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CoC Systems Performance Committee (SPC) Minutes
Thursday, February 27, 2020
9:00 AM – 11:00 AM
925 Del Paso Blvd., Sacramento, CA 95815 (SETA – Room: Shasta)
	Agenda Item
	Presenter
	Time
	Agenda Item Type

	I. Call to Order & Welcome: Noel Kammermann, Chair

	Meeting called to order at 9:05 AM by Noel Kammermann. 

	II. Introductions
	Noel Kammermann
	9:05 AM
(5 minutes)
	

	In attendance: Amani Sawires Rapaski, Angela Marin, Cindy Cavanaugh, Erin Johnansen, Gina Roberson, John Foley, Lisa Bates, Mike Jaske, Noel Kammermann,  Stephan Heisler, Sarah O’Daniel, Cheyenne Caraway, Peter Bell, Debra Larson

Absent Members: Angela Upshaw, Alexis Bernard, Monica Rocha-Wyatt, John Kraintz

	III. Committee Purpose & Role

	Noel Kammermann
	9:10 AM
(30 minutes)
	Discussion

	Action: SPC approved the workplan with adjustments made to some language around their responsibilities and the proposed timeline, with the understanding that the document will be iterative. 
Action: Lisa Bates and Peter Bell approved as Co-Chairs of the SPC.

	IV. System Mapping
	Homebase

	9:40 AM
(60 minutes)
	Discussion

	Action: SPC approved “access and eligibility to homeless-dedicated resources (housing & services)” as the starting point for the systems mapping and gaps analysis work. 

	VIII. Adjourn: Noel Kammermann, Chair 

	Meeting adjourned at 11:10 AM by Noel Kammermann. 





SPC Discussion Summary: Systems Mapping Central Challenge

Directions Given to Guide Discussion
For today’s discussion, we are hoping to land on one central challenge, a statement that identified a barrier or gap of information that is preventing Sacramento from ending homelessness. Please try to avoid statements that are too general (i.e., there is not enough housing) or suggest a solution (i.e., build more housing), but instead focus on a specific challenge (i.e., ex-felons in Sacramento have few affordable housing options and often become homeless). This central challenge will be our starting point when building the systems map. 

Process
SPC members were broken into groups of 4 or 5, with a Homebase or SSF staff member facilitating each group. The staff were asked to take notes of the discussion and help answer the group’s question about what a central challenge might look like. Each group was asked to come to 2-3 central challenges to share with the group by the end of their discussion. After 20 minutes, the group came together to report out and try to arrive to a central question.

Group Share Out
Group 1: 
· Primary Question: What are the housing & services available to vulnerable sub-populations? 
· Secondary Question: Who is accessing these resources and what steps do they need to take in order to gain access? 
· Sub-population of Interest: newly homeless, chronically homeless, seniors, DV, families with children, TAY, veterans
· Group 3 input: African Americans/Native American, individuals with mental health challenges, individuals who are tri-morbid 
· Access via Hospitals/Health services 
· Group 1 Recommendations for Process: Start with CoC inventory and utilization 	

Group 2:
· Challenge 1: Participants & providers do not know how to access the system of care 
· Challenge 2: We do not know the landscape of providers that offer homeless services (non-CoC providers)
· CoC focus on serving CH – what other resources are available for folks outside of chronic homelessness? 
· CoC resources have slow flow through
· Challenge 3: How do the systems of care interact? 
· Challenge 4: How are people entering/exiting the system of care? 

Group 3: 
· Challenge 1: How much money are we currently spending? Where should we focus future funding on? 
· By intervention (emergency shelter, transitional housing, rapid re-housing, outreach/navigation, permanent supportive housing)
· By subpopulation (individuals, TAY, families, chronically homeless, veterans, etc)
· Challenge 2: What is the client-level experience of access? 

Coming to Compromises 
The group was asked to select one central challenge to root the first phase of the systems mapping process in. Ultimately, the group elected to focus on “Access & Eligibility to Homeless-Dedicated Resources (Housing & Services)” for the first phase of systems mapping. This was voted on with the understanding that this is just a starting point and the systems map will likely include other elements in its final form. The motion passed with 12 affirmative votes, 1 person voting no, and 1 person abstaining. 
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