
January 10, 2024

All In Sacramento 
Engagement Workshop # 2 



Welcome & Introductions
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Today’s Facilitators  

Tom Albanese
Consultant Team 

Dawn Bosciano
Consultant Team 

Darrell Rogers
Consultant Team

Connor Johnson
Consultant Team

Michelle Valdez
Consultant Team 

Members of Partners 
with Lived Expertise 

Committee

Members of Racial 
Equity Committee



➢ Welcome & Introductions
➢ Acknowledgements and Agreements
➢ RCHAP Planning Process: Overview & Updates
➢ Community Experiences / Successes
➢ Overview of Race Equity Plan & Current Priorities
➢ Table Discussions & Report Out
➢ Next Steps: Engagement Sessions and Plan 

Feedback Process
➢ Final Thoughts and Close Out

Agenda 



Orientation to Space 

➔Registration
➔Restrooms 
➔Coffee/Tea
➔Supplies at Table



Feedback During Sessions
Suggestion Box 

Big Ideas! Feedback for 
Future 
Sessions 



Acknowledgements & 
Agreements
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Land Acknowledgment 
LAND ACKNOWLEDGEMENT
We wish to acknowledge that Sacramento is the homeland of the Southern Maidu, Valley and 
Plains Miwok, the Nisenan people, the Patwin Wintun people, and members of the Wilton 
Rancheria Tribes, who have inhabited this landscape since time immemorial. 

We extend our gratitude to the ancestors of all California Native American Tribes and their 
descendants, as we recognize that wherever we are joining from in our virtual community, we 
are all on California Native American land.

We recognize the system inequities created by the negative impacts of colonization, past and 
present. We stand committed to dismantle  ongoing legacies of oppression that have 
dispossessed California Native Americans of their lands and denied their rights to self-
determination. 

Written by the Wilton Rancheria Tribe



Engagement Agreements Part 1

GROUP AGREEMENTS:
● One Mic (one person sharing at a time)
● Ouch, Oops, Sorry, Educate (loving accountability) 
● Believe the Best in One Another (we’re trying out here!)
● You are not immune to your own biases (check yourself)
● Give every idea one minute of life (be open minded!)
● Respect pronouns (ask, y’all!)



Engagement Agreements Part 2

GROUP AGREEMENTS:
● Your art has power, use it wisely (no unkind words or putdowns) 
● Be present with your art and with the people in this room 
● Throw glitter not shade (BE KIND)
● Use person first language (“people experiencing homelessness”)
● Youth & Young Adults > Kids 
● Try not to use acronyms (wth are you saying??)
● Don’t yuk my yum 



Engagement Agreements

ANY ADDITIONAL AGREEMENTS TO ADD?



Commonly Used Acronyms…



Regionally Coordinated 
Homelessness Action Plan 

Overview & Updates
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Background + Context



Improve and build upon the progress made under Local Homeless Action 
Plan (LHAP) to: 
• Secure crucial Homeless Housing, Assistance and Prevention (HHAP) 

state funding
• Further develop and scale up impactful, county-wide solutions
So that we can achieve: 

The Goal

A reduction in 
the number of 

people 
experiencing 

homelessness

Faster and 
more 

successful 
exits from 

homelessness 
to housing

More 
equitable 
access to 

housing and 
services across 

the system

Greater 
transparency 

and 
accountability



The Timeline



Feedback from Last 
Workshop
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Feedback from Dec 

All Feedback from Dec: 

-Informed Today’s Activities 

-Will Continue to be Incorporated into 
Plan and HHAP 



Local Experiences 
+ Successes
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Person Centered Narratives 

Darrell Rogers Yvette Buckner



Successful models…
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How are we 
being more 

person 
centered?

Where are 
people 

successfully and 
quickly getting 

and maintaining 
housing?

How are people 
more quickly 

getting 
connected to 
the services & 
supports they 

NEED / WANT?

In what ways 
are we 

reducing 
barriers?

…Bright Spots



Race Equity Planning
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Race Equity Committee
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2021 Action Plan: 

Findings & 
Recommendations 
from the CoC Racial 
Equity Committee 
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Before we break…
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Table Topics for Discussion 
• Homelessness Prevention (including Diversion and Rapid 

Resolution) 

• Rapid Rehousing 

• Permanent Supportive Housing 

• Outreach, Engagement, and Shelter/Services Access 

• Integrated Service Supports 



Break 
1O Minutes

Come back & choose your table topic! 
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Table Discussions
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Table Topics for Discussion 
• Homelessness Prevention (including Diversion and Rapid 

Resolution) 

• Rapid Rehousing 

• Permanent Supportive Housing 

• Outreach, Engagement, and Shelter/Services Access 

• Integrated Service Supports 



Discussion Question

What are the 1-3 actions that need to happen 
on this topic that would move the needle in the 
next 12-24 months?
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Impact 

Feasibility  

High Impact 
Low Feasibility 

Low Impact 
Low Feasibility 

High Impact 
High Feasibility 

Low Impact 
High Feasibility 



Group Report Out
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Close Out: 
Next Steps on Engagement and 

Feedback Process
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Partner Feedback 

RCHAP = HHAP 5 
Application

Topical 
Meetings 

with 
System 
Leaders

Community 
Evening 

Feedback 
Sessions

Partner 
Workshops

Progressive Feedback 

Workshop 1: Updates on Work, General 
Feedback 

Workshop 2: Focused Conversations on Key 
Actions 

Workshop 3: Review Draft Plan Components
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Reminder: Key Dates

Dec 19 Jan 10 Jan 31
Public 
Engagement 
Session Kick-
off

Public 
Engagement 
Session #2

Public 
Engagement 
Session #3

Individual Partner Meetings

Jan 31

State releases 
HHAP-5 funding 
amounts

Mid-Feb
Draft plan

Early March
Public 
hearings

Mar 27

HHAP-5 Application 
to State

April
Begin 
implementation

We 
are 
here



Ways to Provide Feedback
All In Sacramento Landing Page: https://sacramentostepsforward.org/rchap/

https://sacramentostepsforward.org/rchap/


Closing Thoughts 

Comments?Questions? 



Thank you! 

See you on Jan 31! 
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