Sacramento YHDP Planning Team Notes
March, 011 2023 3-4:30

Zoom Recording: izm?RcR0O

General:

Piper welcomed the group and a thank you to all of the hard work already done. Noting only a
handful of meetings left.

Marcel from YAB read the brave space agreements to the group

Next, we did introductions in the chat. The question of the day was "what is your favorite pasta?"

Agenda Item: YHDP Eligible Projects

e Permanent Housing (non-time limited), including permanent supportive housing (PSH)
and rapid re-housing (RRH)

e Transitional housing (TH)

TH-RRH Joint Component

e Supportive Services Only (SSO), including but not limited to projects dedicated to
coordinated entry, housing search and placement services, case management, drop-in
centers, legal services, education and employment, or street outreach

e Host Homes

e HMIS and Coordinated Entry

Agenda Item: Previous Meeting Notes and Project Ideas
Please see the slides for additional details

Add as project ideas:

*Add P&l System Navigator Ed here*

*Add longer stay for TH*

*Add DV Programs*

*A clear front door*

*Parent mediation*


https://us02web.zoom.us/rec/share/ZMOsS_Ml4JKDWQ7XI30xLFtPPsauqoD4xc2z9UPqE3hEZzQiOeWLJma_dcYckhBT.-pgRFUKVBRwsbX0P

Agenda Item: Listening Circle Share Outs

For additional details on each of these listening group share outs please see the slides and
recording.

YAB: Grace shared the notes from this slide. Jose said that AOD should include students and
not require them to drop out of school

K-12: Tara shared the notes from this slide. Jesse asked if the system navigator for Ed could fit
well into the P&l Team and Shelly agreed.

Pregnant and Parenting: Bridget shared the notes from this slide.

Early Childhood Ed: Bridget shared the notes from this slide.

LGBTQ: Jesse shared the notes from this slide. Pixie shared that congregate programs need
training for youth in the programs.

Vocational: Eirka shared the notes from this slide.

Post Secondary Ed: Kate shared out from this meeting. No slide was provided. The number one
priority for students would be housing, specifically RRH. Minimum one semester if not their
entire education. A services navigator was also mentioned for students. Jose shared that AOD
is also a big issue for post-secondary students as well.

Housing Providers: Shelly shared the notes from this slide.

Child Welfare: Bridget shared the notes from this slide.

Meeting Chat:
15:02:21 From Jose LSS to Everyone:
Happy Womxn's Heritage Month!
15:02:48 From Megan Johnson to Everyone:
Reacted to "Happy Womxn's Herita..." with @
15:02:52 From Marcel to Everyone:
Reacted to "Happy Womxn's Herita..." with @
15:04:01 From Shelly Hubertus to Everyone:
Reacted to "Happy Womxn's Herita..." with @

15:08:25 From Lisa Cappellari - Paratransit, Inc. to Everyone:



Lisa Cappellari, Paratransit, Inc., Pl Housing Solutions, Inc.
15:08:57 From Brian Schmitz to Everyone:

Brian Schmitz he/him

Spage
15:09:03 From Lindsay Curtis (she/her) to Everyone:

Lindsay Curtis (she/her) Highlands Community Charter School, Homeless Services
Coordinator

15:09:03 From Kate Hutchinson to Everyone:
Kate Hutchinson she/her, LSS. tortellini with fresh basil
15:09:10 From Susanna Curry (she/her) to Everyone:

Susanna Curry, she/her, Sacramento State University, favorite pasta: butternut squash
ravioli

15:09:11 From Shelly Hubertus to Everyone:
Shelly she/her/hers; tortellini with pesto
15:09:11 From Lisa Cappellari - Paratransit, Inc. to Everyone:
Lisa Cappellari, she, her, gnocchi
15:09:12 From Kerstin Morell to Everyone:
Gnoochi
15:09:14 From Marcel to Everyone:
Marcel Esmieu he/him. | like just basic old spaghetti but | love trying new pasta
15:09:17 From Erika LSS she/her to Everyone:
Erika LSS she / her and most ravioli
15:09:22 From Valerie Adger to Everyone:

