Coordinated Entry System Committee (CESC) Agenda
Thursday, Aug 12th, 2021 || 2:30 PM — 4:00 PM

o

SACRAMENTO
STEPS FORWARD

Ending Homelessness. Starting Fresh.

Zoom Meeting Meeting ID: 858 0489 5905 Passcode: 178282

One tap mobile: +16699009128,,85804895905#,,,,178282# US (San Jose)
Dial by your location: +1 669 900 9128 US (San Jose)
Find your local number here

Agenda Item

Presenter(s)

Time

Item Type

l. Welcome & John Foley, & Jenna | 2:30 PM Informal
Introductions Abbott, CESC, :
Co-Chairs (5 minutes)
Il. Approval of John Foley 2:35 PM Action
7/8/2021 CESC (5 minutes)
Minutes
lll. Racial Equity Angela Upshaw & 2:40 PM Information
Action Plan Ardy Akhzari, REQC (35 minutes)
Presentation Co-Chairs, Dr. Tamu
A. CES Short-Term Green, SSF Systems
Priorities: Performance Advisor,
1. REQC-CESC Julie McFarland,
Relationship Homebase, & Peter
2. Assessor Data | Bell. SSF CES
Program Manager
IV. Transfer Policy Peter Bell 3:15 PM Information
(5 minutes)
V. CES Data Reporting | pater Bell & Michele | 3:20 PM Infqrmatiqn &
A. Current Operations | Watts, SSF Chief (10 minutes) Discussion
Data Planning Officer
B. Desired Data
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https://us02web.zoom.us/j/85804895905?pwd=NzR4aTFHcFRSMW1sSlk1YXFUK3R6dz09
https://us02web.zoom.us/u/kb9NlusL5Y
https://www.surveymonkey.com/r/GT2LT79

VI. EHV Updates Peter Bell & Michele 3:30 PM Information

A. Progress Report Watts (15 minutes)

B. Data Dashboard

VIl. RAPS Updates Peter Bell 3:45 PM Information

A. Progress Report (10 minutes)

B. 211 Data

C. HMIS Data

VIIl. Dynamic Systems | Peter Bell & Homebase | 3:55 PM Information
Check In (HPS (5 minutes)

update)

IX. Meeting Adjourned

Next Meeting: Thursday, Sept. 9th, 2021 (2:30 PM - 4:00 PM)

Potential Topics to cover: Transfer Policy, Dynamic Systems, Racial Equity

work plan
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Coordinated Entry System Committee (CESC) Meeting Minutes .ﬁ

Thursday, July 8th, 2021 || 2:30 PM — 4:00 PM SACRAMENTO

Ending Homelessness. Starting Fresh.

The meeting recording was not captured. The chat and material(s) discussed at the
meeting (not provided before the meeting) are below the minutes.

Attendance:
Member Area of Representation / Organization Present
Cheyenne Carraway SHRA Yes
Derrick Bane Turning Point Community Programs No
Desirae Stermer Hope Cooperative Yes
Erica Plumb Mercy Housing Yes
Gabriel Kendell 2-1-1 Yes
Jenna Abbott (Co-Chair) River District Yes
John Foley (Co-Chair) Sacramento Self Help Housing Yes
Julie Field Sac. County Dept. of Human Assistance No
Kate Hutchinson Lutheran Social Services Yes
Kelsey Endo Cottage Housing Yes
Maggie Marshall Kaiser Sacramento Yes
Monica Rocha-Wyatt Sac. County Dept. of Behavioral Health Yes
Paula Kelley Sacramento Self Help Housing No
Phillip Scott Reed US Department of Veterans Affairs No
Rose Aghaowa Wellness & Recovery North No
Tina Glover SACOG Yes
Stephanie Cotter City of Citrus, Heights Yes

Michele Watts Chief Planning Officer




Peter Bell CES Program Manager
Scott Clark Systems Performance Analyst
Stacey Fong CE Analyst
Tiffani Reimers CES Operations Coordinator
Agenda Iltem Presenter(s): Item Type
I. Welcome & Introductions | John Foley, & 2:30 PM Informal
Jenna Abbott, (5 minutes)

CESC, Co-Chairs

The co-chairs called the meeting to order at 2:30 PM.

Il. Approval of 6/24/2021 John Foley 2:35 PM Action

CESC Minutes (5 minutes)

Motion/Second Kate Hutchinson/Jenna Abbott. Approved as written.

lll. Rapid Access and Michele Watts 2:40 PM Presentation /
Problem-Solving (RAPS) SSF Chief ’ (30 minutes) Discussion
Update and Discussion _

Planning

Officer & Peter

Bell, SSF CES

Manager

Gabriel from 211 shared data on the calls received during the first month of the RAPS
pilot. Peter presented the number of financial assistance requests and services logged
through the problem-solving access points. There was a discussion about additional
metrics that could be captured, and showing the progress towards those metrics.

IV. Emergency Housing Michele Watts & | 3:10 PM Presentation
Vouchers (EHVs) Peter Bell (30 minutes)
Updates
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The Sacramento CoC has access to 494 Emergency Housing Vouchers (EHVs) from
HUD,; these are ten year rental subsidy vouchers that will be prioritized through
Coordinated Entry System (CES) and administered by SHRA. The prioritization for
EHVs approved by the CoC CESC on June 24th was approved by the full CoC Board
on June 29th. SSF CES will begin accepting referrals the week of July 5th. 100+
referrals will be sent to SHRA for processing each week. SSF has created an EHVs
webpage where all resources, including FAQs, training videos, etc., can be accessed:
https://sacramentostepsforward.org/2021-sacramento-ehvs/.

V. Governance Charter Michele Watts & 3:40 PM Informational /
Revisions - CESC Andrew (15 minutes) | Discussion
Geurkink SSF

CoC Specialist

This agenda item was tabled due to lack of time. In order to solicit input on
Governance Charter revisions from the CESC, an electronic survey will be provided
instead.

VI. Meeting Adjourned at 4:00 PM.
Next Meeting: Thursday, Aug. 12th, 2021 (2:30 PM - 4:00 PM)
Potential Topics to cover: Dynamic Systems and Policies

CESC Meeting Chat

14:38:06 From Christie Gonzales to Everyone:

sorry all, mic problems. Christie Gonzales with WellSpace Health.

14:38:26 From William Norwood Il to Everyone:

may be those that spoke can put a thumps up or something?

14:42:46 From Peter Bell (he/him) to Everyone:

Approve the June 24th meeting minutes

14:42:49 From Jenna Abbott to Everyone:

aye
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https://sacramentostepsforward.org/2021-sacramento-ehvs/

14:42:55 From Cheyenne Caraway to Everyone:
aye
14:42:55 From Kate Hutchinson to Everyone:
yea
14:42:58 From Monica Rocha-Wyatt (she/her), BHS to Everyone:
aye
14:42:58 From Kelsey Endo to Everyone:
aye
14:42:59 From Stephanie Cotter to Everyone:
yes
14:43:10 From John Foley to Everyone:
yes
14:43:29 From Gabriel Kendall to Everyone:
yes
14:47:59 From Tina Glover (she/her) to Everyone:
yes
15:13:20 From Peter Bell (he/him) to Everyone:
| can speak a bit to the HMIS side of things and will do so shortly.
15:16:09 From Scott Clark (he/him) to Everyone:

Service area needs and organizations referred to broken down by race/ethnicity
stand out as a possible areas for deeper dives based upon the discussions in our Racial
Equity Committee.

15:25:37 From Julie McFarland (she/her) to Everyone:
In the future, 1€ ™m happy to share our
experience and outcomes in Seattle / King County.

15:26:34 From Stephanie Cotter to Everyone:
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It would be helpful to have demographic and geographic information for those
served so we can compare to the chart of those who called into 211

15:28:55 From Meadow Robinson to Everyone:

Peter &€” what kind of training has happened for the RAPS sites?
15:29:45 From Meadow Robinson to Everyone:

| see that is one of the metrics which is great!
15:32:03 From Peter Bell (he/him) to Everyone:

Thanks, Meadow. We've provided some basic training on making requests, but
we've also talked about COVID-19 Rental Relief funds, and conducting "warm handoffs."
| definitely want to do some formal training on "problem-solving" so that is definitely
something I'd like to focus on in the near future.

15:34:49 From Meadow Robinson to Everyone:

Thanks @Peter 4€” formal training of front line staff is certainly something we see
shaping the success of implementing housing problem solving in other communities.

15:35:46 From Stephanie Cotter to Everyone:

it would be helpful if we could get the updates in the format of progress toward
metrics - just the main ones. So we can see how much progress wea€™re making each
time.

15:37:21 From Stephanie Cotter to Everyone:
thank you!!
15:38:42 From Gabriel Kendall to Everyone:

We'd love to track that if we can get some defined benchmarks for the diversion we
should be capturing.

15:40:15 From Julie McFarland (she/her) to Everyone:

I&€™d love to suggest a diversion learning session for this group to review
whata€™s a happening in other communities.

15:46:57 From Peter Bell (he/him) to Everyone:

https://sacramentostepsforward.org/2021-sacramento-ehvs/
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https://sacramentostepsforward.org/2021-sacramento-ehvs/

15:51:04 From Monica Rocha-Wyatt (she/her), BHS to Everyone:
Sorry, have to cut a few minutes early...
15:52:26 From Jenna Abbott to Everyone:
Did anyone else feel that earthquake?
15:53:01 From Christine Wetzel to Everyone:
Did you feel the earthquake?
15:53:38 From Tasha Lee - Saint John's Integrated Health Services to Everyone:
Yes! | feel better other people felt it, too!
15:57:00 From Kate Hutchinson to Everyone:
Yes, 4.8 near Stockton..
15:59:32 From Jenna Abbott to Everyone:
And a 5.9 in Smith Valley NV
16:00:48 From Kate Hutchinson to Everyone:
| need to jump off. Thanks everyone.
16:01:12 From Desirae Stermer to Everyone:

| have to leave as well. have a good day!
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June 1 - 30, 2021 RAPS Calls by Outcome

Referred to other housing resources No Assessment Referred to Problem Sol...

