute meaningfully to the homelessness response
system. Training opportunities include the Review and Rank process for the
CoC Program NOFO, where participants gain critical evaluation and decision-
making skills, as well as Housing Problem Solving and Coordinated Entry
trainings, which equip individuals with tools to help those at risk of or
experiencing homelessness navigate housing options. Additionally, ongoing
Continuous Quality Improvement (CQl) training helps participants develop the
ability to assess and improve program performance.

Beyond training, the CoC has seen significant success in promoting individuals
with lived experience into leadership and employment roles. A member of the
PWLEC was recently promoted to a leadership position as the CoC Board
Secretary, demonstrating the CoC's commitment to advancing PWLEC
individuals into key decision-making roles. This year, both a YAB member and a
PWLEC member secured employment by leveraging their lived experience and
the professional development opportunities provided by the CoC. Furthermore,
individuals with lived experience are actively involved in the Point in Time (PIT)
count, receiving training in data collection, outreach, and engagement. Through
these initiatives, the CoC fosters pathways to employment and leadership for
individuals with lived experience, helping to build an inclusive and responsive
system.

1D-10c. | Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.q.

Describe in the field below:

1.|how your CoC gathers feedback from people experiencing homelessness;

2. | how often your CoC gathers feedback from people experiencing homelessness;

3.|how your CoC gathers feedback from people who received assistance through the CoC Program
or ESG Program;

4.|how often your CoC gathers feedback from people who have received assistance through the
CoC Program or ESG Program; and

5.|steps your CoC has taken to address challenges raised by people with lived experience of
homelessness.

(limit 2,500 characters)
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Our CoC gathers feedback from people experiencing homelessness through
multiple channels:

PWLEC in CoC Meetings: The Persons with Lived Expertise Committee
(PWLEC) provides direct feedback, with members also collecting insights from
the homeless community.

Racial Equity Committee (REQC): REQC sessions address challenges specific
to marginalized groups, helping us tackle systemic barriers.

Youth Advisory Board (YAB) and TAY Listening Circles: These groups provide
feedback from younger individuals for the Coordinated Community Plan (CCP),
highlighting transitional age youth needs.

Housing Problem Solving (HPS) and PIT Count Engagements: Feedback from
HPS conversations and Point-in-Time (PIT) Count events helps shape
strategies and service priorities.

Housing Families First Collaborative (HFFC): Provides ongoing feedback from
families with children who have experienced homelessness, revealing systemic
challenges.

Frequency of Feedback Collection:

Quarterly Meetings with PWLEC, REQC, YAB, and TAY, plus ad-hoc sessions
when needed.

Assessment Feedback through the VISPDAT and Housing Conversation Tool
(HCT) captures experiences during engagements.

Program Participant Feedback Collection:

Exit Surveys and Interviews at program completion identify areas for service
improvement.

Case Management Check-Ins gather regular insights, with structured feedback
in quarterly reviews.

Frequency for Program Participant Feedback:

Feedback is collected at program exit, six-month post-exit follow-ups, and
quarterly case management check-ins.
Steps Taken to Address Challenges:

Increasing Accessibility: Streamlined referral processes and improved outreach
in underserved areas.

Trauma-Informed Practices: Feedback on discomfort led to the integration of
trauma-informed approaches across services, creating welcoming
environments.

Service Flexibility: Extended housing options and adjusted timelines were
implemented in response to feedback on transitional housing needs.
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Our CoC uses aggregated feedback to inform policy advocacy, addressing
structural issues impacting housing access and stability.

1D-11.|Increasing Affordable Housing Supply.

NOFO Section V.B.1.s.

Describe in the field below at least two steps your CoC has taken in the past 12 months to engage
?ity, county, or state governments that represent your CoC’s geographic area regarding the
ollowing:

1. | reforming zoning and land use policies to permit more housing development; and

2.|reducing regulatory barriers to housing development.

(limit 2,500 characters)

Over the past 12 months, our CoC has taken strategic steps to engage local
government in efforts to increase the affordable housing supply by participating
in the development and implementation of the Regionally Coordinated
Homelessness Action Plan (RCHAP), which prioritizes the increase the
affordable housing Supply. Additionally, our CoC provides direct input into our
local Affordable Housing Plan.

Development and Implementation of the RCHAP: Our CoC actively participated
in the development of and is currently implementing the RCHAP with City,
County, and PHA partners. The RCHAP was officially adopted and will be
implemented from April 2024— March 2027. We prioritized increasing affordable
housing opportunities and improving access for low-income and homeless
populations. Through this process, we advocated for policies that support
expanded multifamily zoning and streamlined approval processes, which
directly align with our goal to create a more inclusive housing landscape in
Sacramento.

Collaboration with the Sacramento Housing and Redevelopment Agency
(SHRA): The Sacramento Housing and Redevelopment Agency developed an
Affordable Housing Plan as part of their Partnership Agreement between the
City and County of Sacramento. Our CoC has contributed to this effort by
attending planning meetings and offering insights to address critical housing
needs. In particular, we have emphasized the importance of easing restrictions
on accessory dwelling units (ADUs), reducing permit costs, and encouraging
mixed-income housing developments. By reducing regulatory barriers and
promoting diverse housing types, we aim to make more affordable housing
options available to underserved populations.

Through these initiatives, our CoC has worked closely with local government to
advocate for essential zoning reforms and regulatory changes, setting the stage
for expanded affordable housing development across the region. These
partnerships underscore our commitment to long-term, sustainable solutions to
housing access.
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1E. Project Capacity, Review, and Ranking—Local

Competition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1E-1.

Web Posting of Advance Public Notice of Your CoC’s Local Competition Deadline, Scoring and
Rating Criteria.

NOFO Section V.B.2.a. and 2.g.

1.|Enter the date your CoC published its submission deadline and scoring and rating criteria for New 08/14/2024
Project applicants to submit their project applications for your CoC’s local competition.
2.|Enter the date your CoC published its submission deadline and scoring and rating criteria for Renewal 08/14/2024

Project applicants to submit their project applications for your CoC’s local competition.

1E-2.

Project Review and Ranking Process Your CoC Used in Its Local Competition. We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., 2.d., and 2.e.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1.|Established total points available for each project application type. Yes
2.|At least 33 percent of the total points were based on objective criteria for the project application (e.g., |Yes
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).
3.|At least 20 percent of the total points were based on system performance criteria for the project Yes
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, retums to homelessness).
4.|Provided points for projects that addressed specific severe barriers to housing and services. Yes
5.|Used data from comparable databases to score projects submitted by victim service providers. Yes
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6. | Provided points for projects based on the degree the projects identified any barriers to participation

(e.g., lack of outreach) faced by persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, and has taken or will take steps to eliminate the
identified barriers.

Yes

1E-2a.

Scored Project Forms for One Project from Your CoC’s Local Competition. We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC's eligibility for bonus funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC'’s local competition:

1.|What were the maximum number of points available for the renewal project form(s)?

108

2.|How many renewal projects did your CoC submit?

31

3.|What renewal project type did most applicants use?

PH-PSH

1E-2b.

Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section V.B.2.d.

Describe in the field below:

.| how your CoC analyzed data regarding each project that has successfully housed program

participants in permanent housing;

.| how your CoC analyzed data regarding how long it takes to house people in permanent housing;

.| how your CoC considered the specific severity of needs and vulnerabilities experienced by

program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4.

the severe barriers your CoC considered.

(limit 2,500 characters)
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Our CoC'’s Local Project Review and Ranking Process incorporates
considerations for severe barriers, prioritizing projects that serve vulnerable
populations who may have lower performance metrics but are essential to
meeting community housing needs. This approach ensures projects assisting
the hardest-to-serve populations—those with histories of trauma, criminal
records, chronic homelessness, substance abuse, or low/no income—are not
disadvantaged due to standard performance metrics alone.

1. Data Analysis on Housing Outcomes

To evaluate housing placement success, our CoC uses data from the HMIS.
RRH and TH-RRH projects, Scoring Factor 2B assesses the rate of exits to
permanent housing, indicating the project’s effectiveness in achieving housing
stability. Scoring Factor 8A further measures the percentage of exits to
permanent housing destinations, ensuring our ranking process highlights
projects that support long-term stability for participants.

2. Data Analysis on Time to House Individuals

Scoring Factor 4A evaluates bed and unit utilization rates, indicating the time
taken to house individuals in each project by comparing the number of
participants served over the year to available beds. This factor captures how
projects address the needs of individuals facing complex barriers who may
require additional time to secure permanent housing while maintaining high
occupancy rates.

3. Consideration of Needs Severity and Vulnerabilities

In ranking projects, our CoC emphasizes the severity of participants' needs,
recognizing that vulnerabilities like long-term homelessness and substance
abuse may impact housing stability. Projects serving individuals facing severe
barriers—such as survivors of domestic violence, those with health risks, or
individuals with criminal backgrounds—receive additional consideration to
ensure critical services remain accessible. Scoring Factor 5A awards up to 10
points to projects that prioritize or are dedicated to serving chronically homeless
individuals, seniors, or households who do not qualify for other assistance,
underscoring our commitment to these essential services.

4. Ranking Adjustments for Severe Barriers

Our CoC scoring framework allows applicants to include narratives explaining
lower performance metrics due to serving high-barrier populations, which
permits the Review and Rank Panel to adjust scores accordingly. This flexibility
enables projects that serve harder-to-serve populations to remain competitive.

1E-3.| Advancing Racial Equity through Participation of Over-Represented Populations in the Local
Competition Review and Ranking Process.

NOFO Section V.B.2.e.

Describe in the field below:

1.|how your CoC used input from persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, to determine the rating factors used to review
project applications;

2. | how your CoC included persons of different races and ethnicities, particularly those over-
represented in the local homelessness population in the review, selection, and ranking process;
and

3.|how your CoC rated and ranked projects based on the degree that proposed projects identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and steps
the projects took or will take to eliminate the identified barriers.

FY2024 CoC Application Page 43 10/25/2024




Applicant: Sacramento Steps Forward - Collaborative Applicant Profile UEI#
Project: CA-503 CoC Registration FY2024 COC_REG_2024 215028

(limit 2,500 characters)

Our CoC prioritizes racial equity by incorporating input from racially and
ethnically diverse groups, especially those disproportionately affected by
homelessness, into our Local Competition Review and Ranking Process.

1. Input from Over-Represented Populations on Rating Factors

Black and Indigenous populations are over-represented in homelessness in our
region. The Project Review Committee (PRC) collects feedback from CoC-
funded providers, including staff and individuals identifying as Black and
Indigenous. The Racial Equity Committee (REQC), composed largely of BIPOC
members with lived experience, works with PRC to review project scoring tools
and has introduced a racial equity scoring factor based on community feedback.

2. Inclusion of Over-Represented Populations in the Review and Ranking
Process

The PRC updated recruitment strategies to prioritize racial diversity by targeting
culturally representative organizations and collecting demographic information.
Two PRC seats are designated for BIPOC individuals, and non-conflicted
BIPOC members participate directly in the ranking panel, integrating lived
experiences with professional expertise. REQC members, especially BIPOC
liaisons, lead equity-focused discussions to align scoring tools with the needs of
populations facing racial disparities.

3. Rating Projects Based on Barriers for Over-Represented Groups

Projects are rated on how they address barriers faced by racially and ethnically
diverse populations, especially Black and Indigenous groups. For renewals,
Scoring Factor 9C awards up to 5 points for identifying barriers (e.g., lack of
outreach) and implementing solutions to improve access for over-represented
populations. For new projects, Scoring Factor 4D incentivizes initiatives that
address racial disparities proactively. Our Coordinated Entry (CE) system
further supports equity with new assessment tools and dashboards that track
and report referral data daily to address service access gaps.

Renewal projects also receive points under Severity of Needs & Special
Considerations (5B), with up to 12 points awarded for addressing the severe
needs of BIPOC individuals, transgender people, and those with criminal
records, ensuring that the most vulnerable populations are prioritized.

1E-4.|Reallocation—Reviewing Performance of Existing Projects.

NOFO Section V.B.2.f.

Describe in the field below:

1.|your CoC'’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. |whether your CoC identified any low performing or less needed projects through the process
described in element 1 of this question during your CoC'’s local competition this year;

3.|whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and
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4.|why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.

(limit 2,500 characters)

Our CoC has a defined reallocation process, updated and approved by the CoC
Board in 2024. This process prioritizes reallocating funds from non- or under-
performing projects to new, higher-performing projects that address urgent
community needs, aligning with HUD goals to reduce homelessness. The
guiding principle is to reallocate when doing so enhances housing stability
outcomes, with a focus on new permanent supportive housing (PSH) projects
serving chronically homeless individuals and families, RRH for individuals and
families in immediate need, new HMIS projects, and SSO projects for CE.

1. Determining Reallocation Candidates

Each project is evaluated annually on performance metrics and alignment with
community needs. Projects are assessed based on Annual Performance
Reports (APRs), utilization rates, housing outcomes, and participant stability.
Lower-performing projects are reviewed against threshold performance criteria,
including housing retention, exit to permanent housing, and cost effectiveness.
Projects that consistently fail to meet these criteria or are misaligned with
current needs, such as the community’s emphasis on permanent housing with
support services for high-risk groups (youth, seniors, etc.), are prioritized for
reallocation. To promote voluntary reallocation, projects that choose to convert
to new eligible types aligned with CoC priorities are given priority access to
reallocated funds.

2. |dentification of Low-Performing or Less Needed Projects

During this year’s local competition, our CoC identified no low-performing or
less-needed projects that reapplied for funding and met the reallocation criteria.
All projects that participated in the local competition met the required
performance thresholds.

3. Reallocation of Projects in This Year's Competition

Our CoC did not reallocate any low-performing or less-needed projects in this
year’'s competition. While a project sponsor who previously managed a funded
project closed its project operations, they did not reapply, and thus no
reallocation of funds was necessary.

4. Reasons for No Reallocation

This year, all projects met the threshold performance standards set by the
CoC’s Review and Rank Policies. No projects demonstrated significantly lower
performance or were deemed less needed based on application narratives or
APR data. Consequently, reallocation was unnecessary as each project
contributed meaningfully to addressing local homelessness needs.

1E-4a.|Reallocation Between FY 2019 and FY 2024.

NOFO Section V.B.2f.
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| Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2019 and FY 2024? |Yes

| 1E-5. | Projects Rejected/Reduced—Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.

1.|Did your CoC reject any project application(s) submitted for funding during its local competition? Yes

2.|Did your CoC reduce funding for any project application(s) submitted for funding during its local No
competition?

3.|Did your CoC inform applicants why your CoC rejected or reduced their project application(s) Yes

submitted for funding during its local competition?

4.|If you selected Yes for element 1 or element 2 of this question, enter the date your CoC notified 10/14/2024
applicants that their project applications were being rejected or reduced, in writing, outside of e-snaps.
If you notified applicants on various dates, enter the latest date of any notification. For example, if you
notified applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.

1E-5a. | Projects Accepted—Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and 10/14/2024
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps. If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2024, 06/27/2024, and 06/28/2024, then you must enter 06/28/2024.

1E-5b. | Local Competition Selection Results for All Projects.

NOFO Section V.B.2.g.

\S(ou must upload the Local Competition Selection Results attachment to the 4B. Attachments
creen.

Does your attachment include: Yes
1. Project Names;

2. Project Scores;

3. Project Status—Accepted, Rejected, Reduced Reallocated, Fully Reallocated;
4. Project Rank;

5. Amount Requested from HUD; and

6. Reallocated Funds +/-.

1E-5c. | Web Posting of CoC-Approved Consolidated Application 2 Days Before CoC Program
Competition Application Submission Deadline.

NOFO Section V.B.2.g. and 24 CFR 578.95.

You must upload the Web Posting—CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.
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Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or 10/25/2024
partner’s website—which included:

1. the CoC Application; and

2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

1E-5d. | Notification to Community Members and Key
Stakeholders by Email that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section V.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC- 10/25/2024
approved Consolidated Application was posted on your CoC’s website or partner's website.
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2A. Homeless Management Information System

(HMIS) Implementation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

2A-1.

HMIS Vendor.

Not Scored—For Information Only

Enter the name of the HMIS Vendor your CoC is currently using.

Bitfocus Clarity
Human Services
HMIS Software

| 2A-2.

HMIS Implementation Coverage Area.

Not Scored—For Information Only

| Select from dropdown menu your CoC'’s HMIS coverage area.

Single CoC

| 2A-3.

HIC Data Submission in HDX.

NOFO Section V.B.3.a.

| Enter the date your CoC submitted its 2024 HIC data into HDX.

05/10/2024

2A-4.

Comparable Databases for DV Providers—CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section V.B.3.b.

In the field below:

.| describe actions your CoC and HMIS Lead have taken to ensure DV housing and service

providers in your CoC collect data in HMIS comparable databases; and

.| state whether DV housing and service providers in your CoC are using a HUD-compliant

comparable database—compliant with the FY 2024 HMIS Data Standards.
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1. In the past, our CoC provisioned Apricot for storing VSP data in a manner
that was comparable to our HMIS instance. However, there were significant

limitations to using the software, so our CoC has since been actively working

towards transitioning the VSPs to a separate instance of Clarity Human
Services that is physically and logically distinct from our traditional Clarity HMIS

instance.

2. Over several months, we’ve discussed best practices for establishing a VSP
database with HUD representatives, Bitfocus staff, VSP staff, our own legal
counsel, and other CoCs who are making a similar transition. While we continue
to grapple with the right way to balance the data security needs outlined by

HUD and VAWA, we’ve made significant progress this year and are looking
forward to having a new VSP database that is truly comparable to our HMIS

instance.
2A-5.|Bed Coverage Rate—Using HIC, HMIS Data—CoC Merger Bonus Points.
NOFO Section V.B.3.c. and V.B.7.
Using the 2024 HDX Competition Report we issued your CoC, enter data in the chart below by
project type:
Adjusted Total Adjusted Total Total Year-Round, HMIS and
Project Type Year-Round, Year-Round, Current, HMIS Beds Comparable
Current Non-VSP | Current VSP Beds |and VSP Beds in an|Database Coverage
Beds [Column K of HDX | HMIS Comparable Rate
[Column F of HDX Report] Database [Column O of HDX
Report] [Column M of HDX Report]
Report]
1. Emergency Shelter (ES) beds 2,595 0 2,496 96.20%
2. Safe Haven (SH) beds 0 0 0 0.00%
3. Transitional Housing (TH) beds 771 0 715 92.70%
4. Rapid Re-Housing (RRH) beds 984 39 984 100.00%
5. Permanent Supportive Housing (PSH) beds 4,368 0 3,539 81.00%
6. Other Permanent Housing (OPH) beds 97 0 97 100.00%
2A-5a. | Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.
NOFO Section V.B.3.c.
For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:
1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and
2. | how your CoC will implement the steps described to increase bed coverage to at least 85 percent.
(limit 2,500 characters)
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1) For PSH (our only inventory type below 85%), most of our beds not currently
captured in HMIS are from the Department of Veteran Affairs.

2) The VA is willing to work with us to upload HOMES data within the HMIS. We
plan to:

- engage the VA to develop a process for regularly sending us HOMES data

- develop a process for extracting data from the HOMES extracts and uploading
it within HMIS

- use the data to get closer to real-time VA PSH insights.

2A-6.| Longitudinal System Analysis (LSA) Submission in HDX 2.0.
NOFO Section V.B.3.d.
You must upload your CoC’s FY 2024 HDX Competition Report to the 4B. Attachments Screen.

Did ygtér_l_ (}POC submit at least two usable LSA data files to HUD in HDX 2.0 by January 24, 2024, 11:59 | Yes
p.-m. ?
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

| 2B-1.| PIT Count Date.

NOFO Section V.B.4.a

| Enter the date your CoC conducted its 2024 PIT count. 01/24/2024

| 2B-2.|PIT Count Data—HDX Submission Date.

NOFO Section V.B.4.a

| Enter the date your CoC submitted its 2024 PIT count data in HDX. 05/09/2024

| 2B-3.|PIT Count—Effectively Counting Youth in Your CoC’s Most Recent Unsheltered PIT Count.

NOFO Section V.B.4.b.

Describe in the field below how your CoC:

1.|engaged unaccompanied youth and youth serving organizations in your CoC’s most recent PIT
count planning process;

2.|worked with unaccompanied youth and youth serving organizations to select locations where
homeless youth are most likely to be identified during your CoC’s most recent PIT count planning
process; and

3.|included youth experiencing homelessness as counters during your CoC’s most recent
unsheltered PIT count.

(limit 2,500 characters)
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1)The CoC engaged homeless youth-serving organizations, including partners
from the Homeless Youth Task Force (HYTF) and Youth Advisory Board (YAB)
to set intentions for the Youth Supplemental Survey and vet questions for final
inclusion. The CoC also worked with the Sacramento County Office of
Education McKinney Vento Liaisons and Sacramento LGBT Center Staff to
ensure that the Youth Survey used trauma-informed language to encourage
honest participant response. Youth with lived experience of homelessness,
additional youth providers, and behavioral health system representatives were
present at these meetings.

2)The CoC utilized widely submitted known location surveys and advisory from
the PIT Committee’s TAY representatives for survey outreach. This supported
comprehensive PIT planning and sampling for high to low density/probability
areas for finding youth experiencing homelessness during the unsheltered PIT.

3)Based on the pre-PIT data collected, the CoC coordinated with HYTF and
YAB members to tailor and designate their unsheltered PIT counting and
surveying efforts towards increasing the likelihood they would identify and
interact with youth experiencing homelessness.

2B-4.|PIT Count-Methodology Change—CoC Merger Bonus Points.

NOFO Section V.B.5.a and V.B.7.c.

In the field below:

1.|describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2023 and 2024, if applicable;

2.|describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2023 and 2024, if applicable;

3.|describe whether your CoC’s PIT count was affected by people displaced either from a natural
disaster or seeking short-term shelter or housing assistance who recently arrived in your CoCs'
geographic; and

4.|describe how the changes affected your CoC'’s PIT count results; or

5. |state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2024.

(limit 2,500 characters)
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A)Sac CoC’s unsheltered PIT utilized census tract-based sampling, used new
survey and volunteer management system, updated the general and youth
survey tool, and adjusted volunteer recruitment and training. See details below.
B)CoC did not report a merger in FY2023/24 CoC Program Registration
processes. There were no impacts to 2024 PIT.

1)CoC followed review and vetting like 2023 and did not implement a new
sheltered PIT process.

2)SAC CoC implemented several changes since 2022: a)Completed RFP
process to select Simtech Solutions as its new PIT research consultant—an
industry-leading provider that offered a survey instrument and volunteer
management tool—capturing all known location mapping, PIT counts, and
surveys within one platform, b)Shifted to US census tracts as the sampling unit
and maintained use of geographic sampling and enumeration, compared to
custom zone sampling methodology from 2022. CoC also achieved higher PIT
coverage of Sacramento County in 2024, c)Captured and/or revised question
framing for the general survey: iffhow they paid for hotel/motel, last
remembered address, if called into active duty member of National Guard or as
Reservist, mobility related issues due to physical disability, number of forced
moves by police or similar entity; and for the youth supplemental survey: school
enrollment status, highest grade completed, provide personal solution to help
with return to school if desired, d)Strategic community events were attended to
enhance volunteer recruitment. An additional 100 PIT counters were recruited in
2024 versus 2022, since the CoC faced fewer volunteer limitations per local
COVID-19 guidance and requirements. The 2024 counters also collected a
higher volume of surveys, e)Tailored trainings were offered to volunteers
completing surveys with special subpopulations (e.g., veterans, youth) in
addition to multiple training slots and office hours for general volunteers. A
complete walkthrough of the new survey tools was provided live online and a
survey roleplay video recording was made available to all volunteers.

3)The CoC watched for natural disaster and extreme weather alerts and was
not impacted by a natural disaster.
C) The CoC was not impacted by a natural disaster; no impacts to PIT Count.

4)Listed changes resulted in improved insight on census-level counts, increased
counting coverage across Sacramento County, and increased volume of
unsheltered surveys submitted.

5)See above for changes
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2C. System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

2C-1.|Reducing the Number of First Time Homeless—Risk Factors Your CoC Uses.
NOFO Section V.B.5.b.

In the field below:

.| describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2.|describe your CoC'’s strategies to address individuals and families at risk of becoming homeless;
and

-

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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1) Our CoC developed a comprehensive strategy to reduce the # of
individuals/families experiencing homelessness for the 1st time. Our approach
is informed by data analysis & collaboration w/ community partners.

2) To id risk factors associated with 1st time homelessness, our CoC conducted
an extensive review of data submitted through the HMIS & local service
provider reports. Risk factors identified: Economic Instability: Job loss, low
income, & lack of affordable housing opts, Housing Instability: History of
evictions, unstable living situations, & housing discrimination, Health Issues:
Mental health challenges, substance use, & lack of access to healthcare
services, and Family Dynamics: Domestic violence, fam. conflict, & inadequate
support networks. We engaged in community surveys/focus groups to gather
qualitative insights from those at risk, ensuring that our understanding of risk
factors reflects lived experiences. Our CoC employs several targeted strategies
to address the needs of individuals/families at risk of becoming homeless:
Prevention Programs: We provide financial assistance for rent & utility
payments, helping families remain in their homes during crisis situations. We
offer mediation services for families facing eviction. Comprehensive Support
Services: Collaborate w/ local agencies, we connect at-risk individuals w/
supportive services: mental health counseling, job training programs, &
healthcare access. These resources aim to address underlying issues
contributing to housing instability. Education & Outreach: outreach to raise
awareness about available resources & the signs of impending homelessness.
Educational workshops focus on financial literacy & tenant rights, empowering
individuals to make informed decisions. Data-Driven Interventions: we utilize
predictive analytics to id individuals & families at higher risk, allowing us to
intervene proactively before they enter the homeless system.

