
Sacramento Continuum of Care (CoC) Board Meeting Minutes

Wednesday, February 14, 2024 | 8:00 AM to 10:00 AM

Recording of Zoom Meeting. The meeting chat thread is below the minutes.

Attendance:

Member Area of Representation Present

Alexis Bernard Mental Health Service Organization Yes

Amber Kemp HealthNet Yes

Angela Upshaw, Chair Veterans Yes

Brian Pedro City of Sacramento Yes

Christie M. Gonzales Substance Abuse Service Organizations No

Darrell Rogers Person with Lived Expertise Yes

Dawn Basciano State Government Yes

Deborah Hicks Support Services Yes

Deisy Madrigal Social Services Yes

Elizabeth Jimenez Person with Lived Expertise No

Emily Halcon County of Sacramento Yes

Fatemah Martinez Shelter Provider No

Haimanot Ashenafi City of Elk Grove Yes

Jameson Parker Business Community & Street Outreach No

Jenine Spotnitz Mental Health Yes

Jenna Abbott Business Community Yes
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Joseph Smith Coalition/Network Yes

Julie Davis-Jaffe Employment Development Yes

Juile Hirota, Secretary Shelter and/or Housing Provider Yes

Julie Lo Person with Lived Expertise No*

Ken Cooley Attorney No*

Mason (Carl) Gizard Person with Lived Expertise No

Mike Jaske Faith Community Advocate Yes

Monica Rocha-Wyatt Mental Health Yes

Nicole Piva City of Citrus Heights Yes

Pixie Popplewell, Vice Chair Homeless Youth Yes

Stefan Heisler City of Rancho Cordova Yes

Tara Turrentine Education Yes

Troy Lynch Housing Authority Management Yes

*Notified SSF Staff they would be absent in advance/excused.

SSF Staff SSF Title

Amanda Ohman Program & Compliance Officer

Anthony Robinson Racial Equity Specialist

Ayanna McGee Systems of Care Integration Program Director

Jesse Archer CoC Analyst

Jodi Weiner Learning & Development Specialist

Joel Riphagen Special Projects Coordinator

Kathreen Nica Daria Capacity Building & Training Manager

Kim Winters Community Impact Director
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Lisa Bates CEO

Michele Watts Chief Planning Officer

Michelle Charlton CoC Coordinator

Michelle Reedus CE System Manager

Peter Bell Planning Director

Quinn Jones-Hylton Coordinated Systems Program Analyst

Rachel Bereza Deputy CEO

Sarah Schwartz Volunteer Coordinator

Scott Clark Portfolio and Team Excellence Lead

Tanesha Travis CoC PLE Coordinator

Guests

Adiba Hadi, Alan Snyder, Andrea Foti, Asya Anderson, Brandon Wirth, Charles FXR
Pfost, Clyder Turner, Cynthia Aguayo, Dulce Delgadillo Santisteban, Emily Zelaya,
Freeda.Rawson, Harjit Singh Gill, iPad, Isabella Garicia, Jackie Gardner, James
Randolph, Janel Fletcher, Jayde Walz, Jose Dominguez, Jwinkel, Kate Hutchinson,
Kristin Kane, Lindsay Curtis, Noel Kammermann, Noni Plasichuk, Nur Kausar,
Paradise Adventist Church, Patrick, Reid Anderson, Shayne.Kaleo, Shelley
Sendenquist, Stephen Hernandez, TJ Swanson, Tlaltzin Muro, Ya-yin Isle, and
Yesenia Huamani.

I. Welcome & Introductions: Angela, CoC Board Vice Chair

Angela called the meeting to order around 8:03 am. New guest introductions were
placed in the chat.

II. Announcements - Upcoming Events & Recent Actions: CoC Board Members,
CoC Committee Members, SSF Staff, & Guests
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CoC Board member:
● Joe Smith shared Hope Cooperative has a number of job opportunities. A link was

placed in the chat.

CoC Committee member:
● Jeff Tardaguila mentioned the County’s new office location on G Street. Emily

Halcon, County of Sacramento, responded to Jeff’s comment.

III. CoC Board Chair’s Report: Angela Upshaw, CoC Board Chair

Angela shared:
● The 2023/2024 Annual CoC Board recruitment period is now closed. Thank you

to those who submitted an CoC Board application. As for the next steps, the
2023/2024 CoC Board slate will be recommended for the CoC Board to review
and vote at the March 2024 CoC Board meeting. For all CoC Board applicants,
you will receive an update on the status of your application via an email during
the first week of March.