211 \

Rapid Access Problem Solving (RAPS)
June 2021 Report

102 76
Assessed with the VI-SPDAT | Referred to Meadowview or Th...

811

RAPS Calls Handled
38

Referred to a victim service pro...




June 1 - 30, 2021 RAPS Calls by Outcome

811

RAPS Calls Handled

Assessed with the VI-SPDAT

-
juiry

Referred to a victim service provider 8

Referred to Meadowview or The Grove Shelter

Referred to other housing resources

Referred to Problem Solving Access Point

No Assessment 102
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Call Volume by Postal Code
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Referrals

Sacramento Self Help Housing | 1
Sacramento Housing and Redevelopment Agency | .
Francis House Center - A Program of Next Move _ 80
City of Sacramento - Department of Community Respon... _ 55
Sacramento Steps Forward _ 47
Saint John's Program for Real Change _ 46
Salvation Army - Del Oro Division _ 40
Union Gospel Mission Sacramento _ 40
Community Link _ 34
Next Move Homeless Services, Inc. _ 30
I o
()
I
Wind Youth Services _ 24
City of Rancho Cordova _ 23
Mercy Housing California _ 23
Helping Hearts Foundation _ 20
Saint Vincent de Paul Society - Sacramento Diocesan Co... - 18
Loaves & Fishes _ 16
Care First Resources _ 15
El Hogar Community Services - 14
Citrus Heights HART (Homeless Assistance Resource Tea... - 11
Asian Resources, Inc. - 10
City of Elk Grove - 10
Lutheran Social Services - 9
WEAVE
WellSpace Health
Berkeley Food & Housing Project

Volunteers of America - Northern California and Norther...
Family Promise of Sacramento

Sacramento County Department of Human Assistance

Legal Services of Northern California
Mutual Housing California

Nation's Finest

Waking the Village
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Age Gender

18-20 3.4% T Trans Female 0.15% —|

65+ 7.79% —\

/_ 30-3924.22%

60-64 8.36%
S Male 32.41% —__

21-29 16.86% —

~— 50-59 20.54% S il 6T8%
= 8 (]

Age  Count Gender Sount
18-20 24 Female 463
_/ 21-29 119 Male 223
W lnete 30-39 171 Trans Female 1
40-49 133 Trans Male 1
50-59 145 Total 688
60-64 59
65+ 55

Total 706



Race/Ethnicity Language

Other 1.52% —\ Other 0.25% <l
Asian 1.89% —\

Multi-ethnic 9.28% \

African American/Black
47.92%

Hispanic / Lati...
10.42%

Race/Ethnicity Count

African American/Black 253
Caucasian 131
Caucasian 24.81% J " n 2

Hispanic / Latino 55 Language Count

Multi-ethnic 49 L ——————

Asfam i English 99.63% English 808
Other 2

Native American p— 1

Pacific Islander / Native Hawaiian e e
Total 811

Other

Middle Eastern
Russian / Slavic
Total 528
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Approximate Gross Monthly Income Main Source of Income

Other SDI

14%0.14% |
it

$2501 - $3000 (CF HS2 < $28... General Assistance
424% \ 4.86%

Ve Job 19.46%

$2001 - $2500 (CF ...

~— No income 21.33% TANF (CalWORKs)
53%

701%

$1501 - $2000

1089% SSDI (SSD)
7.15%
_$1-3500
711% <5
8.73% |
$1001-$1500 - Main Source of Income Eount ~_ Noeurrents..
16.19% Job 136 19.17%
Unemployment _ ~
No current source of income 134 10.87%
\—$501 - $1000 30.11% ZSl I 1;2 L

Approximate Gross Monthly Income Count SSnemp S 61 551 18.88%
No income 141 SSDI (SSD) 50

$1 - $500 47 TANF (CalWORKs) 49

$501 - $1000 199 General Assistance 34

$1001 - $1500 107 Other 8

$1501 - $2000 72 Pension 5

$2001 - $2500 (CF HS1 < $2128) 35 Workers Compensation 4

$2501 - $3000 (CF HS2 < $2874) 28 Self-Employed 3

$3001 - $3500 (CF HS3 < $3620) 11 AB 12 Foster Care 2

$3501 - $4000 11 Child Support 2

$4001 - $4500 (CF HS4 < $4368) 2 Family 2

More than $5000 8 SDI 1

Total 661 Total 699



CHANGING LIVES
Emergency Housing Vouchers




What are Emergency Housing Vouchers

* The American Rescue Plan (ARP) of 2021 appropriated $5 billion
for the Emergency Housing Vouchers

* 70,000 were awarded to appr. 700 Housing Authorities

 Sacramento received 484 vouchers. Potential to receive more

CHANGING LIVES



Emergency Housing Vouchers

EHV eligibility is limited to households (individuals and families)
who are:

* Homeless:

e At-risk of homelessness;

* Fleeing or attempting to flee domestic violence, dating violence,
sexual assault, stalking, or human trafficking; and

* Recently homeless, and for whom providing rental assistance will
prevent homelessness or risk of housing instability. -

rr
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EHV Partnerships

* All referrals must come through the Continuum of Care’s (CoC’s)
Coordinated Entry (CE) System or from a Victim Service Provider

* Focus on advancing equity and inclusion

* Work in partnership with domestic violence victim providers

* CoC’s are responsible for determining whether the family qualifies
under one of the four eligibility categories

2
rr
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Housing Search Assistance

* Housing Authorities must ensure housing search assistance is
made available to EHV families during their initial housing search.

* Examples may include, but are not limited to:
 Assistance completing paperwork
* Provide transportation to search for a housing unit
* Advocate for the household to the landlord
* Address discrimination issues based on race, ethnicity, disability etc.
* Market the incentive program
* Find appropriate housing units

rr
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Enhanced Assistance

Housing Authority will develop a Landlord/Applicant Incentive Program

Examples may include, but are not limited to:
* Owner Incentive fees
* Application fees
* Holding fees
 Security deposit assistance
e Utility deposit assistance
* Tenant readiness
* Moving expenses
* Renters insurance

V.9 i i O //7:‘4::, = = rr
T e e _ ' i
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Key Elements of Program
 HUD wants households leased up within 4 to 6 months

* I[ncentive ~ Sacramento receives additional homeless vouchers

Caution:

* Within “reasonable time period” HUD could redistribute
unleased vouchers and provide to other housing authorities

« Within 12 months all unissued vouchers will be revoked and
reallocated D

TR sy s __ ' i x
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Initial Lease Up

GOAL: to lease 484 homeless households in 6 months!

* Must find homeless households quickly

* Have robust pipeline of referrals from CE/domestic violence victim
providers

* Link homeless household to staff immediately to assist with
intake /landlord paperwork

* Help household find a suitable unit

* Link household to ongoing services for stability (preferable)__ S

S _ ' rr
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Thank youl!




Emergency Housing Vouchers

Sacramento Continuum of Care
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« Targeted subpopulations

« Prioritization factors

« Referral benchmarks
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Targeted Subpopulations

Eligible Category Prioritized Subpopulations

1 - Experiencing Homelessness Chronically homeless, Literally
homeless
2 - At-risk of Experiencing Seniors (62+)

Homelessness

3 - Fleeing or attempting to flee, Survivor System
domestic violence, dating violence,
sexual assault, stalking or human

trafficking

4 - Recently homeless and for Move-on eligible residents in

whom providing rental assistance current PSH programs (not

will prevent the family’s limited to CoC-only); Recently ™

homelessness or having high risk of homeless eligible residents in
housing instability RRH programs STEPS FORWARD



Eligibility Requirements

In addition to meeting specific eligibility requirements applicable to each category, a household is
considered ineligible, if:

* Any member of the household is subject to a lifetime registration requirement on a state sex
offender registration program
* Any member of the household has ever been convicted of manufacturing methamphetamines on
the premises of federally assisted housing
* There are no members of the household who are U.S. citizens or noncitizens with eligible
&)
SACRAMENTO

immigration status
Copyright 2021 Sacramento Steps Forward STEPS FORWARD



EHV Assessment

Each factor is worth one point. A household would be prioritized based on the highest score:

* No or a very low source of income

* Previously experienced homelessness (HMIS)

* Long-term disability as defined by the HEARTH Act that impedes their ability to work

* History of eviction

* Other housing barriers, such as a criminal background (excluding lifetime 290s)

* [s able to meet most basic needs independently and does not require long-term supportive

services OR is receiving sufficient CBO services to meet their needs

Other factors to consider:
* Recently homeless: rent burden if household were to remain in their unit when assistance ends ﬁ
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Subpopulation: Chronically Homeless

* Reasoning: Targets existing CoC and CES programs, who serve the most vulnerable

* Prioritization factors: Connected to ongoing supportive services, COVID-19
prioritization factors

* Referral sources: Behavioral Health Programs, Health Homes, FSRP, and other
programs serving this population

* Estimated number of weekly referrals: 25+ (depends on eligible supportive services)ﬁ
C
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Subpopulation: Literally Homeless

Reasoning: Targets existing CoC and CES programs

Prioritization factors: EHV assessment questions

Referral sources: Varies

Estimated number of weekly referrals: 30

Copyright 2021 Sacramento Steps Forward g-ﬁ;f:g éoMR\EN':\TRS



Subpopulation: At-Risk Seniors (62+ years old)

* Reasoning: (1) Seniors are prioritized within the CES temporary COVID-19
prioritization schema. (2) There is a lack of sufficient dedicated housing services for
seniors and seniors are ineligible for mainstream vouchers.

* Prioritization factors- EHV assessment questions
* Referral sources- Varies

* Estimated number of weekly referrals: 5 ﬁ
]
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Subpopulation: Survivors

* Reasoning: (1) Victim service providers have not been well-connected to the
homeless response system, despite the intersectionality between intimate partner
violence and homelessness. (2) EHV notice requires pathway(s) for all survivors.

* Prioritization factors: Severity of needs questions, EHV assessment questions

* Referral sources: My Sister’'s House, Opening Doors, WEAVE, CASH, IRC, St. John’s
Women’s Shelter, and possibly others.