3) The strategy to reduce 1st time homelessness is overseen by the
Strategy/Planning Director, who collaborates w/ a network of local service
providers & stakeholders. This position is responsible for coordinating
prevention efforts, ensuring data collection & analysis, & facilitating partnerships
that enhance our community's response to homelessness. Our CoC aims to
effectively reduce the # of individuals/families experiencing homelessness for
the 1st time, creating a more stable & supportive environment for our
community.

2C-1a.|Impact of Displaced Persons on Number of First Time Homeless.

NOFO Section V.B.5.b

Was your CoC’s Number of First Time Homeless [metric 5.2] affected by the number of persons
seeking short-term shelter or housing assistance displaced due to:

1.|natural disasters? No

2.|having recently arrived in your CoC’s geographic area? No

2C-2.|Reducing Length of Time Homeless—CoC's Strategy.

NOFO Section V.B.5.c.

In the field below:

FY2024 CoC Application Page 55 10/25/2024




Applicant: Sacramento Steps Forward - Collaborative Applicant Profile UEI#
Project: CA-503 CoC Registration FY2024 COC_REG_2024 215028

1.|describe your CoC'’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2.|describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)

Our CoC is committed to increasing the rate at which individuals and families in
emergency shelter, safe havens, transitional housing, and rapid rehousing exit
to permanent housing destinations. A key element of our strategy is the
Extremely Vulnerable Household (EVH) policy, which prioritizes the top 10% of
vulnerable clients for immediate shelter and permanent housing placement. We
also employ a variety of methods to ensure clients receive rapid placement and
are supported in retaining their housing.

Increasing Exits to Permanent Housing:

Housing Problem-Solving and Rapid Placement: We focus on resolving housing
barriers quickly, prioritizing market-rate housing and leveraging landlord
relationships to secure housing options. This reduces the time spent in shelters
or transitional housing and speeds up exits to permanent housing.

Case Management and Supportive Services: Clients receive housing-focused
case management from the beginning of their stay. Case managers assist in
developing housing plans, connecting clients to resources like financial
assistance, employment, and tenant support.

Coordinated Entry and EVH Prioritization: The EVH policy ensures the most
vulnerable clients are prioritized for housing placements through our
Coordinated Entry System (CES). CES assessors work to get clients “doc-
ready” for permanent housing quickly, ensuring a smooth transition to long-term
stability.

Increasing Housing Retention:

Ongoing Support in Permanent Housing: Individuals and families in permanent
housing programs receive ongoing case management, including mental health
support, financial counseling, and access to resources that ensure housing
stability.

Landlord Mediation and Retention Services: We engage landlords to address
issues early, offering mediation and tenant support to prevent evictions. Follow-
up services after clients transition out of rapid rehousing help ensure housing
stability over time.

Organization Responsible for Oversight: The CoC Lead Agency, Sacramento
Steps Forward (SSF), oversees strategies to increase exits to and retention of
permanent housing. SSF coordinates with CAS assessors, case managers, and
housing providers to ensure housing stability for all clients.

Through the EVH policy, rapid placements, and targeted retention efforts, our
CoC ensures individuals and families are not only housed but remain housed,
reducing returns to homelessness.
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2C-3.

Successful Permanent Housing Placement or Retention —CoC’s Strategy.

NOFO Section V.B.5.d.

In the field below:

.| describe your CoC’s strategy to increase the rate that individuals and persons in families residing

in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

.| describe your CoC’s strategy to increase the rate that individuals and persons in families residing

in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

.| provide the name of the organization or position title that is responsible for overseeing your CoC’s

strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)
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Our CoC is dedicated to increasing the rate at which individuals and families
exit emergency shelter, safe havens, transitional housing, and rapid rehousing
to permanent housing, while improving retention for those in permanent
housing. This is achieved through housing-focused interventions, tailored case
management, and supportive services that help individuals secure and maintain
stability.

Increasing Exits to Permanent Housing:

Housing-Focused Case Management: Clients in shelters and transitional
housing receive intensive case management focused on quick transitions to
permanent housing. Individualized housing plans and early goal-setting are key.

Housing Problem-Solving and Rapid Placement: Rapid placement in market-
rate housing or PSH is prioritized using landlord mediation, creative housing
options, and rental assistance.

Landlord Engagement and Incentives: Partnerships with landlords, offering risk
mitigation funds and retention support, encourage them to lease to those
experiencing homelessness.

EVH Prioritization: Our EVH policy prioritizes the top 10% of vulnerable clients
for immediate shelter, accelerating their transition to permanent housing.

Coordinated Entry and Matching: The Coordinated Entry (CE) system matches
individuals to permanent housing based on need. CAS assessors ensure clients
are “doc-ready” to prevent placement delays.

Increasing Retention in Permanent Housing:

Ongoing Case Management: Clients in permanent housing receive ongoing
support such as mental health, substance use counseling, and employment
assistance, which helps them maintain housing stability.

Housing Retention Services: Services include mediation for landlord-tenant
issues, financial counseling, and problem-solving for housing stability
challenges.

Follow-Up Support: For those exiting programs like rapid rehousing, follow-up
support helps them stay housed post-subsidy and connect to long-term
community resources.

Oversight Responsibility:

Sacramento Steps Forward (SSF), the CoC Lead Agency, oversees these
strategies to increase permanent housing exits and retention. SSF, alongside
CAS and service providers, ensures clients receive housing-focused
interventions and support for long-term stability.

By prioritizing rapid placement, leveraging the EVH policy, and providing
continued support, our CoC aims to boost permanent housing exits and improve
retention.
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2C-4.|Reducing Returns to Homelessness—CoC'’s Strategy.
NOFO Section V.B.5.e.

In the field below:

1.|describe your CoC'’s strategy to identify individuals and families who return to homelessness;

2.|describe your CoC’s strategy to reduce the rate that individuals and families return to
homelessness; and

3.|provide the name of the organization or position title that is responsible for overseeing your CoC'’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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Our CoC'’s strategy to reduce returns to homelessness includes identifying at-
risk individuals and families and implementing targeted interventions for housing
stability.

Identifying Individuals and Families Who Return to Homelessness

We use data tracking, case management, and analytics to identify returns to
homelessness. HMIS, the Coordinated Access System, and case records
monitor housing outcomes and risk factors. Tools like STELLA analyze data to
highlight trends, enabling providers to refine interventions. When returns occur,
factors such as income instability, health, or eviction risk are addressed through
individualized plans to prevent recurrence.

Strategies to Reduce the Rate of Returns
Our CoC emphasizes rapid support and comprehensive resources:

Housing First Model: Required for all CoC providers, ensuring immediate
housing placement without barriers, followed by tailored support.

Rapid Access to Problem-Solving Funds: Coordinated Access deploys funds
quickly to prevent evictions or displacement.

Healthcare and Support Services through CalAlIM: Enhanced care and
community health supports address behavioral and medical needs impacting
housing stability.

System Flow and Rehousing Resources: The Local Homelessness Action Plan,
funded by HHAP, allocates rehousing resources, promoting efficient exits and
reducing recurrence.

Landlord Engagement and Incentives: A Landlord Incentive Program supports
landlords renting to Housing Choice Voucher (HCV) holders, maintaining
tenancies. The County Board of Supervisors also allocated $10 million in ARPA
funds for landlord engagement and rehousing support.

Mainstream Resource Connections and Emergency Transfers: CoC programs
are incentivized to improve access to mainstream resources, while emergency
transfers support those in permanent housing at risk of eviction.

Case Conferencing for Specific Populations: Focused sessions for groups like
Transitional Age Youth (TAY) and Veterans provide targeted support to reduce
returns.

Oversight Responsibility

The CoC System Performance Committee (SPC), led by CEO Lisa Bates,
oversees this strategy, ensuring alignment with community needs and system
goals.

This multifaceted approach stabilizes housing for vulnerable households,
reducing returns to homelessness across the region.
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2C-5. | Increasing Employment Cash Income—CoC's Strategy.
NOFO Section V.B.5.f.

In the field below:

1.|describe your CoC'’s strategy to access employment cash sources;

2.|describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their employment cash income; and

3.| provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)
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Strategy to Access Employment Cash Sources

Aligned with the Regionally Coordinated Homelessness Action Plan and Sub-
Solution 8.b, our CoC aims to build an inclusive workforce supporting diverse
hiring. Key Year One actions include:

Staffing Needs Assessment: Based on the Gaps Analysis, identifying staffing
needs in outreach, shelter, housing, and system management roles.

Labor Market Analysis: Conducting vacancy assessments and employer
interviews with support from the California Employment Development
Department (EDD).

Engagement of Individuals with Lived Expertise: Including input from under-
resourced communities to inform recruitment and retention strategies.

Pay Equity Analysis: Ensuring competitive, livable wages to improve recruitment
and workforce sustainability.

These efforts aim to develop a workforce capable of connecting clients to
employment and vocational resources, boosting economic stability.

Collaboration with Mainstream Employment Organizations

Our CoC partners with Sacramento Employment Training Agency (SETA) and
CalWORKS to link clients to mainstream employment resources, training, and
vocational programs. With SETA on the CoC Board, we ensure employment
services meet the specific needs of individuals experiencing homelessness.
Collaborations with Lutheran Social Services, Hope Cooperative, Volunteers of
America, and Goodwill further support clients in increasing employment income.

The Frontline Learning Collaborative provides training on Housing Problem-
Solving and workforce engagement strategies, emphasizing racial equity and
inclusion. Our “People’s Guide” offers job search guidance, emergency
resources, and strategies for overcoming employment barriers.

Oversight Responsibility

The Deputy CEO, Rachel Bereza, oversees the CoC’s employment income
strategy, coordinating partnerships, initiatives, and aligning employment
strategies with the goal of increasing economic stability for those experiencing
homelessness.

Through these partnerships and initiatives, our CoC works to increase
employment income, improve housing stability, and support the workforce
essential to addressing homelessness, fostering long-term outcomes for those
we serve.

2C-5a.

Increasing Non-employment Cash Income—CoC's Strategy

NOFO Section V.B.5.f.

In the field below:

'y

.| describe your CoC’s strategy to access non-employment cash income; and

2.|provide the organization name or position title that is responsible for overseeing your CoC's
strategy to increase non-employment cash income.
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(limit 2,500 characters)

Our CoC’s strategy to increase non-employment cash income for individuals
and families experiencing homelessness centers on coordinated access to
benefits, emergency financial support, and cross-system partnerships.

Strategy to Access Non-Employment Cash Income
Aligned with the Regionally Coordinated Homelessness Action Plan, our CoC
connects clients to public benefits and essential resources for stability:

Coordinated Access to Public Benefits: Our Coordinated Access System (CAS),
in partnership with MediCal Managed Care Plans, the County Department of
Human Assistance, and social service agencies, facilitates access to SSI, SSDI,
TANF, SNAP, and MediCal. These partnerships ensure clients receive timely
benefit enrollment and ongoing support.

Behavioral Health and Healthcare Support: In collaboration with the County of
Sacramento and SSF, our CoC enhances behavioral health services in shelters
and service locations, with a new CAS assessment tool to prioritize Medicaid
and related benefits for those with complex health needs.

Emergency Financial Assistance and Problem-Solving Funds: CoC providers
offer financial support for food, transportation, and urgent needs. A Problem-
Solving Specialist provides cash assistance for rent, utilities, and emergencies
to help clients maintain housing stability.

Cross-Systems Support for Vulnerable Populations: A pilot project under Sub-
Solution 7.b focuses on individuals frequently served across public systems,
aligning resources and prioritizing benefits access.

Coordinated Discharge Planning: In Sub-Solution 7.c, our CoC works with
healthcare and justice systems to prevent homelessness upon discharge, using
data-sharing agreements and planning to ensure Medicaid and financial aid are
available upon release.

Employment and Benefits Integration: Sub-Solution 7.e strengthens
partnerships with the Sacramento Employment and Training Agency (SETA) to
integrate employment support with disability benefits, promoting long-term
income stability.

Oversight Responsibility

The Deputy CEO leads this strategy, coordinating with County, City, and CoC
partners to improve access to non-employment cash income, supporting
stability, and reducing homelessness risk.

Through these collaborative efforts, our CoC ensures clients access the public
benefits and financial support needed for stability, reducing reliance on
emergency services.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3A-1.|New PH-PSH/PH-RRH Project-Leveraging Housing Resources.

NOFO Section V.B.6.a.

Screen.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments

experiencing homelessness?

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized |Yes
housing units which are not funded through the CoC or ESG Programs to help individuals and families

3A-2.|New PH-PSH/PH-RRH Project-Leveraging Healthcare Resources.

NOFO Section V.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

individuals and families experiencing homelessness?

Is your CoC applying for a new PH-PSH or PH-RRH project that uses healthcare resources to help Yes

3A-3.|Leveraging Housing/Healthcare Resources—List of Projects.

NOFO Sections V.B.6.a. and V.B.6.b.

project application you intend for HUD to evaluate to determine if they meet the criteria.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each

Project Name Project Type Rank Number Leverage Type
440 Arden Way PH-PSH 8 Both
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3A-3. List of Projects.

1. What is the name of the new project? 440 Arden Way
2. Enter the Unique Entity Identifier (UEI): 221316
3. Select the new project type: PH-PSH

4. Enter the rank number of the project on your 8
CoC'’s Priority Listing:

5. Select the type of leverage: Both
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3B-1.|Rehabilitation/New Construction Costs—New Projects.
NOFO Section V.B.1.r.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding [No
for housing rehabilitation or new construction?

3B-2. | Rehabilitation/New Construction Costs—New Projects.

NOFO Section V.B.1.r.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1.|Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2.|HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3C-1.|Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serve Persons Experiencing
Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component |No
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

3C-2.|Cost Effectiveness of Serving Persons Experiencing Homelessness as Defined by Other Federal
Statutes.

NOFO Section V.F.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1.|how serving this population is of equal or greater priority, which means that it is equally or more

cost effective in meeting the overall goals and objectives of the plan submitted under Section

427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving

g17es r}?me!;ess as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
.3; an

2. | how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
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4A. DV Bonus Project Applicants for New DV Bonus
Funding

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) Continuum of Care Competition and Noncompetitive
Award of Youth Homeless Demonstration Program Renewal and Replacement Grants;
- 24 CFR part 578;
- FY 2024 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

4A-1.[New DV Bonus Project Applicants.

NOFO Section 1.B.3.].

| Did your CoC submit one or more new project applications for DV Bonus Funding?

|Yes |

| 4A-1a.|DV Bonus Project Types.

NOFO Section I.B.3,].

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2024 Priority Listing.

Project Type

1.|SSO Coordinated Entry No

2.|PH-RRH or Joint TH and PH-RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated Entry
to view questions 4A-2, 4A-2a. and 4A-2b.

4A-3.|Data Assessing Need for New DV Bonus Housing Projects in Your CoC’s Geographic Area.

NOFO Section 1.B.3.(1)(c) and 1.B.3j.(3)(c)

-

.| Enter the number of survivors that need housing or services:

6,612

2.|Enter the number of survivors your CoC is currently serving:

2,595

3.|Unmet Need:

4,017
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4A-3a.

How Your CoC Calculated Local Need for New DV Bonus Housing Projects.

NOFO Section 1.B.3.j.(1)(c)

Describe in the field below:

.| how your CoC calculated the number of DV survivors needing housing or services in question 4A-

3 element 1 and element 2; and

.|the data source (e.g., comparable databases, other administrative data, external data source,

HMIS for non-DV projects); or

.|if your CoC is unable to meet the needs of all survivors please explain in your response all

barriers to meeting those needs.

(limit 2,500 characters)

1. The number of DV survivors needing housing or services was calculated
based on the number of clients enrolled in HMIS with self-reported DV

experience, as well as survivor coordinated access referrals and severity of

need reports from 13 DV providers in the CoC. Severity of need was

determined through vulnerability assessments conducted by these providers,
tracking immediate safety concerns, housing instability risk, and shared through

regular coordination meetings.

2. The number of DV survivors being served by our CoC was calculated using

data from HMIS and comparable databases maintained by our DV service
provider partners. These comparable databases include specialized victim
services systems, ensuring that data on survivors not recorded in HMIS is
included in our calculations for housing and service needs.

3. Despite these efforts, significant unmet needs remain in our community.
Barriers such as lack of resources, affordable housing, and specialized

services;

privacy and confidentiality concerns; limited coordination among

providers; cultural competency gaps; trauma-informed care needs; legal
constraints; and stigma create a persistent gap between the number of
survivors needing housing and available housing options.

4A-3b.

Information About Unique Project Applicant Requesting New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)

Use the list feature icon to enter information on each unique project applicant applying for New
PH-RRH and Joint TH and PH-RRH Component DV Bonus projects—only enter project applicant
information once, regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

Shelter Inc.

Bridging Initiati...
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. | Information About Unique Project Applicant Requesting New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)

Enter information in the chart below on the project applicant that applied for one or more New DV
Bonus housing projects included on your CoC’s FY 2024 Priority Listing for New Projects:

1.|Applicant Name Shelter Inc.
2.|Rate of Housing Placement of DV Survivors—Percentage 72%
3.|Rate of Housing Retention of DV Survivors—Percentage 80%

4A-3b.1.|Applicant’'s Housing Placement and Retention Data Explanation.

NOFO Section 1.B.3.(1)(d)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below:

.| how the project applicant calculated the rate of housing placement;

.| whether the rate for housing placement accounts for exits to safe housing destinations;

.| how the project applicant calculated the rate of housing retention; and

AlW[IN]| =

.|the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects).

(limit 1,500 characters)
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1. SHELTER Inc. currently operates DV-Specific programs in Contra Costa, as
well as other housing programs in Sacramento and other counties, where data
is tracked through confidential, secure databases. Rate of 72% housing
placement and retention were based off two of their Contra Costa County
programs.

2. Placement was calculated through the total number of participants that
entered housing over the total amount that were served in the program.

3.Rate of 80% retention was calculated through the number of clients that
responded to follow up over the total that remained housed. Follow ups are
performed for the first three months, at six months, and at 1 year after the
participant completes the program to review their housing retention status.
Rates account for exits to safe housing destinations. SHELTER Inc. adopts a
Housing First model, where housing navigators work with participants to identify
and secure housing units where participants will report feeling safe and secure.
Their safety in housing placement is also assessed during follow-up surveys
after the participant has exited the program. 4. SHELTER, Inc. utilizes a
separate, secure, and confidential comparable database to store and track
participant data. That database was the source for the information utilized to
calculate rate of housing placement and rate of housing retention for DV
survivors served by this program.

4A-3c. | Applicant’s Experience Housing DV Survivors.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below how the project applicant:

1.|ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. | prioritized survivors—you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan;

3.|determined survivors’ supportive services needs;

4.| connected survivors to supportive services; and

5.|moved survivors from assisted housing to housing they could sustain—address housing stability
after the housing subsidy ends.

(limit 2,500 characters)

FY2024 CoC Application Page 71 10/25/2024




Applicant: Sacramento Steps Forward - Collaborative Applicant Profile UEI#
Project: CA-503 CoC Registration FY2024 COC_REG_2024 215028

1. SHELTER Inc. (Sl) has decades of experience helping DV survivors quickly
move into safe, affordable housing. After addressing immediate needs, housing
navigators locate units that meet the survivor’s preferences, using landlord
relationships to expedite connections and assist with move-ins, including
financial support. Services are tailored to household needs, with follow-up
support to ensure permanent housing (PH).

2. DV survivors are referred to Sl through Coordinated Entry (CE) processes
and prioritized based on "most severe needs" as per CAS protocols. VAWA
Emergency Transfer Plans are prioritized for both internal and external
transfers.

3. Case managers (CMs) develop Housing Stabilization and Individual Safety
Plans for each survivor, focusing on building independence. SI’s trauma-
informed, strengths-based model emphasizes safety and empowerment for
survivors to regain control over their lives.

4. Sl provides wrap-around case management, assessing participant needs and
connecting them to internal or external services for stable housing and self-
sufficiency. Survivors seeking employment or education are linked to SI’s
employment program, and an Eligibility Specialist assists with public benefits.
CMs help connect participants to external agencies for services Sl cannot
directly provide.

5. SI's Rapid Re-Housing (RRH) program uses progressive engagement to
move participants toward independent housing with flexible, time-limited rental
assistance. Support is gradually reduced as participants gain stability. CMs
check in with participants post-program at 3, 6, and 12 months to ensure
stability, with additional support offered if homelessness risks arise.

4A-3d. | Applicant’'s Experience in Ensuring DV Survivors’ Safety.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1.|taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

.| making determinations and placements into safe housing;

.| keeping survivors’ information and locations confidential;

2
3
4. |training staff on safety and confidentially policies and practices; and
5

.| taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)
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1. At Shelter Inc, case managers (CMs) ensure interactions with survivors are
trauma-informed and confidential. Participants choose comfortable interview
locations, either in offices or staff can travel to meet them. At domestic violence
(DV) centers, private spaces are arranged for intakes. No other household
members are allowed during interviews unless the participant requests it.

2. Shelter Inc has decades of experience helping survivors find safe housing.
After addressing immediate needs, housing navigators work with survivors to
identify safe areas. Navigators use landlord relationships to find available units
and assist with move-ins.

3. Shelter Inc’s DV protocols ensure confidentiality. A secure database,
separate from HMIS, is used to store information and track outcomes. Policies
are adjusted to meet survivor needs, and information is shared only with
survivor consent. Operational agreements between agencies are established to
maintain safety and confidentiality. Housing units include personal safety
features, and case managers work intensively with households to keep
locations confidential.

4. Shelter Inc staff earn DV certification through a 40-hour course covering
safety and confidentiality policies. CMs also undergo regular county and
community training. The employee handbook covers confidentiality and safety
protocols, and monthly meetings help advance case managers' knowledge in
serving survivors.

5. CMs assist survivors in developing Individual Safety Plans to increase
household safety. Staff find housing that meets survivors’ safety criteria and
keep locations confidential, sharing information only with survivor consent.
Additional safety measures can be implemented in units. Shelter Inc also
connects households to the Safe at Home program to protect address
confidentiality. Survivors may use phone apps that block location tracking and
help them contact someone in a crisis.

4A-3d.1.|Applicant’s Experience in Evaluating Its Ability to Ensure DV Survivors’ Safety.

NOFO Section 1.B.3.(1)(d)

Describe in the field below how the project evaluated its ability to ensure the safety of DV
survivors the project served in the project, including any areas identified for improvement
throughout the project’s operation.

(limit 2,500 characters)
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SHELTER Inc. ensures participant confidentiality and safety by implementing an
Individual Safety Plan (ISP) for participants and their families. The ISP
addresses various safety needs, including strategies to prevent and escape
violence, build a support network, teach children about safety, secure protective
orders, and ensure internet safety. Survivors can now access these plans via a
secure app, offering quick, confidential access. Further, additional safety
measures like security cameras and panic buttons were introduced, backed by
secured funding. Case managers (CMs) use a secure DV database to track
trends and modify client behaviors during meetings. Staff routinely review client
data and meet to assess the best responses to challenges. Feedback is
collected via surveys at 3, 6, and 12-month intervals post-program to evaluate
and improve services. Program leadership reviews survey results to identify
areas needing improvement.

4A-3e. | Applicant’'s Experience in Placing and Stabilizing Survivors in Permanent Housing Using
Trauma-Informed, Survivor-Centered Approaches.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below the project applicant’s experience in:

.| prioritizing placement and stabilization of survivors;

1
2.|placing survivors in permanent housing;
3

.| placing and stabilizing survivors consistent with their preferences; and

4.|placing and stabilizing survivors consistent with their stated needs.

(limit 2,500 characters)

1. SHELTER Inc. uses trauma-informed, victim-centered approaches to
empower survivors by offering choices in housing, services, and referrals.
During assessments, participants guide the pace, and navigators provide
options based on their preferences. The program is low-barrier, non-punitive,
and respects cultural and service preferences. Participant feedback is regularly
sought and shared through feedback loops to ensure accountability. Case
managers (CMs) build rapport and trust with participants, prioritizing their
physical, psychological, and emotional safety.

2.Shelter Inc has successfully placed survivors in a variety of permanent
housing options, leveraging both HUD-funded and non-HUD-funded programs.
Shelter Inc case managers and housing navigators work with landlords, SHRA,
other RRH programs and housing programs to match clients to units based on
their needs and preferences. For clients with disabilities, case managers
connect them to PSH opportunities through the coordinated entry system.
Shelter Inc currently operates an RRH program for survivors where they provide
survivors access to housing location, supporting services and financial
assistance to rebuild their lives.

3.Shelter Inc staff has experience ensuring that survivors’ preferences and
needs are honored throughout the placement process. Survivors are given the
opportunity to select their preferred housing situation, whether it be individual
apartments, shared housing, or other housing arrangements. The applicant’s
team provides support in navigating the housing process, maintaining a
survivor’'s sense of control over their life.
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4A-3f.

