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SHPC Purpose and Objectives

Purpose

* Provide broad-based, collaborative, and strategic leadership on Sacramento’s response
to the crisis of homelessness.

Objectives

* Shared policy direction on solutions to address the homelessness crisis;

 Champion and promote alignment of coordinated system policies and integrated
approaches;

* Accelerated knowledge sharing and actionable best practices for addressing
homelessness in Sacramento.



Today’s Agenda

* Welcome
®* SHPC Purpose and Objectives
* System Actions Since Last Meeting

* Update on City of Sacramento and County of Sacramento Partnership Agreement

®* Overview of County BHS CORE Initiative
® Discussion on Public Space Management Ordinances

®* Final Remarks

Facilitator: Ashley Brand, CommonSpirit Health



SHPC Roster

Ashley Brand

Sacramento Steps Forward Board Chair &
Director of Community and Homeless Health
for CommonSpirit Health (Dignity)

Darrell Steinberg
Mayor, City of Sacramento

Donald Terry
Mayor, City of Rancho Cordova

Erin Johansen
Sacramento Continuum of Care Board Chair &
CEO, Hope Cooperative

Eric Guerra
Councilmember, City of Sacramento District 6

Patrick Kennedy
Board of Supervisors, Sacramento County District 2

Porsche Middleton
Mayor, Citrus Heights

Rich Desmond
Board of Supervisors Vice Chair,
Sacramento County District 3

Rosario Rodriguez
Vice Mayor, City of Folsom

Shawn Farmer
Mayor, City of Galt

Stephanie Nguyen
Councilmember, City of Elk Grove District 4

Bret Daniels (Alternate)
Councilmember, City of Citrus Heights District 1



System Actions Since

Last Meeting




System Actions and Opportunities

Continuing collaboration:

« Local Homeless Action Plan
activities

 BHS Gaps Analysis

» Coordinated Access System

« CalAIM Investments and
Supports

» City/County Partnership
agreement

Future Collaboration

Opportunities:

- Landlord Engagement
Program — Provider selected

- Encampment outreach

New

Resources

Recently Applied For
Funds:

« HUD CoC Funding $32M
 HUD Special NOFO due

10/20/22 for $10.6M
 CalAIM HHIP investments

$8.6M + SNOFO Funding

Emerging collaboration:

« HHAP-4 (October-November)

« State Encampment Resolution
Grant (December)

» Supplemental HUD Vouchers

Crisis Response:

« City Outreach and
Engagement Center (open)

« County safe stays (2
approved)

« City safe ground

Homeless Housing and
Affordable Housing: see next
slide



System Actions and Opportunities

Upcoming Homeless Housing Projects

Homeless Housing Projects (579 units)

- Vista Nueva -117 homeless units leasing now
Sunrise Pointe - 47 homeless units (early 2023)

- Central Sacramento Studios - 93 homeless units (early 2023)

- Capitol Park Hotel - 134 homeless units (March 2023)

- Villa Jardin - 38 of 82 homeless units (spring 2023)
Mutual on the Boulevard - 67 of 127 homeless units (late 2023)
Cornerstone at 46" and Lang - 16 of 108 homeless units (2024)
Northview Point - 67 homeless units (late 2024)



System Actions and Opportunities

Upcoming Affordable Housing Projects

Other Affordable Housing (1,222 units)

- Northlake - 194 units (complete in October 2022)

- Marisol Village A - 104 units (complete in Jan 2023)

- Villa Jardin - 44 of 82 affordable units (spring 2023)
Mutual at Railyards - 150 units (late 2023)

- Mutual on the Blvd - 60 of 127 affordable units (late 2023)

-  On Broadway - 140 units (begin construction spring 2023)

- 39t and Broadway - 43 units (begin construction spring 2023)
Mercy on Stockton - 200 units (early 2024)
Marisol Village C - 84 units (complete in 2024)

- Marisol Village D - 84 units (in planning)

- Saybrook - 27 new affordable units (2024)

- Cornerstone - 92 of 108 affordable units (2024)
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