● In addition to the CoC Board recruitment, the System Performance Committee,
Racial Equity Committee, and HMIS & Data Committee are looking to appoint
new CoC Committee Co-Chairs. If you are a member of these Committees and
interested in the Co-Chair seat please email Michelle Charlton.

● At the end of today’s meeting, a Post Meeting Survey will be provided in the chat
for you to provide feedback on the CoC Board meetings. We look forward to and
appreciate your feedback in advance.

● The month is Black History Month and shared details about Dr. Daniel Hale who
completed the first successful heart surgery.

● Happy Lunar New Year to everyone!

IV. Sacramento Steps Forward (SSF) CEO’s Report: Lisa Bates

Lisa shared:
● As many know, the 2024 PIT Count was held during the last week of January. I

would like to take a moment to acknowledge and thank our Community! We had a
successful 2-day event and we appreciate our Volunteers, Partners, CoC Board,
CoC Committee members, our consultant SimTech Solutions, and SSF staff for
their contributions. Stay tuned for regular updates by visiting the 2024 PIT Count
webpage and a full community report this Spring 2024.

© 2024 | All rights reserved | www.sacramentostepsforward.org page 4

https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=694e8a3b-d500-4418-ac78-37e581b3fee7&ccId=19000101_000001&type=JS&lang=en_US
mailto:mcharlton@sacstepsforward.org
https://www.surveymonkey.com/r/JYWX6XV
https://www.heart.org/en/news/2022/02/16/the-legacy-of-dr-daniel-hale-williams-a-heart-surgery-pioneer
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsacramentostepsforward.org%2Fcontinuum-of-care-point-in-time-pit-count%2F2024-point-in-time-count%2F&data=05%7C02%7Cmcharlton%40sacstepsforward.org%7C2ce42cd7cadb4849a5e908dc2d13a8f8%7Cd028ae6fed514727bf3ae8fcab762035%7C1%7C0%7C638434813050861756%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=bJLwouKmQsY96yGOuy%2FRhN4QWF%2Fn4JNx8%2BecYy9BkWw%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsacramentostepsforward.org%2Fcontinuum-of-care-point-in-time-pit-count%2F2024-point-in-time-count%2F&data=05%7C02%7Cmcharlton%40sacstepsforward.org%7C2ce42cd7cadb4849a5e908dc2d13a8f8%7Cd028ae6fed514727bf3ae8fcab762035%7C1%7C0%7C638434813050861756%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=bJLwouKmQsY96yGOuy%2FRhN4QWF%2Fn4JNx8%2BecYy9BkWw%3D&reserved=0


● On today's agenda we have a new business item with updates on the All In
Sacramento - The Regionally Coordinated Homelessness Action Plan (RCHAP)
and HHAP-5 CoC Allocation Process.

● On Monday, January 29, HUD announced $3.2B in FY2023 CoC NOFO awards
nationwide, including $33.4M for the Sacramento City and County CoC. Learn more
about the award and access the report by visiting the 2023 NOFO webpage.

V. Partner Updates:
Troy Lynch, SHRA
Garrick Wong, Health Net, Managed Care Plan (MCP)

SHRA: Troy Lynch shared details about 2023 Project Based Units, 2024 plans for next
steps, Shelter Plus Care Program (the NOFO Funded Program) and Community
Trainings.

Managed Care Plan (MCP): Garrick Wong shared details about the monthly work
group, DHCS funding, and engagement with the County of Sacramento and SSF.

Please see the recording for more details. No updates from the City of Sacramento or
Wilton Rancheria at this time.

VI. CoC Board Member Spotlight:
Pixie Popplewell, CoC Board Vice Chair

Pixie shared details about their background, current work, and went over the YOU
COUNT California Youth Homelessness DataYouth homeless webpage.

VII. Review & Approval of Jan. 10, 2024 Minutes:
Julie Hirota, Secretary
● Supporting Material: Jan. 10, 2024 CoC Board Meeting Minutes

Motioned for Approval of the 1/10/24 Meeting Minutes: 1st- Pixie Popplewell,
2nd- Tara Turrentine.

Motion Approved.
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VIII. Consent Agenda as One Action Item:
A. Appointment of New CoC Coordinate Access System Committee members

Motioned for Approval of the Consent Agenda: 1st- Alexis Bernard, 2nd- Troy
Lynch.