Applicant’'s Experience in Trauma-Informed, Survivor-Centered Approaches.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of the project applicant’s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

.| establishing and maintaining an environment of agency and mutual respect, e.g., the project does

not use punitive interventions, ensures survivors and staff interactions are based on equality, and
minimize power differentials;

.| providing survivors access to information on trauma, e.g., training staff on providing survivors with

information on the effects of trauma;

.|emphasizing survivors’ strengths, e.g., strength-based coaching, questionnaires and assessment

tools include strength-based measures, case plans worked towards survivor-defined goals and
aspirations;

.| centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural

competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

.| providing a variety of opportunities for survivors’ connections, e.g., groups, mentorships, peer-to-

peer, spiritual needs; and

.| offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,

connections to legal services.

(limit 5,000 characters)

During the past year, Shelter Inc. provided the following services to survivors:

Housing navigators assist participants in overcoming barriers like credit repair
and rental history to find housing. They also provide moving assistance and

furniture.

Participants receive help with public benefits and financial literacy, including

budgeting and opening bank accounts.

An employment specialist supports resume writing, interviews, job placement,

and connects participants to GED or further education.

SOAR-certified specialists help with applications for benefits like Cal-Fresh,
Medi-Cal, EDD, and SSI/SSDI.

Trauma-

informed support includes safety planning, emergency shelter,

providing access to education and long-term housing plans.

A mental health specialist offers therapy and counseling to survivors, including

Cognitive Behavioral Therapy and support groups.

Workshops and childcare are provided to support parents.

Post-exit follow-ups ensure housing stability, with additional support if needed.

Referrals for legal needs, including immigration and child custody, are offered.
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4A-3g. | Applicant’'s Experience Meeting Service Needs of DV Survivors.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of supportive services the project provided fo domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)

1.SHELTER Inc. will implement trauma-informed, victim-centered, and
evidence-based models that respect cultural competency and empower
individuals recovering from trauma. Through the scattered-site rapid re-housing
program, survivors will receive rental assistance, safe housing, and wraparound
support to achieve permanent stability. Housing preferences and safety needs
will be assessed, with navigators identifying and securing safe housing quickly
through coordinated entry. Survivors will also receive supportive services to
maintain stability and work towards self-sufficiency.

2.The program will take a low-barrier, respectful approach, free from punitive
interventions, engaging survivors by building trust and rapport. All staff will be
trained in trauma-informed, client-centered methods, with case managers (CMs)
certified in domestic violence care, safety planning, and motivational
interviewing. Participant feedback will guide ongoing improvements. CMs will
offer psychoeducation on trauma, including concepts like the power and control
wheel, helping survivors understand and address their experiences. Participants
will have access to mental health support, including in-house specialists trained
in evidence-based therapeutic methods.

4. A strength-based approach will ensure survivors rebuild physical,
psychological, and emotional safety. CMs will help participants define goals and
connect them with appropriate resources to achieve self-sufficiency. SHELTER
Inc. staff will participate in regular diversity, equity, inclusion, and cultural
competency training, ensuring services are responsive to all backgrounds and
circumstances. Staff diversity will reflect the client base, and services will be
offered in multiple languages.

5. SHELTER Inc.’s service plans will address a wide range of needs, with
access to resources like support groups and affinity programs. Staff will assess
participants' children’s needs, providing counseling, parenting classes, and
childcare, and referring families to external services such as legal aid for
custody issues.

4A-3h. | Applicant’s Plan for Placing and Stabilizing Survivors in Permanent Housing Using Trauma-
Informed, Survivor-Centered Approaches in the New DV Bonus Housing Project(s).

NOFO Section 1.B.3.(1)(e)

Describe in the field below how the project(s) will:

.| prioritize placement and stabilization of program participants;

.| place program participants in permanent housing;

.| place and stabilize program participants consistent with their preferences; and

AW [IN| =

.| place and stabilize program participants consistent with their stated needs.
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(limit 2,500 characters)

1. At Shelter Inc, we will use the Survivor Coordinated Entry systems to
streamline the process of prioritization, ensuring equitable access and
prioritization for all participants based on client needs. The project will prioritize
the placement and stabilization of participants by implementing a Housing First
approach, which emphasizes removing barriers to housing access and
stabilizing participants quickly. By conducting comprehensive assessments of
participants’ vulnerabilities, needs, and preferences during the intake process,
the project will ensure that the most vulnerable are rapidly connected to
services and housing.

2.Arrive Together is a Housing First, rapid re-housing (RRH) program by
SHELTER Inc. that serves homeless families and individuals in Sacramento
County who are survivors of domestic violence (DV). This project will prioritize
the connection to permanent housing resources such as; PSH opportunities,
housing choice vouchers and other HUD and non-HUD housing programs.

3. The project recognizes the importance of participant choice in housing
stability. We will ensure that each participant’s housing preference, whether
location, type of unit, or proximity to essential services such as schools or
healthcare, are considered and honored. Units will be 1 or 2 bedrooms, with
ADA-accessible housing for disabled households, including features like
support bars and adaptive equipment. Income limitations are not a requirement
for assistance. Safety measures will include cameras, security systems, and
secure doors and windows. Disclosure of unit locations that could compromise
safety is strictly prohibited.

4.Clients will enter the program with a one-year lease to ensure household
safety. Housing navigators will help locate safe housing when referrals are
received. Once immediate safety needs are addressed by DV-certified case
managers, the housing team will find units with safety features like well-lit areas,
secure doors, bars on windows, and ADA-certified options with ramps, non-slip
floors, and sensor lights. The housing pool includes affordable units for families
of all sizes, including shared housing or in-law units.

4A-3i.| Applicant’s Plan for Administering Trauma-Informed, Survivor-Centered Practices in the New DV
Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)(e)

Describe in the field below examples of how the new project(s) will:

1.| establish and maintain an environment of agency and mutual respect, e.g., the project does not
use punitive interventions, ensures program participant and staff interactions are based on
equality, and minimize power differentials;

2.|provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of trauma;

3.|emphasize program participants’ strengths—for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans work towards survivor-
defined goals and aspirations;

4.|center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

5.|provide a variety of opportunities for program participants’ connections, e.g., groups, mentorships,
peer-to-peer, spiritual needs; and
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6. | offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)

1. SHELTER Inc. will implement trauma-informed, victim-centered, and
evidence-based models to support survivors in achieving stable housing.
Through a scattered-site rapid re-housing program, survivors will receive rental
assistance, safe housing options, and wrap-around services. Housing
navigators will ensure participants’ preferences are met and provide
geographically diverse housing options through coordinated entry. Survivors will
also receive supportive services to maintain housing stability and work towards
self-sufficiency.

2. The program operates with a low-barrier, non-punitive approach, respectful of
participants' experiences, culture, and needs. Staff will build trust and rapport
with survivors using trauma-informed and client-centered interventions. Case
Managers (CMs) will receive training and certifications in trauma-informed care,
safety planning, and motivational interviewing. Program improvements will be
made based on participant feedback.

3. CMs will offer psychoeducation to survivors about trauma, including topics
like the power and control wheel, and provide access to mental health care, with
in-house support from specialists trained in evidence-based interventions. A
strength-based approach will emphasize physical, psychological, and emotional
safety, enabling participants to regain control and empowerment. Case planning
will be goal-driven, with CMs connecting participants to resources for self-
sufficiency.

4. SHELTER Inc. will ensure that staff receive regular training in diversity,
equity, inclusion, and cultural competency, and services will be offered in
multiple languages. Hiring strategies will focus on ensuring staff reflect the
cultural diversity of the clients they serve. Additionally, staff will provide access
to support groups, including affinity and spiritual groups.

5. Participants’ children's needs will also be assessed. Mental health services,
parenting classes, and childcare will be available for families, and CMs will
connect participants to external resources such as legal services for custody
matters.

4A-3j.| Applicant’s Plan for Involving Survivors in Policy and Program Development, Operations, and
Evaluation in the New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)(f)

Describe in the field below how the new project will involve survivors:

1.|with a range of lived expertise; and

2.|in policy and program development throughout the project’s operation.

(limit 2,500 characters)
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SHELTER Inc. gathers feedback from program participants through suggestion
forms and surveys to enhance communication and adjust program procedures
for better participant experiences. The Participant Advisory Council (PAC),
consisting of formerly homeless individuals and survivors, also contributes
feedback. Domestic violence survivors are invited to participate in PAC but are
not required to disclose personal information. SHELTER Inc. integrates
feedback from PAC, surveys, and advisory meetings to evaluate and update
policies and services. Program adjustments are made based on leadership
reviews of this feedback. The agency also works with Persons with Lived
Experience (PLE) and Survivor-Led VSPs (Victim Service Providers), who bring
their direct experience with homelessness, domestic violence, human
trafficking, and sexual assault to guide policy changes and system
improvements.

Through Frontline Learning Collaboratives, PLEs and VSPs collaborate to
develop training, build cultural competency, and foster trauma-informed care for
staff. They provide feedback to ensure that the voices and experiences of
survivor's shape policy development and evaluation. SHELTER Inc. aims to
expand its PLE program to include more domestic violence survivors and build
connections between PLEs and VSPs. Additionally, a Survivor Advisory
Committee within the PLE cohort is in development.

Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. | Information About Unique Project Applicant Requesting New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)

Enter information in the chart below on the project applicant that applied for one or more New DV
Bonus housing projects included on your CoC’s FY 2024 Priority Listing for New Projects:

1.|Applicant Name Bridging Initiatives
International

2.|Rate of Housing Placement of DV Survivors—Percentage 72%

3.|Rate of Housing Retention of DV Survivors—Percentage 80%

4A-3b.1.|Applicant’'s Housing Placement and Retention Data Explanation.

NOFO Section 1.B.3.(1)(d)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below:

-

.| how the project applicant calculated the rate of housing placement;

2.|whether the rate for housing placement accounts for exits to safe housing destinations;

3.|how the project applicant calculated the rate of housing retention; and
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4.|the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects).

(limit 1,500 characters)

Bll Joint TH/RRH project has not onboarded with coordinated entry yet and are
unable to provide rates of housing placement and housing retention for DV
survivors at this time as this project was funded in 2023 and just received their
first contract from HUD. We anticipate this project will launch in November
2024.

4A-3c. | Applicant’s Experience Housing DV Survivors.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below how the project applicant:

1.|ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. | prioritized survivors—you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan;

3.|determined survivors’ supportive services needs;

4.| connected survivors to supportive services; and

5.|moved survivors from assisted housing to housing they could sustain—address housing stability
after the housing subsidy ends.

(limit 2,500 characters)

1. At Bll, we use Rapid Re-Housing alongside Continuum of Care (CoC)
resources to quickly move DV survivors into safe, affordable housing.

2. We actively participate in the Coordinated Entry System (CES), ensuring
survivors are prioritized according to CoC'’s list and emergency transfer plans.
Additionally, we align with the CoC's emergency transfer plan to provide timely
support to survivors, ensuring that their needs are addressed swiftly and in
accordance with established protocols

3. Our client-centered approach prioritizes survivors' needs and strengths. Each
client undergoes a comprehensive needs assessment, followed by a
personalized support plan that includes referrals to job training, mainstream
benefits, and other services. These services, combined with trauma-informed
case management, help survivors transition toward stability and independence.

4. Within 72 hours of intake, case workers create tailored support plans,
providing resources, safety planning, and addressing immediate needs.
Survivors receive ongoing supportive services, such as DV support groups,
legal assistance from partners, and counseling programs. These individualized
care plans help survivors rebuild their lives and transition to sustainable
housing, with continued support even after housing subsidies end, through
additional programs or tailored resources.

5. To move clients from assisted housing to housing they can sustain, we
implement a progressive engagement model that allows the client to gradually
get to a place where they are paying for their rent independently without RRH
financial assistance.
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4A-3d. | Applicant’'s Experience in Ensuring DV Survivors’ Safety.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1.|taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

.| making determinations and placements into safe housing;

.| keeping survivors’ information and locations confidential;

.|training staff on safety and confidentially policies and practices; and

]| DN

.| taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)

1.At Bll, experienced staff follow strict confidentiality protocols when working
with survivors. Intake and interviews are conducted privately to ensure safety
and prevent coercion. Staff communicate in a trauma-informed manner, sharing
only necessary information.

2. Safety planning is integrated into the intake process, helping survivors
understand how their information will be protected.

3.We provide secure housing solutions, either within our facilities or through
partners, prioritizing survivor safety.

4.Policies keep safe house locations undisclosed. Each client receives a
personalized safety plan, and we coordinate with trusted partners to meet
immediate needs safely. Survivor information and location details are stored
securely.

5.Access to sensitive information is restricted to authorized personnel only.

4A-3d.1.|Applicant’'s Experience in Evaluating Its Ability to Ensure DV Survivors’ Safety.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below how the project evaluated its ability to ensure the safety of DV
survivors the project served in the project, including any areas identified for improvement
throughout the project’s operation.

(limit 2,500 characters)
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Bll prioritizes survivor safety and confidentiality. Staff conduct private intakes
and interviews, follow strict confidentiality protocols, and communicate in a
trauma-informed way. Personalized safety plans are developed for each
survivor, and housing solutions are offered through BlI’s facilities or trusted
partners. The locations of these safe houses are undisclosed to protect
survivors. Survivor information is stored securely and only accessed by
authorized personnel under strict confidentiality agreements and data protection
protocols. Bll staff, experienced in dealing with domestic violence, sexual
assault, and human trafficking, undergo regular training to stay updated on best
practices and legal requirements for maintaining confidentiality and safety.

4A-3e. | Applicant’'s Experience in Placing and Stabilizing Survivors in Permanent Housing Using
Trauma-Informed, Survivor-Centered Approaches.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below the project applicant’s experience in:

.| prioritizing placement and stabilization of survivors;

1
2.|placing survivors in permanent housing;
3

.| placing and stabilizing survivors consistent with their preferences; and

4.|placing and stabilizing survivors consistent with their stated needs.

(limit 2,500 characters)

1. At Bll, our trauma-informed approach, combined with training from
Sacramento Steps Forward, has helped us support survivors of domestic
violence, sexual assault, and human trafficking. Many of our team members
have extensive experience in housing and victim services. This expertise, along
with trauma-informed care training, helps us stabilize survivors, ensuring their
safety, confidentiality, and well-being.

2. We have a strong track record of managing housing search and placement
services, relocating clients, and providing comprehensive support. By
collaborating with partners and leveraging our Rapid Re-Housing (RRH)
program, we ensure survivors are placed in stable, permanent housing
according to their needs. Our focus on individualized care plans and
partnerships helps survivors achieve long-term housing stability.

3. Our approach prioritizes collaboration with partner agencies, using housing-
first principles and comprehensive services to ensure survivors achieve and
maintain housing stability. Our team's dedication ensures that survivors not only
find housing but also receive ongoing support to keep it.

4. We are confident the proposed project will build on proven strategies, strong
partnerships, and our commitment to the families we serve. Our focus on long-
term housing sustainability positions us to continue serving households
experiencing homelessness with the same high level of effectiveness.

4A-3f. | Applicant’'s Experience in Trauma-Informed, Survivor-Centered Approaches.

NOFO Section 1.B.3.j.(1)(d)
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Describe in the field below examples of the project applicant’'s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1. | establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures survivors and staff interactions are based on equality, and
minimize power differentials;

2.|providing survivors access to information on trauma, e.g., training staff on providing survivors with
information on the effects of trauma;

3.|emphasizing survivors’ strengths, e.g., strength-based coaching, questionnaires and assessment
tools include strength-based measures, case plans worked towards survivor-defined goals and
aspirations;

4.|centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

5.|providing a variety of opportunities for survivors’ connections, e.g., groups, mentorships, peer-to-
peer, spiritual needs; and

6. | offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)

At BIl, our organization operates with a trauma-informed case management
policy that emphasizes agency, respect, and equality in all interactions with
survivors. At Bll, we emphasize the following approach:

Staff prioritize agency and respect, offering non-punitive, empowerment-
focused support. A grievance process ensures survivors feel heard.

We offer trauma-informed support groups, art classes, and self-care workshops
to provide healing and a sense of community.

Survivors work with case managers to set goals and rebuild their lives based on
their strengths and preferences.

Staff are trained in cultural competence, and services are accessible to diverse
communities, including immigrants and minorities.

Survivors receive job readiness training, parenting classes, legal connections,
and access to community services and trauma informed education and
resources.

4A-3g. | Applicant’'s Experience Meeting Service Needs of DV Survivors.

NOFO Section 1.B.3.j.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)
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1.BIl offers trauma-informed care and ensures safety and confidentiality for
survivors of abuse. Staff work with each survivor to develop individualized
safety plans and provide resources like legal assistance, security measures,
and emotional support. Monthly domestic violence support groups offer healing
and empowerment, and self-care sessions help survivors reclaim their well-
being. The proposed project expansion will add support groups and skills
training to empower survivors further.

2. Bll partners with local schools to ensure children fleeing with their parents
can continue their education, providing transportation and school materials.
Staff assist survivors in securing safe, affordable housing by liaising with
landlords and advocating for survivors’ housing applications. Bll also offers job
readiness support, credit repair resources, and financial counseling to help
survivors achieve long-term stability.

3. Staff are available 24/7 for trauma-informed support, including safety
planning, emergency shelter, legal assistance, and housing advocacy.
Survivors receive comprehensive long-term housing safety plans, incorporating
job training, legal support, and community resources, ensuring stability as they
transition to independence.

4A-3h. | Applicant’s Plan for Placing and Stabilizing Survivors in Permanent Housing Using Trauma-
Informed, Survivor-Centered Approaches in the New DV Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)(e)

Describe in the field below how the project(s) will:

.| prioritize placement and stabilization of program participants;

1
2.|place program participants in permanent housing;
3

.| place and stabilize program participants consistent with their preferences; and

4.|place and stabilize program participants consistent with their stated needs.

(limit 2,500 characters)

1. At Bll, the new project takes a trauma-informed, survivor-centered approach
to prioritize the placement and stabilization of participants. A team of
professionals, including counselors and case managers, will offer services like
group therapy, individualized counseling, and trauma-informed case
management in a safe, supportive environment. Private counseling rooms and
communal areas will help survivors feel supported during recovery.

2. The Rapid Re-Housing program will provide rental assistance for 8 housing
units, accommodating up to 17 individuals in 1 to 3-bedroom units. This project
will connect client to permeant housing opportunities by building connections
with landlords and making PH referrals and connecting clients to permanent
housing opportunities through the coordinated entry system. Our housing
navigators will build relationships with landlords and housing programs to
reduce barriers to accessing permanent housing opportunities.

FY2024 CoC Application Page 84 10/25/2024




Applicant: Sacramento Steps Forward - Collaborative Applicant Profile UEI#
Project: CA-503 CoC Registration FY2024 COC_REG_2024 215028

4A-3i.| Applicant’s Plan for Administering Trauma-Informed, Survivor-Centered Practices in the New DV
Bonus Housing Project(s).

NOFO Section 1.B.3.j.(1)(e)

Describe in the field below examples of how the new project(s) will:

1.| establish and maintain an environment of agency and mutual respect, e.g., the project does not
use punitive interventions, ensures program participant and staff interactions are based on
equality, and minimize power differentials;

2.|provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of trauma;

3.|emphasize program participants’ strengths—for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans work towards survivor-
defined goals and aspirations;

4.| center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural .
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

5. |provide a variety of opportunities for program participants’ connections, e.g., groups, mentorships,
peer-to-peer, spiritual needs; and

6. | offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)

1. Bll's New Project prioritizes equality in staff-participant interactions,
minimizing power imbalances and fostering empowerment. Upon entry,
participants will receive welcome letters outlining their rights and the grievance
process. Trauma-informed case management will center on survivors’
participation in decision-making about their care. Weekly staff meetings will
ensure best practices are upheld, and issues are addressed quickly.

2. Participants will have access to trauma-informed support groups and weekly
case management sessions focused on strength-based assessments. These
sessions will support survivors in setting and achieving their goals. Staff, many
of whom have lived experiences and represent minority groups, will provide
culturally responsive and inclusive care. Multilingual staff will break down
language barriers, and regular training will ensure cultural competency.

3. Bll's collaboration with Sacramento Steps Forward and the Continuum of
Care (CoC) network will keep staff updated on trauma-informed approaches.
Participants will be connected to tailored services and resources that respect
their cultural and ethnic backgrounds. Home visits will help track participants’
progress toward housing stability, and the project will expand to offer more
comprehensive support groups, skills training, and job readiness programs.

4. The project will also provide peer-to-peer groups, mentorship, and holistic
support. Partnerships with agencies like Heartland will offer on-site counseling,
fostering resilience and community-building. Trauma-informed parenting
classes and childcare during support groups will enable survivors to engage in
services fully. Legal services and family counseling will be available to support
parent-child relationships and custody matters.

5. As the project expands, comprehensive family-centered programming will
address the needs of both survivors and their children, supporting recovery and
resilience for the entire family.
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4A-3j.| Applicant’s Plan for Involving Survivors in Policy and Program Development, Operations, and
Evaluation in the New DV Bonus Housing Project(s).

NOFO Section 1.B.3..(1)(f)

Describe in the field below how the new project will involve survivors:

1.|with a range of lived expertise; and

2.|in policy and program development throughout the project’s operation.

(limit 2,500 characters)

At Bll, we prioritize staff and leadership with lived expertise, including those who
have faced homelessness, domestic violence, sexual assault, and addiction.
Many staff members offer compassionate, practical guidance based on their
own experiences. These individuals hold leadership roles, including positions on
the board of directors, ensuring that survivors’ perspectives are represented in
decision-making processes.

Bll actively involves survivors in shaping policies through regular feedback
mechanisms like focus groups and surveys. Survivors help determine which
services are most effective and identify areas for improvement. This survivor-
centered approach allows Bll to evolve in response to real-life experiences,
making programs more effective and responsive. By engaging survivors in
program design and leadership, their voices continuously influence the project’s
direction.
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

.|'You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will

display a red X indicating the submission is incomplete.

2.|You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'.

3.|We prefer that you use PDF files, though other file types are supported—please only use zip files if necessary. Converting electronic

files to PDF, rather than printing documents and scanning them, often produces higher quality images. Many systems allow you to
create PDF files as a Print option. If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4.| Attachments must match the questions they are associated with.

5.|Only upload documents responsive to the questions posed—including other material slows down the review process, which

ultimately slows down the funding process.

6. |If you cannot read the attachment, it is likely we cannot read it either.
. We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
?_ispl)aying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
ime).
. We must be able to read everything you want us to consider in any attachment.
7.|After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required
Document Type and to ensure it contains all pages you intend to include.
8.|Only use the “Other” attachment option to meet an attachment requirement that is not otherwise listed in these detailed instructions.
Document Type Required? Document Description Date Attached
1C-7. PHA Homeless No 1C-7. PHA Homeles... 10/25/2024
Preference
1C-7. PHA Moving On No 1C-7. PHA Moving ... 10/25/2024
Preference
1D-10a. Lived Experience Yes
Support Letter
1D-2a. Housing First Evaluation | Yes 1D-2a. Housing Fi... 10/25/2024
1E-2. Local Competition Scoring | Yes 1E-2. Local Compe... 10/25/2024
Tool
1E-2a. Scored Forms for One Yes 1E-2a. Scored For... 10/25/2024
Project
1E-5. Notification of Projects Yes 1E-5. Notificatio... 10/25/2024
Rejected-Reduced
1E-5a. Notification of Projects Yes 1E-5a. Naotificati... 10/25/2024
Accepted
1E-5b. Local Competition Yes 1E-5b. Local Comp... 10/25/2024

Selection Results

1E-5c. Web Posting—CoC- Yes
Approved Consolidated

Application

1E-5d. Notification of CoC- Yes
Approved Consolidated

Application
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2A-6. HUD's Homeless Data Yes 2A-6. HUD's Homel... 10/25/2024
Exchange (HDX) Competition
Report
3A-1a. Housing Leveraging No 3A-1a. Housing Le... 10/25/2024
Commitments
3A-2a. Healthcare Formal No
Agreements
3C-2. Project List for Other No
Federal Statutes
Other No
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Attachment Details

Document Description: 1C-7. PHA Homeless Preference

Attachment Details

Document Description: 1C-7. PHA Moving On Preference

Attachment Details

Document Description:

Attachment Details

Document Description: 1D-2a. Housing First Evaluation

Attachment Details

Document Description: 1E-2. Local Competition Scoring Tool

Attachment Details
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Document Description: 1E-2a. Scored Forms for One Project

Attachment Details

Document Description: 1E-5. Notification of Projects Rejected-Reduced

Attachment Details

Document Description: 1E-5a. Notification of Projects Accepted

Attachment Details

Document Description: 1E-5b. Local Competition Selection Results

Attachment Details

Document Description:

Attachment Details

Document Description:
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Attachment Details

Document Description: 2A-6. HUD's Homeless Data Exchange (HDX)
Competition Report

Attachment Details

Document Description: 3A-1a. Housing Leveraging Commitments

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. CoC Identification 10/21/2024
1B. Inclusive Structure 10/25/2024
1C. Coordination and Engagement 10/25/2024
1D. Coordination and Engagement Cont'd 10/25/2024
1E. Project Review/Ranking 10/25/2024
2A. HMIS Implementation 10/25/2024
2B. Point-in-Time (PIT) Count 10/25/2024
2C. System Performance 10/25/2024
3A. Coordination with Housing and Healthcare 10/25/2024
3B. Rehabilitation/New Construction Costs 10/25/2024
3C. Serving Homeless Under Other Federal 10/25/2024
Statutes
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4A. DV Bonus Project Applicants
4B. Attachments Screen

Submission Summary

10/25/2024

Please Complete

No Input Required
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1C-7. PHA Homeless Preference

Document Satisfying Requirement

Page Number

Title Page

1

1C-7. PHA Homeless Preference

2




Chapter 4 Establishing Preferences and Maintaining the Waiting List

5) (1 point) Rent Burden preference is given to applicants who pay more than 50% of their gross income
for rent and utilities. The applicant family must provide copies of one of the following:

a) A lease or rental agreement in the applicant’s name including the rent amount and utility
responsibility. Must also have proof of actually paying rent within the last 30 days such
as money order, canceled checks or rent ledger or a written statement from the Landlord
or person from whom the applicant is renting or sharing a rental, including the amount of
rent and utilities received.