* Estimated number of weekly referrals: 25 -ﬁ
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Subpopulation: PSH Move-on Ready

* Reasoning: Creates more flow through coordinated entry PSH units for most
vulnerable populations

* Prioritization factors: Do you still need supportive services?
*  Trauma Informed / Motivational Interviewing questions — Are you ready?

* Referral sources: All permanent supportive housing programs

* Estimated number of weekly referrals: 15 ﬁ
]
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Subpopulation: RRH Bridge to EHV

Reasoning: Prevents returns to homelessness

Prioritization factors: EHV assessment questions

Referral sources: All RRH programs (?)

Estimated number of weekly referrals: ?7?

Copyright 2021 Sacramento Steps Forward g-ﬁ;f:g éoMR\EN':\TRS



EHV Assessment

Each factor is worth one point. A household would be prioritized based on the highest score:

* No or a very low source of income

* Previously experienced homelessness (HMIS)

* Long-term disability as defined by the HEARTH Act that impedes their ability to work

* History of eviction

* Other housing barriers, such as a criminal background (excluding lifetime 290s)

* [s able to meet most basic needs independently and does not require long-term supportive

services OR is receiving sufficient CBO services to meet their needs

Other factors to consider:
* Recently homeless: rent burden if household were to remain in their unit when assistance ends ﬁ
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Prioritization and Referral

* Within each of the six subpopulations, clients will be prioritized based on the highest
assessment score (as needed)

* Clients with the same score will be ranked by length of time homeless, and then first
come first served (as needed)

* Referrals will take place through HMIS (anonymous profiles will be used for Survivor
System referrals)

>
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Weekly Benchmarks — 100 Referrals / week

A minimum of 100 households MUST be referred to SHRA on a weekly
basis.

We must balance weekly referral requirements with our target subpopulation goals to
achieve equitable access. If there are not enough eligible clients within a subpopulation

to complete the target number of referrals per week, eligible households within the other
subpopulations will be referred. The CES team will closely monitor the number of

referrals coming from each subpopulation and open an additional 25 referral slots for a
specific subpopulation as necessary to meet minimum subpopulation goals and 100
referrals per week. -ﬁ
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Subpopulation Benchmark Goals — Total Referrals

Subpopulation Number of Total Referrals

Chronically Homeless (w/ services)  10% minimum (no cap)

PSH Move On 10% minimum (no cap)
Literally Homeless 10% minimum
Survivors 10% minimum

At-Risk Seniors 5% minimum

RRH Bridge 5% minimum
5

Copyright 2021 Sacramento Steps Forward STEPS FORWARD



SACRAMENTO CONTINUUM OF CKRE (COC)

ACTION

PLAN:

Findings &
Recommendations
from the CoC Racial

Equity Committee
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LETTER FROM
THE CO-CHAIRS

As co-chairs of the Sacramento Continuum of Care’s Racial Equity
sacra mento Committee (REQC), we submit our recommendations to reduce
Conti nuum and eliminate disparities in the homeless services system. Our

recommendations are guided by: input from interviews with Black,
of Care’s Indigenous, People of Color (BIPOC) who have lived experience with

homelessness; feedback during stakeholder forums; studies; listening
. . sessions; and perspectives from our committee members and meeting
RaC|a| qu"ty guests. We had the pleasure of serving alongside the dedicated members
o of the REQC, each of whom brought a wealth of experience and vision
Com m lttee to this work. We are grateful to all those who shared their perspectives,
(REQC) experiences, and potential solutions of race serving as a predictor for
homelessness in Sacramento.

In Sacramento County and across the country, people of color experience homelessness at
disproportionately higher rates because of historic and ongoing inequities. In Sacramento, BIPOC are
three to four times more likely to experience homelessness than the general population. Disparities in
homelessness are exacerbated by a wealth gap driven by racism; on average, the net wealth of a Black
family in America is about one-tenth that of a white family, as it has been for the past 70 years. This
dramatic wealth gap is further entrenched by Black families earning little more than half of the income
earned by white families. We also know that racial and social inequities are directly connected to health
inequities.

While the problems may seem vast and multi-dimensional, change is possible through our collective
efforts. Meaningful change will require leaders, elected officials, public institutions, community
organizations, and individuals to look at their work, policies, and decision-making through a racial
equity lens and use their collective circles to influence change.

Our recommendations provide a framework for action towards improving our current practices and
righting an inherently inequitable system. This action plan is not the final word on what can and should
be done. Instead, it is a starting point and pathway towards addressing racial equity in our homeless
services system.

Angela Upshaw, MPH, MBA Ardy Akhzari
Associate Director Chief Executive Officer
Berkeley Food & Housing Project-Roads Home PacksforColdBack Inc.



@ SACRAMENTO COC'S ACTION PLAN: SUMMER 2021

Racial Equity Committee
(REQC) Approval,
Recruitment, & Formation

Subcommittee As Working Group

The committee met just once monthly, so an ad hoc subcommittee
structure was utilized to move the work forward between the committee
meetings. Interested committee members, along with SSF staff and
members of the public, met one to three times monthly to address the
project at hand. These meetings were opportunities to delve deeper into
the questions and issues that were raised at the committee meetings,

and to prep materials and recommendations for the full committee’s
consideration. The membership was fluid so that individuals could
participate based on their interests and availability. It was in these meetings
that the logistics and assignments for the BIPOC interviews were ironed out,
that feedback was provided on the REQ data webpage, that understanding
and gaps in our best practices were discussed, and that the action plan
began to take shape.




FINDINGS & RECOMMENDATIONS FROM THE COC RACIAL EQUITY COMMITTEE @

Activities & Inputs

There were a number of activities and inputs that informed our findings and
the recommendations that resulted from those findings.

B REQ 3-Part Training Series:

CoC Board members, REQC members, and CoC-funded providers were
invited to participate in an interactive training series in Spring 2021
designed to build a common knowledge base and move our community

in the direction of collective, coordinated, well-informed action—at the
individual, organizational, and systemic level. For each session, post-training
professional development assignments and resources were offered along
with a follow-up Courageous Conversation. The titles of the trainings were:

| Am a Good Person:
| Can't Possibly Have Bias And Other Myths
About How Our Brains Work

Acknowledging Our Shared Inheritance:
Government-Sanctioned Bias, Systemic Racism,
and a Renewed Demand for Change

Bringing It All Together:
Aligning Our Heads, Our Hearts, and Our
Institutions for Equity

The materials from these trainings are available on our website
sacramentostepsforward.org. To protect confidentiality and encourage
transparency, the trainings were not recorded.

B BIPOC Interviews:

To augment our quantitative data, the REQC engaged in a community-
based participatory research process to design and conduct interviews
with BIPOC who were currently experiencing or had recently experienced
homelessness. The full report of this process and its findings can be found
in Appendix A.
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B Listening Sessions with Other Communities:

SSF staff and REQC co-chairs engaged staff and consultants from other
communities around the country to learn about their efforts towards racial
equity, including their innovations, challenges, structures, funding, and
advice.

B Stakeholder Forum:

In April 2021, the REQC held an online forum to discuss with the broader
community the questions that were driving the action plan. Several local
leaders were invited as panelists to represent their BIPOC-led and/or BIPOC-
serving organizations. Following the panel, participants met in small break-
out groups that then reported out. A recording of this forum, as well as the
follow-up forum in which we previewed the draft action plan, are available
on our website sacramentostepsforward.org.

B Annual CoC Meeting:

At the May 2021 meeting, we heard from local community members,
including youth, with lived experience of homelessness. We also hosted
three break-out sessions, including Advancing Racial Equity: Social Justice
Through Community Engagement. In this session, we had the opportunity
to explore several community-driven efforts to advance racial equity and
re-imagine our homelessness system as being fully inclusive, anticipatory,
and responsive. To learn more about the meeting, go to our website
sacramentostepsforward.org.

B Community Input Forms:

Following the first Stakeholder Forum and the Annual CoC Meeting, survey
links were provided to the public to provide input on what they would like
to see our community commit to. Among others, questions included: How
can we ensure non-discrimination in our homelessness services system?
How can we expand funding to underserved communities and non-
traditional providers? How should the CoC Board partner to promote racial
equity? What performance measures should we be tracking?
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B Presentations on System Performance:

At the REQC meetings, we engaged with SSF staff to gain a clear picture of
our system performance from the perspective of: Local Race and Ethnicity
Data, the VI-SPDAT assessment tools used to prioritize individuals and
families for housing and other services, Coordinated Entry, and the recently
conducted Gaps Analysis. Committee members and the public received
presentations and materials, which are posted on our website, and were
able to ask questions.

B Presentations on Best Practices:

Outside guests as well as REQC members were invited to educate us on

the unique histories and needs of some of the populations that are over-
represented in homelessness. Due to time constraints and availability of
presenters, there were limitations on the number of presentations. There
were two presentations from the Native American lens (one on housing and
the other on health), and one each from the lens of Latinx Intersectionality
and BIPOC with Disabilities. They can be found on our website.

Tiered Recommendations

As the recommendations have emerged from the findings, we have
assigned them a number of T1, T2, or T3 based on our understanding of
their ease of implementation, with T1 recommendations currently having
the greatest capacity, resources, political will, partnerships, timeliness,
and other considerations making them the “lowest hanging fruit’, while
T3 recommendations currently present the greatest stretch. The plan has
been designed to fulfill a 3-5 year vision, with the anticipation that some
recommendations will be implemented sooner than others.
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In Sacramento County and across the country, people of color
experience homelessness at disproportionately higher rates
because of historic and ongoing inequities.

In Sacramento, Black/African Americans are three times more
likely to experience homelessness than the general population.
Meanwhile, American Indian and Alaskan Natives are four
times more likely to experience homelessness than the general
population.

The Sacramento Continuum of Care (CoC) Racial Equity
Committee (REQC) reviewed available data on homelessness by
race and ethnicity and determined that it was important to share
the following perspectives on the data.

The data shown below helps us understand the disparity in
homelessness experienced by Black, Indigenous, and People of
Color (BIPOC). However, the federally mandated language and
definitions used to collect and report data does not best serve
BIPOC communities.*
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Proportion of Race/Ethnicity by Population

" Sacramento County M Experiencing Homelessness M Enrolled in Programs

American Indian & Alaska Native American Indian or Alaska Native persons are
2% 4times more likely to experience homelessness
P 8% and under represented in program enrollment.
B 2%

Asian

S T%

0 1%

B 1%

Black or African American Black or African American persons are
L 1% 3 times more likely to be homeless.