Motion Approved

IX. New Business

8:55 am All In Sacramento - The Regionally Coordinated
Homelessness Action Plan (RCHAP) Update
Joel Riphagen, SSF Special Projects

Informational

Joel shared a presentation providing details about Key Dates, Community
Engagement, Public Session Attendees, Community Engagement Activities, Other
Partners/Systems Consulted, Major Plan Components, All In Plan and Action Plan,
Solution Areas, and Specific Approval Dates. Questions were asked. Please see
the recording for more details.

9:20 am HHAP-5 CoC Allocation Process Update
Michele Watts, SSF Chief Planning Officer

Informational

Michele shared a presentation, providing details about the Review of Funding
Allocation Process, Alignment with State Policies and Priorities - HHAP-5,
HHAP-5Eligible Uses, HHAP Funding Allocations Combined Rounds 1-5, Prior CoC
HHAP Funding Allocations: 2020-2023, Funding Timeline: Prevention and Shelter
Diversion, Funding Timeline: HMIS/Data Analytics, Funding Timeline: Racial Equity &
Partners with Lived Expertise, Community Engagement, Community Feedback:
RCHAP Session Activity, CoC Board Engagement, SSF Team, City/County
Partnership Involvement, Next Steps, and CoC Allocation Process Key Dates.
Questions were asked. Please see the recording for details.

9:40 am 2024 PIT Count Recap & Next Steps
Michele Watts & Kathreen Daria, SSF Capacity
Building & Training Manager

Informational
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Michele thanked the CoC Community for their support and participation, especially to
the volunteers, PITC Committee ongoing efforts, details about the unsheltered count,
and that SSF will conduct internal and external debrief activities. Nica shared a
presentation about the survey results and volunteer feedback. The report will come
this Spring. A special thanks to SimTech Solutions (2024 PIT Count Consultant).
Questions were asked. Please see the recording for details.

X. Meeting Adjourned at 9:57 AM.

The next CoC Board meeting: Wednesday, March 13 at 8:00am.

2024 CoC Board Meetings: Apr. 10 | May 8 | Jun. 12 | Jul. 10 | Aug. 14 | Sept.
11 | Oct. 9 | Nov. 13 | Dec. 11

For everyone, please complete this quick CoC Board Post Meeting Survey.

CoC Board Meeting Chat

08:01:39 From Sacramento Metro Chamber to Host and Panelists:
morning!

08:02:07 From Deborah Hicks to Host and Panelists:
Good morning, everyone.

08:02:19 From Pixie Popplewell to Host and Panelists:
thanks!

08:03:15 From Jesse SSF, CoC Analyst to Host and Panelists:
Just a reminder to hosts and panel members. Please use the "everyone" chat for

voting and other messages intended for everyone.

08:03:27 From Sacramento Metro Chamber to Host and Panelists:
Please mark me present. Jenna Abbott

08:03:39 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone:
Welcome! Here is today’s agenda:

https://sacramentostepsforward.org/wp-content/uploads/2024/02/New-2024-Feb-2024-Co
C-Board-Agenda.docx.pdf
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08:04:44 From Jayde Walz (they/them) to Host and Panelists:
Hello! My name is Jayde Walz and I am a program specialist with SHELTER, Inc.

08:04:55 From James Randolph, SHELTER, Inc. to Host and Panelists:
James (Jim) Randolph, Grants Manager, SHELTER, Inc.

08:05:01 From Tlaltzin Muro (Tuh-lal-zeen), Referral Specialist, SSF to Host and
Panelists:

Good morning everybody! Tlaltzin Muro, Referral Specialist, SSF

08:05:05 From Paradise Adventist Church to Host and Panelists:
Joelle Chinnock, Ending Homelessness Initiative Coordinator for the Northern CA

Conf of Seventh-Day Adventists.

08:05:30 From Tlaltzin Muro (Tuh-lal-zeen), Referral Specialist, SSF to Host and
Panelists:

That's was great, thanks!

08:05:53 From Sacramento Metro Chamber to Host and Panelists:
Video is disabled for me.

08:06:00 From Reid Anderson - CoHeWo to Host and Panelists:
Hi there. Reid Anderson, housing specialist for Community HealthWorks. Happy to

be here.

08:06:59 From Tanesha Travis to Everyone:
Tanedha Travis (she,her) SSF PLE Coordinator

08:07:10 From Harjit Singh Gill to Host and Panelists:
Harjit Singh Gill, BACS. Apologies for being a few late there. He/him

08:08:22 From Monica Rocha-Wyatt to Everyone:
Congrats!