6) (1 point) Homeless preference to a currently homeless household. A family or individual must
meet the definition of “homeless” as defined in the Glossary. The PHA will accept
documentation as provided by the applicant or the applicant can self-certify homelessness.
Applicants can be homeless or rent-burdened, but not both.

The PHA's method for selecting applicants from a preference category leaves a clear audit trail that can be
used to verify that each applicant has been selected in accordance with the method specified in this
Administrative Plan. For families with the same preferences, families will be pulled from the waiting list
based on lottery number assigned at the time of the pre-application.

HOMELESS INITIATIVES

Contingent on funding, the PHA will allocate vouchers to serve homeless families utilizing tenant-based
vouchers (the Limited Homeless Allocation and the Move On Allocation), the Performance Partnership
Pilots Initiative Program (P3) program (described in Chapter 23) and project-based vouchers tied to
supportive services (described in Chapter 21). The PHA is prioritizing housing homeless families, while
continuing to serve families on the current waiting list.

The PHA will utilize the following additional preferences:

1) Limited Homeless Allocation. This preference is available to homeless individuals/families currently
receiving services and who are referred by a partnering homeless services organization, another
coordinated system, or consortia of homeless service providers. The referring agency will verify
homelessness and will assist the family with finding a suitable rental property once the voucher is
issued. Ongoing housing stabilization services will continue to be provided to the family. At its
discretion, the PHA will annually evaluate whether to renew this preference.

2) Move On Allocation. This preference is available to formerly homeless individuals/families who are
ready to transition from supportive housing to the HCV tenant based voucher program while
simultaneously transitioning from receiving intensive to less intensive/no services. Families will be
referred to the PHA by their service provider if they meet programmatic guidelines. Final approval (for
the families to be referred to the HCV Intake staff) will be conducted by the PHA. Transitioning
formerly homeless families to the voucher program will create vacancies in supportive housing
programs, allowing additional homeless families in need of services to be housed. At its discretion, the
PHA will annually evaluate whether to renew this preference.

C. INITIAL DETERMINATION OF LOCAL PREFERENCE QUALIFICATION
(24 CFR §982.207)

If the preference verification indicates that an applicant does not qualify for the preference, the applicant
will be returned to the waiting list without the local preference and will be notified in writing of the
determination.
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1C-7. PHA Moving On Preference

Document Satisfying Requirement

Page Number

Title Page

1

1C-7. PHA Moving On Preference

2




Chapter 4 Establishing Preferences and Maintaining the Waiting List

5) (1 point) Rent Burden preference is given to applicants who pay more than 50% of their gross income
for rent and utilities. The applicant family must provide copies of one of the following:

a) A lease or rental agreement in the applicant’s name including the rent amount and utility
responsibility. Must also have proof of actually paying rent within the last 30 days such
as money order, canceled checks or rent ledger or a written statement from the Landlord
or person from whom the applicant is renting or sharing a rental, including the amount of
rent and utilities received.

6) (1 point) Homeless preference to a currently homeless household. A family or individual must
meet the definition of “homeless” as defined in the Glossary. The PHA will accept
documentation as provided by the applicant or the applicant can self-certify homelessness.
Applicants can be homeless or rent-burdened, but not both.

The PHA's method for selecting applicants from a preference category leaves a clear audit trail that can be
used to verify that each applicant has been selected in accordance with the method specified in this
Administrative Plan. For families with the same preferences, families will be pulled from the waiting list
based on lottery number assigned at the time of the pre-application.

HOMELESS INITIATIVES

Contingent on funding, the PHA will allocate vouchers to serve homeless families utilizing tenant-based
vouchers (the Limited Homeless Allocation and the Move On Allocation), the Performance Partnership
Pilots Initiative Program (P3) program (described in Chapter 23) and project-based vouchers tied to
supportive services (described in Chapter 21). The PHA is prioritizing housing homeless families, while
continuing to serve families on the current waiting list.

The PHA will utilize the following additional preferences:

1) Limited Homeless Allocation. This preference is available to homeless individuals/families currently
receiving services and who are referred by a partnering homeless services organization, another
coordinated system, or consortia of homeless service providers. The referring agency will verify
homelessness and will assist the family with finding a suitable rental property once the voucher is
issued. Ongoing housing stabilization services will continue to be provided to the family. At its
discretion, the PHA will annually evaluate whether to renew this preference.

2) Move On Allocation. This preference is available to formerly homeless individuals/families who are
ready to transition from supportive housing to the HCV tenant based voucher program while
simultaneously transitioning from receiving intensive to less intensive/no services. Families will be
referred to the PHA by their service provider if they meet programmatic guidelines. Final approval (for
the families to be referred to the HCV Intake staff) will be conducted by the PHA. Transitioning
formerly homeless families to the voucher program will create vacancies in supportive housing
programs, allowing additional homeless families in need of services to be housed. At its discretion, the
PHA will annually evaluate whether to renew this preference.

C. INITIAL DETERMINATION OF LOCAL PREFERENCE QUALIFICATION
(24 CFR §982.207)

If the preference verification indicates that an applicant does not qualify for the preference, the applicant
will be returned to the waiting list without the local preference and will be notified in writing of the
determination.
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1D-2a. Housing First Evaluation

Document Satisfying Requirement

Page Number

Title Page

1

Highlighted)

Renewal Project Scoring Tool (Housing First 2-18
Criteria Highlighted)
New Project Scoring Tool (Housing First Criteria 19-34




2024 Renewal Project Scoring Tool

Summary of Factors & Point Allocations

1. Threshold Factors N/A
2. Housing Performance 18 points
3. Income Performance 14 points
4. Utilization Performance 22 points
5. Severity of Need and Service 20 points
Quality
6. Compliance 12 points
7. Community 11 points
8. Enhancing Capacity 3 points
9. BONUS Factors 8 points
TOTAL 100 points (+ 8 bonus)
1. THRESHOLD FACTORS
Name Description Met/Not Met
The project’s policies and procedures are
Housing First consistent with a Housing First approach as Met/Not Met
described by HUD.
The project will participate in coordinated entry in
Coordinated Entry | a manner consistent with the project type, as Met/Not Met
demonstrated by its policies and procedures.
The project will enter data for all CoC-funded
HMIS beds into HMIS (or parallel database for Met/Not Met
domestic violence services).
If the project is under contract with HUD, then
Successful the project has made at least one successful Met/Not Met
Drawdown drawdown of federal funds as of the time of this
application was submitted.
. C i .. The agency includes homeless or formerly
i(:\llgp;_l‘:z:tg:;rs)iat:‘on homeless individual in feedback and decision- Met/Not Met
and Pf)lic mak?n making processes, specifically via membership
y 9 | onthe agency board or other policy decision-
making body.
The agency has adequate internal financial
controls, adequate record maintenance and
Basic Compliance | management, and adequate policies regarding Met/Not Met

with HUD Policies

termination of assistance, client appeals,
Americans with Disabilities Act (ADA), Violence
Against Women Act (VAWA), and confidentiality.



jarcher
Rectangle


Eligible Participants

The project will only accept new participants if
they can be documented as eligible for this
project’s program type based on their housing
and disability status.

Met/Not Met

Equal Access

The project provides equal access to housing
and services without regard to sexual orientation,
gender identity, local residency status, or any
other protected category.

Met/Not Met

Match

Agency demonstrates 25% match per grant.

Met/Not Met

Affirmatively
Furthering Fair
Housing

Agency actively prevents discrimination by
affirmatively accommodating people based on
differences in: race, color, ancestry, or national
origin; religion; mental or physical disability; sex,
gender, or sexual orientation; marital or familial
status, including pregnancy, children, and
custody arrangements; genetic information;
source of income; other arbitrary characteristics
not relevant to a person’s need or suitability for
housing

Met/Not Met

Financial Audit

Either A or B:

A) For agencies with annual expenditures of
$750,000 or more in federal funds, submit
your most recent federal Single Audit. If older
than 2023, provide an explanation of the
delay. If any findings, provide a description of
actions to date to remedy.

B) For agencies with annual expenditures of
less than $750,000 in federal funds, provide
an organizational budget that confirms
exemption from this requirement.

Met/Not Met

Required but not scored




[Scored Factors Begin on Next Page]

2. HOUSING PERFORMANCE (18 pts.)

Name

Description

Sources

Score

Permanent Supportive Housing (

PSH)

2A.
Housing
Retention

Successes in Housing Retention for PSH
projects are measured by the percentage of
individual project participants that remain in
permanent housing or exit as “living-leavers”
to permanent housing during the evaluation
period.

For projects that serve families or small
projects that experience an outsized impact
on program performance for this factor,
projects are invited to discuss the number of
households that left the project and how
long each household had been in the
program prior to leaving the program
unsuccessfully under the exceptional
circumstances supplemental question for
consideration by the panel. In an exception
to the Review and Rank Policy, at section
IV. Review and Rank Process, paragraph J:
e |f one household left the program
unsuccessfully, the panel may elect
to increase a project’s scaled score
and award up to 15 points to the
project, and
e |f two households left the program
unsuccessfully, the panel may elect
to increase a project’s scaled score
and award up to 9 points.

APR Q5
APR Q23

299% =18

98% - 98.9%
=15

96% - 97.9%
=12

90% - 95.9%
=9

85% -
89.5%=16

80% -
84.9%=3

<79.9%=0




Rapid Re-Housing (RRH) and Joint Transitional Housing and Rapid Re-Housing

(TH-RRH)

2B.
Housing
Placement

Successes in Housing Placement for RRH
and TH-RRH projects are measured by the
number of participants who exited to a
Permanent Housing destination as a
percentage of all “living-leaver” participants
who exited the project during the evaluation
period.

For projects that serve families, that
experience an outsized impact on program
performance, projects are invited to discuss
under the exceptional circumstances
supplemental question for consideration by
the panel.

APR Q5
APR Q23

290% =18
85-89.9% =
16

80% - 84.9%
=12

75% - 79.9%
=9

70% - 74.9%
=5

<70%=0




3. INCOME PERFORMANCE (14 pts.)

- PSH RRH and
Name Description Sources Scale TH-RRH | Score
Scale
Successes in increasing or > 8506 > 7504 6
maintaining participant income
are measured by the percent of . .
adult participants in the project 70% - 60% - 4
3A who maintained a non-zero 84.9% 74.9%
Increase or | 'NcoMme, or increased income, | APR Q5 559, - 459, -
Maintain from project entry to exit or APR 69 9% 59 9% 3
Annual Assessment. Q19 ' '
Income
. 40% - 30% -
Adult participants that passed 54.9% 44.9% 2
away during the measurement
period do not impact the
project’s performance. < 40% < 30% 0
Successes in connecting >095% =6
participants with non-cash
mainstream benefits are 90% - 94.9% = 4
measured by the percentage of )
3B. Non- adult stayers/leavers with non- | APR . .
Cash cash benefit sources, excluding | Q5 80% -89.9% =3
Mainstream all stayers not yet required to APR
Benefits have an annual assessment. Q20 75% - 79.9% = 2

Adult participants that passed
away during the measurement
period do not impact the
project’s performance.

<75% =0




3C. Health
Insurance

Successes in connecting
participants with health
insurance are measured by the
percentage of stayers/leavers
with health insurance,
excluding all stayers not yet
required to have an annual
assessment.

APR
Q5

APR
Q21

Participants that passed away
during the measurement period
do not impact the project’s
performance

295% =2

90%-94.9% =1

<90% =0

4. UTILIZATION PERFORMANCE (22 pts.)

Name

Description

Sources

Score

4A. Bed
and/or Unit
Utilization

For PSH projects, utilization will be
measured based on units utilized (per
APR data).

For RRH projects, utilization will be
measured using units (per APR data) plus
the number of households enrolled but not
yet housed.

For TH-RRH projects, utilization will be
measured using units (per APR data), plus
the number of households enrolled in only
RRH but not yet housed.

A project may request utilization be
measured based on beds instead of units
by providing a written explanation of why
beds is a more accurate measure.

Request consideration in advance of
review and rank- SSF will request this
information as part of the APR review
process.

SSF will review all submissions and make
recommendations on scoring this factor to
the review and rank panel.

APR
Q7b
APR
Q8b

E-Snaps

295% =12

90% - 94.9%
=9

85% - 89.9%
=6

80% - 84.9%
=3

<80% =0




Grounds for consideration include but are
not limited to:

Multiple households sharing one unit of
housing;

Build units not available due to
circumstances outside of provider control,

Leased up units not available due to
circumstances outside of provider control.

Other circumstances will also be
considered and evaluated based on merit.

4B. Grant Successes in Grant Spenddown are >295% =8
Spenddown | measured by dividing the amount of money | e-LOCCs
drawn down from e-LOCCs during the E-Snaps
project’'s most recently completed contract
by the amount on the corresponding GIW.
85% - 94.9%
=5
75% - 84.9%
=3
<75% =0
4C. Successes in Grant Spenddown are also
Quarterly measured by the number of drawdowns
Drawdowns | made by projects, and depend on projects
drawing down quarterly (i.e., occurring at
least once in each three-month period RFI

during the year).

Award 0.5 points for each successful
quarterly drawdown over the competition
period.

Up to 2 points




5. SEVERITY OF NEED AND SERVICE QUALITY (20 pts.)

Name Description Sources Score
Full points will be awarded for projects
5A that fully meet one or more of the
: following criteria:
Severity of » Dedicated to or targeting chronically
Needs & homeless families and/or individuals
Special e Dedicated to or target under-served RE]
Considerations populations, including: seniors,
people greater vulnerabilities APRQ5a| Upto 10
(consistent with CAS Extremely Q13al, Points
Vulnerable Household (EVH) Ql4a,
Q27a

criteria), and households who do not
qualify for other federal, state or
locally funded PSH or RRH
assistance.

Projects that do not meet the criteria
provided in either of the two bullet
points above but include a
compelling explanation about the
quantifiable gap their project fills in
the community may also be
awarded up to full points.




5B. Quality of
Services

Award up to 7 of the 10 points possible for
5B for Successes in Quality of Services as
measured based on the project’s narrative
explanation and detail on the extent to
which the project provides services that:

e Offer ongoing support to stay housed,

e Are comprehensive and well-
coordinated,

e Are thoughtfully matched to the needs
of the target population

Award up to 3 of the 10 points possible
for 5B for Adherence to new CoC
Standards as follows: Renewal projects
must review the CoC Standards adopted
in December 2023 for current adherence
by project type and commit to establish a
plan of action to work towards greater
fidelity to those standards specific to
service accessibility, quality, staffing, etc.
Please include the project’s current ratio
of on-site direct service staff (e.g. case
manager) to residents, the number of
additional staff and/or volunteers support
direct service staff and a brief description
of the rationale and/or circumstances
contributing to this approach to case
management.

Successes for projects provided by Victim
Service Providers are also measured
based on the project’s narrative explaining
the extent to which the project provides
services that improve the safety for
survivors of domestic violence, dating
violence, sexual assault, stalking, and/or
human trafficking.

Full points will be available to domestic
violence projects that provide objective
data on how they improved participant
safety.

RFI

Upto 10
points




6. COMPLIANCE (12 pts.)

Name Description Sources Score
The agency must report all
6A. irregularities resolved or unresolved
Monitoring (e.g., a concern or finding from HUD, a | AiHuD
Findings recommendation or finding from SSF SSE
(sub-recipients only), a significant financial
deficiency or material weakness froma | _ jits or
financial audit, or any type of finding audits;
from another funding entity ex. City or monitoring
County) revealed by any audits or from other
monitoring for the agency (including funding
shared common spaces for projects co- entities
located with non-CoC-funded units) in from the
Sacramento County. last 3
. calendar Upto 8
Upon request, agencies that have years. points
irregularities must provide (1) relevant
documentation identifying those RE

irregularities (e.g., highlighted sections
of a financial report), and (2) the
project's plan to rectify program
irregularities. If irregularities have been
rectified, projects should include any
available confirmation letters from
relevant oversight entities (e.g. SSF,
HUD, Financial entity, Local
Jurisdiction);

6A2. Monitoring (4 points)
Award full points (4 points) for the
project if:
e The agency was not
monitored; or
e If noirregularities have been
revealed by any monitoring for
this agency’s projects in
Sacramento County.

10
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Award up to full points (4 points) for
the project if:

e If the agency has any monitoring
findings or irregularities, the
agency provides an adequate
explanation to show how these
have been or will be
addressed. An adequate
explanation includes (1) a brief
explanation of the steps the
project will take to address the
irregularities, (2) the timeline
these steps will be completed on,
and (3) how the project will avoid
similar findings in the future AND
provides relevant documentation
if requested by the review panel.

e If a projectis currently disputing
findings from a and submits (1) a
brief explanation of the
irregularities, and (2) the most
updated timeline available for
disputing the irregularities.

Award up to 2 points if monitoring
findings or irregularities were found for
this agency but the project does not
provide an adequate explanation.

Award no points if the project does not
provide any information regarding
monitoring OR if the project does not
submit relevant documentation of
reported monitoring findings upon
request of the review panel.

12




Successes in Accurate Data are

< 5% error =

measured using the percent of data 2

recorded as either missing, don’t know, 5% - 10%
6B. Accurate client refused to answer, and/or unable APR Q6 e(;ror _ ;
Data to calculate, where the lower percentage

the better. Projects with less than 5% 100 _

data inaccuracy should receive full >10% error =

points. 0

Successes in Timely Data are measured < 5days =2

using the average length of time (in

days) between when a client enters or 5 days — 8

. exits the project, and when the project days = 1

8 UMTE7 DEIE records the entry or exit in HMIS. APR Q6e Y

Projects that entered client entries/exits

into HMIS in under 5 days received full >8days=0

points

7. COMMUNITY (11 pts.)

Name

Description

Sources

Score

TA.
Participation
in CoC
Activities

Successes in Participation in CoC Activities
are measured based on the agency’s
attendance, participation, and leadership at
CoC events, meetings, committees, forums,
and projects, with a focus on activities that
took place since the last NOFO. Typically,
full points should be awarded if the agency
meaningfully participated in at least 4
voluntary events over the course of the
year, or if the agency led at least 1
successful event, training, or initiative over
the course of the year.

RFI

Up to 4 points

7B.
Mandatory
Training

Successes in Mandatory Training are based
on whether the agency demonstrated
regular attendance at mandatory training
events by attending at least one such event
per quarter.

RFI

SSF
Staff
Report

Up to 2 points

13




Award full points if the project met all local
competition deadlines, including deadlines
for turning in supporting documents and
attachments.

Deduct up to 5 points if project was late in
finalizing APRs without valid reason.

Deduct 2 points if any portion of the local

7C. Local o :
Competition ;riepllcatlon was turned in up to 24 hours Analysis | Up to 5 points
Deadlines '
Deduct 5 points if any mandatory portion of
the local application was more than 24
hours late.
If any mandatory portion of the local
application was more than 72 hours late, the
project may be disqualified at the discretion
of the Panel.
8. ENHANCING CAPACITY (3 pts.)
Name Description Sources Score
Success is measured by PSH programs that
8A. : i
Transitions effectively facilitate successfull rovx{ from.
to PSH to other permanent housing (including | APR Up to 3 boints
P housing with rental subsidy), evidenced by Q23 P P
ermanent C )
Housing percent of individuals §erved that exit to
other permanent housing.
9. BONUS FACTORS (11 pts.)
Name Description Sources Score

14




9B. BONUS
Unique
Funding

Award full points to housing projects that
leverage a source of one-time or on-going
funding that may not be used to serve
individuals experiencing homelessness if
this project is defunded. The funding can
be in any amount to meet this criterion.

One example of funding meeting these
criteria is project-based Housing Choice
Vouchers because this funding is not
limited to individuals experiencing
homelessness. If the project loses CoC
funding, the project-based vouchers may
not be used to serve individuals
experiencing homelessness.

RFI

Up to 3 points

Identifying and Addressing Barriers: Based

on the degree to which the organization:

1) Award up to one point if the
organization has identified barriers
to housing and services that are
specifically faced by Black,
Indigenous, and People of Color
(BIPOC) individuals or that
disproportionately

affect BIPOC individuals as identified
in the All In Sacramento Plan
appendix, or through project level
data provided by the organization;
and

15




9C. BONUS
Organizational
Commitment
to Racial
Equity

2) Award up to one point if the
organization has taken concrete
steps to address the identified
barriers in (1) above and lessen
their impact on BIPOC individuals.
Steps described should be
designed to address the specific
experiences of BIPOC individuals.

BIPOC Representation in Leadership:

Award up to three points for the
organization’s explanation of its
commitment to serving Black, Indigenous,
and other People of Color (BIPOC) since
its founding, as indicated by its original
mission statement (or equivalent guiding
statement) and the racial and ethnic
demographics of its original leadership
team.

Absent a commitment to serving BIPOC
individuals since the organization’s start,
awards points based on the extent to
which the agency demonstrates a
commitment to measuring and improving
its response to racial disparities and
biases. Specifically:

e Award up to one point if at least
25% of salaried leadership team
and board of directors members
identify as Black, Indigenous, or
other people of color.

e Award up to two points to the
extent that the organization
describes concrete steps that have
been taken to build commitment to
racial equity practices within the
organization’s approach serving
individuals experiencing
homelessness.

o These may include but are
not limited to:
= Opportunities for
cultural competency
and implicit bias
trainings;

RFI

Up to 5 points

16




= Policies related to
language accessibility;
and
= Strategies to ensure
that the salaried
leadership team is
representative of the
racial and ethnic
populations that the
organization serves.
o The applicant must also
describe the impact or
results of their strategies.
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2024 New Project Scoring Tool

Summary of Factors & Point Allocations

1. Threshold Factors N/A
2. Housing 25 points
3. Services 20 points
4. Agency Capacity 25 points
5. Prioritization, option of:
a. Prioritization for New :
25 points
Projects Except for DV Bonus pol
b. Prioritization for DV Bonus
6. Community 10 points
TOTAL 105 points
1. THRESHOLD FACTORS
Name Description Met/Not Met

The project’s policies and procedures will be
consistent with a Housing First approach as

Housing First described by HUD. Mi}(g,ﬁc’t
Coordinated The project will participate in coordinated entry in a Met/Not
Entry manner consistent with the project type. Met
The project will enter data for all CoC-funded beds into
HMIS HMIS (or comparable database for domestic violence Met/Not
services). Met
Formerly .
Homeless _Tf(\j(_a agency includes homelesg or forme_rly homeless Met/Not
Input in |V|_d_ual in feedback_and deC|S|on-mak|ng processes, Met
specifically board of directors membership or other
policy decision-making body.
Basic The agency has adequate internal financial controls,
Compliance adequate record maintenance and management, and Met/Not
with HUD adequate policies regarding termination of assistance, Met
Policies client appeals, Americans with Disabilities Act (ADA), ©
Violence Against Women Act (VAWA), and
confidentiality.
Eligible The project will only accept new participants if they
giv’ can be documented as eligible for this project’s Met/Not
Participa , , ST
nts program type based on their housing and disability Met
status.
Eligible Neither the applicant nor the sub-recipients (if any) Met/Not
Applicant are for-profit entities.

Met
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Equal Access

Financial Audit

The project will provide equal access to housing and
services without regard to sexual orientation, gender
identity, or local residency status.

Either A or B:

A) For agencies with annual federal expenditures
over $750,000, submit your most recent federal
Single Audit. If older than 2023, provide an
explanation of the delay. If any findings, provide a
description of actions to date to remedy.

B) For agencies with annual federal expenditures
under $750,000 provide an organizational budget
that confirms exemption from this requirement.

Met/Not
Met

Met/Not Met

Match Agency will be able to provide 25% match per grant. Met/Not Met
Agency will actively prevent discrimination by affirmatively
accommodating people based on differences in: race,

Affirmatively color, ancestry, or national origin; religion; mental or

F . physical disability; sex, gender, or sexual orientation;

urthering ) " ) . ) Met/Not Met

Fair Housing marital or familial status, |nclud|ng. pregnancy, children,
and custody arrangements; genetic information; source of
income; other arbitrary characteristics not relevant to a
person’s need or suitability for housing
Agency has made a good faith effort to complete the

Budget budget template provided, showing both CoC and non- Met/Not Met

CoC funding sources for the project.