4%
T 43

Hispanic or Latino Hispanic or Latino may be of any race, so they

P 249 are also included in other race categories.
P 18%
— 6%

Native Hawaiian & Other Pacific Islander Unlike other racial groups, there are more American
To1% Indian or Alaskan Native multiracial persons than there
2% are American Indian or Alaska Native only persons.
B 1%

Two or More Races

S T%
PR 9%
I 7%

White

e
47
T 40%

Sacramento County population from 2019 Census Quick Facts. Population experiencing
homelessness from 2019 Point-in-Time Count (1/31/19). Population enrolled in programs
from Sacramento Homelessness Management Information System (1/31/19).
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Race is a social construct.

There exists no clear, reliable distinctions that bind people to the racial categories, which were
created as a way to define physical differences between people, and often used as a tool for
oppression and violence.

Ethnicity categories are inadequate oversimplifications.

We are required to collect data on ethnicity separate from race using two ethnicity choices (“Hispanic
or Latino” or “Not Hispanic or Latino”), which neglects the true diversity of shared culture, language,
ancestry, practices, and beliefs. In addition, “Hispanic” and “Latino,” which the federal government
defines as a“person of Cuban, Mexican, Puerto Rican, South or Central American or other Spanish
culture of origin, regardless of race,” are not terms universally embraced by the labeled community.
See more data on the intersection of race and ethnicity below.

. . . The data does not
Intersection of Ethnicity & Race reflect the true range of

for those enrolled in programs on March 1, 2021 identity and experience.
The data reflects the self-

-Hi i Black or African American 3.077 47%
Non Hls.pamc/ s - 41(%(; identified race and ethnicity
Non Latino Two or More Races .425 6% of persons experiencing
h I , but the cat i
American Indian or Alaska Native 120 2% Om.e gs'sness ut the categones
Asian 108 ™ are limiting. For example, the
. ; . racial category “Asian” groups
Native Hawaiian or Other Pacific Islander 91 12&) together a huge number of
Unknowin Race 37 1 countries and people of very
TOTAL 6.557  100% diverse cultures.
Hispanic/ White 883 63% In additic')n, combining multiracial
Latino e 190 14% persons into a category such as
Black or African American 149 11% Two or more races, can maslf
American Indian or Alaska Native 83 6% the true impacts for some racial
Unknown Race 50 19 groups. For example, there are
Native Hawaiian or Other Pacific Islander 19 1% mo.re multi-racial Amerlcan
Asian g 1% Indian/Alaska Native persons
TOTAL 1392 100% experiencing homelessness than
4 . there are American Indian/Alaska
K Unkaiown Race " T Native mono-racial persons. See
Unknown i © ]50/0 more data on who is represented
11 [te 0 PR "
Ethnicity o A At . o \r/]v;irllga;\évo or more races” on the
Native Hawaiian or Other Pacific Islander ] 1%
American Indian or Alaska Native 1 1%

TOTAL 1,392  100%
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Unpacking the “Two or more races” category

for those enrolled in programs on March 1, 2021

RACES REPORTED FOR THOSE OF TWO OR MORE RACES

Black 75%
American Indian 1Y% American Indian or Alaska Native multi-racial
& Alaska Native ° persons (251) outnumber American Indian or

Alaskan Native mono-racial persons (203).
Asian 74 BV

Native Hawaiian m 7%
& Pacific Islander

615 TOTAL PERSONS

The data does not represent the true burden of the housing crisis facing
the BIPOC community.

By focusing on those who are unsheltered, the federal definition of homelessness leaves out other
housing crisis situations that may be more common among some populations, such as over-
crowding of multiple families in a unit meant for one or two persons, or couch-surfing.

Qualitative data adds critical context.

Interviews and surveys, such as the one undertaken by the REQC in 2021, shed more light on the true
burden and challenges faced by BIPOC experiencing homelessness.

Despite the data’s limitations, it is clear there is disparity.

The data on this page and other data related to racial equity will be reviewed and updated regularly.
If you are interested in learning more and helping address the disparity in homelessness, we
encourage you to participate in the REQC meetings.

*Update: In May 2021, HUD communicated upcoming changes to the wording of the race and ethnicity
categories based on feedback from communities. The visual shows the language people were allowed to choose
from at the time the data was collected. For more information on the new wording, go to the HUD’s website
www.hud.gov.
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Vision
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Uncover the scope, causes, and potential solutions of race serving
as a predictor for homelessness in Sacramento.

The 20-member committee is comprised primarily of Black,
Indigenous, and People of Color (BIPOC), many with lived
experience of homelessness.

The committee is tasked with developing an action plan to guide
the decision-making process of the CoC Board over the next three
to five years. This plan will be fully informed by BIPOC with lived
experience of homelessness, as well as input and recommendations
from stakeholders, studies, pilots, local systems evaluations, and
the learnings of other communities.

The ultimate vision is to create an equitable, accountable, and
transparent homelessness system that catalyzes structural change
both inside and outside of our current sphere of influence.

Process

B Racial Equity Committee (REQC) Approval, Recruitment, and Formation

B Subcommittee as Working Group

B Activities and Inputs:

e REQ 3-PartTraining e Community Input Forms e Presentations on
Series « Presentations on Best Practices

e BIPOC Interviews System Performance —-Native American

e Listening Sessions -Local Race and —Latinx
with Other Ethnicity Data Intersectionality
Communities —VI-SPDAT -BIPOC with

e Stakeholder Forum —Coordinated Entry Disabilities

e Annual CoC Meeting ~Gaps Analysis
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2021 Racial Equity Committee Roster

Aimee Zenzele Barnes

Alicia Gonzales
W Angela Upshaw, Co-Chair

Anira Khlok

April Marie Dawson
W Ardy Akhzari, Co-Chair

Brina Sylve

Dawn Basciano

Fatemah Martinez, MSW
Henry Ortiz

Koby Rodriguez
Mike Nquy

Patricia Jones

Shalinee Hunter

Stephanie D. Thompson
Stephen Hernandez

Steven Seeley
Tiffany Glass

Tiffany Gold

Vanessa Johnson

(ity of Sacramento

Greater Sacramento

\eterans

Sacramento, Health System
People with Disabilities
Sacramento

Greater Sacramento Area
Sacramento

South Sacramento, Unsheltered/
Non-Profit/Qutreach

Incarceration, Systemic
Oppression, Community Violence

Central City, Non-Profit, BIQTPOC

Government Agency in the
Public Health Division

Sacramento

Sacramento and Statewide

Oak Park and Marina Vista
Sacramento, Veterans

Mental Health Services,
Sacramento County

Elk Grove, Sacramento County

Youth with Lived Experience, POC

Sacramento County

Diversity & Equity Manager, ity of Sacramento

Public Health Programs Manager,
Sacramento Native American Health Center

Associate Director of Programs,
Berkeley Food and Housing Project - Roads Home

Community & Homeless Health Project Manager, Dignity Health
Executive Director, Resources for Independent Living

Founder & CEQ (Volunteer), Packs for Cold Backs

Paraleqal, California Housing Finance Agency

Public Policy Manager, California Department of Public Health

President, South Sacramento (HART)

Grassroots Community Organizer, All of Us or None Sacramento

Chief Program Officer, The Sacramento LGBT Community Center

Health Equity Lead, Sacramento County Public Health

Client, Lutheran Social Services

Civil Rights Attorney & Assistant Director of Equal Employ. Opp,,
(altrans

Vice Chair-Person, Community Wellness Forum
Site Director, Nation’s Finest

Hope Coop Active Board Member/Volunteer, Hope Coop

Human Services Program Planner,
Dept of Child, Family and Adult Services, (PS

Child Care transportation, Waking The Village

Sheriff Lieutenant, Sacramento County Sheriff’s Office
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2021 Racial Equity Subcommittee Roster

w Angela Upshaw, Co-Chair

Anira Khlok

w Ardy Akhzari, Co-Chair
Brina Sylve
Christina Heredia

Fatemah Martinez, MSW
Henry Ortiz

Patricia Jones

Stephanie D. Thompson

6%

\eterans

Sacramento, Health System
Sacramento

Greater Sacramento Area
Lead Agency

South Sacramento, Unsheltered/
Non-Profit/Outreach

Incarceration, Systemic
Oppression, Community Violence

Sacramento

Oak Park and Marina Vista

Associate Director of Programs,
Berkeley Food and Housing Project - Roads Home

Community & Homeless Health Project Manager, Dignity Health
Founder & CEO (Volunteer), Packs for Cold Backs

Paralegal, California Housing Finance Agency

Referral Special, Sacramento Steps Forward

President, South Sacramento (HART)

Grassroots Community Organizer, All of Us or None Sacramento

Client, Lutheran Social Services

Vice Chair, Community Wellness Forum
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Screenshot of a Racial Equity Subcommittee Meeting
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Findings
= The REQC was established in November 2020 to develop an action plan
for the CoC board’s consideration.

= The initial REQC commitment extended through July 2021 for members
and staff.

= The REQC has become a valuable resource in the community, serving
to give voice to BIPOC with lived experience of homelessness, to
provide input on matters beyond the action plan, to foster trust and
accountability, and to raise questions, concerns, and solutions in a brave
space.

= |ts members believe that an equitable homelessness response
system in Sacramento is more likely to be achieved with an extended
commitment to dedicated racial equity work.

Recommendations

= Secure funding to staff the REQC, supporting the members with
committee logistics as well as meeting the liaison, training, and
advocacy needs of the committee with other organizations in the
community. (T2)

= Expand the term of the REQC as a standing committee of the CoC Board,
which would primarily provide support for implementation of the
action plan and the racial equity work of the other committees. (T1)

= Incorporate racial equity goals and tools into each of the CoC Board’s
committees when they develop their annual work plans. Have the REQC
advise on the development and implementation of these goals and
tools. (T2)
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Findings
= The vast majority of our data is quantitative.

= Quantitative categories do not always capture true identities or make all communities
visible. This is particularly true of those that are not community-defined, as is the case
for our HUD-designated racial and ethnic categories.