Valerie Adger, Basic Needs Supervisor at American River College. she/her pronouns
and my favorite pasta is tortellini

15:09:25 From Hailea James (She, Her) to Everyone:



Hailea James she/her/hers Lutheran social services and Spinach and cheese stuffed
tortellini w/ Alfredo

15:09:31 From Megan Johnson to Everyone:

Megan Johnson she/her. Technical assistance provider with National Center for
Homeless Education. Fav pasta is spaghetti squash (no gluten for me)

15:09:32 From Waking the Village to Everyone:
Bridget Alexander, she/her/hers, Waking the Village, ravioli
15:09:36 From Jeff - Ballmer Group (he/him/his) to Everyone:

Jeff Edmondson, Ballmer Group Philanthropy, a guest learning from your awesome work
together, he/him and gnochi

15:09:42 From Grace Loescher (She/They) to Everyone:

Grace Loescher, Waking the Village, She/they, spaghetti
15:09:43 From Lindsay Curtis (she/her) to Everyone:

gnocchi
15:09:43 From Jose LSS (He/Him/El) to Everyone:

Jose Napoles, He/Him/His and anything my partner makes
15:09:46 From Loretta Robinson to Everyone:

Loretta Robinson, Housing Benefits Special River Oak, She/Her
15:09:53 From Valerie Adger to Everyone:

Reacted to "Jose Napoles, He/Him..." with 4
15:10:02 From Deisy Madrigal, She/Her to Everyone:

Deisy Madrigal, She/Her, LSS Angel Hair pasta if that's an actual kind of pasta
15:10:16 From Tara Turrentine to Everyone:

Tara Turrentine, She/Her/Hers, Sacramento County Office of Education, Project TEACH,
Vegan here, chickpea/veggie pasta is great!

15:10:16 From Michele K. Steiner to Everyone:



Michele Steiner (she/her), CRC. Mushroom ravioli
15:10:24 From Megan Johnson to Everyone:
Yay!! Love Ciarra Sacramento friends! We worked together in Western PA
15:10:35 From Anthony Robinson to Everyone:
Reacted to "Tara Turrentine, She..." with g
15:10:36 From Angel Uhercik to Everyone:
Angel Uhercik (she/her), stuffed pasties!
15:10:41 From Angel Uhercik to Everyone:
pastas®!
15:10:57 From Michele K. Steiner to Everyone:
Reacted to "gnocchi" with
15:11:00 From Mason Gizard | Sacramento Youth Center to Everyone:
Mason Gizard | Sacramento Youth Center
15:11:04 From Ciarra Johnson (she/her) to Everyone:
Reacted to "Yay!! Love Ciarra Sa..." with
15:11:18 From Mason Gizard | Sacramento Youth Center to Everyone:
I love Gnocci with sage brown buttter
15:21:32 From George Hubert to Everyone:
Hi. | found your group through my effort to educate myself about the Continuum of Care.
I'm an architect working on design of a homeless shelter project for the County of Sacramento's
Safe Stay project. Please reach out if you would like to know more about Safe Stay or if you can
help connect our group to people with lived experience of homelessness who can help us
(ghubert@dirgroup.com). Thanks!
15:33:34 From George Hubert to Everyone:

Is there bandwidth and time for new additional projects? Or is the project list closed?

15:34:41 From Jesse SSF, CoC Analyst to Everyone:



Can you explain more what you mean by new projects?
15:36:58 From Ciarra Johnson (she/her) to Everyone:

George, are you asking if there are new project ideas being accepted?
15:42:00 From Jesse SSF, CoC Analyst to Everyone:

Could this be a cool way to expand PNI - a new position specific to Ed?
15:42:38 From Shelly Hubertus to Everyone:

| think it's a natural fit - we've already done some intention in that direction but having a
devoted position would make a big difference!