For DV Bonus
Projects Only:
Serving DV

Project is 100% dedicated to serving victims who are
fleeing or attempting to flee domestic violence, including
dating violence, sexual assault, stalking, and/or human
trafficking who came from sheltered or unsheltered
situations. The project must follow a Housing First model
and utilize trauma-informed and client-centered
approaches.

Met/Not Met




2. HOUSING (25 pts.)

Name

Description

Sources

Score

2.A. Fully
Described
and
Appropriate
Housing

Award points for a housing design that:

e s clearly and fully described

e has a layout or features that are
thoughtfully matched to the
target population

e s strategically located to meet
the needs of the target population

e s physically accessible to persons
with disabilities

e will help maximize client choice in the
CoC (e.g. by including a plan to
evaluate each client’s needs,
strengths, and preferences in order to
determine which mainstream benefits
and/or jobs the client could qualify for)

e s designed to protect the safety of
the population they serve

RFI

Up to 10
points

2.B. Ready to
Start

Award points if the project will be ready to
begin housing clients within 3 months of
receiving HUD funding. Consider:

e Whether the agency has adequately
described how the project will acquire
the necessary housing for the project
type. For RRH, this should include
landlord engagement strategies,
whether proposed to be conducted
directly by the project or by a partner
entity;

e Whether the project site faces
regulatory obstacles such as tenant
displacement, environmental issues, or
zoning issues;

e Whether the agency’s current staff has
the capacity to begin preparing for this
project;

e Whether the agency already has
policies and procedures that can be
used as-is or easily adapted for use in
a CoC-funded project

RFI

Upto b
points




2.C. Program
Outcomes

Award points if:

e The project’s goals are realistic and
sufficiently challenging given the
scale of the project.

e Outcomes are measurable and
appropriate to the population being
served, and must meet minimum
CoC- adopted targets, including:

o Atleast 85% of clients
experience positive
housing outcomes

o Atleast 55% of adult
clients maintain or increase
their income from all
sources

e Prospective outcomes reflect actual
performance outcomes from other
projects administered by the
applicant (as appropriate).

RFI

Up to 10
points

3. SERVICES (20 pts.)

Name

Description

Sources

Score

3.A. Appropriate

Supportive
Services

Award points for services that:

e are consistent with CoC Standards
adopted in December 2023 for the
applicable project type, including
proposed client to staff ratios offer
ongoing support to stay housed,

e are comprehensive and
well- coordinated,

e include culturally-relevant
services and supports, and

e are thoughtfully matched to
the target population.

RFI

Up to 10
points




Award points based on the project’s plans
for supportive services to be provided
directly through HUD CoC funding, by the
agency through another funding source,
or through referral to another community
partner. For projects that will be referring
specific types of clients to specific outside
services, award points if the project
explains a concrete plan for referrals,
giving examples of:

e \Who will be referred:;

e The agencies that will
accept referrals;

e The types of services to
be provided; and

e The logic behind the
agency’s referral scheme

For RRH projects, award points if the
project proposes to offer all three
components of RRH (housing
search/placement, time-limited financial
assistance, and housing-focused case
management and stabilization), whether
alone or in partnership with other providers.

For Victim Service Providers award points
for services that are consistent with
evidence-based practices and improve the
safety for survivors of domestic violence,
dating violence, sexual assault, stalking,
and/or human trafficking.

For projects serving unique sub-populations|
(e.g., transition age youth), award points if
the project proposes services consistent
with evidence-based practices for the target
population (e.g., Positive Youth
Development).




3.B.
Relevant
Experience

Award points if the agency submitting this
application has demonstrated, through
past performance, the ability to
successfully carry out the work proposed
and has successfully served homeless
people as a particular group.

Consider the experience of the agency in
handling a similar project (e.g. if the
project will involve relocation of tenants,
what experience does the agency have
with relocation).

For PSH projects, award points if the
project proposes to leverage existing
landlord relationships to increase
scattered site PSH placement
opportunities and efficiencies.

RFI

Up to 10
points

4. AGENCY CAPACITY (20 pts.)

Name

Description

Sources

Score

4.A.
Budget

Award points based on the bullet points
below:

e Project has submitted a budget that
is clear, complete, and easy to read.

e The budget shows that the project
will have enough resources to
provide high-quality, reliable services
to the target population.

e The budget shows that the project
will leverage significant outside
resources (funding, staff, building
space, volunteers, etc.) rather than
rely entirely on CoC funds. Award
points for projects proposing more
than 25% cash or in-kind match.

e The budget shows that the project is
taking appropriate measures to
contain costs.

Budget

RFI

Upto 5
points




Award points if agency:
Has successfully handled at least one other
federal grant or other major grant of this size
and complexity, either in or out of the CoC
(or can otherwise demonstrate that it can
successfully manage complex reporting
requirements).
e Has sufficient fiscal capacity to
manage the grant, including:
internal financial controls

grant match tracking

(@]

4.B. o well-maintained records e-LOCCs Up to 10
égenc_y o oyersight by a board of E-Snaps points
apacity directors
o a strategy for documenting
eligible costs
o a strategy for ensuring
adequate grant drawdowns
e |Is large enough to handle the
expected client case load;
e |s familiar with innovative or
evidence-based practices;
e Includes at least one person with
formal training and/or education in
a relevant social services field
The agency must report all All HUD,
4.C. irregularities resolved or unresolved (e.g., | SSF, Upto5
Monitoring a concern or finding from HUD, a financial .
Findings recommendation or finding from SSF (sub- | audits, or points
recipients only), a significant deficiency or audits/
material weakness from a financial audit, or | monitoring
any type of finding from another funding from other
entity ex. City or County) revealed by any funding
audits or monitoring for the agency entities
(including shared common spaces for from the
projects co-located with non-CoC-funded last 2
units) in Sacramento County. years.
RFI

Upon request, agencies that have
irregularities must provide (1) relevant
documentation identifying those irregularities
(e.g., highlighted sections of a financial
report), and




(2) the project's plan to rectify program
irregularities. If irregularities have been
rectified, projects should include any
available confirmation letters from relevant
oversight entities (e.g. SSF, HUD, Financial
entity, Local Jurisdiction);

4C1. Monitoring (2.5 points) Award full points
(2.5 points) for the project if:
e The agency was not monitored; or
e If noirregularities have been
revealed by any monitoring for this
agency'’s projects in Sacramento
County.

Award up to full points (2.5 points) for the
project if:

e If the agency has any monitoring
findings or irregularities, the agency
provides an adequate explanation to
show how these have been or will be
addressed. An adequate explanation
includes (1) a brief explanation of the
steps the project will take to address
the irregularities, (2) the timeline
these steps will be completed on, and
(3) how the project will avoid similar
findings in the future AND provides
relevant documentation if requested
by the review panel.

e If a project is currently disputing
findings from a and submits (1) a
brief explanation of the irregularities,
and (2) the most updated timeline
available for disputing the
irregularities.

Award up to 1 point if monitoring findings
or irregularities were found for this agency
but the project does not provide an
adequate explanation.

Award no points if the project does not
provide any information regarding
monitoring OR if the project does not submit
relevant documentation of reported
monitoring findings upon request of the
review panel.




Factor 4D.
Organizationa
| Commitment
to Racial
Equity

Identification of Barriers: Based on the
degree to which the organization:

1) Award up to one point if the
organization has identified barriers
to housing and services that are
specifically faced by Black,
Indigenous, and other People of
Color (BIPOC) individuals or that
disproportionately affect BIPOC
individuals; specifically referring to
the All In Sacramento racial
disparities appendix or program level
data(1 point) and

2) Award up to one point if the
organization has taken concrete
steps to address the identified
barriers in the All In Sacramento
appendix or data provided in part 1
and lessen their impact on BIPOC
individuals. Strategies described
should be designed to address the
specific experiences of BIPOC
individuals.

BIPOC Representation in Leadership:

Award up to three points for the
organization’s explanation of its
commitment to serving BIPOC since its
founding, as indicated by its original mission
statement (or equivalent guiding statement)
and the racial and ethnic demographics of
its original leadership team.

Absent a commitment to serving BIPOC
individuals since the organization’s start,
awards points based on the extent to which
the agency demonstrates a commitment to
measuring and improving its response to
racial disparities and biases. Specifically:

e Award up to one point if at least
25% of salaried leadership team and
board of directors members identify
as Black, Indigenous, or other
people of color.

e Award up to two points to the extent
that the organization describes
concrete steps that have been taken

RFI

Upto5
points




to build commitment to racial equity
practices within the organization’s
approach serving individuals
experiencing homelessness.
o These may include but are not
limited to:

=  Opportunities for

cultural competency
and implicit bias
trainings;

» Policies related to

language
accessibility; and

= Strategies to ensure

that the salaried
leadership team is
representative of the
racial and ethnic
populations that the
organization serves.
o The applicant must also
describe the impact or results
of their strategies.




S5A. PRIORITIZATION FOR NEW PROJECTS EXCEPT DV

BONUS (25 pts.)

If this application is for a DV Bonus-funded new project, please skip this section
and move to the next.

Name

Description Sources

Score

5.A1.

Community
Priority

Award points if the project addresses the
priorities established by the CoC for 2024-:.

PSH for chronically homeless
families and individuals, with priority
for projects targeting under-served
populations, including seniors and
people greater vulnerabilities
(consistent with CAS Extremely
Vulnerable Household (EVH)
criteria).

PSH scattered site projects that
leverage existing scattered site PSH
relationships and service model with
higher performing renewal agencies
(with definition for “high performing”
projects, as defined in the Review
and Ranking section, above.

RRH for homeless individuals and
families, including unaccompanied
youth, coming directly from the
streets or emergency shelter or
fleeing domestic violence, with
priority for those who do not qualify
for other federal, state or locally
funded rapid rehousing assistance.

Please note, projects can receive points for
both the Community Priority (5.A.1) and
HUD Priority (5.A.2) factors if they meet the
criteria.

snaps

RFI

Up to 10
points




Award points if the project addresses the
priority needs identified by HUD in 2024

5.A.2. e TBD E- Upto5
HUD Priority snaps points

Please note, projects can receive points for RE|

both the Community Priority (5.A.1) and

HUD Priority (5.A.2) factors if they meet the

criteria.

Award points to projects that will serve

population(s) with severe needs and

vulnerabilities and who meet local EVH

criteria.
5.A.3. Applicants should specifically address how | RFlI Uo to 10
Severity of the unique healthcare and support needs P ,
Needs & Special | are met, including specific service APR points

Considerations

partnerships that increase access to onsite
or home-based services.




5B. PRIORITIZATION FOR DV BONUS HOUSING (25 pts.)

Use this section instead of the previous page if the project is applying for DV Bonus
funding. For all scoring purposes, “domestic violence” also includes dating violence,
sexual assault, stalking, and/or trafficking.

Name Description Source Score

Award points for each of the following items:

5B.1. ¢ Project provides data describing the Up to 5
How CoC’s population of domestic violence RFI points
Project survivors

will e Project explains how it proposes to megt the

Addres unme’g needg of domestlc violence survivors,

s Need especially with survivors who come from

unsheltered situations.

e The project will have housing that is
specifically designed to accommodate
the needs of survivors.

e The project’s staff has skills that are
specifically needed to identify and locate
survivors, or to persuade survivors to accept
and enter housing.

e The project’s staff utilize trauma-informed
and client-centered approaches.

e The project meets a priority need
identified by HUD in 2024

o TBD, pending NOFO release.

Award points if the agency has experience serving,

5'B'2.' or demonstrates a plan to serve, victims who are U 1o 10
Previous | fieeing, or attempting to flee, domestic violence, RFI pt
Eg;forma which includes dating violence, sexual assault, points

stalking, and/or human trafficking, and that
experience, or plan, specifically shows that they can
serve victims who come from unsheltered situations.




Award points for each of the following items:

e The project articulates a specific plan

5.B.3. incorporating evidence-based approaches
Ability to and services for ensuring that its residents Up to 10
Meet will be safe from further domestic RFI ,
Safety violence. points
Outcome e The project sets quantitative safety
s targets that are appropriate and realistic.
e The project explains why it is likely to
be able to achieve the targeted safety
outcomes.
6. COMMUNITY (10 pts.)
Name Description Sources Score
Award points for the agency’s attendance,
participation, and leadership at CoC events,
meetings, committees, forums, and projects,
6.A. with a focus on activities that took place since
Participation | the last NOFA. Typically, full points should be RFI Upto5
in CoC awarded if the agency meaningfully participated points
Activities in at least 4 voluntary events over the course of

the year, or if the agency led at least 1
successful event, training, or initiative over the
course of the year.

For organizations new to the CoC: points may
be awarded for organizations that have not
previously engaged in CoC activities, but have
demonstrated interest and commitment via
attending CoC NOFO trainings and technical
assistance sessions.




6.B. Local
Competition
Deadlines

Award full points if the project met all local
competition deadlines, including deadlines for
turning in supporting documents and
attachments.

e Award 3 points if any portion of the
local application was turned in up to 24
hours late.

e Award no points if any mandatory
portion of the local application was more
than 24 hours late.

e [f any mandatory portion of the local
application was more than 72 hours
late, the project may be disqualified at
the discretion of the Panel.

Analysis

Upto b
points




1E-2. Local Competition Scoring Tool

Document Satisfying Requirement

Page Number

Title Page

1

2024 Renewal Project Scoring Tool

2-18

2024 New Project Scoring Tool

19-33




2024 Renewal Project Scoring Tool

Summary of Factors & Point Allocations

1. Threshold Factors N/A
2. Housing Performance 18 points
3. Income Performance 14 points
4. Utilization Performance 22 points
5. Severity of Need and Service 20 points
Quality
6. Compliance 12 points
7. Community 11 points
8. Enhancing Capacity 3 points
9. BONUS Factors 8 points
TOTAL 100 points (+ 8 bonus)
1. THRESHOLD FACTORS
Name Description Met/Not Met
The project’s policies and procedures are
Housing First consistent with a Housing First approach as Met/Not Met
described by HUD.
The project will participate in coordinated entry in
Coordinated Entry | a manner consistent with the project type, as Met/Not Met
demonstrated by its policies and procedures.
The project will enter data for all CoC-funded
HMIS beds into HMIS (or parallel database for Met/Not Met
domestic violence services).
If the project is under contract with HUD, then
Successful the project has made at least one successful Met/Not Met
Drawdown drawdown of federal funds as of the time of this
application was submitted.
. C i .. The agency includes homeless or formerly
i(:\llsp;_l‘:z:tg:égiat:‘on homeless individual in feedback and decision- Met/Not Met
and Pf)lic mak?n making processes, specifically via membership
y 9 | onthe agency board or other policy decision-
making body.
The agency has adequate internal financial
controls, adequate record maintenance and
Basic Compliance | management, and adequate policies regarding Met/Not Met

with HUD Policies

termination of assistance, client appeals,
Americans with Disabilities Act (ADA), Violence
Against Women Act (VAWA), and confidentiality.




Eligible Participants

The project will only accept new participants if
they can be documented as eligible for this
project’s program type based on their housing
and disability status.

Met/Not Met

Equal Access

The project provides equal access to housing
and services without regard to sexual orientation,
gender identity, local residency status, or any
other protected category.

Met/Not Met

Match

Agency demonstrates 25% match per grant.

Met/Not Met

Affirmatively
Furthering Fair
Housing

Agency actively prevents discrimination by
affirmatively accommodating people based on
differences in: race, color, ancestry, or national
origin; religion; mental or physical disability; sex,
gender, or sexual orientation; marital or familial
status, including pregnancy, children, and
custody arrangements; genetic information;
source of income; other arbitrary characteristics
not relevant to a person’s need or suitability for
housing

Met/Not Met

Financial Audit

Either A or B:

A) For agencies with annual expenditures of
$750,000 or more in federal funds, submit
your most recent federal Single Audit. If older
than 2023, provide an explanation of the
delay. If any findings, provide a description of
actions to date to remedy.

B) For agencies with annual expenditures of
less than $750,000 in federal funds, provide
an organizational budget that confirms
exemption from this requirement.

Met/Not Met

Required but not scored




[Scored Factors Begin on Next Page]

2. HOUSING PERFORMANCE (18 pts.)

Name

Description

Sources

Score

Permanent Supportive Housing (

PSH)

2A.
Housing
Retention

Successes in Housing Retention for PSH
projects are measured by the percentage of
individual project participants that remain in
permanent housing or exit as “living-leavers”
to permanent housing during the evaluation
period.

For projects that serve families or small
projects that experience an outsized impact
on program performance for this factor,
projects are invited to discuss the number of
households that left the project and how
long each household had been in the
program prior to leaving the program
unsuccessfully under the exceptional
circumstances supplemental question for
consideration by the panel. In an exception
to the Review and Rank Policy, at section
IV. Review and Rank Process, paragraph J:
e |f one household left the program
unsuccessfully, the panel may elect
to increase a project’s scaled score
and award up to 15 points to the
project, and
e |f two households left the program
unsuccessfully, the panel may elect
to increase a project’s scaled score
and award up to 9 points.

APR Q5
APR Q23

299% =18

98% - 98.9%
=15

96% - 97.9%
=12

90% - 95.9%
=9

85% -
89.5%=16

80% -
84.9%=3

<79.9%=0




Rapid Re-Housing (RRH) and Joint Transitional Housing and Rapid Re-Housing

(TH-RRH)

2B.
Housing
Placement

Successes in Housing Placement for RRH
and TH-RRH projects are measured by the
number of participants who exited to a
Permanent Housing destination as a
percentage of all “living-leaver” participants
who exited the project during the evaluation
period.

For projects that serve families, that
experience an outsized impact on program
performance, projects are invited to discuss
under the exceptional circumstances
supplemental question for consideration by
the panel.

APR Q5
APR Q23

290% =18
85-89.9% =
16

80% - 84.9%
=12

75% - 79.9%
=9

70% - 74.9%
=5

<70%=0




3. INCOME PERFORMANCE (14 pts.)

- PSH RRH and
Name Description Sources Scale TH-RRH | Score
Scale
Successes in increasing or > 8506 > 7504 6
maintaining participant income
are measured by the percent of . .
adult participants in the project 70% - 60% - 4
3A who maintained a non-zero 84.9% 74.9%
Increase or | 'NcoMme, or increased income, | APR Q5 559, - 459, -
Maintain from project entry to exit or APR 69 9% 59 9% 3
Annual Assessment. Q19 ' '
Income
. 40% - 30% -
Adult participants that passed 54.9% 44.9% 2
away during the measurement
period do not impact the
project’s performance. < 40% < 30% 0
Successes in connecting >095% =6
participants with non-cash
mainstream benefits are 90% - 94.9% = 4
measured by the percentage of )
3B. Non- adult stayers/leavers with non- | APR . .
Cash cash benefit sources, excluding | Q5 80% -89.9% =3
Mainstream all stayers not yet required to APR
Benefits have an annual assessment. Q20 75% - 79.9% = 2

Adult participants that passed
away during the measurement
period do not impact the
project’s performance.

<75% =0




3C. Health
Insurance

Successes in connecting
participants with health
insurance are measured by the
percentage of stayers/leavers
with health insurance,
excluding all stayers not yet
required to have an annual
assessment.

APR
Q5

APR
Q21

Participants that passed away
during the measurement period
do not impact the project’s
performance

295% =2

90%-94.9% =1

<90% =0

4. UTILIZATION PERFORMANCE (22 pts.)

Name

Description

Sources

Score

4A. Bed
and/or Unit
Utilization

For PSH projects, utilization will be
measured based on units utilized (per
APR data).

For RRH projects, utilization will be
measured using units (per APR data) plus
the number of households enrolled but not
yet housed.

For TH-RRH projects, utilization will be
measured using units (per APR data), plus
the number of households enrolled in only
RRH but not yet housed.

A project may request utilization be
measured based on beds instead of units
by providing a written explanation of why
beds is a more accurate measure.

Request consideration in advance of
review and rank- SSF will request this
information as part of the APR review
process.

SSF will review all submissions and make
recommendations on scoring this factor to
the review and rank panel.

APR
Q7b
APR
Q8b

E-Snaps

295% =12

90% - 94.9%
=9

85% - 89.9%
=6

80% - 84.9%
=3

<80% =0




Grounds for consideration include but are
not limited to:

Multiple households sharing one unit of
housing;

Build units not available due to
circumstances outside of provider control,

Leased up units not available due to
circumstances outside of provider control.

Other circumstances will also be
considered and evaluated based on merit.

4B. Grant Successes in Grant Spenddown are >295% =8
Spenddown | measured by dividing the amount of money | e-LOCCs
drawn down from e-LOCCs during the E-Snaps
project’'s most recently completed contract
by the amount on the corresponding GIW.
85% - 94.9%
=5
75% - 84.9%
=3
<75% =0
4C. Successes in Grant Spenddown are also
Quarterly measured by the number of drawdowns
Drawdowns | made by projects, and depend on projects
drawing down quarterly (i.e., occurring at
least once in each three-month period RFI

during the year).

Award 0.5 points for each successful
quarterly drawdown over the competition
period.

Up to 2 points




5. SEVERITY OF NEED AND SERVICE QUALITY (20 pts.)

Name Description Sources Score
Full points will be awarded for projects
5A that fully meet one or more of the
: following criteria:
Severity of » Dedicated to or targeting chronically
Needs & homeless families and/or individuals
Special e Dedicated to or target under-served RE]
Considerations populations, including: seniors,
people greater vulnerabilities APRQ5a| Upto 10
(consistent with CAS Extremely Q13al, Points
Vulnerable Household (EVH) Ql4a,
Q27a

criteria), and households who do not
qualify for other federal, state or
locally funded PSH or RRH
assistance.

Projects that do not meet the criteria
provided in either of the two bullet
points above but include a
compelling explanation about the
quantifiable gap their project fills in
the community may also be
awarded up to full points.




5B. Quality of
Services

Award up to 7 of the 10 points possible for
5B for Successes in Quality of Services as
measured based on the project’s narrative
explanation and detail on the extent to
which the project provides services that:

e Offer ongoing support to stay housed,

e Are comprehensive and well-
coordinated,

e Are thoughtfully matched to the needs
of the target population

Award up to 3 of the 10 points possible
for 5B for Adherence to new CoC
Standards as follows: Renewal projects
must review the CoC Standards adopted
in December 2023 for current adherence
by project type and commit to establish a
plan of action to work towards greater
fidelity to those standards specific to
service accessibility, quality, staffing, etc.
Please include the project’s current ratio
of on-site direct service staff (e.g. case
manager) to residents, the number of
additional staff and/or volunteers support
direct service staff and a brief description
of the rationale and/or circumstances
contributing to this approach to case
management.

Successes for projects provided by Victim
Service Providers are also measured
based on the project’s narrative explaining
the extent to which the project provides
services that improve the safety for
survivors of domestic violence, dating
violence, sexual assault, stalking, and/or
human trafficking.

Full points will be available to domestic
violence projects that provide objective
data on how they improved participant
safety.

RFI

Upto 10
points




6. COMPLIANCE (12 pts.)

Name Description Sources Score
The agency must report all
6A. irregularities resolved or unresolved
Monitoring (e.g., a concern or finding from HUD, a | AiHuD
Findings recommendation or finding from SSF SSE
(sub-recipients only), a significant financial
deficiency or material weakness froma | _ jits or
financial audit, or any type of finding audits;
from another funding entity ex. City or monitoring
County) revealed by any audits or from other
monitoring for the agency (including funding
shared common spaces for projects co- entities
located with non-CoC-funded units) in from the
Sacramento County. last 3
. calendar Upto 8
Upon request, agencies that have years. points
irregularities must provide (1) relevant
documentation identifying those RE

irregularities (e.g., highlighted sections
of a financial report), and (2) the
project's plan to rectify program
irregularities. If irregularities have been
rectified, projects should include any
available confirmation letters from
relevant oversight entities (e.g. SSF,
HUD, Financial entity, Local
Jurisdiction);

6A2. Monitoring (4 points)
Award full points (4 points) for the
project if:
e The agency was not
monitored; or
e If noirregularities have been
revealed by any monitoring for
this agency’s projects in
Sacramento County.

10




SACRAMENTO CONTINUUM OF CARE
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Award up to full points (4 points) for
the project if:

e If the agency has any monitoring
findings or irregularities, the
agency provides an adequate
explanation to show how these
have been or will be
addressed. An adequate
explanation includes (1) a brief
explanation of the steps the
project will take to address the
irregularities, (2) the timeline
these steps will be completed on,
and (3) how the project will avoid
similar findings in the future AND
provides relevant documentation
if requested by the review panel.

e If a projectis currently disputing
findings from a and submits (1) a
brief explanation of the
irregularities, and (2) the most
updated timeline available for
disputing the irregularities.

Award up to 2 points if monitoring
findings or irregularities were found for
this agency but the project does not
provide an adequate explanation.

Award no points if the project does not
provide any information regarding
monitoring OR if the project does not
submit relevant documentation of
reported monitoring findings upon
request of the review panel.