= Datais generally most useful and actionable when it is disaggregated. Disaggregation
can be challenging when there are small numbers of a subpopulation.

= Qualitative data can provide meaningful context to understanding quantitative data.

= Racial inequities can be compounded by other demographic factors such as disability,
gender, gender identity, and sexual orientation, creating a multiplier effect.

= Outside of the official HUD definition of homelessness, there are many who are
housing insecure and ineligible for services.

Recommendations

To include a clearer picture of the BIPOC homelessness experience:

= Explore intersectionality data to understand multiplier effects of demographics
outside of race and also to devise targeted universalism solutions. (T1)

= Collect, analyze, and report qualitative data when exploring issues related to equity.
(T2)

To make data on racial equity more meaningful:

= Provide contextual information prepared with REQC input when presenting
quantitative data. (T1)

= Disaggregate data on race/ethnicity identity as much as possible when presented. (T1)
= Develop and provide input to HUD on mandated race and ethnicity data process.
— Explore opportunity to collaborate with other CoCs. (T1)

= If HUD presents an opportunity for community input on the definition of
homelessness, advocate for a broader definition. (T1)

To incorporate more BIPOC voices :

= Discuss racial equity data initiatives with the REQC and other racial equity advocates
to get input on key aspects such as data definitions, data collection, analysis, and
findings. (T1)

= Work with the REQC to identify racial equity key performance measures. (T1)
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Training &
Education/

Normalizing
Conversations

Source: California Department of Public Health,
Office of Health Equity, as inspired by World Health
Organization, Robert Wood Johnson Foundation,
and many others.
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Findings

= The community will participate in workshops, educational
presentations, trainings, and courageous conversations when those
opportunities are offered. There is strong interest in learning the context
for racial disparities in homelessness, as well as how to take personal
and organizational action.

= Some community members have requested that providers receive
training in Housing First principles and good communication skills, as
well as training on the unique history, needs, and best or promising
practices for specific racial and ethnic populations that are little
understood in relation to homelessness services.

= Intersectional issues of race/ethnicity with
disability, gender identity, and sexual orientation are both prominent
and largely misunderstood.

= Thereis a continuum of expertise within the local community, with
some members newly entering these conversations and others who
have significant depth of understanding.

» Bringing CoC board members, providers, volunteers, and other
members of the CoC community together to learn about and openly
discuss the challenges that BIPOC face demonstrates leadership and
fosters trust and collaboration.

Recommendations

= Provide ongoing training and educational opportunities that are free
and open to the entire community. The trainings should be determined
by the needs that are demonstrated and expressed to better understand
and promote racial equity, including intersectional needs. Note: Free
disability training is available through the local independent living
center (RIL). (T1)

= Adapt the national Culturally and Linguistically Appropriate Services
(CLAS) Standards to provide guidance to the homelessness sector, and
provide training on how to implement the standards. (T2)

= Draw on local and national expertise to provide this education,
uplifting the experience and voice of BIPOC with lived experience of
homelessness in the process. (T2)
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Staff &
Leadership
Diversity

Coc Board Members

Erin Johansen
Chair

Executive Director,
Hope Cooperative

Representing:
Mental Health

Angela Upshaw Pixie Pearl

Vice Chair Secretary

Associate Director California Homeless
of Programs, Youth Project
Berkeley Food & Representing:
Housing Project Transition-Age Youth,

Representing: Veterans LGBTQ Community
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Findings
= While many of the organizations and institutions that comprise the
CoC have line staff that reflect the racial and ethnic demographics

of Sacramento’s population experiencing homelessness, there is less
diversity at the leadership level.

= Itis often the leadership within these organizations and institutions that
are recruited to the CoC board because of their authority and influence.

= Assuch, the CoC board does not reflect the community’s racial and
ethnic diversity.

Recommendations

= Among Sacramento’s homelessness service providers, encourage social
equity — intentionally hiring management level individuals with lived
experience. (T2)

= When recruiting for the CoC Board and committees, replicate
the process of recruitment for the REQC, intentionally seeking
overrepresentation of BIPOC, especially those with lived experience. (T1)

=  Explicitly offer stipends for participation for board and committee
members with lived experience. (T1)
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Findings
= Version 1 of the VI-SPDAT has been criticized for not properly scoring
BIPOC, under-prioritizing them for services.

= Some communities have modified their assessment and prioritization
process to account for communities that have experienced
gentrification and displacement and/or a history of redlining.

= Many individuals in Sacramento wait for long periods of time in the
Coordinated Entry process after their VI-SPDAT data is gathered.

= There is the potential for real and perceived bias on the part of anyone
involved in the assessment process.

= There is also the potential for the person being assessed to feel
uncomfortable with those involved in the process based on their
demographics and lived experience.

Recommendations

To address/prevent potential issues with the VI-SPDAT tool:

= Involve the REQ Committee in any planned changes to the Coordinated
Entry assessment process before implementation. (T1)

= Explore alternative tools and methodologies for potential future use.
(T2)

To better support individuals experiencing homelessness:

» Continue to improve the Coordinated Entry process, so that people do
not wait for long periods of time after data is gathered from VI-SPDAT.
(T3)

To address/prevent potential assessment administrator bias:

= Educate those who conduct needs assessments about racial disparities
in housing and homelessness. (T2)

- Advocate for racial equity training for anyone who administers an
assessment.

= Collect race/ethnicity data about those who provide assessments to
understand to what degree administrators represent population they
serve. (T2)

— Administer survey or ask organizations to provide information.
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Findings
= Because the VI-SPDAT is only offered in English, individuals and families
without English as their Native language are at a disadvantage from

accessing entry, assessment, resources, and housing at an equitable
level.

= While there has been a transition from discouraging translation to
allowing bilingual service providers to translate, this adjustment is
recent, not widespread knowledge, and leaves a heavy burden on those
bilingual service providers to adequately understand, interpret, and
translate complex assessment tools.

= With the exception of the consent form, vital documents necessary to
navigate successfully through the HMIS process are not translated into
languages other than English.

Recommendations

Vital Documents: VI-SPDAT Risk Assessment, Consent Form and Additional
Documents (e.g., third party verification, self-certification, disability
certification, program information, practices and policies)

» Translate all necessary information and documentation into multiple
languages (T2)

= Train service providers on navigating access to translated forms and
delivering assessments (T2)

= Ensure that all newly implemented tools and documents are offered in
multiple languages (T2)

Provide funding for free and ongoing access to realtime translation and
interpreting services for providers and programs without bilingual and
multilingual staff. (T3)

Assess all documents that are provided to clients for readability; as
necessary, re-create them to read at a 4th-5th grade level. (T2)

Include accessibility statements on all outreach materials/brochures
that includes who to reach out to if someone needs accommodations to
participate in programs and services. (T1)
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Findings

= Small, BIPOC-led organizations are at a disadvantage in the NOFA
and other competitions for contracts and grants due to infrastructure
challenges such as lack of board training and development, liability
insurance and other requirements, internal HR processes and
procedures, and prior large-scale contract or grant management.

= Small organizations are burdened with data collection, preventing them
from playing to their strengths: direct service provision.

= Competition between service providers stifles collaboration, innovation,
and new funding streams.

= There is community concern that legacy projects are not effective
enough and continually funding them without thorough evaluation of
their impact impedes the funding of other projects that may be more
effective.

Recommendations

= Explore developing the capacity of small, BIPOC-led organizations
by offering cohort and individual training and technical assistance
annually, in preparation for competitive procurement and successful
implementation of the NOFA and other opportunities to diversify
Sacramento’s network of homelessness providers. Explore paying
existing BIPOC-led providers to provide the training and technical
assistance as peer mentors. (T3)

» Incentivize larger organizations to partner with small, BIPOC-led
organizations that have a longstanding history of working in the
community by providing preference to their funding applications
when such partnerships are in place or by requiring complementary
collaboration. (T3)

= Evaluate current funded projects for effectiveness with BIPOC
populations. (T3)
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Partnerships

Sacramento Native American Health Center (SNAHC)
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Sacramento Tribal areas consist of:
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* Valley Miwok

* Wilton Miwok
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Findings
= Federally recognized tribes have the authority to create their own CoCs.

There is one federally recognized tribe in the Sacramento area, Wilton
Rancheria.

= There are many organizations and institutions that provide preventative
or supporting services to individuals and families facing homelessness
who are not connected to or knowledgeable of the CoC.

= The disproportionate numbers of BIPOC in institutions and systems
that are further upstream contribute to the racial inequity found in
homelessness. Unsupported exits from the foster care, juvenile and
adult incarceration, education, and health care systems increase the
likelihood of experiencing homelessness.

= Youth homelessness strongly predicts adult homelessness.

Recommendations

= Offer formal support and allyship to Wilton Rancheria in the creation
and sustainability of a CoC. (T1)

= Conduct outreach into the community to develop a more
comprehensive database of organizations and institutions that
could aid the efforts of the CoC. Include these potential partners in
communications about funding opportunities, board and committee
meetings and openings for membership, forums, trainings, and
other engagement that will strengthen case management/case
conferencing, housing development and placement, HMIS utilization,
and collaborative program design. (T1)

» Establish a workgroup to learn from other communities that have
established data-sharing agreements among multiple systems
and provide case management prior to anticipated exits from
overrepresented BIPOC systems, to determine the feasibility of
replicating this type of transition coordination in Sacramento. (T2)
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Findings
= Not all providers use HMIS, and among those that do, data quality
varies — although there is widespread agreement that having a

single database or integrated platform would enable better system
performance.

= HMIS is considered by some to be too burdensome for data entry and
too complicated to navigate.

= Some volunteers of BIPOC-led and BIPOC-serving organizations that
are not currently CoC-funded have specifically requested that they be
trained to enter data into HMIS.

