
Sacramento Homeless Policy
Council: Q2 Highlights

Q2 2024

Key Updates 

The report from the Sacramento region’s 2024 PIT Count is now
available. Data show a 29% point-in-time decrease from 2022,
but also reveal that we still remain 19% above 2019 levels.
Sacramento Steps Forward credits the drop from 2022 to
increased community collaboration, investments, and capacity,
along with market factors. Learn more at bit.ly/2024PITCount

Regional Progress Highlights

Supported by Sacramento Steps Forward

A summary of progress reports from within the Sacramento region

2024 Point-in-Time Count Results Released

Collaborative efforts continue to advance the implementation of Community Standards for services
addressing homelessness. Through partnership with shelter providers and other key community
stakeholders, these standards have been refined using extensive feedback from diverse voices
across the system.  Additionally, performance evaluation frameworks and Key Performance
Indicators (KPIs) are being developed to support data-driven decisions in program planning and
service delivery. Learn more about the Standards at bit.ly/SacStandards

Community Standards Collaboration Continues

These highlights are based reports from the jurisdictions represented in the Sacramento Homeless
Policy Council (SHPC) and reflect achievements between March 2024 and June 2024. 

Sacramento County
Construction on the Stockton Safe Stay is set to finish by November, adding 175 shelter beds
with case management support and behavioral health services.
The Board approved Behavioral Health Bridge Housing (BHBH) funds for the first two Safe
Stay shelters: 56 units at East Parkway and 24 at Florin and Power Inn, providing intensive
services and re-housing support for those engaged with County behavioral health services.
Additional projects and applications for BHBH are in planning.
The County continues re-housing efforts through Landlord Engagement​ and Assistance
program (LEAP), Housing for Healthy California, and other initiatives. 65% of clients supported
by the Consumer Self Help Center, a key partner in this work, are now permanently housed.
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City of Sacramento​
The Roseville Road Campus submitted an Encampment Resolution Funding (ERF) application
to expand, and the first phase of adding electricity to the site is underway.
Incident Management Team: 10,435 calls closed and 319 rapid placements (March 4 –June 14).
Passed the FY 2024–25 City Budget, maintaining homelessness, health, and housing programs.
Presented funding agreements for affordable housing projects to the City Council for approval.
Supported an Affordable Housing and Sustainable Communities Grant for an affordable
housing project with Mutual Housing and CADA.

Citrus Heights
Continued partnership with Sacramento County Department of Homeless Services for the
Community HealthWorks Street Outreach Program, providing mid-year update (bit.ly/CHjune).
Ongoing clean up services with resident request response and proactive maintenance.
Partnered with Habitat for Humanity to develop affordable housing on Sayonara Drive, aiming
for fall 2024 construction start, to benefit 26 income-qualified families..

Elk Grove
Added a second homeless services navigator with a background in severe mental health issues.
Planning to pilot a payee service program with financial education, Social Security appointed
representation, and benefit management services to encourage housing stability.
Constructing 800 units of affordable housing across 18 different apartment complexes.

Folsom
Completed a 152-unit affordable housing project in May 2024.
Partnered with Habitat for Humanity to develop affordable housing on Persifer Street, with
construction starting in summer 2024 for 10 income-qualified families.
Constructing 10 affordable housing units within an existing market-rate apartment complex,
set for completion this summer.
Planning a 136-unit affordable senior apartment project, with construction starting by fall 2024.

Rancho Cordova​
Received funding and land transfer approvals for the Mather Veterans Village Phase 4 project,
which will add 70 permanent supportive housing units for homeless and disabled veterans and
families. Construction to begin in 2025. 
Increased coordination with Rancho Cordova Food Locker, with navigators on site three days a
week and regular food deliveries to the Rancho Cordova Transitional House.
Ongoing cleanup services available seven days a week.
82 units of affordable housing under construction, to be completed summer 2024.

The Sacramento Homeless Policy Council meets quarterly to share and collaborate on
regional strategies and actions to address homelessness. During these meetings, key leaders
from across the county discuss plans and progress while the public can listen and learn about
efforts to serve all members of our communities. Learn more at bit.ly/SacSHPC 
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