12




Successes in Accurate Data are

< 5% error =

measured using the percent of data 2

recorded as either missing, don’t know, 5% - 10%
6B. Accurate client refused to answer, and/or unable APR Q6 e(;ror _ ;
Data to calculate, where the lower percentage

the better. Projects with less than 5% 100 _

data inaccuracy should receive full >10% error =

points. 0

Successes in Timely Data are measured < 5days =2

using the average length of time (in

days) between when a client enters or 5 days — 8

. exits the project, and when the project days = 1

8 UMTE7 DEIE records the entry or exit in HMIS. APR Q6e Y

Projects that entered client entries/exits

into HMIS in under 5 days received full >8days=0

points

7. COMMUNITY (11 pts.)

Name

Description

Sources

Score

TA.
Participation
in CoC
Activities

Successes in Participation in CoC Activities
are measured based on the agency’s
attendance, participation, and leadership at
CoC events, meetings, committees, forums,
and projects, with a focus on activities that
took place since the last NOFO. Typically,
full points should be awarded if the agency
meaningfully participated in at least 4
voluntary events over the course of the
year, or if the agency led at least 1
successful event, training, or initiative over
the course of the year.

RFI

Up to 4 points

7B.
Mandatory
Training

Successes in Mandatory Training are based
on whether the agency demonstrated
regular attendance at mandatory training
events by attending at least one such event
per quarter.

RFI

SSF
Staff
Report

Up to 2 points

13




Award full points if the project met all local
competition deadlines, including deadlines
for turning in supporting documents and
attachments.

Deduct up to 5 points if project was late in
finalizing APRs without valid reason.

Deduct 2 points if any portion of the local

7C. Local o :
Competition ;riepllcatlon was turned in up to 24 hours Analysis | Up to 5 points
Deadlines '
Deduct 5 points if any mandatory portion of
the local application was more than 24
hours late.
If any mandatory portion of the local
application was more than 72 hours late, the
project may be disqualified at the discretion
of the Panel.
8. ENHANCING CAPACITY (3 pts.)
Name Description Sources Score
Success is measured by PSH programs that
8A. : i
Transitions effectively facilitate successfull rovx{ from.
to PSH to other permanent housing (including | APR Up to 3 boints
P housing with rental subsidy), evidenced by Q23 P P
ermanent C )
Housing percent of individuals §erved that exit to
other permanent housing.
9. BONUS FACTORS (11 pts.)
Name Description Sources Score

14




9B. BONUS
Unique
Funding

Award full points to housing projects that
leverage a source of one-time or on-going
funding that may not be used to serve
individuals experiencing homelessness if
this project is defunded. The funding can
be in any amount to meet this criterion.

One example of funding meeting these
criteria is project-based Housing Choice
Vouchers because this funding is not
limited to individuals experiencing
homelessness. If the project loses CoC
funding, the project-based vouchers may
not be used to serve individuals
experiencing homelessness.

RFI

Up to 3 points

Identifying and Addressing Barriers: Based

on the degree to which the organization:

1) Award up to one point if the
organization has identified barriers
to housing and services that are
specifically faced by Black,
Indigenous, and People of Color
(BIPOC) individuals or that
disproportionately

affect BIPOC individuals as identified
in the All In Sacramento Plan
appendix, or through project level
data provided by the organization;
and

15




9C. BONUS
Organizational
Commitment
to Racial
Equity

2) Award up to one point if the
organization has taken concrete
steps to address the identified
barriers in (1) above and lessen
their impact on BIPOC individuals.
Steps described should be
designed to address the specific
experiences of BIPOC individuals.

BIPOC Representation in Leadership:

Award up to three points for the
organization’s explanation of its
commitment to serving Black, Indigenous,
and other People of Color (BIPOC) since
its founding, as indicated by its original
mission statement (or equivalent guiding
statement) and the racial and ethnic
demographics of its original leadership
team.

Absent a commitment to serving BIPOC
individuals since the organization’s start,
awards points based on the extent to
which the agency demonstrates a
commitment to measuring and improving
its response to racial disparities and
biases. Specifically:

e Award up to one point if at least
25% of salaried leadership team
and board of directors members
identify as Black, Indigenous, or
other people of color.

e Award up to two points to the
extent that the organization
describes concrete steps that have
been taken to build commitment to
racial equity practices within the
organization’s approach serving
individuals experiencing
homelessness.

o These may include but are
not limited to:
= Opportunities for
cultural competency
and implicit bias
trainings;

RFI

Up to 5 points

16




= Policies related to
language accessibility;
and
= Strategies to ensure
that the salaried
leadership team is
representative of the
racial and ethnic
populations that the
organization serves.
o The applicant must also
describe the impact or
results of their strategies.

17




2024 New Project Scoring Tool

Summary of Factors & Point Allocations

1. Threshold Factors N/A
2. Housing 25 points
3. Services 20 points
4. Agency Capacity 25 points
5. Prioritization, option of:
a. Prioritization for New ;
25 points
Projects Except for DV Bonus pol
b. Prioritization for DV Bonus
6. Community 10 points
TOTAL 105 points
1. THRESHOLD FACTORS
Name Description Met/Not Met

Housing First

Coordinated
Entry

HMIS

Formerly
Homeless
Input

Basic
Compliance
with HUD
Policies

Eligible
Participa
nts

Eligible
Applicant

The project’s policies and procedures will be
consistent with a Housing First approach as
described by HUD.

The project will participate in coordinated entry in a
manner consistent with the project type.

The project will enter data for all CoC-funded beds into
HMIS (or comparable database for domestic violence
services).

The agency includes homeless or formerly homeless
individual in feedback and decision-making processes,
specifically board of directors membership or other
policy decision-making body.

The agency has adequate internal financial controls,
adequate record maintenance and management, and
adequate policies regarding termination of assistance,
client appeals, Americans with Disabilities Act (ADA),
Violence Against Women Act (VAWA), and
confidentiality.

The project will only accept new participants if they
can be documented as eligible for this project’s
program type based on their housing and disability
status.

Neither the applicant nor the sub-recipients (if any)
are for-profit entities.

Met/Not
Met

Met/Not
Met

Met/Not
Met

Met/Not
Met

Met/Not
Met

Met/Not
Met

Met/Not
Met



Equal Access

Financial Audit

The project will provide equal access to housing and
services without regard to sexual orientation, gender
identity, or local residency status.

Either A or B:

A) For agencies with annual federal expenditures
over $750,000, submit your most recent federal
Single Audit. If older than 2023, provide an
explanation of the delay. If any findings, provide a
description of actions to date to remedy.

B) For agencies with annual federal expenditures
under $750,000 provide an organizational budget
that confirms exemption from this requirement.

Met/Not
Met

Met/Not Met

Match Agency will be able to provide 25% match per grant. Met/Not Met
Agency will actively prevent discrimination by affirmatively
accommodating people based on differences in: race,

Affirmatively color, ancestry, or national origin; religion; mental or

F . physical disability; sex, gender, or sexual orientation;

urthering ) " ) . ) Met/Not Met

Fair Housing marital or familial status, |nclud|ng. pregnancy, children,
and custody arrangements; genetic information; source of
income; other arbitrary characteristics not relevant to a
person’s need or suitability for housing
Agency has made a good faith effort to complete the

Budget budget template provided, showing both CoC and non- Met/Not Met

CoC funding sources for the project.

For DV Bonus
Projects Only:
Serving DV

Project is 100% dedicated to serving victims who are
fleeing or attempting to flee domestic violence, including
dating violence, sexual assault, stalking, and/or human
trafficking who came from sheltered or unsheltered
situations. The project must follow a Housing First model
and utilize trauma-informed and client-centered
approaches.

Met/Not Met




2. HOUSING (25 pts.)

Name

Description

Sources

Score

2.A. Fully
Described
and
Appropriate
Housing

Award points for a housing design that:

e s clearly and fully described

e has a layout or features that are
thoughtfully matched to the
target population

e s strategically located to meet
the needs of the target population

e s physically accessible to persons
with disabilities

e will help maximize client choice in the
CoC (e.g. by including a plan to
evaluate each client’s needs,
strengths, and preferences in order to
determine which mainstream benefits
and/or jobs the client could qualify for)

e s designed to protect the safety of
the population they serve

RFI

Up to 10
points

2.B. Ready to
Start

Award points if the project will be ready to
begin housing clients within 3 months of
receiving HUD funding. Consider:

e Whether the agency has adequately
described how the project will acquire
the necessary housing for the project
type. For RRH, this should include
landlord engagement strategies,
whether proposed to be conducted
directly by the project or by a partner
entity;

e Whether the project site faces
regulatory obstacles such as tenant
displacement, environmental issues, or
zoning issues;

e Whether the agency’s current staff has
the capacity to begin preparing for this
project;

e Whether the agency already has
policies and procedures that can be
used as-is or easily adapted for use in
a CoC-funded project

RFI

Upto b
points




2.C. Program
Outcomes

Award points if:

e The project’s goals are realistic and
sufficiently challenging given the
scale of the project.

e Outcomes are measurable and
appropriate to the population being
served, and must meet minimum
CoC- adopted targets, including:

o Atleast 85% of clients
experience positive
housing outcomes

o Atleast 55% of adult
clients maintain or increase
their income from all
sources

e Prospective outcomes reflect actual
performance outcomes from other
projects administered by the
applicant (as appropriate).

RFI

Up to 10
points

3. SERVICES (20 pts.)

Name

Description

Sources

Score

3.A. Appropriate

Supportive
Services

Award points for services that:

e are consistent with CoC Standards
adopted in December 2023 for the
applicable project type, including
proposed client to staff ratios offer
ongoing support to stay housed,

e are comprehensive and
well- coordinated,

e include culturally-relevant
services and supports, and

e are thoughtfully matched to
the target population.

RFI

Up to 10
points




Award points based on the project’s plans
for supportive services to be provided
directly through HUD CoC funding, by the
agency through another funding source,
or through referral to another community
partner. For projects that will be referring
specific types of clients to specific outside
services, award points if the project
explains a concrete plan for referrals,
giving examples of:

e \Who will be referred:;

e The agencies that will
accept referrals;

e The types of services to
be provided; and

e The logic behind the
agency’s referral scheme

For RRH projects, award points if the
project proposes to offer all three
components of RRH (housing
search/placement, time-limited financial
assistance, and housing-focused case
management and stabilization), whether
alone or in partnership with other providers.

For Victim Service Providers award points
for services that are consistent with
evidence-based practices and improve the
safety for survivors of domestic violence,
dating violence, sexual assault, stalking,
and/or human trafficking.

For projects serving unique sub-populations|
(e.g., transition age youth), award points if
the project proposes services consistent
with evidence-based practices for the target
population (e.g., Positive Youth
Development).




3.B.
Relevant
Experience

Award points if the agency submitting this
application has demonstrated, through
past performance, the ability to
successfully carry out the work proposed
and has successfully served homeless
people as a particular group.

Consider the experience of the agency in
handling a similar project (e.g. if the
project will involve relocation of tenants,
what experience does the agency have
with relocation).

For PSH projects, award points if the
project proposes to leverage existing
landlord relationships to increase
scattered site PSH placement
opportunities and efficiencies.

RFI

Up to 10
points

4. AGENCY CAPACITY (20 pts.)

Name

Description

Sources

Score

4.A.
Budget

Award points based on the bullet points
below:

e Project has submitted a budget that
is clear, complete, and easy to read.

e The budget shows that the project
will have enough resources to
provide high-quality, reliable services
to the target population.

e The budget shows that the project
will leverage significant outside
resources (funding, staff, building
space, volunteers, etc.) rather than
rely entirely on CoC funds. Award
points for projects proposing more
than 25% cash or in-kind match.

e The budget shows that the project is
taking appropriate measures to
contain costs.

Budget

RFI

Upto 5
points




Award points if agency:
Has successfully handled at least one other
federal grant or other major grant of this size
and complexity, either in or out of the CoC
(or can otherwise demonstrate that it can
successfully manage complex reporting
requirements).
e Has sufficient fiscal capacity to
manage the grant, including:
internal financial controls

grant match tracking

(@]

4.B. o well-maintained records e-LOCCs Up to 10
égenc_y o oyersight by a board of E-Snaps points
apacity directors
o a strategy for documenting
eligible costs
o a strategy for ensuring
adequate grant drawdowns
e |Is large enough to handle the
expected client case load;
e |s familiar with innovative or
evidence-based practices;
e Includes at least one person with
formal training and/or education in
a relevant social services field
The agency must report all All HUD,
4.C. irregularities resolved or unresolved (e.g., | SSF, Upto5
Monitoring a concern or finding from HUD, a financial .
Findings recommendation or finding from SSF (sub- | audits, or points
recipients only), a significant deficiency or audits/
material weakness from a financial audit, or | monitoring
any type of finding from another funding from other
entity ex. City or County) revealed by any funding
audits or monitoring for the agency entities
(including shared common spaces for from the
projects co-located with non-CoC-funded last 2
units) in Sacramento County. years.
RFI

Upon request, agencies that have
irregularities must provide (1) relevant
documentation identifying those irregularities
(e.g., highlighted sections of a financial
report), and




(2) the project's plan to rectify program
irregularities. If irregularities have been
rectified, projects should include any
available confirmation letters from relevant
oversight entities (e.g. SSF, HUD, Financial
entity, Local Jurisdiction);

4C1. Monitoring (2.5 points) Award full points
(2.5 points) for the project if:
e The agency was not monitored; or
e If noirregularities have been
revealed by any monitoring for this
agency'’s projects in Sacramento
County.

Award up to full points (2.5 points) for the
project if:

e If the agency has any monitoring
findings or irregularities, the agency
provides an adequate explanation to
show how these have been or will be
addressed. An adequate explanation
includes (1) a brief explanation of the
steps the project will take to address
the irregularities, (2) the timeline
these steps will be completed on, and
(3) how the project will avoid similar
findings in the future AND provides
relevant documentation if requested
by the review panel.

e If a project is currently disputing
findings from a and submits (1) a
brief explanation of the irregularities,
and (2) the most updated timeline
available for disputing the
irregularities.

Award up to 1 point if monitoring findings
or irregularities were found for this agency
but the project does not provide an
adequate explanation.

Award no points if the project does not
provide any information regarding
monitoring OR if the project does not submit
relevant documentation of reported
monitoring findings upon request of the
review panel.




Factor 4D.
Organizationa
| Commitment
to Racial
Equity

Identification of Barriers: Based on the
degree to which the organization:

1) Award up to one point if the
organization has identified barriers
to housing and services that are
specifically faced by Black,
Indigenous, and other People of
Color (BIPOC) individuals or that
disproportionately affect BIPOC
individuals; specifically referring to
the All In Sacramento racial
disparities appendix or program level
data(1 point) and

2) Award up to one point if the
organization has taken concrete
steps to address the identified
barriers in the All In Sacramento
appendix or data provided in part 1
and lessen their impact on BIPOC
individuals. Strategies described
should be designed to address the
specific experiences of BIPOC
individuals.

BIPOC Representation in Leadership:

Award up to three points for the
organization’s explanation of its
commitment to serving BIPOC since its
founding, as indicated by its original mission
statement (or equivalent guiding statement)
and the racial and ethnic demographics of
its original leadership team.

Absent a commitment to serving BIPOC
individuals since the organization’s start,
awards points based on the extent to which
the agency demonstrates a commitment to
measuring and improving its response to
racial disparities and biases. Specifically:

e Award up to one point if at least
25% of salaried leadership team and
board of directors members identify
as Black, Indigenous, or other
people of color.

e Award up to two points to the extent
that the organization describes
concrete steps that have been taken

RFI

Upto5
points




to build commitment to racial equity
practices within the organization’s
approach serving individuals
experiencing homelessness.
o These may include but are not
limited to:

=  Opportunities for

cultural competency
and implicit bias
trainings;

» Policies related to

language
accessibility; and

= Strategies to ensure

that the salaried
leadership team is
representative of the
racial and ethnic
populations that the
organization serves.
o The applicant must also
describe the impact or results
of their strategies.




S5A. PRIORITIZATION FOR NEW PROJECTS EXCEPT DV

BONUS (25 pts.)

If this application is for a DV Bonus-funded new project, please skip this section
and move to the next.

Name

Description Sources

Score

5.A1.

Community
Priority

Award points if the project addresses the
priorities established by the CoC for 2024-:.

PSH for chronically homeless
families and individuals, with priority
for projects targeting under-served
populations, including seniors and
people greater vulnerabilities
(consistent with CAS Extremely
Vulnerable Household (EVH)
criteria).

PSH scattered site projects that
leverage existing scattered site PSH
relationships and service model with
higher performing renewal agencies
(with definition for “high performing”
projects, as defined in the Review
and Ranking section, above.

RRH for homeless individuals and
families, including unaccompanied
youth, coming directly from the
streets or emergency shelter or
fleeing domestic violence, with
priority for those who do not qualify
for other federal, state or locally
funded rapid rehousing assistance.

Please note, projects can receive points for
both the Community Priority (5.A.1) and
HUD Priority (5.A.2) factors if they meet the
criteria.

snaps

RFI

Up to 10
points




Award points if the project addresses the
priority needs identified by HUD in 2024

5.A.2. e TBD E- Upto5
HUD Priority snaps points

Please note, projects can receive points for RE|

both the Community Priority (5.A.1) and

HUD Priority (5.A.2) factors if they meet the

criteria.

Award points to projects that will serve

population(s) with severe needs and

vulnerabilities and who meet local EVH

criteria.
5.A.3. Applicants should specifically address how | RFlI Uo to 10
Severity of the unique healthcare and support needs P ,
Needs & Special | are met, including specific service APR points

Considerations

partnerships that increase access to onsite
or home-based services.




5B. PRIORITIZATION FOR DV BONUS HOUSING (25 pts.)

Use this section instead of the previous page if the project is applying for DV Bonus
funding. For all scoring purposes, “domestic violence” also includes dating violence,
sexual assault, stalking, and/or trafficking.

Name Description Source Score

Award points for each of the following items:

5B.1. ¢ Project provides data describing the Up to 5
How CoC’s population of domestic violence RFI points
Project survivors

will e Project explains how it proposes to megt the

Addres unme’g needg of domestlc violence survivors,

s Need especially with survivors who come from

unsheltered situations.

e The project will have housing that is
specifically designed to accommodate
the needs of survivors.

e The project’s staff has skills that are
specifically needed to identify and locate
survivors, or to persuade survivors to accept
and enter housing.

e The project’s staff utilize trauma-informed
and client-centered approaches.

e The project meets a priority need
identified by HUD in 2024

o TBD, pending NOFO release.

Award points if the agency has experience serving,

5'B'2.' or demonstrates a plan to serve, victims who are U 1o 10
Previous | fieeing, or attempting to flee, domestic violence, RFI pt
Eg;forma which includes dating violence, sexual assault, points

stalking, and/or human trafficking, and that
experience, or plan, specifically shows that they can
serve victims who come from unsheltered situations.




Award points for each of the following items:

e The project articulates a specific plan

5.B.3. incorporating evidence-based approaches
Ability to and services for ensuring that its residents Up to 10
Meet will be safe from further domestic RFI ,
Safety violence. points
Outcome e The project sets quantitative safety
s targets that are appropriate and realistic.
e The project explains why it is likely to
be able to achieve the targeted safety
outcomes.
6. COMMUNITY (10 pts.)
Name Description Sources Score
Award points for the agency’s attendance,
participation, and leadership at CoC events,
meetings, committees, forums, and projects,
6.A. with a focus on activities that took place since
Participation | the last NOFA. Typically, full points should be RFI Upto5
in CoC awarded if the agency meaningfully participated points
Activities in at least 4 voluntary events over the course of

the year, or if the agency led at least 1
successful event, training, or initiative over the
course of the year.

For organizations new to the CoC: points may
be awarded for organizations that have not
previously engaged in CoC activities, but have
demonstrated interest and commitment via
attending CoC NOFO trainings and technical
assistance sessions.




6.B. Local
Competition
Deadlines

Award full points if the project met all local
competition deadlines, including deadlines for
turning in supporting documents and
attachments.

e Award 3 points if any portion of the
local application was turned in up to 24
hours late.

e Award no points if any mandatory
portion of the local application was more
than 24 hours late.

e [f any mandatory portion of the local
application was more than 72 hours
late, the project may be disqualified at
the discretion of the Panel.

Analysis

Upto b
points




1E-2a. Scored Forms for One Project

Document Satisfying Requirement

Page Number

Title Page

1

1E-2a. Scored Forms for One Project

2




MName of Project

Panel Member 1
Panel Member 2
Panel Member 3
Panel Member 4
Panel Member 5

Average Score
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1E-5. Notification of Projects Rejected-Reduced

Document Satisfying Requirement Page Number
Title Page 1
Email to All Applicants Distributing Final Ranked List | 2-4

Screenshot of Final Ranked List Posting Online 5

Copy of Final CoC Priority Listing (Ranked List) 6




Jesse Archer

From:
Sent:
To:
Subject:

a sacramentostepsforward.ccsend.com>
Monday, October 14, 2024 10:44 AM

Jesse Archer
FY2024-2025 CoC Program NOFO Competition Update | Approved Priority Listing by

the CoC Board Notification of the final priority list 15 days before HUD CoC
Program Comeptition deadline.

CoC Program Competition:
Notice of Funding Opportunity

FY 2024-2025 Continuum of Care (CoC) Program Notice of Funding
Opportunity (NOFO) Competition Updates

Sacramento City & County Continuum of Care
Priority Listing

Dear FY2024-2025 CoC NOFO Competition Applicant,

The U.S. Department of Housing and Urban Development (HUD) released
the FY 2024 & 2025 Notice of Funding Opportunity (NOFO) on July 31, 2024.
Applications are due to HUD by October 30, 2024. Learn more and visit the
CoC’s NOFO webpage for more information.

Last week on Wednesday, October 9, 2024, on behalf of the Sacramento
City & County CoC, the CoC Board approved the CoC Program Priority
Listing for inclusion in the 2024-2025 Sacramento City & County CoC
Consolidated Application (New & Renewal Applications) (see the October 9,
2024 Meeting Minutes).

Link to the final ranked listed posted online

Approved Final Priority Listing




In accordance with and as a result of the 2024 CoC Project Review &
Ranking Policies, the following determinations for new and renewal projects
were made by the Review & Rank Panel and Appeals Panel (note: funding is
conditional on HUD award):

Renewal Projects:

« No Renewal Projects were involuntarily reallocated.

« 28 Renewal Projects were accepted and ranked for inclusion in
Tier 1 of the 2024-2025 CoC Program NOFO Sacramento City &
County Continuum of Care (CA-503) FINAL Priority Listing.

« 3 Renewal Projects were accepted and ranked for inclusion in
Tier 2 of the 2024-2025 CoC Program NOFO Sacramento City &
County Continuum of Care (CA-503) FINAL Priority Listing.

e 7 Youth Homelessness Demonstration Projects were noncompetitively
renewed.

« 1 Planning Project was not ranked per NOFO guidelines.

New Projects:

« 1 New Project was accepted and ranked for inclusion in Tier 1 of
the 2024-2025 CoC Program NOFO Sacramento City & County
Continuum of Care (CA-503) FINAL Priority Listing.

« 5 New Projects were accepted and ranked for inclusion in Tier 2
of the 2024-2025 CoC Program NOFO Sacramento City & County
Continuum of Care (CA-503) FINAL Priority Listing.

« Two entities submitted an ineligible proposal based on the scoring
criteria and local priority for project type and were rejected.

Next Steps

« Sacramento Steps Forward will finalize the Sacramento City & County
CoC Consolidated Application, including all attachments, for
submission to HUD on October 29, 2024 (one day before HUD’s
submission deadline on October 30, 2024).

« ltis expected that HUD will announce funding awards in early
2025. SSF will notify the Sacramento City & County CoC of the results
via email upon HUD’s announcement.

SACRAMENTO
) ST RS 0000

© 2024. All rights reserved.
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Local Applicants:
* Monday, August 20, 1:00 pm to 4:00 pm: Mandatory Applicants Workshop | Zoom registration now closed
* Tuesday, August 21, 2024: Applicants receive renewal and new application forms.

= Monday, August 26, 2024: Letter of Intent (LOD form for new applicants due.

* Monday, September 16, 2024: Local Application Due

Review & Rank Panelists:
= Friday, August 30, 2024: Interest From Deadline from PRC and PWLEC members.
* Wednesday, September 11, 2024: Announcement of Review & Rank panel members.
* Thursday, September 19, 2024: In-Person Panel Trai

ng.

s Saptember 19-27, 2024: Independent review

» October 1-3, 2024: In-person Review & Rank

* October 1-2, 2024: Clarifying questions emailed to applicants.
* Thursday, October 3, 2024 (by 12:00pm}: Responses to clarifying questions due.
= Monday, October 7, 2024: Review & Rank Panel posts recommended Priority Li

* Recommended 2024-2025 CoC Program NOFO Sacramento CoC Priority List
* Tuesday, October 8, 2024 by 9:30am: Deadline to submit formal appeals.
* Tuesday, October 8, 2024: Appeals panel - independent review & meeting (if needed).
* Tuesday, October 8, 2024: Determination by appeals panel.

National Competition:
* Wednesday, July 31, 2024: HUD releases ['Y24-25 CoC Program NOFO.