Recommendations

= Convene leaders and database administrators to discuss opportunities
to standardize data collection and reporting, reduce duplicative data
entry across systems, and explore potential for future data sharing
(Source: Gaps Analysis). Specifically, seek to build a data sharing system
that is comprised of: a) Technical infrastructure that allows secure data
transfer between SSF and its data sharing partners, b) A data sharing
agreement template so that SSF can quickly and easily establish legal
and binding agreements with its partners, and c) Tools to perform
external data integration into HMIS. (T3)

= Identify the scope of the data quality issues in HMIS and communicate
them with the operators/ providers. Log this communication to get a
clearer understanding of the effectiveness of current interventions. (T1)

= Expand training and education for the providers at management and
data entry levels, making sure the training curricula are themselves easy
to understand and follow. (T2)

» Consider funding a diverse team of resource specialists to provide
intensive hands-on coaching with current and potential HMIS users to
increase their comfort and success with inputting and accessing HMIS
data. (T2)

= Individuals who are serving as volunteers or staff for BIPOC-led and
BIPOC-serving organizations should specifically be outreached to
receive this HMIS support. (T1)



Appendix A

SACRAMENTO COC'S ACTION PLAN: SUMMER 2021

T une/ueisy/o|buy
umouMun |[ENXes0491oH 79-05
T ueipujiuedsiy
%TZ %9 %9 )

6v-9e T LUBDLIBLUY BA11RN

%67
|[ENX25-19 I UBDLIBLUIY 3AI11E
. Juenliey/snouabipu)
nvl HonETEo 39 ¥oe|g/annen

|enxes %/ E _
yeig/
dnoub s @i t UBDLIBLIY 2A11E
o|ewsd g s|eN T y}oe|q
06/ yoe|g/uediswy
- panjosay c LesLy
SIEN o|ELWDH + S201A425 0] pa123uuod Jou/buldusliadx] [= LeDLI3LUY UBD LAY
0,

009 %St g s321A43s 01 pajrauuod/bupuaiadx] ._m>__mu_czum pue >__m._um._
Japusn UoREeN}IS SSaUSSaBWOY Jualin) AJnuapi noA op MoH,,

pamainiaiul ajdoad 4T

Arewwng saydesSowaq Jueddied

‘pJed 118 e yum papiaoad asam syuedidipied -9jdoad T ulASAINS Ul POAJOAUL SJ9M SIaqWRW JDIY 07 ‘1P2uUu0d 03 AJljiqe ay3 uo paseqd

*M3IAJIDIU| JO) PIPUSWIWIO0IDI 349M 3|doad ET "PIM3IAIDLUI
9q 03 Sul|IM 39 1YS1w oYM ‘SSaUSSIIBWOY YHM 30Ul1adXa 3sed JuaIaJ JO JUDIINI YHM SUO0SIad JO SSWEeU 91ng1J1U0d 0} pagelnodus aJam siaquiaw DDIY

'SS9204d MaIAIR1UL UB Y3NnoJdy) 9dualiadxa ssaussaawoy (D0dlg) 40]0D
10 SU0SJI9d '3 SNouadIpu| yde|g |BIO| BY3 pPUeISIapUN J2119q 0] |e0S B paysi|qe1sa (QDIY) 2911w wo) Alnb3 |eloey a4e) Jo wnNNUIIUO) OlUBWEIDES dY |

auvmuos sdaars il 1Z0Z dunf  Klewwng sMaiAlaju| asnwwo?) Kynbg jeoey



FINDINGS & RECOMMENDATIONS FROM THE COC RACIAL EQUITY COMMITTEE

panjosay
$221U3S 0]

pa123uuod 1ou/Sulpusuadxy
EEMVEL

01 pa1oauuod/Bulnuaiiadxy
592135

01 pa1oauuod/Bunuaadx]
S301AJS5 01

paioauuod jou/Bunuauadxy
$201U3S

01 pa1oauuodBunuauadxy
EEMVEL

01 pa1oauuodBunuaiuadxy
panjosay

panjosay

$32I35 0]

paioauuod jou/Bunuauadxy
$201/U95

01 pa1oauuodBunuaiadxy
panjosay

CERIIVEL

01 paidauuod/Sulnuaiiadxy
$22I35 0]

pa123uuod 1ou/Sulpusuadxy

UOIIENMS JUaLIN)

6t-9€ -
¥9-05 -
¥9-0S -
6-9€ -
¥9-05 -
¥9-05 -

+59 -
¥9-0S S3A
¥9-0S S9A
#9-05 -

6t7-9€ -
¥9-05 -

¥9-05 -
6¥7-9€ -

dnousg
28y ueisjap

=78

=78

=78

sah

pajeladiedu]

Apawuiog

SaA

SaA

SaA
SaA

JoAIng
nd

120¢ aunf

SaA

=78

SaA

sap
SOA

S2A

SaA
SaA

SaA
=78

Aupqesig
fm Buinn

SaA

=78

SaA

SaA

SaA

=78

sap
(=7

SaA

SaA
SaA

SaA

=78

ployasnoy
JO pE3H

"suol3do 934y} wody asoyd syueddipied ‘UOIIBNYS JUBIIND 1O e
,&NOA 3q1I0sap 159q suondiIdsap asayl o YdIym,

payse a4am sjuedidipied ‘sa1108910 UBID1ISN puE ‘palesadledu] AjlJawloL JOAIAING (AQ) 92UBJOIA d13sawoq ‘ANjigesid e YHm SUIAl] ‘PJOYSSNOH JO peaHq Jo4 e

"s9140891e3 AuB 0} Pa}IWI| J0U SEM pue PaLIIUBPI-§|3s Juedidipied Yyl ‘UOIIBIUBIIQ [BNXIS PUE “49pUdD ‘AldIuylF/adey JOo4 e

wBiens
ysiens
ysiens
Wsiens
|enxas-1g
paiamsue Jon
paidamsue JopN
|enxasolalay
ysiens

paiamsue 10N

|enxas-1g
Wsiens

wBiens

ysiens
uonejuaLg
|enxag

ajewsa4
3l

aleN

alen
sniadsay
/2lewad /e
3jewa4
sjewsa4

alenl

ale

slewa4

sewaq
sjews4

aew

ae

iapuag

URDLIBWY URDIY T

UBDLISWY UBdLY €T

joe|g 1§ anlleN ZT

UBDLISWY UBDLYY TT

ueq uelsy ojSuy 0T
uelpuj/oluedsiy g
UBDLIBWY UBDLYY 8
UBDLISWY UBILY /[
joB|g UBDLISWY UBDL)Y O
joe|g '3 URDLISWY SAIIBN §
UBDLIBWY UBILYY Moe|g
uUEdLISWY SAIBN €

uBILIBWY

anneN /ueniey g snouadipu]

Yoelg 1

a]}
Aypuyyzfeoey uosiag

:j1exag saydesSowaq yuedniyied

Alewwing smaiaiaju| asnwwo?) Kynby jeioey




SACRAMENTO COC'S ACTION PLAN: SUMMER 2021

8€ jelol
T uolIng
T uonaippe 3niqg
€ 192410 Jaulied wodj uonjesedas pue saquiaw Ajiwey Jo yieap 3uipnjoul ‘sadueyd Ajjlwey e
¢ Asuow y8nous 10N S||10 po3e|a4 Se [|om Se ‘SupjJom woJ} way) pajuanald 1eyl Ainful so ssaujl Suipnjoul ‘so3usjeyd paiejaJ-yyjesaH e
9 aSuey Ajjwey 3dom puly 01 Ayljigeut Jo qol Jo ssoj Suipnpoul uawAoldwy e
L yiesH 0] po3e|aJ 949M SWBY} UOWWOD JSOW Y|
/ JuswAo|dw]
Q suoseal a|diNA ‘POIUNOI SBM JUDAS YoBd pue ‘Ssaussajawoy 03 Suipes| sjuans a|di3jnw pajiodas ajdoad g
unoy adA3 Juan3 'SS9USSaaWOY JIay3 03 SulINQIIIU0I SIUDAS palIIuapI suossad yT ||V
ssaussajawoy 03 Suipea| SJUang
€T jelol
‘(Ojuswesdes Ul 19119q sem
g ojusawesdes isnf Jo0N q q g
g 0IUBWEIES (| 9JU3149dX3) SEX3| pue (0lUBWEIIES Ul 191330 SEM 2JUdlJadX3) S9J98uy SO 949M P3UOIUSW SUOIIRIO| JBYI0
uno) SSauUssa|awoy jo uoijedo ‘0juUsWesdes ul SSajawoy awll 419y} Jo ||e wuads pey suossad jo Ajuofew sy
SS2USS3[WOY JO UOI1ed0]
€8 ssajawoy sieah aSesane ||eIdnQ
0'¢ PaA|0SaY . ‘
sso|awoy awi} Jo syidua| Jo10ys pariodal ‘SsaussajawWoy 419yl PIAJOSDJ PeY OYM S0y |
€01 S9JIAJIDS 031 Pa123UU0I 10U /3uldualiadx]
6 S92IAJ9S 01 Pa1daUU0d/3uldusliadx] 'sieah o€ 03 ,Jedah suo 1noqge,, pauueds pajiodal d3ued 9y ‘SSDUSSI[BWOY
ssajawoy UOI1BN}IS SSAUSSIDWOY JUdLIN) 10 sased 3|di3jnw paluasaldal JO SNONUIIUOD 3JaM SY18U3| 4l ||33 01 }NDIIP SISED dWOS

siedA aSesany

ul sem 3| "428uo| Jo Jeah auo jo yidua| e paiedlpul ||e ‘papuodsal oym suossad T 3yl JO

ssajawoy 3w Jo Yy1Sua

1Z0Z sunf >.=w====w SM3IAI3]U] 9 1WWOY >“—_==u jeney



FINDINGS & RECOMMENDATIONS FROM THE COC RACIAL EQUITY COMMITTEE

b AUI<ZWV J91ua) YljeaH uedluawy aAlleN Ojuaweldes e

(VYHS) Aduady juswdoaAapay 1@ SUISNOH OlUSWEeIdeS e

uolIssiA [2dsop uolun e

ISS o BJ1JSWY JO SI9DIUN|OA e

g U0ISS e Awuy uoinenes e
3uisSnoH d|9H §|9S OlUBWeIdeS e

pauonuaw sweidoud JaYyr0
J0o1e8IABU PRJSAOD) OJUDWIEIIES o

weJldo4d 91BJ0ApE SUBIDIDIA o SayYSl{ 13 S9ABO] e
SI9YONOA HSYA o OlUBWEJIES PIIINOD) e
9WOH speoy e T-T-C e

pauonuaw sweidoud uesalapn pauoijusw siapinosd pue sweioud ojuswesdes

‘pauoiusawW os|e a4am sweadoad 214199ds 1ng
‘A||ledoua8 01 Pa.Iasa] BIOM SBIUNOSDI SAWIIBWOS ,"pall Ajjead 1,uaney,, Asyl 1ey) paledipul (S921AISS 01 P91I3UUOD 10U Y10q) suosiad g ‘swes3oud paje|al
-3nJp pue “4313ys ‘s901A19s Suisnoy ‘uoliediaeu Suipnjoul ‘ssa3de 03 pardwialle JO PISsIIIe saIouade pue $3IIAISS JO AlalieA spim e paledlpul sjdoad €T

