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SHPC Purpose and Objectives

Purpose

• Provide broad-based, collaborative, and strategic leadership on Sacramento’s response 
to the crisis of homelessness. 

Objectives

• Shared policy direction on solutions to address the homelessness crisis; 

• Champion and promote alignment of coordinated system policies and integrated 
approaches;

• Accelerated knowledge sharing and actionable best practices for addressing 
homelessness in Sacramento. 2



Today’s Agenda

• Welcome 

• SHPC Purpose and Objectives 

• Actions Since Last Meeting 

• Local Homelessness Action Plan and Gaps Analysis

• Paths Forward – Implementing a System Level Response

• Final Remarks

Facilitator: Ashley Brand, CommonSpirit Health
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SHPC Roster
Ashley Brand
Sacramento Steps Forward Board Chair & 
Director of Community and Homeless Health 
for CommonSpirit Health (Dignity)

Darrell Steinberg
Mayor, City of Sacramento

Donald Terry
Mayor, City of Rancho Cordova

Erin Johansen
Sacramento Continuum of Care Board Chair & 
CEO, Hope Cooperative

Jay Schenirer
Councilmember, City of Sacramento District 5

Patrick Kennedy
Board of Supervisors, Sacramento County District 2

Porsche Middleton
Mayor, Citrus Heights

Rich Desmond
Board of Supervisors Vice Chair, 
Sacramento County District 3

Rosario Rodriguez 
Vice Mayor, City of Folsom

Shawn Farmer
Mayor, City of Galt

Stephanie Nguyen
Councilmember, City of Elk Grove District 4

Bret Daniels (Alternate) 
Councilmember, City of Citrus Heights District 1

Rick Jennings II (Alternate) 
Councilmember, City of Sacramento District 7 4



System Actions Since 
Last Meeting
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System Actions and Opportunities

Planning and 
Policy Work

Collaborated on:
• Adoption of Local 

Homeless Action Strategy
• Gaps Analysis
• Point in Time Count
• Funding for Coordinated 

Access

Emerging collaboration:
• Behavioral Health Services 

Gaps Analysis
• CalAIM Investments 

and Supports
• LHAP Action Plan

Direct Service 
Activities

Future Collaboration 
Opportunities:
• County Safe Stays 

City Respite Center and safe 
grounds

• Landlord Engagement 
Program

• Encampment outreach

New 
Resources 

Collaborated on:
• HHAP-3 Goals and strategies 

(submitted) $32.76M
• State Demonstration 

Family Grant $863,000

Collaboration 
Opportunities:
• HUD Special NOFO ($10.6M)
• Supplemental HUD Vouchers
• Cal Aim HHIP ($40M+)
• State Encampment Grant



Build & scale a 
Coordinated Access 
System (CAS)

Ensure emergency 
shelter & interim 
housing is focused 
on rehousing 

Increase 
permanent 
housing 
opportunities

Expand prevention 
& diversion programs

Invest in community 
capacity-building & 
training

Building blocks to reach 
system performance goals

LHAP System Level Strategies

Ensure adequate 
behavioral health 
services



Gaps Analysis
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END HOMELESSNESS

TARGETED 
PREVENTION

STREET 
OUTREACH

SHORT/MEDIUM-
TERM REHOUSING

DIVERSION TEMPORARY
HOUSING

PERMANENT
HOUSING

RESPOND TO HOMELESSNESSPREVENT HOMELESSNESS

Homeless System 
Interventions

Behavioral 
Health Support 
Opportunities 

 Increased training for non-clinical homeless system staff to improve non-clinical support, engagement, and crisis 
response services.

 Additional peer navigation services for paraprofessional support to access services while resolving housing 
crisis.

 Enhanced cross-system screening/triage and coordination: 

To improve timely access to higher levels of behavioral health services for people who are unsheltered or 
sheltered with more severe service needs.

To improve timely access to prevention and homeless services for people engaged in behavioral health 
services. 

 Increased and enhanced multi-disciplinary teams integrated with street outreach, shelters, and other 
permanent housing options for people with complex needs.

Behavioral Health Needs
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Gaps Analysis
Estimated ANNUAL Number of People Who Experience Literal Homelessness* 

in Sacramento = 16,500 to 20,000
*Represents those in emergency/temporary shelter or unsheltered
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Creating a Transformed System in Sacramento
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Creating a Transformed System in Sacramento
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LHAP System Level Strategies
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Build & scale a 
Coordinated Access 
System (CAS)

Ensure emergency shelter 
& interim housing is 
focused on rehousing 

Increase permanent 
housing opportunities

Expand prevention 
& diversion programs

Invest in community 
capacity-building & 
training

Ensure adequate 
behavioral health 
services
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