ALL
IN

SACRAMENTO

Regionally Coordinated

FRAMEWORK & ACTION PLAN
to Prevent and End Homelessness

Developed in partnership with the City of Sacramento, Sacramento County, Sacramento Continuum of Care, and the Sacramento Housing and Redevelopment Agency

A Strategy for Addressing Homelessness

The All In Sacramento plan builds upon the 2022 Local Homeless Action Plan that created a regional partnership,
established strategies, set benchmarks, and met state funding requirements. This next phase features eight core
solutions that represent more targeted components of an effective and coordinated system. Key actions in each of these
areas will help the Sacramento community achieve its vision of making homelessness rare, brief, and non-recurring.

Coordinated Access & Navigation

Centralized access to homeless and 000
rehousing services across a variety .s‘
of physical and virtual access points v

s
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Rehousing Assistance

Coordinate existing and new rehousing =] =]
resources to rapidly move clients to I I

permanent housing

Permanent Supportive Housing

Diversion & Prevention Assistance

Prevent at-risk households from falling into ' 6 Expand housing opportunities and capacity
homelessness and/or divert from entry into k d dedicated to meet the housing needs of n
the homeless response system persons experiencing homelessness

Outreach & Engagement

Integrated Services ode
Align outreach efforts across jurisdictions Expand partnerships with other systems that @
and facilitate permanent housing serve clients experiencing homelessness,
placements from unsheltered locations including behavioral health, jails, hospitals, and others

Emergency Shelter & Interim Housing System Capacity Building & Training
Continue support for flexible emergency /\ 8 Continue to develop and train a diverse m
shelter and interim housing that focuses e workforce to deliver homelessness i
on moving clients to permanent housing L-i services across the response system add

Key Strategies

> Continue to improve the countywide
Coordinated Access System by building
capacity to the 2-1-1 (#8) Housing Crisis
Line and by adding physical access
points

HOEO

An updated strategic plan outlining a county-wide approach

to ending homelessness that is:
/Roadmap
for Future

Actionable /Results-
Funding

N

oriented

> Establish a Coordinated Prevention Core
Team for the region, with a priority on
involving people with lived experience.

Informed by these Guiding Principles:

Best Practices Lived-Expertise Voice

> Establish a multi-year plan to increase
the community’s ability to rapidly
rehouse persons experiencing

Person-Centered Data Driven homelessness

> Improve access to resources across
systems including, for instance,
behavioral health, hospitals, jails, public
benefits, and employment

Housing First Collaboration
> Implement a pilot program to
identify the most frequently served
individuals across systems and provide
individualized support

Race Equity
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