08:08:48 From Darrell Rogers to Host and Panelists:
Congratulations Joe

08:09:06 From Monica Rocha-Wyatt to Everyone:
County job opportunities. Peer positions too.

https://outlook.office.com/mail/safelink.html?url=https://dhs.saccounty.gov/BHS/Pages/Em
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ployment/Jobs-in-Behavioral-Health.aspx&corid=86d33aa6-79b5-2409-e389-3af640c64ed
e

08:09:42 From Julie Hirota to Everyone:
Good Morning! Saint John's is hiring! We have several opportunities. Come join

us!
https://www.paycomonline.net/v4/ats/web.php/jobs?clientkey=968B5344C0979ECFE427A
74505AB8B29

08:09:53 From Cynthia Aguayo to Host and Panelists:
Hiring for Program Manager for Francis House Center and Omega (PSH)

https://www.paycomonline.net/v4/ats/web.php/jobs/ViewJobDetails?job=135775&clientkey
=A12CED988F613272CB1CC3147B8BA60D

08:11:02 From Joe Smith to Everyone:
Hope Cooperative job center:

https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=694e8
a3b-d500-4418-ac78-37e581b3fee7&ccId=19000101_000001&lang=en_US&source=EN&
selectedMenuKey=CareerCenter

08:11:29 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone:
If you are a member of the System Performance Committee, Racial Equity

Committee, or HMIS & Data Committee and interested in the Co-Chair seats please email
Michelle Charlton: mcharlton@sacstepsforward.org

08:15:21 From Angela Upshaw to Everyone:
Learn more about Dr. Daniel Hale who completed the first successful heart surgery:

https://www.heart.org/en/news/2022/02/16/the-legacy-of-dr-daniel-hale-williams-a-heart-su
rgery-pioneer

08:15:51 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone:
2024 PIT Count webpage:

https://sacramentostepsforward.org/continuum-of-care-point-in-time-pit-count/2024-point-i
n-time-count/

08:16:14 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone:
FY2023 NOFO webpage:

https://sacramentostepsforward.org/2023-continuum-of-care-coc-program-competition/

08:16:32 From Shayne.Kaleo (she/her), SHELTER, Inc. to Host and Panelists:
Our N.5th Street Navigation Center, aka River District shelter is hiring case
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managers.

08:16:37 From Shayne.Kaleo (she/her), SHELTER, Inc. to Host and Panelists:
https://shelterinc.org/about/careers/

08:17:31 From Emily Halcon to Everyone:
Re: contacting the County Department of Homeless Services and Housing. We do

not provide direct client services, so our administrative offices are not public facing. Best
way to contact us is via email or phone. Our main phone is 916-875-0039 and general
email is DHSHQuestions@saccounty.gove. For people in need seeking direct services
such as shelter or housing, they should be directed to 211.
https://schs.saccounty.gov/Pages/Contacts.aspx

08:17:58 From Emily Halcon to Everyone:
Sorry, DHSHQuestions@saccounty.gov no 'e' at the end

08:20:26 From Cynthia Aguayo to Host and Panelists:
Link for fridays training please

08:21:24 From Monica Rocha-Wyatt to Everyone:
brb

08:21:27 From Troy Lynch to Cynthia Aguayo, Host and Panelists:
Hello Cynthia, if you want to send me your email, I can add you to the training.

tlynch@shra.org

08:26:23 From Pixie Popplewell to Everyone:
https://tinyurl.com/YouCountDataHub

08:30:11 From Emily Halcon to Everyone:
Pixie, this is great data, and very accessible. Thanks! Do you have a sense of how

many youth occupy 'adult' beds for both shelter and housing?

08:36:29 From Emily Zelaya (she/ella) to Host and Panelists:
Fantastic data, Pixie! You’re always doing great work.🌈🌼

08:37:27 From Darrell Rogers to Everyone:
❣❣❣❣❣

08:37:40 From Jodi Weiner to Host and Panelists:
Pixie, thank you for your amazing energy and work in the community!
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08:37:48 From Deisy Madrigal, She/Her to Host and Panelists:
you are one but mighty!

08:37:56 From Matt Simmonds - Simtech (he/him/his) to Everyone:
Excellent work Pixie!

08:38:27 From Tara Turrentine to Host and Panelists:
Such important work from a great human!!🤩

08:38:42 From Noel Kammermann - Jamboree to Host and Panelists:
Awesome, Pixie!

08:39:11 From Julie Davis-Jaffe to Host and Panelists:
Thank you Pixie. Great website.

