
2024 CoC Point-In-Time Count Committee  

Work Plan 
 

Month 

 

Activities 

 

January 2024 

• 2024 Unsheltered PIT Count  

 

 

February 2024 

• 2024 PIT Count Recap & Next Steps  

• 2024 PITC Work Plan Draft Discussion 

• 2023 CoC Committee Overview Presentation 

 

March 2024 

• Revised 2024 PITC Work Plan Approval 

• 2024 PIT Count Community Report Development   

 

April 2024 

• 2024 PIT Count Community Report Development 

Process Discussion  

• 2024 PITC Work Plan  

• 2024 PIT Count Debrief Topic/Updates  

• HUD Data Submission Update  

• PITC Meeting Frequency Discussion 

 

May 2024 

• 2024 PIT Count Community Report Development 

Process Discussion  

• 2024 PIT Count Community Report Presentation  

• HUD Data Submission Update  

• 2024 PIT Count Debrief Topic/Updates  

• PITC Meeting Frequency Discussion 

 

June 2024 

• 2024 PIT Count Community Report Presentation  

• 2026 PIT Count Methodology Discussion  

• PIT Consultant Discussion 



 

July 2024 

• 2026 PIT Count Methodology Discussion  

• PIT Consultant Discussion 

 

August 2024 

• 2026 PIT Count Methodology Discussion  

• PIT Consultant Discussion 

 

September 2024 

• 2026 PIT Count Methodology Discussion  

• PIT Consultant Discussion  

• PIT Partner Relations & Communications 

 

October 2024 

• 2026 PIT Count Methodology Discussion  

• PIT Consultant Discussion  

• PIT Partner Relations & Communications 

 

November 2024 

• 2026 PIT Count Methodology Discussion  

• PIT Consultant Discussion  

• PIT Partner Relations & Communications 

 

December 2024 

• 2026 PIT Count Methodology Discussion  

• PIT Consultant Discussion  

• PIT Partner Relations & Communications 

 

 


