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THE LOCAL HOMELESS ACTION PLAN

PROGRESS REPORT
THROUGH JUNE 30, 2023

The Local Homeless Action Plan (LHAP) facilitates a system-focused, equitable framework using an
"All In" approach.  This report includes a summary of the progress made within the LHAP overall and
within each of the six Core Strategies, as well as a few statistics demonstrating the LHAP's impact.

OUTREACH
49  full-time

equivalent hires for
encampment
engagement

PREVENTIONBEDS
180 new beds  this

fall, with another 200
under development

and 200 planned

UNITS
490 new

dedicated units for
homeless, with 187

more planned

679  households 
 prevented from

entering
homelessness 

13 new Problem-
Solving access
points (PSAPs)

established 

ACCESS EXPERTISE
3 new housing

problem solving
trainers with lived

expertise of
homelessness

FULL 
REPORT:
bit.ly.LHAPprogress

http://bit.ly/LHAPprogress


Succesful Exits from Outreach
 

LHAP IMPACT

Exits were higher each month in 2023
compared to 2022

Exits to Permanent Housing

40% more housing placements 
compared to the same time last year  
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