* Wednesday, October 9, 2024 CoC Board to approve the Priarity Listing Flnal ran ked posted On“ne

. 5 CoC Program NOFO Sacramento CoC Priarity Listing by the Sacramento CoC Board on Wed. Oct. 9, 2024
* Monday, Uctober 28, 2024: Deadline Tor posting Lot Consolidated Application. 15 days befo re COC Program
* Wednesday, October 30, 2024: CoC Consolidated Application is due to HUD no later than 5:00 pm PT. C0m pet|t|0n dead“ne .

m
=
2
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2024-2025 Co

C Program NOFO

Sacramento City & County Continuum of Care (CA-503) FINAL Priority Listing

Estimated Annual Renewal Demand $34,292,
CoC Bonus Funding Availible $4,115,148
DV Bonus Funding Availible $2,066,324
Total Ranked Funding Avalable $40,474,370 Tier 1 Available $28,183,613
CoC Planning (Not Ranked) $1,500,000 Tier 2 Available $10,224,433
Total Funding Available (Including Planning) $41,974,370 Tier 1 + Tier 2 Total $38,408,046
Tier 1 Recommended List = $28,183,613
Eligible to 5 N Number of [ Number,
Rank Appeal Score Project Applicant Type Bede Unit Grant Amount
1 No Auto Home At Last** Next Move Homeless Services PSH Renewal 22 22 $437,908
2 No Auto Lavender Courtyard** Lutheran Social Services PSH Renewal 24 24 $313,417
3 No Auto Mather Veterans Village** Mercy Housing California PSH Renewal 11 11 $189,508
4 No Auto Mutual Housing at Highlands** Lutheran Social Services PSH Renewal 21 21 $485,133
5 No 102.4 Youth Connect Lutheran Social Services PSH Renewal 20 15 $443,338
6 No 99.3 Connections Lutheran Social Services RRH Renewal 19 16 $585,102
7 No 95.7 Saybrook Lutheran Social Services PSH Renewal 184 55 $597,941
8 No 95.1 440 Arden Way Lutheran Social Services PSH New a7 31 $428,107
9 No 94.3 Building Bridges Lutheran Social Services PSH Renewal 212 124 $375,626
10 No 93.8 Quinn Cottages Cottage Housing PSH Renewal 70 60 $318,083
11 No 90 Senior Connect Lutheran Social Services PSH Renewal 35 25 $644,404
12 No 89.7 Achieving Change Together (ACT) Lutheran Social Services PSH Renewal 50 50 $1,116,892
13 No 87.29 Survivors of Human Trafficking (DV) Opening Doors, Inc TH-RRH Renewal 33 20 $698,024
14 No 86 Shelter Plus Care Boulevard Court SHRA PSH Renewal 14 14 $232,514
15 No 84.27 My Sister's House (MSH) - RRH (DV) My Sister's House RRH 17 10 $297,373
16 No 833 Hope RA Hope Cooperative (TLCS) PSH Renewal 235 180 $3,180,373
17 No 82.4 Step Up Sacramento Next Move Homeless Services PSH Renewal 196 130 $3,275,215
18 No 81.2 Omega Next Move Homeless Services PSH Renewal 80 37 $452,641
19 No Auto New Vision (Friendship)* SHELTER, Inc. g;‘ﬁ""’" PSHTH-1 A 130 $3,809,573
20 No Auto New Chance* SHELTER, Inc. Renenal PSHTH- | ia 38 51,243,861
21 No Auto Esperanza Sacramento Rising* SHELTER, Inc. RRH TH-RRH 40 15 $755,812
Renewal
22 No Auto CARE Campus* Lao Family Community Development 2;":‘”6' PSHTH-| 49 40 $824,307
23 No Auto Cornerstone Boulevard* Lutheran Social Services PSH Renewal 33 33 $333,980
24 No Auto New Transitional and Rapid Rehousing Project* Bridging Intitiatives International Renewal RRH-TH 27 6 $393,056
25 No Auto Northview Pointe* Hope Cooperative PSH Renewal 66 66 $300,000
26 No Auto Sacramento HMIS* Sacramento Steps Forward HMIS N/A N/A $273,194
27 No Auto SSF Sacramento CES* Sacramento Steps Forward Coordinated Entry N/A N/A $300,000
28 No Auto SSF Sacramento Survivors CES* Sacramento Steps Forward Coordinated Entry N/A N/A $325,658
29 Yes 76.8 Shelter Plus Care TRA SHRA PSH Renewal 699 349 $5,552,573
Tier 2 Recommended List = $10,224,433
. " Number of [ Number
Rank Score P t
roject Applicant Type Beds Units Grant Amount
30 76.8 Shelter Plus Care TRA SHRA PSH Renewal 699 349 $1,578,142
31 76.7 Step Up on Second Sacramento PSH Step Up on Second Street PSH New 110 50 $1,199,907
32 Yes 76.4 Arrive Together (DV) SHELTER, Inc. g::ug)ew oV 100 66 $2,066,324
33 Yes 76.3 New Destiny SHELTER, Inc. PSH New 202 133 $4,115,148
34 Yes 73.75 Joy of Living (DV) Lao Family Community Development TH-RRH Renewal 60 15 $490,969
35 Yes 70.4 Bridging Joint RRH Project (DV) Bridging Intitiatives International gz:ug)ew ©v 17 8 $550,000
; : . Joint TH-RRH 8-TH
36 65.3
Yes Next Chapter Housing Wwind Youth Services New 6-RRH N/A $701,916
37 Yes 69.3 Pathways Fairvew & Bravado Project Turning Point Community Programs PSH Renewal 42 12 $232,628
38 Yes 60.8 Esperanza Sacramento - DV/ SHELTER, Inc. RRH TH-RRH 24 9 $748,737
Renewal
Renewing Noncompetitively - YHDP - $2,977,772
Eligible to } i Number of | Number
Rank Appeal Score Project Applicant Type Beds Units Grant Amount
N/A No Not Scored Waking the Village Youth-Led Outreach Waking the Village gﬁ&:éfe' N/A N/A $212,269
N/A No Not Scored Waking the Village TH-RRH Waking the Village Joint TH-RRH 36 12 $1,054,132
N/A No Not Scored College Initiative Lutheran Social Services SSO N/A N/A $450,000
N/A No Not Scored Inspiring Youth Voices Lutheran Social Services RRH 22 16 $753,872
N/A No Not Scored HMIS - YHDP Sacramento Steps Forward HMIS N/A N/A $110,000
N/A No Not Scored Coordinated Entry - YHDP Sacramento Steps Forward SSO-CE N/A N/A $110,000
N/A No Not Scored Systems Navigation and Supportive Services Sacramento Steps Forward SSO-CE N/A N/A $287,500
Not Ranked Per NOFO Guidelines - Planning Grant - $1,500,000
Eligible to Number of [ Number|
Rank Pi |
ani ropeal Score roject Applicant Type erte Untel Grant Amount
Not Ranked
Per NOFO No Auto Planning Project Sacramento Steps Forward Planning Project N/A N/A $1,500,000
Guidelines
Received & Not Ranked - Ineligible Project Types
Eligible to Number of [ Number|
Rank Pi |
ani ropeal Score roject Applicant Type erte Unntel Grant Amount
N/A No Not Scored Care Campus - Rancho Lao Family Community Development Joint TH-RRH 24 22 $740,390
N/A No Not Scored Sacr: Housing Sacramento Supportive Housing SSO 0 0 $30,250

*Projects automatically placed in Tier 1 because they have less than 18 months of operations data, have a HMIS project type, or a Coordinated Entry project type, per the CoC NOFO Review and Rank policies.

“+High performing projects automatically ranked at the top of Tier 1 due to performance metrics on housing retention/placement, income, bed/unit utilization, and grant spenddown, per the Review and Rank Policies.

Approved by the Sacramento CoC Board on Wed. Oct. 9, 2024

10/10/2024




1E-5a. Notification of Projects Accepted

Document Satisfying Requirement Page Number

Title Page 1

Email to All Applicants Distributing Final Ranked | 2-4
List

Screenshot of Final Ranked List Posting Online 5

Copy of Final CoC Priority Listing (Ranked List) 6




Jesse Archer

From:
Sent:
To:
Subject:

a sacramentostepsforward.ccsend.com>
Monday, October 14, 2024 10:44 AM

Jesse Archer
FY2024-2025 CoC Program NOFO Competition Update | Approved Priority Listing by

the CoC Board Notification of the final priority list 15 days before HUD CoC
Program Comeptition deadline.

CoC Program Competition:
Notice of Funding Opportunity

FY 2024-2025 Continuum of Care (CoC) Program Notice of Funding
Opportunity (NOFO) Competition Updates

Sacramento City & County Continuum of Care
Priority Listing

Dear FY2024-2025 CoC NOFO Competition Applicant,

The U.S. Department of Housing and Urban Development (HUD) released
the FY 2024 & 2025 Notice of Funding Opportunity (NOFO) on July 31, 2024.
Applications are due to HUD by October 30, 2024. Learn more and visit the
CoC’s NOFO webpage for more information.

Last week on Wednesday, October 9, 2024, on behalf of the Sacramento
City & County CoC, the CoC Board approved the CoC Program Priority
Listing for inclusion in the 2024-2025 Sacramento City & County CoC
Consolidated Application (New & Renewal Applications) (see the October 9,
2024 Meeting Minutes).

Link to the final ranked listed posted online

Approved Final Priority Listing




In accordance with and as a result of the 2024 CoC Project Review &
Ranking Policies, the following determinations for new and renewal projects
were made by the Review & Rank Panel and Appeals Panel (note: funding is
conditional on HUD award):

Renewal Projects:

« No Renewal Projects were involuntarily reallocated.

« 28 Renewal Projects were accepted and ranked for inclusion in
Tier 1 of the 2024-2025 CoC Program NOFO Sacramento City &
County Continuum of Care (CA-503) FINAL Priority Listing.

« 3 Renewal Projects were accepted and ranked for inclusion in
Tier 2 of the 2024-2025 CoC Program NOFO Sacramento City &
County Continuum of Care (CA-503) FINAL Priority Listing.

e 7 Youth Homelessness Demonstration Projects were noncompetitively
renewed.

« 1 Planning Project was not ranked per NOFO guidelines.

New Projects:

« 1 New Project was accepted and ranked for inclusion in Tier 1 of
the 2024-2025 CoC Program NOFO Sacramento City & County
Continuum of Care (CA-503) FINAL Priority Listing.

« 5 New Projects were accepted and ranked for inclusion in Tier 2
of the 2024-2025 CoC Program NOFO Sacramento City & County
Continuum of Care (CA-503) FINAL Priority Listing.

« Two entities submitted an ineligible proposal based on the scoring
criteria and local priority for project type and were rejected.

Next Steps

« Sacramento Steps Forward will finalize the Sacramento City & County
CoC Consolidated Application, including all attachments, for
submission to HUD on October 29, 2024 (one day before HUD’s
submission deadline on October 30, 2024).

« ltis expected that HUD will announce funding awards in early
2025. SSF will notify the Sacramento City & County CoC of the results
via email upon HUD’s announcement.

SACRAMENTO
) ST RS 0000

© 2024. All rights reserved.
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Local Applicants:

Menday, August 20, 1:00 pm to 4:00 pm: Mandatory Applicants Workshop | Zoom registration now closed.
Tuesday, August 21, 2024: Applicants receive renewal and new application forms.

Monday, August 26, 2024: Letter of Intent (LOI form for new applicants due.

Monday, September 16, 2024: Local Application Due

Review & Rank Panelists:

Friday, August 30, 2024: Interest From Deadline from PRC and PWLEC members.

Wednesday, September 11, 2024: Announcement of Review & Rank panel members.

Thursday, September 19, 2024: In-Person Panel Training.

September 19-27, 2024: Independent raview.

October 1-3, 2024: In-person Review & Rank.

October 1-2, 2024: Clarifying questions emailed to applicants.

Thursday, October 3, 2024 (by 12:00pm): Responses to clarifying questions due.

Monday, October 7, 2024: Review & Rank Panel posts recommended Priority Listing |
* Recommended 2024-2025 CoC Program NOFO Sacramento CoC Priority Listing

Tuesday, October 8, 2024 by 9:30am: Deadline to submit formal appeals.

Tuesday, October 8, 2024: Appeals panel - independent review & meeting (if needed).

Tuesday, October 8, 2024: Determination by appeals panel.

National Competition:

.

Wednesday, July 31, 2024: HUD releases FY¥24-25 CoC Program NOFO.

)

Wednesday, October 9, 2024 CoC Board to approve the Priarity Listing
* Approved 2024-2025 CoC Program NOFO Sacramento CoC Priority Listing by the Sacramento CoC Board on Wed. Oct. 9, 2024

: Deadling for posting CoC Consolidated Application.
Wednesday, October 30, 2024: (ol Consolidated Application is due to HUD no later than 5:00 pm PT.

Q
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15 days before CoC Program

Competition deadline.
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2024-2025 Co

C Program NOFO

Sacramento City & County Continuum of Care (CA-503) FINAL Priority Listing

Estimated Annual Renewal Demand $34,292,
CoC Bonus Funding Availible $4,115,148
DV Bonus Funding Availible $2,066,324
Total Ranked Funding Avalable $40,474,370 Tier 1 Available $28,183,613
CoC Planning (Not Ranked) $1,500,000 Tier 2 Available $10,224,433
Total Funding Available (Including Planning) $41,974,370 Tier 1 + Tier 2 Total $38,408,046
Tier 1 Recommended List = $28,183,613
Eligible to 5 N Number of [ Number,
Rank Appeal Score Project Applicant Type Bede Unit Grant Amount
1 No Auto Home At Last** Next Move Homeless Services PSH Renewal 22 22 $437,908
2 No Auto Lavender Courtyard** Lutheran Social Services PSH Renewal 24 24 $313,417
3 No Auto Mather Veterans Village** Mercy Housing California PSH Renewal 11 11 $189,508
4 No Auto Mutual Housing at Highlands** Lutheran Social Services PSH Renewal 21 21 $485,133
5 No 102.4 Youth Connect Lutheran Social Services PSH Renewal 20 15 $443,338
6 No 99.3 Connections Lutheran Social Services RRH Renewal 19 16 $585,102
7 No 95.7 Saybrook Lutheran Social Services PSH Renewal 184 55 $597,941
8 No 95.1 440 Arden Way Lutheran Social Services PSH New a7 31 $428,107
9 No 94.3 Building Bridges Lutheran Social Services PSH Renewal 212 124 $375,626
10 No 93.8 Quinn Cottages Cottage Housing PSH Renewal 70 60 $318,083
11 No 90 Senior Connect Lutheran Social Services PSH Renewal 35 25 $644,404
12 No 89.7 Achieving Change Together (ACT) Lutheran Social Services PSH Renewal 50 50 $1,116,892
13 No 87.29 Survivors of Human Trafficking (DV) Opening Doors, Inc TH-RRH Renewal 33 20 $698,024
14 No 86 Shelter Plus Care Boulevard Court SHRA PSH Renewal 14 14 $232,514
15 No 84.27 My Sister's House (MSH) - RRH (DV) My Sister's House RRH 17 10 $297,373
16 No 833 Hope RA Hope Cooperative (TLCS) PSH Renewal 235 180 $3,180,373
17 No 82.4 Step Up Sacramento Next Move Homeless Services PSH Renewal 196 130 $3,275,215
18 No 81.2 Omega Next Move Homeless Services PSH Renewal 80 37 $452,641
19 No Auto New Vision (Friendship)* SHELTER, Inc. g;‘ﬁ""’" PSHTH-1 A 130 $3,809,573
20 No Auto New Chance* SHELTER, Inc. Renenal PSHTH- | ia 38 51,243,861
21 No Auto Esperanza Sacramento Rising* SHELTER, Inc. RRH TH-RRH 40 15 $755,812
Renewal
22 No Auto CARE Campus* Lao Family Community Development 2;":‘”6' PSHTH-| 49 40 $824,307
23 No Auto Cornerstone Boulevard* Lutheran Social Services PSH Renewal 33 33 $333,980
24 No Auto New Transitional and Rapid Rehousing Project* Bridging Intitiatives International Renewal RRH-TH 27 6 $393,056
25 No Auto Northview Pointe* Hope Cooperative PSH Renewal 66 66 $300,000
26 No Auto Sacramento HMIS* Sacramento Steps Forward HMIS N/A N/A $273,194
27 No Auto SSF Sacramento CES* Sacramento Steps Forward Coordinated Entry N/A N/A $300,000
28 No Auto SSF Sacramento Survivors CES* Sacramento Steps Forward Coordinated Entry N/A N/A $325,658
29 Yes 76.8 Shelter Plus Care TRA SHRA PSH Renewal 699 349 $5,552,573
Tier 2 Recommended List = $10,224,433
. " Number of [ Number
Rank Score P t
roject Applicant Type Beds Units Grant Amount
30 76.8 Shelter Plus Care TRA SHRA PSH Renewal 699 349 $1,578,142
31 76.7 Step Up on Second Sacramento PSH Step Up on Second Street PSH New 110 50 $1,199,907
32 Yes 76.4 Arrive Together (DV) SHELTER, Inc. g::ug)ew oV 100 66 $2,066,324
33 Yes 76.3 New Destiny SHELTER, Inc. PSH New 202 133 $4,115,148
34 Yes 73.75 Joy of Living (DV) Lao Family Community Development TH-RRH Renewal 60 15 $490,969
35 Yes 70.4 Bridging Joint RRH Project (DV) Bridging Intitiatives International gz:ug)ew ©v 17 8 $550,000
; : . Joint TH-RRH 8-TH
36 65.3
Yes Next Chapter Housing Wwind Youth Services New 6-RRH N/A $701,916
37 Yes 69.3 Pathways Fairvew & Bravado Project Turning Point Community Programs PSH Renewal 42 12 $232,628
38 Yes 60.8 Esperanza Sacramento - DV/ SHELTER, Inc. RRH TH-RRH 24 9 $748,737
Renewal
Renewing Noncompetitively - YHDP - $2,977,772
Eligible to } i Number of | Number
Rank Appeal Score Project Applicant Type Beds Units Grant Amount
N/A No Not Scored Waking the Village Youth-Led Outreach Waking the Village gﬁ&:éfe' N/A N/A $212,269
N/A No Not Scored Waking the Village TH-RRH Waking the Village Joint TH-RRH 36 12 $1,054,132
N/A No Not Scored College Initiative Lutheran Social Services SSO N/A N/A $450,000
N/A No Not Scored Inspiring Youth Voices Lutheran Social Services RRH 22 16 $753,872
N/A No Not Scored HMIS - YHDP Sacramento Steps Forward HMIS N/A N/A $110,000
N/A No Not Scored Coordinated Entry - YHDP Sacramento Steps Forward SSO-CE N/A N/A $110,000
N/A No Not Scored Systems Navigation and Supportive Services Sacramento Steps Forward SSO-CE N/A N/A $287,500
Not Ranked Per NOFO Guidelines - Planning Grant - $1,500,000
Eligible to Number of [ Number|
Rank Pi |
ani ropeal Score roject Applicant Type erte Untel Grant Amount
Not Ranked
Per NOFO No Auto Planning Project Sacramento Steps Forward Planning Project N/A N/A $1,500,000
Guidelines
Received & Not Ranked - Ineligible Project Types
Eligible to Number of [ Number|
Rank Pi |
ani ropeal Score roject Applicant Type erte Unntel Grant Amount
N/A No Not Scored Care Campus - Rancho Lao Family Community Development Joint TH-RRH 24 22 $740,390
N/A No Not Scored Sacr: Housing Sacramento Supportive Housing SSO 0 0 $30,250

*Projects automatically placed in Tier 1 because they have less than 18 months of operations data, have a HMIS project type, or a Coordinated Entry project type, per the CoC NOFO Review and Rank policies.

“+High performing projects automatically ranked at the top of Tier 1 due to performance metrics on housing retention/placement, income, bed/unit utilization, and grant spenddown, per the Review and Rank Policies.

Approved by the Sacramento CoC Board on Wed. Oct. 9, 2024

10/10/2024
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2024-2025 Co

C Program NOFO

Sacramento City & County Continuum of Care (CA-503) FINAL Priority Listing

Estimated Annual Renewal Demand $34,292,
CoC Bonus Funding Availible $4,115,148
DV Bonus Funding Availible $2,066,324
Total Ranked Funding Avalable $40,474,370 Tier 1 Available $28,183,613
CoC Planning (Not Ranked) $1,500,000 Tier 2 Available $10,224,433
Total Funding Available (Including Planning) $41,974,370 Tier 1 + Tier 2 Total $38,408,046
Tier 1 Recommended List = $28,183,613
Eligible to 5 N Number of [ Number,
Rank Appeal Score Project Applicant Type Bede Unit Grant Amount
1 No Auto Home At Last** Next Move Homeless Services PSH Renewal 22 22 $437,908
2 No Auto Lavender Courtyard** Lutheran Social Services PSH Renewal 24 24 $313,417
3 No Auto Mather Veterans Village** Mercy Housing California PSH Renewal 11 11 $189,508
4 No Auto Mutual Housing at Highlands** Lutheran Social Services PSH Renewal 21 21 $485,133
5 No 102.4 Youth Connect Lutheran Social Services PSH Renewal 20 15 $443,338
6 No 99.3 Connections Lutheran Social Services RRH Renewal 19 16 $585,102
7 No 95.7 Saybrook Lutheran Social Services PSH Renewal 184 55 $597,941
8 No 95.1 440 Arden Way Lutheran Social Services PSH New a7 31 $428,107
9 No 94.3 Building Bridges Lutheran Social Services PSH Renewal 212 124 $375,626
10 No 93.8 Quinn Cottages Cottage Housing PSH Renewal 70 60 $318,083
11 No 90 Senior Connect Lutheran Social Services PSH Renewal 35 25 $644,404
12 No 89.7 Achieving Change Together (ACT) Lutheran Social Services PSH Renewal 50 50 $1,116,892
13 No 87.29 Survivors of Human Trafficking (DV) Opening Doors, Inc TH-RRH Renewal 33 20 $698,024
14 No 86 Shelter Plus Care Boulevard Court SHRA PSH Renewal 14 14 $232,514
15 No 84.27 My Sister's House (MSH) - RRH (DV) My Sister's House RRH 17 10 $297,373
16 No 833 Hope RA Hope Cooperative (TLCS) PSH Renewal 235 180 $3,180,373
17 No 82.4 Step Up Sacramento Next Move Homeless Services PSH Renewal 196 130 $3,275,215
18 No 81.2 Omega Next Move Homeless Services PSH Renewal 80 37 $452,641
19 No Auto New Vision (Friendship)* SHELTER, Inc. g;‘ﬁ""’" PSHTH-1 A 130 $3,809,573
20 No Auto New Chance* SHELTER, Inc. Renenal PSHTH- | ia 38 51,243,861
21 No Auto Esperanza Sacramento Rising* SHELTER, Inc. RRH TH-RRH 40 15 $755,812
Renewal
22 No Auto CARE Campus* Lao Family Community Development 2;":‘”6' PSHTH-| 49 40 $824,307
23 No Auto Cornerstone Boulevard* Lutheran Social Services PSH Renewal 33 33 $333,980
24 No Auto New Transitional and Rapid Rehousing Project* Bridging Intitiatives International Renewal RRH-TH 27 6 $393,056
25 No Auto Northview Pointe* Hope Cooperative PSH Renewal 66 66 $300,000
26 No Auto Sacramento HMIS* Sacramento Steps Forward HMIS N/A N/A $273,194
27 No Auto SSF Sacramento CES* Sacramento Steps Forward Coordinated Entry N/A N/A $300,000
28 No Auto SSF Sacramento Survivors CES* Sacramento Steps Forward Coordinated Entry N/A N/A $325,658
29 Yes 76.8 Shelter Plus Care TRA SHRA PSH Renewal 699 349 $5,552,573
Tier 2 Recommended List = $10,224,433
. " Number of [ Number
Rank Score P t
roject Applicant Type Beds Units Grant Amount
30 76.8 Shelter Plus Care TRA SHRA PSH Renewal 699 349 $1,578,142
31 76.7 Step Up on Second Sacramento PSH Step Up on Second Street PSH New 110 50 $1,199,907
32 Yes 76.4 Arrive Together (DV) SHELTER, Inc. g::ug)ew oV 100 66 $2,066,324
33 Yes 76.3 New Destiny SHELTER, Inc. PSH New 202 133 $4,115,148
34 Yes 73.75 Joy of Living (DV) Lao Family Community Development TH-RRH Renewal 60 15 $490,969
35 Yes 70.4 Bridging Joint RRH Project (DV) Bridging Intitiatives International gz:ug)ew ©v 17 8 $550,000
; : . Joint TH-RRH 8-TH
36 65.3
Yes Next Chapter Housing Wwind Youth Services New 6-RRH N/A $701,916
37 Yes 69.3 Pathways Fairvew & Bravado Project Turning Point Community Programs PSH Renewal 42 12 $232,628
38 Yes 60.8 Esperanza Sacramento - DV/ SHELTER, Inc. RRH TH-RRH 24 9 $748,737
Renewal
Renewing Noncompetitively - YHDP - $2,977,772
Eligible to } i Number of | Number
Rank Appeal Score Project Applicant Type Beds Units Grant Amount
N/A No Not Scored Waking the Village Youth-Led Outreach Waking the Village gﬁ&:éfe' N/A N/A $212,269
N/A No Not Scored Waking the Village TH-RRH Waking the Village Joint TH-RRH 36 12 $1,054,132
N/A No Not Scored College Initiative Lutheran Social Services SSO N/A N/A $450,000
N/A No Not Scored Inspiring Youth Voices Lutheran Social Services RRH 22 16 $753,872
N/A No Not Scored HMIS - YHDP Sacramento Steps Forward HMIS N/A N/A $110,000
N/A No Not Scored Coordinated Entry - YHDP Sacramento Steps Forward SSO-CE N/A N/A $110,000
N/A No Not Scored Systems Navigation and Supportive Services Sacramento Steps Forward SSO-CE N/A N/A $287,500
Not Ranked Per NOFO Guidelines - Planning Grant - $1,500,000
Eligible to Number of [ Number|
Rank Pi |
ani ropeal Score roject Applicant Type erte Untel Grant Amount
Not Ranked
Per NOFO No Auto Planning Project Sacramento Steps Forward Planning Project N/A N/A $1,500,000
Guidelines
Received & Not Ranked - Ineligible Project Types
Eligible to Number of [ Number|
Rank Pi |
ani ropeal Score roject Applicant Type erte Unntel Grant Amount
N/A No Not Scored Care Campus - Rancho Lao Family Community Development Joint TH-RRH 24 22 $740,390
N/A No Not Scored Sacr: Housing Sacramento Supportive Housing SSO 0 0 $30,250

*Projects automatically placed in Tier 1 because they have less than 18 months of operations data, have a HMIS project type, or a Coordinated Entry project type, per the CoC NOFO Review and Rank policies.

