2024 CoC Partners with Lived Expertise
Committee (PWLEC) Work Plan (Approved June 2024)

Month ‘ Activities

2024 PIT Count Participation
January 2024 e RCHAP/HHAP 5 Community Sessions/Funding Process

Action Items from the January Meeting

CoC Committee Updates (recurring item)

Committee Participation & Recruitment

Discussion on Land Acknowledgement

New Member Discussion

RCHAP/HHAP 5 Community Sessions/Funding Process
Updates: RCHAP, HHAP, CoC HDC

February 2024

2024 PWLEC Survey

Action Items from the February Meeting

CoC Committee Updates (recurring item)

CoC Membership Updates (CoC Board & HDC)
Remembrance of Latesha

March 2024

Action Items from the March Meeting

CoC Committee Updates (recurring item)

CoC Membership Update (CoC Board, HDC, PWLEC)
CoC Resources & Education

Rapid Process Improvement Event for Housing/Lease
Up

SSF Role Update

April 2024

Review Draft 2024 Committee Work Plan
2024 PWLEC Survey (continued)

CoC Committee Updates (recurring item)
Action Items from April 2024 Meeting
VI-SPDAT Replacement

May 2024

Action Items from May 2024 Meeting
Approve 2024 Committee Work Plan
CoC Committee Updates (recurring item)
VI-SPDAT Replacement (continued)

June 2024

Action Items from June 2024 Meeting
CoC Committee Updates (recurring item)
NOFO Review & Collaborative Application

July 2024
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RCHAP Implementation

August 2024

Action Items from July 2024 Meeting

CAS Assessor Training Implementation

CoC Committee Updates (recurring item)

New Member Recruitment

NOFO Review & Collaborative Application (continued)

September 2024

2024 CoC Annual Meeting Participation

Action Items from August 2024 Meeting

CAS Assessor Training Implementation (continued)
CoC Committee Updates (recurring item)

October 2024

Action Items from September 2024 Meeting
CoC Committee Updates (recurring item)
HRS Ombudsman & Grievance Process Development

November 2024

Action Items from October 2024 Meeting
CoC Committee Updates (recurring item)
Draft & review 2025 PWLEC Work Plan
HPS Training Implementation

December 2024

Action Items from November 2024 Meeting

CoC Committee Updates (recurring item)

Draft 2024 CoC Overview Committee PPT — PWLEC
slides

Review & approve 2025 PWLEC Work Plan
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