Coordinated Entry System Committee
Setting Goals for 2022

Goal 1 - Communications: Make information on how to access the system publicly available &
easily accessible, includes translating P&Ps into user-friendly tools & resources clarifying overall
system & component processes

Goal 2 - Recruitment/Membership: Expand CESC membership seats and recruit more diverse
membership with a focus on members with lived expertise. Intentionally energize committee,
moving away from approving fully bake proposals and steeping members deeper in the work.

Goal 3 - Equity in CE: Collaborate with Racial Equity committee and Equity Initiative Team to
drive on Racial Equity Action Plan work

Subgoal: Develop more racially and ethnically equitable (Post-COVID) prioritization
scheme with less emphasis on VI-SPDAT

Subgoal: Develop and implement community-recommended next steps from
Assessors Demographic Survey

Subgoal: Collaborate with HUD Equity Initiative team to ensure vision and goals are
aligned and work in multiple spaces is coordinated and supplemental

Subgoal: Improve housing outcomes and the human experience for Black, Brown
and Indigenous people who enter the CE system.

Subgoal: Determine racial equity priorities and how those align with components of
a dynamic system; understand what gaps remain for future goal setting

Goal 4 - Coordinated Entry Evaluation & Tracking Data: Oversee 2022 CE Evaluation & work
toward implementing recommendations from 2020 evaluation
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Subgoal: Develop dashboard/report tracking quantitative data including # of people
housed and who, demographically, is being housed. Monitor within CE Committee
monthly, at minimum

Subgoal: Develop process for collecting and sharing qualitative data to better
understand the human experience and themes over time

Goal 5 - Coordinated Access

O

o

Subgoal: Expansion of Housing Problem Solving

Subgoal: TBD as City/County/SSF conversation develop



Annual Workplan

Activities

January 2022

February 2022

March 2022

April 2022

May 2022

June 2022

July 2022

August 2022

September 2022
October 2022
November 2022

December 2022

Review and provide feedback on 2022 CESC Goals

Review and approve 2022 CESC Workplan
Goal 2 - Establish recruitment goals with a focus on diverse
representation

Goal 4 — Establish list of qualitative data measures for monthly
reporting + identify how the data will be used to inform
impact/change

Goal 5 — RAPS expansion activities

Goal 1 - Approve Transfer & Discharge policies

Goal 4 — Discuss and develop process for collecting and sharing
qualitative data to better understand the human experience

Goal 5 - Coordinated Access: Update on proposals/implementation

Goal 1 - CES Language materials
Goal 1 - CES Communication Strategy

Goal 3—TBD Assessment & Prioritization workgroup
recommendations

NOFO Implementation Updates
CES Survivor System

CAS Implementation Updates
VI-SPDAT and Prioritization
CE/CAS Evaluation

Goals/Achievements