“+High performing projects automatically ranked at the top of Tier 1 due to performance metrics on housing retention/placement, income, bed/unit utilization, and grant spenddown, per the Review and Rank Policies.

Approved by the Sacramento CoC Board on Wed. Oct. 9, 2024

10/10/2024
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2024 HDX Competition Report

2024 HDX Competition Report

This workbook contains summary information about your CoC's data as it was entered
into HDX 1.0 and HDX 2.0 for your use as part of the 2024 Competition.

To Print this Workbook:

This document has been configured as printable with preset print areas of relevant
sections. To print it, go to "File", then "Print", then select "Print Entire Workbook™" or
"Print Active Sheets" depending on your needs.

To Save This Workbook as a PDF:

Click the "File" Tab, then click "Save As" or "Save a Copy", then click "Browse" or "More
Options" then select "PDF", click "Options", select "Entire Workbook", press "OK", and
click "Save". These instructions may change depending on your version of Microsoft
Excel.

On Accessibility, Navigability, and Printability:

This workbook attempts to maximize accessibility, navigability, printability, and ease of
use. Merged cells have been avoided. All tables and text boxes have been given names.
Extraneous rows and columns outside printed ranges have been hidden. Formulas may
include references to hidden rows and columns or data tables. For ease of use, these
referenced sources have been hidden but can be unhidden by any useer at any time.
Raw data sources contained in this workbook are named according to the module and
fiscal year from which they originate - e.g. "HIC_2024" is the Housing Inventory Count
raw data from Fiscal Year 2024.

For Questions:

If you have questions, please reach out to HUD via the "Ask a Question" page,
https://www.hudexchange.info/program-support/my-question/ and choose "HDX" as
the topic.

V2024.42.1

2024 Competition Report Guide Page 10f 24



2024 HDX Competition Report

2024 Competition Report - Summary
CA-503 - Sacramento City & County CoC

HDX Data Submission Participation Information

Government FY Met Module
and HDX Module Data From Data Collection Period in HDX 2.0

line*
Abbreviation Deadline

2023 LSA Yes Government FY 2023 (10/1/22 - 9/30/23). November 2023 to January of 2024

2023 SPM Yes Government FY 2023 (10/1/22 - 9/30/23).** February 2024 to March 2024

Government FY 2024. Exact HIC and PIT dates
2024 HIC Yes will vary by CoC. For most CoCs, it will be last March 2024 to May 2024
Wednesday in January of 2024.

Government FY 2024. Exact HIC and PIT dates
2024 PIT Yes will vary by CoC. For most CoCs, it willbe last ~ March 2024 to May 2024
Wednesday in January of 2024.

1) FY = Fiscal Year
2) *This considers all extensions where they were provided.
2) **"Met Deadline" in this context refers to FY23 SPM submissions. Resubmissions from FY 2022 (10/1/21 - 9/30/22)

were also accepted during the data collection period, but these previous year's submissions are voluntarily and are
not required.

2024 Competition Report Summary Page2o0f24



2024 HDX Competition Report

2024 Competition Report - LSA Summary & Usability Status
CA-503 - Sacramento City & County CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

LSA Usability Status 2023

Category ESTAO ESTAC ESTCO RRHAO RRHAC RRHCO PSHAO PSHAC PSHCO
Fully Usable |Z[ |Zl |Zl [Z |Z[ |ZI IZI |Z[ |Z[
Partially Usable
Not Usable
EST
Category 2021 2022 2023
Total Sheltered Count 5,826 6,553 7,245
AO 4,284 4,767 4,868
AC 1,426 1,719 2,346
Co 40 76 73
RRH
Total Sheltered Count 4,424 4,724 5,272
AO 2,034 1,788 1,557
AC 2,391 2,920 3,712
co 0 4 4

2024 Competition Report LSA Data Summary Page 30f24



2024 HDX Competition Report

2024 Competition Report - LSA Summary & Usability Status

CA-503 - Sacramento City & County CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

2024 Competition Report LSA Data Summary Page 4 of 24



2024 HDX Competition Report

2024 Competition Report - LSA Summary & Usability Status
CA-503 - Sacramento City & County CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

PSH

Category 2021 2022 2023
Total Sheltered Count 3,068 2,993 3,105
AO 2,024 1,957 1,891
AC 1,037 1,024 1,205
Cco 1 3 1

1) Glossary: EST = Emergency Shelter, Save Haven, & Transitional Housing; RRH = Rapid Re-housing;
PSH = Permanent Supportive Housing; AO = Persons in Households without Children; AC = Persons
in Households with at least one Adult and one Child; CO=Persons in Households with only Children
2) Because people have multiple stays in shelter over the course of a year and stay in different
household configurations, a single person can be counted in more than one household type.
Therefore, the sum of the number of people by household type may be greater than the unique count
of people.

3) Total Sheltered count only includes those served in HMIS participating projects reported by your
CoC.

4) For CoCs that experienced mergers during any of these reporting periods, historical data will
include only the original CoCs.

2024 Competition Report LSA Data Summary

Page 5 of 24



2024 HDX Competition Report

2024 Competition Report - SPM Data
CA-503 - Sacramento City & County CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2)
along with their average and median length of time homeless. This includes time homeless during the report date range as well
as prior to the report start date, going back no further than the look back stop date or client's date of birth, whichever is later.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Average Median

Universe el e
Metric Homeless Homeless
(Persons)
(bed (bed
nights) nights)
1.1 Persons in ES-EE, ES-NbN, and SH 6,234 159.9 96.0
1.2 Persons in ES-EE, ES-NbN, SH, and TH 7,212 181.8 110.0

2024 Competition Report SPM Data Summary Page 6 of 24



2024 HDX Competition Report

2024 Competition Report - SPM Data
CA-503 - Sacramento City & County CoC

FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
b. This measure is based on data element 3.917

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent
in permanent housing projects between Project Start and Housing Move-In. This information is added to the client’s entry date,
effectively extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just as
if it were the client’s actual entry date.

Average Median

z LOT LOT
Universe

Metric Homeless Homeless

P
(Persons) (bed (bed

nights) nights)

1.1 Persons in ES-EE, ES-NbN, SH, and PH
(prior to “housing move in”)

1.2 Persons in ES-EE, ES-NbN, SH, TH, and
PH (prior to “housing move in”)

8,670 748.1 379.5

9,669 742.8 395.0

2024 Competition Report SPM Data Summary Page 7 of 24



2024 HDX Competition Report

2024 Competition Report - SPM Data
CA-503 - Sacramento City & County CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Measure 2: Returns to Homelessness for Persons who Exit to Permanent Housing (PH) Destinations

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the
report date range. Of those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS
for up to two years after their initial exit.

Total # of
Persons Returns to Returns to Returns to

Exited to a | Homelessness in Less [Homelessness from 6 to| Homelessness from 13 | Number of Returns in 2
PH than 6 Months (0-180 | 12 Months (181-365 |to 24 Months (366 - 730 Years

Destination days) days} days)

(2 Yrs Prior)

Returns Returns4 Returns6 Returns8
Exit was from SO 22 11.8% 10 5.4% 11 5.9% 23.0%
Exit was from ES 933 116 12.4% 61 6.5% 81 8.7% 258 27.7%
Exit was from TH 257 23 9.0% 11 4.3% 14 5.5% 48 18.7%
Exit was from SH 0 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Exit was from PH 1,602 105 6.6% 80 5.0% 206 12.9% 391 24.4%
TOTAL Returns to Homelessness 2,979 266 8.9% 162 5.4% 312 10.5% 740 24.8%

2024 Competition Report SPM Data Summary Page 8 of 24
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2024 Competition Report - SPM Data
CA-503 - Sacramento City & County CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Measure 3: Number of Homeless Persons

Metric 3.1 - Change in PIT Counts
Please refer to PIT section for relevant data.

Metric 3.2- Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Universe: Unduplicated Total sheltered

7,360
homeless persons
Emergency Shelter Total 6,361
Safe Haven Total 0
Transitional Housing Total 1,234

2024 Competition Report

SPM Data Summary
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2024 Competition Report - SPM Data
CA-503 - Sacramento City & County CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded Projects

This measure is divided into six tables capturing employment and non-employment income changes for system leavers and stayers.
The project types reported in these metrics are the same for each metric, but the type of income and universe of clients differs. In
addition, the projects reported within these tables are limited to CoC-funded projects.

Metric 4.1 - Change in earned income for adult system stayers during the reporting period

Metric Value

Universe: Number of adults (system

1,192
stayers)
Number of adults with increased earned 59
income
Percentage of adults who increased earned
. 5.0%

income

2024 Competition Report SPM Data Summary Page 10 of 24
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2024 Competition Report - SPM Data
CA-503 - Sacramento City & County CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Metric Value

Universe: Number of adults (system

1,192
stayers)
Number of adults with increased non- 492
employment cash income
Percentage of adults who increased non-
B 41.3%

employment cash income

Metric 4.2 - Change in non-employment cash income for adult system stayers during the reporting period

Metric 4.3 - Change in totalincome for adult system stayers during the reporting period

Metric Value

Universe: Number of adults (system

1,192
stayers)
Number of adults with increased total 523
income
Percentage of adults who increased total
g 43.9%

income

Metric 4.4 - Change in earned income for adult system leavers

Metric Value
Universe: Number of adults who exited 292
(system leavers)
Number of adults who exited with increased 19
earned income
Percentage of adults who increased earned 6.5%

income

2024 Competition Report

SPM Data Summary
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2024 Competition Report - SPM Data
CA-503 - Sacramento City & County CoC

FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
Metric 4.5 - Change in non-employment cash income for adult system leavers

Metric Value

Universe: Number of adults who exited

292
(system leavers)
Number of adults who exited with increased 196
non-employment cash income
Percentage of adults who increased non-
g 43.2%

employment cash income

Metric 4.6 - Change in total income for adult system leavers

Metric \ELT

Universe: Number of adults who exited

292
(system leavers)
Number of adults who exited with increased 140
totalincome
'Percentage of adults who increased total
g 48.0%

income

2024 Competition Report

SPM Data Summary
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2024 Competition Report - SPM Data
CA-503 - Sacramento City & County CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Measure 5: Number of Persons who Become Homeless for the First Time

This measures the number of people entering the homeless system through ES, SH, or TH (Metric 5.1) or ES, SH, TH, or PH (Metric
5.2) and determines whether they have any prior enrollments in the HMIS over the past two years. Those with no prior enrollments
are considered to be experiencing homelessness for the first time.

Metric 5.1 - Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Metric Value

Universe: Person with entries into ES-EE, ES-

5,782
NbN, SH or TH during the reporting period.
Of persons above, count those who were in
ES-EE, ES-NbN, SH, TH or any PH within 24

2,142

months prior to their entry during the
reporting year.

Of persons above, count those who did not

have entries in ES-EE, ES-NbN, SH, TH or

PH in the previous 24 months. (i.e. Number 3,640
of persons experiencing homelessness for

the first time)

2024 Competition Report SPM Data Summary Page 13 of 24
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2024 Competition Report - SPM Data
CA-503 - Sacramento City & County CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Metric 5.2 - Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Universe: Person with entries into ES, SH,
TH or PH during the reporting period.

9,378

Of persons above, count those who were in
ES, SH, TH or any PH within 24 months prior 3,078
to their entry during the reporting year.

Of persons above, count those who did not
have entries in ES, SH, TH or PH in the

previous 24 months. {i.e. Number of 6,300
persons experiencing homelessness for the
firsttime.)

2024 Competition Report SPM Data Summary Page 14 of 24
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2024 Competition Report - SPM Data
CA-503 - Sacramento City & County CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of

HUD’s Homeless Definition in CoC Program-funded Projects
Measure 6 is not applicable to CoCs in this reporting period.

Measure 7: Successful Placement from Street Outreach and Successful Placementin or

Retention of Permanent Housing

This measures positive movement out of the homeless system and is divided into three tables: movement off the
streets from Street Outreach (Metric 7a.1); movement into permanent housing situations from ES, SH, TH, and RRH
(Metric 7b.1); and retention or exits to permanent housing situations from PH (other than PH-RRH).

Metric 7a.1- Change in SO exits to temp. destinations, some institutional destinations, and permanent housing destinations
Metric Value

Universe: Persons who exit Street Outreach 3,549

Of persons above, those who exited to

447
‘temporary & some institutional destinations
Of the persons above, those who exited to 331
permanent housing destinations
% Successful exits 21.9%

2024 Competition Report SPM Data Summary Page 15 of 24



2024 HDX Competition Report

2024 Competition Report - SPM Data
CA-503 - Sacramento City & County CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Metric 7b.1- Change in ES, SH, TH, and PH-RRH exits to permanent housing destinations
Metric Value

Universe: Persons in ES-EE, ES-NbN, SH, TH
and PH-RRH who exited, plus persons in

. . . 6,887
other PH projects who exited without
moving into housing
Of the persons above, those who exited to 2491
permanent housing destinations ’
% Successful exits 35.2%

Metric 7b.2 - Change in PH exits to permanent housing destinations or retention of permanent housing

Metric Value

Universe: Persons in all PH projects except
PH-RRH who exited after moving into
housing, or who moved into housing and
remained in the PH project

3,329

Of persons above, those who remained in
applicable PH projects and those who 3,164
exited to permanent housing destinations

% Successful exits/retention 95.0%

2024 Competition Report SPM Data Summary
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2024 Competition Report - SPM Data
CA-503 - Sacramento City & County CoC

FY 2023 Reporting Year: 10/1/2022 - 9/30/2023
System Performance Measures Data Quality

Data coverage and quality will allow HUD to better interpret your SPM submissions.

, AlLPSH, All Street
Metric ALLES, SH AlLTH OPH All RRH

Outreach
Unduplicated Persons Served (HMIS) 6,361 1,234 3,684 5,510 4,036
Total Leavers (HMIS) 4,612 789 541 3,503 3,270
Destination of Don’t Know, Refused, or ) !
) 727 147 2 883 2,031
Missing (HMIS) s £
Destination Error Rate {Calculated) 15.8% 18.6% 23.8% 25.2% 62.1%

2024 Competition Report SPM Data Summary Page 17 of 24
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2024 Competition Report - SPM Notes
CA-503 - Sacramento City & County CoC
FY 2023 Reporting Year: 10/1/2022 - 9/30/2023

Notes For Each SPM Measure Note: Cells may need to be resized to accomodate notes with lots of text.

Measure Notes

Measure 1 No notes.
Measure 2 No notes.
Measure 3 No notes.
Measure 4 No notes.

Measure 5 No notes.
Measure 6 No Notes. Measure 6 was not applicable to CoCs in this reporting period.

Measure 7 No notes.

Data Quality No notes.

2024 Competition Report SPM Notes Page 18 0f 24
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2024 Competition Report - HIC Summary
CA-503 - Sacramento City & County CoC
For HIC conducted in January/February of 2024

HMIS Bed Coverage Rates

Removed From

Total Year- Denominator: . Adjusted HMIS
+ Adjusted Total
Total Year- Round, Current  Total Year- OPH EHV' Beds Year-Round Bed Coverage
Project Type Round, Current Beds in HMIS or Round, Current, or Beds T Non’ Rate for Year-
Beds Comparable Non-VSP Beds Affected by VSP B’eds Round, Current
Database Natural Beds
Disaster*
ES 2,490 2,391 2,490 0 2,490 96.0%
SH 0 0 0 0 0 NA
TH 771 715 771 0 771 92.7%
RRH 930 891 891 0 891 100.0%
PSH 4,323 3,494 4,323 0 4,323 80.8%
OPH 657 657 657 0 657 100.0%
Total 9,171 8,148 9,132 0 9,132 89.2%

2024 Competition Report - HIC

HIC Data Summary
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2024 Competition Report
CA-503 - Sacramento City & C¢
For HIC conducted in January/|

HMIS Bed Coverage Rates

Removed From

Total Year- ;
Round, Current Denominaten: Adjusted Total HiS
Total Year- e ’  TotalYear- OPH EHV'Beds J Comparable
Project Type Round, Current VAT OET Round, Current or Beds yearhound Bed Coverage
J yp ¢ HMIS- ’ ’ Current, VSP g
Beds VSP Beds Affected by Rate for VSP
Comparable Beds
Natural Beds
Database -
Disaster**
ES 2,490 0 0 0 0 NA
SH 0 0 0 0 0 NA
™ 771 0 0 0 0 NA
RRH 930 39 39 0 39 100.00%
PSH 4,323 0 0 0 0 NA
OPH 657 0 0 0 0 NA
Total 9,171 39 39 0 39 100.00%

Page 20 of 24
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2024 Competition Report
CA-503 - Sacramento City & C¢
For HIC conducted in January/I

HMIS Bed Coverage Rates

Total Year-Round,
Total Year- Current, HMIS Beds

Project Type Round, Current and VSP Bedsin an
Beds HMIS-Comparable
Database

Adjusted Total Year-
Round, Current, Non-
VSP and VSP Beds

HMIS and

Comparable
Database Coverage

Rate

ES 2,490 2,391 2,490 96.02%
SH 0 0 0 NA
TH 771 715 771 92.74%
RRH 930 930 930 100.00%
PSH 4,323 3,494 4,323 80.82%
OPH 657 657 657 100.00%
Total 9,171 8,187 9,171 89.27%

2024 Competition Report - HIC

HIC Data Summary
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2024 Competition Report - HIC Summary
CA-503 - Sacramento City & County CoC
For HIC conducted in January/February of 2024

Rapid Re-housing Beds Dedicated to All Persons

Metric

RRH beds available to
serve all pops. on the 772 819 764 933 984

HIC

1) + EHV = Emergency Housing Voucher

2) *This column includes Current, Year-Round, Natural Disaster beds not associated with a VSP that are not HMIS-
participating. For OPH Beds, this includes beds that are Current, Non-HMIS, and EHV-funded.

3) **This column includes Current, Year-Round, Natural Disaster beds associated with a VSP that are not HMIS-participating
or HMIS-comparable database participating. For OPH Beds, this includes beds that are Current, VSP, Non-HMIS, and EHV-
funded.

4) Dataincluded in these tables reflect what was entered into HDX 2.0.

5) In the HIC, "Year-Round Beds" is the sum of "Beds HH w/o Children", "Beds HH w/ Children", and "Beds HH w/ only
Children". This does not include Overflow ("O/V Beds") or Seasonal Beds ("Total Seasonal Beds").

6) In the HIC, "Current" beds are beds with an "Inventory Type" of "C" and not beds that are Under Development ("Inventory
Type" of "U").

7) For historical data: Aggregated data from CoCs that merged are not displayed if HIC data were created separately - that is,
only data from the CoC into which the merge occurred are displayed. Additional reports can be requested via AAQ for any
CoCs that have been subsumed into other CoCs.
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2024 Competition Report - PIT Summary
CA-503 - Sacramento City & County CoC
For PIT conducted in January/February of 2024

Submission Information

Date of PIT Count Received HUD Waiver

1/24/2024 Not Applicable

Total Population PIT Count Data

Category

Sheltered and Sheltered and Sheltered and

Sheltered-Only Sheltered-Only Sheltered-Only
PIT Count Type Unsheltered Unsheltered Unsheltered

Count Count Count
Count Count Count
Emergency Shelter Total 1,130 1,125 1,348 1,979 1,986 2,174
Safe Haven Total 0 0 0 0 0 0
Transitional Housing Total 531 486 537 635 631 497
Total Sheltered Count 1,661 1,611 1,885 2,614 2,617 2,671
Total Unsheltered Count 3,900 0 0 6,664 0 3,944
Total Sheltered and Unsheltered Count* 5,561 1,611 1,885 9,278 2,617 6,615

1) *Data included in this table reflect what was entered into HDX 1.0 and 2.0. This may differ from what was included in federal reports if
the PIT count type was either sheltered only or partial unsheltered count.

2) Aggregated data from CoCs that merged is not displayed if PIT data were entered separately - that is, only data from the CoC into which
the merge occurred are displayed. Additional reports can be requested via AAQ for any CoCs that have been subsumed into other CoCs.
3)In 2021, for CoCs that conducted a "Sheltered and partial unsheltered count", only aggregate and not demographic data were

[ AP |
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collected.
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Memorandum of Understanding between Arden Armory Affordable LP (the “Owner”) and Lutheran Social
Services (“LSS”)

Site-Wide Resident Services

Background

This Memorandum of Understanding is a partnership agreement (“Agreement™) by and between Arden Armory
Affordable LP and Lutheran Social Services (LSS) for the site-wide residential services at 440 Arden Way
(“Project™).

Arden Armory Affordable LP is in the process of developing an apartment building for low-income families, of
which 25% of the units will be reserved for formerly homeless families, located at 440 Arden Way, Sacramento,
CA 95815. The Project consists of 124 units including 123 residential units (“Residents”) and 1 manager’s unit.

Lutheran Social Services is a nonprofit organization that have been providing housing and support services to low-
income families and homeless adults, families, transition-aged youths and college students. LSS operates programs
in San Francisco, Contra Costa, San Joaquin, Sacramento, Shasta, and Yolo counties. Services include stabilization
in the transition from homelessness to being housed, benefits acquisition, independent living skills, and planning
and skill building for a future move to independent living.

LSS agrees to provide the f ollowing services, on a regular and ongoing basis, at no cost to residents: A minimum
of .5 FTE Service Coordination Staf f, including Education and Community Building Activities of f ered
throughout the year. Services will be available within 6 months of the placed-in-service date f or a minimum of 15
years, and be scoped to meet minimum f unding obligations. Services will be conducted in the of f ice, community
room or other available community space onsite at 440 Arden Way, Sacramento, CA. 95815.

Lutheran Social Services agrees to:

1. LSS agrees to do a formal intake of all Residents within the first 60 days of residency and regularly outreach to
all residents, with a special focus on regularly reaching out to engage families who exhibit the highest level of
need.

2. LSS agrees to facilitate the provision of support groups or workshops issues that are relevant to Residents to
provide residents with an opportunity to socialize, address individual and/or family issues, and improve
interpersonal skills.

3. LSS agrees to meet weekly with on-site Property Management staff to review any notices of lease violations
and/or community concerns to resolve issues that arise in an effort to be proactive in supporting Residents.

4. LSS agrees to participate in monthly attendance reporting, utilizing BRIDGE’s Salef orce attendance portal,

f or all programs and services under this contract.

5. LSS agrees that it will provide a certificate of general liability insurance. The Insurance of Certificate should
name Arden Armory Affordable LP, BRIDGE Property Management Company, BRIDGE Housing
Corporation and their respective directors, officers, employees and agents as additional insured.
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Arden Armory Affordable LP Agrees to:

1. The Owner agrees that it will work closely with LSS to: Maintain timely and ongoing communication
regarding scheduling space, evaluation, and Resident participation.

2. The Owner agrees that it will be responsible for communicating needs and scheduling information regarding
the use of the Project space.

3. The Owner agrees that it will promote the potential participants in the community through community
newsletter and flyers.

4. The Owner agrees that it will serve as liaison between LSS and Residents, surrounding businesses and
community.

5. The Owner agrees that it will provide access for LSS’s team members and their clients to the facility, e.g.
community rooms, computer lab, etc.

6. The Owner agrees that it will provide a staff member (Programs Coordinator) to assist, and support the
program execution.

7. The Owner shall compensate to LSS through the Project’s operating budget an amount equal to $85,000.00
f or the f irst year of operations and escalating a 3% per annum thereaf ter.

I have read and agree to comply with all policies and responsibilities outlined in the above Agreement. I
understand that failure to comply may result in withdrawal of the services program from this site.

Carol Roberts, %;éE ) Dée 5

Lutheran Social Services

- PARTNERSHIP

By:  Arden Armory Affordable LLC, a California
limited liability company, its managjglg general partner and
BRIDGE Housing Corporationa, a California nonprofit
public benef'it corporation, its sole member and manager

Swsan, Mufld—Paul 6/4/2024 | 11:26 AM PDT

Susan Neufeld Paul, Date

SVP of Eommunity Services
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