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YAB

  HIGHLIGHTS
YAB approved the internal tracking format of our Coordinated Community Plan (CCP)
YAB approved the public CCP quarterly report format

Note that the goals outlined on the Quarterly Report are only those identi�ed as Year 1 
priority for 2024. Sacramento’s CCP outlines additional goals for subsequent years.

YAB and CoC Board approved 17% ($2,268,818) from the CoC HHAP-5 allocation on:
Continue youth sheltering: $1,334,599
Youth prevention: $534,000 
YAB Supports: $400,000

The YAB provided feedback on the Regionally Coordinated Homelessness Action Plan 
(RCHAP), adopted in March 2024.
Objectives are on track to be completed: 6/11

  CHALLENGES
YAB has hit a few roadblocks developing their Continuous Quality Improvement Plan (CQI) 
as it relates to �nding funding. 

  STATUS UPDATES

https://sacramentostepsforward.org/wp-content/uploads/2023/06/Sacramento-YHDP-CCP-Final-6.1.23.pdf


Objectives
Task 

Owner
Status Notes

HOUSING

Build a performance tool that aligns 
with the lived experience of youth and 
young adults.

SSF+ YAB
 

ON TRACK

SSF to ask TA for 
performance tools 

from other YHDP 
communities

Build out a system for YAB to approve 
job descriptions and collaborate in the 
hiring process.

YHDP 
Programs 

+ YAB

 
ON TRACK

YAB has been part 
of hiring for YHDP 
funded positions. 
We must solidify 

this in governance 
and policy.

PREVENTION AND INTERVENTION

Increase coordination between 
agencies to ensure consistent and 
ongoing support for youth to stay 
housed.

Homeless 
Response 
System + 

YAB

 
OFF TRACK

Have yet to start 
this 2024 goal.

Create transparent processes that 
allow for open communication with 
Youth and Young Adults in programs.

SSF + YAB
 

ON HOLD

Holding for later in 
the year because 
other objectives 

are priority.

Have a flexible fund that can be used 
for prevention/diversion.

SSF
 

COMPLETED

YAB and the CoC 
Board approved 
the allocation of 

$534,000 from CoC 
HHAP-5.

SUPPORTIVE SERVICES

Provide, encourage, and in some cases 
require training for youth housing and 
service providers to ensure an e�ective 
youth system. 

SSF + YAB
 

ON TRACK

YAB has on going 
meetings with SSF 

Training team to 



develop a training 

EQUITY

Determine how we want to de�ne 
overrepresentation locally and recruit 
for YAB.

YAB
 

ON HOLD

On hold until YABs 
next recruitment 

period later in 
2024.

YOUTH ENGAGEMENT

The Youth Action Board is su�iciently 
developed, resourced, and supported 
to provide ongoing, meaningful, and 
direct input on system planning and 
implementation. 

SSF
 

ON TRACK

YAB and the CoC 
Board approved a 

$400,000 
investment into 

YAB supports 
through CoC 

HHAP-5.

Support YAB both personally and 
professionally as they continue to 
support systems change throughout 
the CoC. 

SSF + 
Waking 

The 
Village

 
ON TRACK

Initial discussions 
have started on 

how to invest into 
YAB professional 

development.

Implement a youth-led Continuous 
Quality Improvement (CQI) process.

SSF
 

AT RISK

SSF and YAB are 
still exploring how 

to fund the 
development of 

the CQI plan.

EDUCATION AND EMPLOYMENT

Identify and reach out to community 
agencies not involved in existing 
training and educate about resources.

SSF + YAB
 

ON HOLD

On hold for later in 
the year until 

training plan is 
complete.

  NEXT STEPS

   Action Items



04/01/2024-06/30/2024 Prepared by: Jesse Archer, CoC Analyst

*Sacramento’s Coordinated Community Plan can be found on the SSF website and has 
additional details, goals, and objectives past this reporting period*

Task or Deliverable Task Owner

Secure funding commitments for CQI plan. SSF

Expand on the governance developed during the initial YHDP 
phase.

SSF + YAB

Recruit new YAB members. YAB

Develop and get signed an agreement for all YHDP funded 
programs to commit a part of their admin to support YAB.

SSF

Onboard Youth Analyst. SSF

   Next Reporting Period

https://sacramentostepsforward.org/wp-content/uploads/2023/06/Sacramento-YHDP-CCP-Final-6.1.23.pdf

