
2024 CoC Project Review Committee Work Plan  

 

 

Month 

 

Activities 

 

 

 

 November 2023 

(Q4) 

 

● New PRC Co-Chair Introduction  

● Overview on Project Type & Demographic 

● FY2023 CoC NOFO Debrief Survey Results  

● Review/Edit 2024 PRC Work Plan 

● Action Items from the Oct 2023 meeting 

 

 

January 2024 

(Q1) 

 

● Discuss Consultant Selection Process for the 2024 NOFO 

● Revisit Racial Equity Conversation/Data  

● 2023 CoC Committee Overview Presentation - PRC slides: 

2023 key products & accomplishments and 2024 goals. 

(The presentation will be shared at a CoC Board meeting in 

Q1 2024).   

● Renewal Scoring Tool Utilization Factor Update 

● 2023 NOFO Debrief Update 

● Revisit PRC Target Recruitment (as needed) 

● Action Items from the Nov. 2023 meeting 

 

 

February 2024 

(Q1) 

 

 

● 2024 NOFO Review & Rank Considerations 

● Review Tools 

● Local Considerations 

● Revisit Racial Equity Conversation/Data (or March) 

● Action Items from the Jan. 2024 meeting 

 

 

March 2024 

 

● Targeted Changes to 2024 Scoring Tools Based on 2023 

Review & Rank 



(Q1) 

 

● Review Tools (as needed)  

● Review/Edit 2024 PRC Work Plan for Q2-Q3. Review 

Parking Lot Ideas (see below) 

● Update on Consultant Selection Process for 2024 NOFO 

● Action Items from the Feb. 2024 meeting 

 

 

April 2024 

(Q2) 

 

 

● Review NOFO Policies & Procures 

● PRC approves the 2024 NOFO Consultant - adjust as 

needed (CoC Board’s approval of the 2024 NOFO 

Consultant at the May 2024 CoC Board Meeting.)  

● Action Items from the Mar. 2024 meeting 

 

 

May 2024 

(Q2) 

 

 

● New Consultant Introduction - adjust as needed 

● Finalize Tools & Policies for CoC Board’s Approval. (CoC 

Board Approval of the Tools & Policies at the June 2024 

CoC Board Meeting.) 

● Action Items from the Apr. 2024 meeting 

 

 

June 2024 

(Q2) 

 

 

● Review/Edit 2024 PRC Workplan for Q3-Q4. Review 

Parking Lot Ideas (see below) 

● Debrief the Process of Scoring Tool Changes 

● Next Steps for the CoC NOFO Competition  

● Action Items from the May 2024 meeting 

 

 

July 2024 

(Q3) 

 

 

● Meeting canceled. PRC Chairs & SSF Staff to prepare for 

NOFO/complete NOFO efforts. 

 

 

August 2024 

(Q3) 

 

 

● Meeting canceled. PRC Chairs & SSF Staff to prepare for 

NOFO/complete NOFO efforts. 

 



 

September 2024 

(Q3) 

 

 

● Debrief the CoC NOFO Review & Rank Panel 

● Review/Edit 2024 PRC Workplan for Q4. Review Parking 

Lot Ideas (see below). 

● Action Items from the June 2024 meeting 

 

 

October 2024 

(Q4) 

 

 

● Debrief Survey Results of the NOFO competition 

● Review/Edit Draft 2025 PRC Work Plan 

● Action Items from the Sept. 2024 meeting 

 

 

November 2024 

(Q4) 

 

 

● Meeting canceled. 

 

December 2024 

(Q4) 

 

 

● Meeting canceled. 

 

 

 

 
Parking Lot of 
Ideas for 2024: 

 

 
● Deeper Dive: Income & NOFO Competition Data 
● Negative Exits (Housing Retention): Institutions 
● Follow Up: Performance Targets by Sub-Population (include 

SPC & REC) 
● Follow Up: Lived Experience Engagement Survey Results 

from Providers 
● Follow Up: Case Management Ratios and Data from CoC 

NOFO Competition 

 

 