15:42:46 From Kate Hutchinson to Everyone:
Reacted to "l think it's a natur..." with

15:42:49 From Jesse SSF, CoC Analyst to Everyone:
Reacted to "l think it's a natur..." with

15:42:58 From Erika LSS she/her to Everyone:
Reacted to "l think it's a nat..." with

15:43:02 From Lindsay Curtis (she/her) to Everyone:
Reacted to "Could this be a cool..." with

15:45:16 From Jose LSS (He/Him/El) to Everyone:
is the socio-emotional aspect address potential fear of CPS getting involved?

15:45:32 From George Hubert to Everyone:

Replying to "Can you explain more..."

Projects along the lines of what we discussed briefly yesterday.
15:45:42 From George Hubert to Everyone:

Replying to "George, are you aski..."



Yes.
15:46:44 From Jesse SSF, CoC Analyst to Everyone:

Replying to "George, are you aski..."

New project ideas are always great!
15:47:47 From George Hubert to Everyone:

Is the project list the same as the coordinated community plan? If not, what's the
difference between them?

15:48:35 From piper to Everyone:

The project list will be included in the Community Plan, but the plan will also include
strategies and action steps for our system as a whole that are not necessarily a “project”

15:48:41 From Jesse SSF, CoC Analyst to Everyone:

CCP is the large community plan to prevent and end youth homelessness. We will use
the CCP to help inform the RFP

15:49:50 From Grace Loescher (She/They) to Everyone:

LOVE the point of less transitions and less moves and making space for more stable,
long-term environments to heal and build community.

15:50:29 From Shelly Hubertus to Everyone:
Reacted to "LOVE the point of le..." with
15:50:36 From George Hubert to Everyone:

Replying to "George, are you aski..."

Who should | get connected with to find the right partners who might share interest in
working together on a project?

15:50:55 From George Hubert to Everyone:
Reacted to "CCP is the large com..." with

15:51:07 From piper to Everyone:



Replying to "George, are you aski..."

This group! Mention it here
15:51:09 From Megan Johnson to Everyone:

Replying to "Is the project list ..."

@George, if you want to see other YHDP sites CCPs visit:
https://www.hudexchange.info/programs/yhdp/community-resources/#yhdp-coordinated-commu
nity-plans

15:51:12 From Jesse SSF, CoC Analyst to Everyone:

Replying to "George, are you aski..."

Email me again and with some additional details | can probably connect you to the right
people.

15:51:23 From George Hubert to Everyone:
Reacted to "Email me again and w..." with
15:52:04 From George Hubert to Everyone:

Replying to "George, are you aski..."

A4

15:52:28 From Brian Schmitz to Everyone:
Wifi disconnected me, am back

15:53:01 From George Hubert to Everyone:
Reacted to "@George, if you want..." with

15:53:05 From Michele K. Steiner to Everyone:

| have to step away - | will be right back.



15:58:28 From Jeff - Ballmer Group (he/him/his) to Everyone:
Have to jump off. As a complete newcomer to this work, it is interesting to me how much
"navigators" come up in what most of the group recommend. lItis just a clear signal the system

is designed so poorly that people need help to figure out how to just get access to what they
need. Thanks for letting me listen in!!

15:59:23 From Shelly Hubertus to Everyone:
Reacted to "Have to jump off. A..." with @
15:59:28 From Jesse SSF, CoC Analyst to Everyone:
Reacted to "Have to jump off. A..." with @
16:01:12 From Hailea James (She, Her) to Everyone:
Reacted to "Have to jump off. A..." with @
16:01:15 From Megan Johnson to Everyone:

Replying to "Have to jump off. A..."

