System Performance Committee (SPC) Meeting Agenda
Friday, February 2, 2024 | 10:00 AM to 11:30 AM

Zoom Meeting | Meeting ID: 834 1484 2046 | Passcode: 087264

Dial by your location: +1 669 900 9128 US (Sacramento)

Agenda Item Presenter(s): Time Item Type
l. Introductions & Stefan Heisler, 10:00 AM Informational
Welcome SPC Co-Chair (5 minutes)
Il. Announcements: SPC Members, 10:05 AM Informational
(Upcoming Events & SSF Staff, & (5 minutes)
Recent Actions) Guests
lll. Approval of Stefan Heisler 10:10 AM Action
November/December (5 minutes)
Meeting Minutes
Supporting material:
e 12/06/23 Meeting
Minutes
IV. Funding Priorities Michele Watts, 10:15 AM Informational
for CoC HHAP5 SSF Chief (30 minutes) +
Planning Officer Discussion
V. Regional Joel Riphagen, 10:45 AM Informational
Coordinated SSF Special (25 minutes)
Homeless Action Projects
Plan (RCHAP)
Update
VI. 2024 SPC Work Plan | SPC Co-chairs 11:10 AM Informational

Development

Supporting material:

(10 minutes)
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https://us02web.zoom.us/j/83414842046?pwd=dUdDK2JtYU5mL3lUTHllUUROaUJaUT09
https://sacramentostepsforward.org/wp-content/uploads/2023/12/12.6.23-SPC-Meeting-Minutes.pdf
https://sacramentostepsforward.org/wp-content/uploads/2023/12/12.6.23-SPC-Meeting-Minutes.pdf

e Draft 2024 Work Plan

VII. Review 2023 CoC Stefan Heisler 11:20 AM Discussion
Committee Overview (10 minutes)
PPT - SPC Slides

Supporting material:
e Draft SPC slides

VIIl. Meeting Adjourned
The next SPC Meeting is Thursday, February 22nd, 2024 from 9:00 AM to

10:30 AM.

For more details about the SPC activities, review the 2023 SPC Work Plan.

If you have trouble accessing the supporting material links within the agenda, please
contact Jesse Archer, SSF CoC Analyst, to share the meeting materials as one
document. For any other questions or concerns, please contact Jesse Archer.
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https://sacramentostepsforward.org/wp-content/uploads/2024/01/Draft-2024-System-Performance-Committee-Work-Plan-DRAFT.pdf
https://sacramentostepsforward.org/wp-content/uploads/2024/01/Draft-SPC-Slides-for-2023-CoC-Committee-Overview-PPT-.pdf
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:256549cd-3efa-39e0-94d1-de3545ec4118
mailto:jarcher@sacstepsforward.org
mailto:jarcher@sacstepsforward.org