08:40:01 From Harjit Singh Gill to Host and Panelists:
What an incredible effort, thank you for this review

08:42:04 From Jesse SSF, CoC Analyst to Host and Panelists:
reminder to please vote in "everyone" chat! thanks all

08:42:26 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone:
Approval of the 1/10/24 CoC Board Meeting Minutes: (CoC Board members

only)

08:42:28 From Pixie Popplewell to Everyone:
Yes

08:42:28 From Julie Davis-Jaffe to Host and Panelists:
Yes

08:42:30 From Alexis Bernard to Everyone:
abstain

08:42:30 From Nicole Piva to Everyone:
Yes

08:42:31 From Troy Lynch to Everyone:
Yes
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08:42:31 From Amber Kemp to Everyone:
Yes

08:42:31 From Stefan Heisler to Everyone:
yes

08:42:33 From Emily Halcon to Everyone:
Abstain (I was absent)

08:42:33 From Deisy Madrigal, She/Her to Host and Panelists:
yes

08:42:35 From Sacramento Metro Chamber to Host and Panelists:
Aye, this is Jenna

08:42:36 From Dawn Basciano to Everyone:
Yes

08:42:36 From Angela Upshaw to Everyone:
yes

08:42:40 From Tara Turrentine to Everyone:
Yes

08:42:43 From Deborah Hicks to Host and Panelists:
Yes

08:42:48 From Jenine Spotnitz to Host and Panelists:
Yes

08:42:50 From Darrell Rogers to Michelle Charlton (She/Her) CoC Coordinator,
SSF(Direct Message):

Yes

08:42:55 From Mike Jaske to Everyone:
No, there is an error in Section VI

08:43:01 From Julie Hirota to Everyone:
yes

08:43:36 From Sacramento Metro Chamber to Host and Panelists:
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I have no button to click so can only get to hosts and panalists. I think it's because
the Chamber took over the hosting of our zoom account so you don't know who I am

08:43:43 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone:
Approval of the Consent Agenda (CoC Board members only)

08:43:45 From Julie Davis-Jaffe to Host and Panelists:
Yes

08:43:47 From Troy Lynch to Everyone:
yes

08:43:48 From Nicole Piva to Everyone:
Yes

08:43:48 From Alexis Bernard to Everyone:
yes

08:43:48 From Sacramento Metro Chamber to Host and Panelists:
Aye

08:43:48 From Tara Turrentine to Everyone:
Yes

08:43:50 From Amber Kemp to Everyone:
Yes

08:43:50 From Emily Halcon to Everyone:
Yes

08:43:50 From Stefan Heisler to Everyone:
yes

08:43:51 From Pixie Popplewell to Everyone:
yes

08:43:51 From Deborah Hicks to Host and Panelists:
yes

08:43:52 From Jenine Spotnitz to Host and Panelists:
Yes
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08:43:54 From Angela Upshaw to Everyone:
yes

08:43:56 From Mike Jaske to Everyone:
yes

08:43:57 From Dawn Basciano to Everyone:
Yes

08:44:00 From Julie Hirota to Everyone:
yes

08:44:37 From Joe Smith to Host and Panelists:
yes

08:55:46 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Sacramento Metro
Chamber, Host and Panelists:

Thank you Jenna. Marked present.

08:57:28 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone:
Regionally Coordinated Homelessness Action Plan (RCHAP) webpage:

https://sacramentostepsforward.org/rchap/

08:57:39 From Alexis Bernard to Host and Panelists:
I'm sorry - I have to step away. This is my last meeting as a member of the

advisory board and have been privileged to serve with all of you. Thank you!

08:58:56 From Angela Upshaw to Everyone:
Alexis, thank you for your contribution to the board! We appreciate you and hope

that you will continue to attend and contribute as a guest in the future- your input is
valued!

09:00:15 From jwinkel to Host and Panelists:
can ispeak in regards to the sheriff's office

09:00:48 From Jesse SSF, CoC Analyst to Host and Panelists:
yes, we can get you next

09:02:39 From Sacramento Metro Chamber to Host and Panelists:
Or you could call a special meeting...
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09:09:31 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone:
This presentation:

https://sacramentostepsforward.org/wp-content/uploads/2024/02/CoC-Committees-Presen
tation_HHAP5-Funding-Recommendations_CoCBoard.pdf

09:22:34 From Sacramento Metro Chamber to Host and Panelists:
I need to drop off at 9:25 to head to another meeting. You should still have quorum.

09:23:26 From Angela Upshaw to Host and Panelists:
Thanks for the heads up, we don't have any additional action items today so we

should be fine.