Thanks for joining Jeff (are you based in Seattle by chance)?
16:06:29 From Jesse SSF, CoC Analyst to Everyone:

brb
16:11:38 From Waking the Village to Everyone:

Our young parents were also dreaming of something like a job corps for parenting youth.
They have to leave Job Corps once kids are born.

16:12:50 From George Hubert to Everyone:

Check out https://outsidetheframe.org/. OTF is a documentary film training program for
TAY experiencing homelessness. They are located in Portland. Nili Yosha is the director. OTF
empowers youth to tell their stories and use art for healing themselves. Replicating OTF in
Sacramento would be a great thing.
16:15:36 From Waking the Village to Everyone:

George, make sure you check out Sac's own Creation District!

16:16:15 From Megan Johnson to Everyone:



Replying to "Our young parents we..."

That would be so wonderful! | know the DOL is doing some overhaul of the program.
Maybe they will address this need

16:16:50 From George Hubert to Everyone:

Replying to "George, make sure yo..."

Will do. Thanks!
16:17:03 From Grace Loescher (She/They) to Everyone:
@george, we just finished a film project! http://www.thecreationdistrict.com
16:17:42 From George Hubert to Everyone:
Reacted to "@george, we just fin..." with
16:24:48 From Loretta Robinson to Everyone:
Well said Shelly! Bravo!
16:25:13 From Grace Loescher (She/They) to Everyone:
I hope Shelly turns this into a spoken word piece!
16:25:23 From Mason Gizard | Sacramento Youth Center to Everyone:
Reacted to "l hope Shelly turns ..." with
16:25:25 From Waking the Village to Everyone:
Reacted to "l hope Shelly turns ..." with §
16:25:26 From George Hubert to Everyone:
Reacted to "l hope Shelly turns ..." with
16:25:27 From Jesse SSF, CoC Analyst to Everyone:
Reacted to "l hope Shelly turns ..." with

16:25:35 From Jose LSS (He/Him/El) to Everyone:



Reacted to "l hope Shelly turns ..." with
16:25:49 From Jose LSS (He/Him/El) to Everyone:

Replying to "I hope Shelly turns ..."

Right - | was snapping along
16:26:02 From Hailea James (She, Her) to Everyone:
Reacted to "l hope Shelly turns ..." with
16:26:53 From Grace Loescher (She/They) to Everyone:

Heard this idea echo’d so much in our YAB meetings! Youth autonomy to choose their
#1 area of focus while engaged in a program.

16:27:08 From Ciarra Johnson (she/her) to Everyone:
Reacted to "Heard this idea echo..." with
16:29:43 From Shelly Hubertus to Everyone:

The last few points from providers:

1) Culturally responsive services: multiple language offerings/partnerships, recognizing
different holiday traditions, training, etc.

2) Professional development offerings for staff: mentorship, adequate pay,
certifications/education

Provide aftercare supports (possibly peer lead)

3) Announcement for RFP and community plan should be shared broadly with providers
16:30:21 From Lindsay Curtis to Everyone:

Reacted to "The last few points ..." with
16:30:39 From Erika LSS she/her to Everyone:

Reacted to "The last few point..." with

16:30:54 From Waking the Village to Everyone:



Reacted to "The last few points ..." with
16:30:55 From Jesse SSF, CoC Analyst to Everyone:
Reacted to "The last few points ..." with
16:32:12 From Shelly Hubertus to Everyone:
Reacted to "Heard this idea echo..." with
16:32:19 From Jose LSS (He/Him/El) to Everyone:
Reacted to "The last few points ..." with
16:32:22 From Shelly Hubertus to Everyone:
Reacted to "I hope Shelly turns ..." with
16:32:35 From Angel Uhercik to Everyone:
Great work everyone, this was amazing!
16:32:55 From Tara Turrentine to Everyone:
Thank you, all!
16:32:59 From Loretta Robinson to Everyone:
Thank you!
16:33:05 From Megan Johnson to Everyone:

Thank you everyone!!