Po9sSadJe $924N0SaY

siapinoid wodj punode unt, 9yl 3uil1ed e
uajols 128 s8uiyy e

SAIAINS 0] SI9Y10 Pa3du NOA pazijeas e nNoA uo umop yoo| ajdoad azijeas e
4|19S JO Bulpueisiapun paseaJoul e 9pISINO ulAl| 0] paRlIppe e
sanss| |euostad anjosal padiay e 9SJ0M 103 Sanss| yljeay e
Pl4OM JO SieME SJOW e JOMOUYS JO WooJyleqou e
Ayledws paseasoul e Jayjeam peq e
:papnjoul Suipuelsiapun mau 193]4a4 1eyi saduey)d :papnaul uoirsanb siy3 01 asuodsau ul patiuapl sadusjjeyd

‘ymoug pue sadua|jeyd yroq o3 ayods uosiad T *(SSaussajawWoy J1ay3 panjosal pey uossad T) pautes| pey Aay3 s8uiyl uo aiow pasndoy
9|doad g *(ssaussajawoy JIay3} panjosal pey T) sa8udj|eyd uo pasndoy ajdoad { “Wayl padaje SSaUSSa|aWOoY Moy uo uolisanb e pasamsue ajdoad QT

Ssaussajawoy jo 1edwi |euos.iad

auvmuos sdaars il 1Z0Z dunf  Klewwng sMaiAlaju| asnwwo?) Kynby jeoey



SACRAMENTO COC'S ACTION PLAN: SUMMER 2021

00 <t M AN A A A

e
c
=]
o

O

se3ueyd souednsu|

uewom e 3ulag

$924N0S3J JO 3oe]
Ayunyioddo jo e

92UD|OIA 213saWoq

asn 8nuQ

J93ays/3uisnoy Joj 1em 3uo’
Salljod

3uisnoy 3uiied’on

weJdoud Ajuo-usn

SJ9PIN0Id YHM 193UU0D 0} pJeH
uolleusawndoQg

uol}puod YyijeaH
uoljeyodsues |

paunuapl siarueg

"SaNSS| UOIIBIUBWINIOP PUB ‘SaNsS| paje|aJ-yieay Agq pamoj|o} ‘suoiuaw

8 YIM S3IIAJIS3S SSadde 0] LO\_QCN macwc.\_HC_OQQm 0l CO_H.mtOchm.; SeM paljijuapl Jaliieq uowwod }sow ay |

‘sial4ieq Aue aouaniadxa jou pip Aayl 1eyl

paiels ajdoad g *MalAIa1ul BY3 Ul Julod SWOS 1B S3IIAISS Suissadde 01 sialdieq pajedipul ajdoad €T Jo N0 TT

$921A19s Suissadoe 0} sialiieg

*SIIAIS PIAAIDIAI 19A J0u pey Aay) pies 9jdoad g ‘spuadap M pies uostad T ‘(3uisnoy 03 214199ds) sieah pajedipul uosiad T pue ‘(3uisnoy 03 214129ds sem
yaiym Jo T) syiuow pazedipul sjdoad ¢ *(,8uo| 1ou,/,Ajtep,,/, 21eipawwl,) s321AI9S 193 01 ¥2Inb ausam Aay) paysodal g ‘papuodsas oym ajdoad TT 9yl 4O

S9JIAJIOS 0] Wl |

"11odau s1y3 ul a1aymas|a painided se ‘suolisanb Jaylo Joy padiawa sanss| paie|al Ing ‘uolrsanb siy3 03 asuodsal ul papirocid 1M S|eluap Joy
suoseaJ ON ‘s|eluap pare[aJ-Suisnoy Jayio paiodal sI1ayanoA 3d1oy) SuISnoH aA123J 30U pip oym 3jdoad g [euoiyppe Uy ‘SpJojpue| Jo Sjudwiiede wody
10 SJ3YINOA 10} S|ejuap panladal Aayl 1ey3 parodal woym Jo € ‘siayonop a210y) SuisnoH panladal pey Aayl paiedipul (T JO IN0 g) Jjey ueyl aiow 33| v

120¢ aunf

sJayonop asioy) SuisnoH

Alewwing smaiaiaju| asnwwo?) Kynby jeioey



FINDINGS & RECOMMENDATIONS FROM THE COC RACIAL EQUITY COMMITTEE

9 J21UdD SSAU[IDM\ e

VYHS o Suisnoy/izydys e
8 UOI1D9S e JoiedineN e
OWOH Speoy e Awuy uoneaes e Asanijap salddns/pooq e
BJLIDWY JO SI99IUN|OA e
yijeaH Alunwwo) auQ e S19SO|D P00 e
SIE WHESU VA e asnoyAue|l\ e 9JINIDS J0100Q e
9SNOY SIDUBI{ 1S e
S9UYSI4 '3 SOABOT e Suieysuey e
JHVNS o 1950|) p004 SIYSIaH snJ) e SS9U|NJ224N0SAY o
Spasu 3uilesw swesdoud o14123ds Spasau 3unesaw sAem |esausn

"SpPaau J1ay1 193w 03 1Nd1}IP Sem 31 paiedipul ajdoad g Ing ‘spaau diseq
J19Y1 199W 0} 3|ge|leAe s32IAISS 9yl 1noge Ajaanisod ayods ajdoad ‘|esauad u| *Spasu J19y3 JO SWOS 15| 18 199W 01 3|qe 249M Ayl sAem 1uIa4Ip Palsl|
9|doad T |e101 Ul "19W 3J9M SPIBU J19Y] 1ey) palels Alues|d 9|jdoad ¢ "spasu 419yl 199W 01 3|qe 10U 349M ASY] pIes S9DIAISS 03 PR1IUU0D Jou uossad T

spaau diseq 193w 03 AyjIqy

‘swesdoud paseq-|ief paouaJagal TT pue g suosiad ‘3uisnoy pey oym ajdoad yum
sdiysuolle[aJ Supjew sem Ydiym ‘SA11eUID} B U PIIBIIPUI 7 UOSIDd “ISOW Ag palid 10U 249m swet3oad pue s21IAI9S PI1L|94-SS9|aWOoY 93 01 SDAIIRUIDYY

ssaussajawoy jo uoiinjosal ui ped e pale|d 1ey) sanneuwsa|y

. l1e 1e uid|ay 1ou 3sn[ Jo ‘aoineyaq Juadapul ‘Suljijold — shem jo adAy ||e ul op noA 1ey) a8ejueape el swos pue
J3yonon e 3uiney Joj Aem ay) Suoje sw pajuap aney sade|d Auew oS, pies ays ‘uollppe uj "1so| 3ul|9} ajdoad saAea| S)oeq-||ed OU ples T U0SIad e
*S||e2 uJn3aJ 10ou op sweidoud swos pue ‘anss| ue s| ss3204d 3oeq-||ed 9yl 1eyl pauoiusaw 3|doad ¢ e

‘Aue 9A19224 1,UpIp 3YS INQ ‘SISYINOA
198 9B J3Y30UE JO 3S|9 SUOIWOS PIJIIOU dYS pue ‘punole aiam A3yl Usym $924n0saJ I3y paluap Juawpedaq s j4uays Syl ples G uosiad e
"9pN1NEe SIY JO 3SNEIS BLISMID BY1 193W 1,Us20p pue ,uew yoe|q AiSue, ue pue aaisnge Aj|egqJan sem ay 1Byl P|O1 SEM Z UOSIDd e

‘papInoid 249M S|1BIBP ‘SISEI DWOS U| *SIJIAIDS PAIUP JO Paldafal uaaq pey Aayl pies (ZT 40 Ino 9) jjey ‘papuodsal oym ajdoad ay3 JO

$92.N0S3aJ paluap 10 Uwuuw_wh suoseay

auvmuos sdaars il 1Z0Z dunf  Klewwng sMaiAlaju| asnwwo?) Kynby jeoey



SACRAMENTO COC'S ACTION PLAN: SUMMER 2021

‘llel 01 uaje1 Sulag SI 9Ys UaYM S| SIIIAIDS 0} SSIIJE SeY dYS Wi} AjUo 9yl 1By} Jiej JOU S| 3 PIES G UOSIDd e
., MOU SI0M | 3Jaym [13un JoN ‘d]|ay yonw 198 1,usem oym ApogAue mes JOASN "SHYM

2Jam djay ay3 103 oym 9jdoad ‘|a10y 103 1ey3 Joised e sem 349y} (S91AIDS 959Y3 Aq Jeams 9jdoad Jo 9|dnod e Ajied 3ulhes sem | 1| ‘S9A dwil Y3

1e jueudaud sem | ‘puy "yoeq ||ed e 198 1,up|nod | ‘wayl jo Alydiy ayods pue s|jed 108 sajeway 3IYM ‘NOA ||ed 01 3ul08 949M pue |BID0S pue aweu
JnoA umop a1dm noA aney pjnom sdnoJag {3no swod sdnoud pue SIIIAIIS JUDIBHIP 249M 3J9Y3} ‘AISA0ISIQ ‘UDAII BYY 3B SEM | USYAN,, PIES 7 UOSISd e
*s924n0saJ Suirsanbas uaym Ajjenba paleasl ag 01 syuem ay ‘anjeA 3dej 1e U el 1,Usl PJOM SIY 1ey3 19sdn pue palesisni) Sem ay pies Z UosIdd e