09:24:38 From Ya-yin Isle (she/her), City of Sacramento to Host and Panelists:
I am on if you need someone from City

09:29:29 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone:
Point-In-Time Count Committee Meeting: Tomorrow, Thur, 2/15/24 at 9:00 am.

Agenda:
https://sacramentostepsforward.org/wp-content/uploads/2024/02/Feb-2024-PIT-Count-Co
mmittee-Meeting-Agenda.pdf

09:31:51 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone:
This presentation:

https://sacramentostepsforward.org/wp-content/uploads/2024/02/02.14.24-CoC-Board-Me
eting-PIT-Count-Recap.pdf

09:35:51 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone:
2024 PIT Count webpage:

https://sacramentostepsforward.org/continuum-of-care-point-in-time-pit-count/2024-point-i
n-time-count/

09:36:21 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone:
Point-In-Time Count Committee Meeting: Tomorrow, Thur, 2/15/24 at 9:00 am.

Agenda:
https://sacramentostepsforward.org/wp-content/uploads/2024/02/Feb-2024-PIT-Count-Co
mmittee-Meeting-Agenda.pdf

09:36:37 From Deisy Madrigal, She/Her to Host and Panelists:
what is the projected release of the data?
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09:40:24 From TJ Swanson - Simtech to Host and Panelists:
thanks Joe!

09:41:36 From Emily Halcon to Everyone:
I agree with Deisy - my team also ran out of gift cards and so opted to stop

interviewing and only count

09:43:38 From Lisa Bates (She/Her) - SSF to Everyone:
Thanks for the feedback. We significantly increased the gift cards from the last

count, but still not enough.

09:44:02 From Deisy Madrigal, She/Her to Host and Panelists:
we only got 2 and were told that was by design.

09:45:57 From Dulce Delgadillo Santisteban, DPA, LCSW (VA CES) to Host and
Panelists:

At our first stop, when people realized we were providing gift cards... we had so
many people willing to do the survey as they wanted a card to be able to get some food.
We ran out at that first stop and not able to provide cards to every one willing to do the
survey.

09:46:06 From Julie Davis-Jaffe to Everyone:
Thank you for a great meeting full of information. I need to log off to attend an in

person meeting.

09:46:39 From Deisy Madrigal, She/Her to Host and Panelists:
Did I have a separate version? My app did not have the translated survey.

09:48:28 From Matt Simmonds - Simtech (he/him/his) to Everyone:
Users are prompted at the beginning of the Unsheltered Survey if they would like

the survey presented in English or Spanish.

09:51:21 From TJ Swanson - Simtech to Host and Panelists:
Additionally, customized questions will remain translated for future counts and will

only need new questions translated.

09:54:36 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone:
Point-In-Time Count Committee Meeting: Tomorrow, Thur, 2/15/24 at 9:00 am.

Agenda:
https://sacramentostepsforward.org/wp-content/uploads/2024/02/Feb-2024-PIT-Count-Co
mmittee-Meeting-Agenda.pdf
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09:55:07 From Charles FXR Pfost (He- Him) to Host and Panelists:
Lisa, did any surveyors see any of the same homeless individuals at different

camps on different days?

09:55:09 From Shayne.Kaleo (she/her), SHELTER, Inc. to Host and Panelists:
Thank you all for the presentations and information. I need to prep for my next

meeting. Enjoy the rest of the week.

09:56:37 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone:
The next CoC Board meeting: Wednesday, March 13 at 8:00am.

09:56:41 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone:
For everyone, please complete the CoC Board Post Meeting Survey:

https://www.surveymonkey.com/r/JYWX6XV

09:57:03 From Michelle Charlton (She/Her) CoC Coordinator, SSF to Everyone:
Upcoming CoC Committee Meetings:

* Point-In-Time Count Committee: Tomorrow, Thur, 2/15/24 at 9:00 am. Agenda:
https://sacramentostepsforward.org/wp-content/uploads/2024/02/Feb-2024-PIT-Count-Co
mmittee-Meeting-Agenda.pdf

* Racial Equity Committee: Wed, 2/21/24 at 9:00 am
* System Performance Committee: Thur, 2/22/24 at 9:00 am
* Coordinated Access System Committee: Thur, 3/14/24 at 2:30 pm

CoC Meetings schedules do change, please check the CoC Meeting webpage for
meeting schedules, materials, and Zoom details:
https://sacramentostepsforward.org/continuum-of-care-meetings
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