. '9|0d wa301 3y}

JO W0110(q 3y3 1k noA sind,, yoe|q ulaq 1eys s|934 aH 'noA djay Asyy ueys Jaisey ajdoad Jay3io ulenad djay 031 yoo| 3jdoad sawilawos sAes T uosiad e

's9|dwexa

214109ds papinoad ajdoad awos *s921AI9S Suissadde pue o4 SulAjdde ul 9oes Ag 9ouaJayip e sem a43y3 1y3noya (T JO 1IN0 Q) Jjey ueyl aJow 31| Y

¢S921A19s Buissadoe 4o Joj SulAjdde ul sadeu 1910 01 pasedwod 32UdIdHIP € 243Y) S|

19deayd qol ay3 op 01 3ulj|Im a1e oym saded Jaylo Aq sqol uoionaisuod uo ,INaiapun, uaaq sey ay ples €T uosiad e

'$300| 9y Aem 3y} o asnedaq pardafal s398 ay ples QT UoSIdd e

*J3YySn o3 3]1}| e 31 3 ew S0P 1 1Byl Pal4Ie[d Y INg ‘J0j0d UPS SIY dwe|q 3,usa0p 9H "pJey S| WY Ul yde|q Sulaq ples T Uosidd e

"90UDJIDYIP B Sem a4ay) pajedipul 9jdoad ¢

éssajawoy Suiwodaq ul Med e pade|d jey) s1030e} 3y} Ul SaJEJ J19Y10 01 pasedwiod 3dUIIBIP € 3I3Y} S|

8 jerol
[4 S9A
9 ON
juno) 3ok 03 paje|a4 A1oisiH

. Yinos ayi,, ur dn 3uimous Jo saduajjeyd pauoiuaw £ uosiad ayi pue ‘(,spealp yum Angd yoe|q e aie noA asnedsq
gol ay3 8u1ma8 10u a4,noA,)) paiejaJ-qol sem 31 pPa1LJIPUI Z UOSIDd ‘Al03SIY B SEM 3433 Paledipul oym asoyl JO

"90eJ 03 pale|aJ sadudjjeyd Ajlwey Jaylo
J0 ssaussaawoy jo A1oisiy Ajlwe) e sem a4ay3 1Y) 93e21pUl J0U pIp papuodsas oym 3jdoad g ay3 jo Aydolew ayl

Ajwey u) 3564 03 paje|as saSua|eyd d1WOU0IA JO |BID0S JY3O0 JO SSaUSS[dWOoY Jo AJolsIH

1Z0Z sunf >.=w====w SM3IAI3]U] 9 1WWOY >“—_==u jeney



FINDINGS & RECOMMENDATIONS FROM THE COC RACIAL EQUITY COMMITTEE

*9|qissod se juesea|d se 3q
01 AJ3 | 0s ‘aw 1suie3e dn paoeis ||e JaAl 9Y3 J40 Suiwod ‘uoildippe Snup Jo 4Jo 3ulwod Ajje1dadss aAISSa138e se udas 9SIN0J JO pue 3jewy Yoe|q e w,| ‘siy}
MO | 3snedaq 3|qissod se wied se jjasAw daay 01 AJa |, ‘paage| Suiaq jo Ayjiqissod ayi Aq pajoedwi S| ang ‘pajjage| uaaq Jou pey Asyi ples  uosiad

. JUBISISaJ ADINIDS, pue ,aAIssaS8e,, se pajjage| 198 sJaylo PaAIasSqo pey ays pies Ing ‘Ou paJamsue uosiad |euolyippe uy

. JUBISISDU DDINISS,, PO|9QE| UID(Q SeY ZT UOSIDd e
“3sed ay1 ul wiy o3 paudisse uaaq sey 1eyy Jjluow ,uew yde|q Ai8ue, ayy sasidsap g Uuosiad e
. 9|doad noA 1] 1sn( s 31, p|O1 pue ,ydiq e Jo uos Aze|, e paj|ed sem ay sAes T uosiad e

9|doad ¢ Ag pauoijusaw a1am s|aqge| 214193ds
‘S|enpIAIpuUl DOdIg 01 pausdisse Ajipeas 240w s|age| 01 INP SIIIAISS paluap 40 paAe|ap a1am Asyi pies ¢ ‘uolrsanb ayy pasamsue oym sjdoad TT ay1 JO

¢, JUBJOIA,, “, DNISSR488e,, ¢, JUe)SISaI AJIAIDS,, SE YIns S|age| 01 dnp paAe|ap J0 PaIuaP SIIIAIDS I

. S92BJ YUM suollenys asooyd-pue-yoid Auew 23s |, ples {yT U0SIad e
"1ey1 91| sSuiyl y3nouyy o3
0} WYy J0oJ Pes SI 3l pue ‘uoAue 01 1eaJy} e 10u si 3y sAes aH ,'SuiyrAue ueyi sasow suny 1eys ‘Suiyrswos Jo wiy o3 Suiyswos op o1 3uiod w,| ay||
Aeme anow pue dn 300j 1snl ||,y ‘©34402 Suiqqetd ‘puels siyl 1e W,|"*"¢0op JOA3 aM PIP 1eYyMm ‘sn a1ey Asyi Aym mous| 3,Uop | UB|A|,, PIES €T UOSIDd e
.1 8uipiy 10u aJ4,A3y3 00| UIBLIDI B S 3|, PIBS T UOSIDd e
‘'Ssem 3y Joj0d
18YyM Mmouy| 1,upip Aayl aduis pad|ay aney Aew 1ey3 auij sauoyd e pasn ay asnedaq 18yl PAUOIIUSW PUB J0JDB) B SEM 9JBJ JUIYI 10U PIP £ UOSIDd e
'sJ9y3jo om} 03 Suipiroad Inq
‘wiy 03 92IAISS J934e-3y3nos ay3 Suipinoid Jou dn punom oym Japinoid Jenoiped e Ag Sulj@ay Jed 01 dn jou,, e USAIS SuUlSQ POUOIIUSW 9 UOSIDd e

auvmuos sdaars il 1Z0Z dunf  Klewwng sMaiAlaju| asnwwo?) Kynby jeoey



SACRAMENTO COC'S ACTION PLAN: SUMMER 2021

ssajawoy 3ulaq uosiad e Joj uiod Supjealq ayi

90 ued A3y3 asnedaq J4e1s 9yl J0) YIuow e 32U0 95Jn0d SululeJ] i "SINSS| [BIUSW S, 2433 4| MOUY 01 P3N "19SPUlW 1By} puelSISpun op 40 euolssedwod
aJe oym a|doad pasN ‘paJinbal aq p|noys 1 ‘94ns Joj Yijeay |ejusaw pue [oyod|e pue s3nip 404 J4els ‘Yieay |eausw oy JJe1s uo uosiad suo aney

p|noys j4e1s A1aA3 ‘yum 3uijeap aJe Asyy oym yum Sujuiely swos paau uoleanpa yim 3uoje 3uidiay jo Aiasnpul ayi ui sjeuoissajold ay3 sAes { uosiad

"90BJ 3y} JO ssa|pJeSal poo Jo ualp|iyd ||e aJe am 3snedaq Suoje 198 1sn[ pjnom auoAIana saysim ays "sn a8pn[ ued 3eyl auo Ajuo ay3 si poo sAes ¢ uosiad

"Yans se passaJppe aq 03 Spasu pue Aduadiswa Jo 31e1s e SI SIyL “SIyl
01u] painod 9 031 spaau Asuow aJow ‘spund ‘||]9m se apise saselq 419y} ind pue uado aq 01 spasu d|ay 404 ul ulwod [enplAlpul ay] "d|dwexs Jadoud e 19s
01 spaau diysiapea| uoneziuediQ ueddinied ayl pue Japiaoid 3yl Yyi1oq ‘Sapis Yy10g UO 3dUeId|01 0437 "MEIS 3Y3 SI pJeoq Yl Ssosde Alljenba sAes g uosiad

"9WEeS 3y} ||e 3Je aMm ey} azi|ead 03 pasu Aay] "umop Jayio yoea Sujind jo peaisul 191394 JaY10 Yoea 1eaJ} 03 Pasu I\ “UlyS
JNo JO J0]02 3Y3 10U “4330BJBYD JNO JO JUSIUOD 3Y) Aq padpn( ag p|noys s\ "poo|g SWEeS 3y} pad|q [|e dM 1By} 9z||ea] P|NOM SUOAIDAS SAYSIM T UOSIad

sweds3oud jo uoijowold IO\ e

swesgoud ul dwi} 40W MO||Y e
Ayuoyine 1doddy e

uaw3pn(s,poo e
Jaylo yoea 3ulj|y dois e
9|0J |ENPIAIPU| o

weJs3osd SWOH speoy puedxy e
duisnoy aJo|\ e

3uipunj 240\ e

UOI1EDIUNWIWOD IO @

J4B1S Yy}|eay |eJusw U0 e
S9ssaJlppe 3uljlew apInold e
panJas 9)doad 1noge siow uJes] e
diysiopeajoneg e

J9Y3o yoeo a8u3jey) e
suolpapiadwi 1daldy e
uoissedwo) e
Ayjenby e

siopinod 1oj Buluie} 310N e (49319ys 1e 1wy eq suo “3'9) suoneywi| wesdoid snowy e
sadueyd

"SUOI}EPUIWIWOIA
J3Y30 Jo A1314BA SPIM B 249M 2433 ‘UOIIPPE U] ‘|8 1sow|e Aq pa0oyda Juawieal} pue ssadde [enba Joj ||ed [edauad e yum ‘papuodsas ajdoad T ||V

é1] Yoo wiasAs snf Ajjeldeas aiow e pjnom ey

auvmuos sdaars il 1Z0Z dunf  Klewwng sMaiAlaju| asnwwo?) Kynbg jeoey



FINDINGS & RECOMMENDATIONS FROM THE COC RACIAL EQUITY COMMITTEE
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SACRAMENTO
STEPS FORWARD

Sacramento Steps Forward
Questions or comments? 2150 River Plaza Drive, Suite 385
Email tgreen@sacstepsforward.org Sacramento, CA 95833
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