SACRAMENTO CONTINUUM OF CARE

TUESDAY, JULY 23, 2019
10:00AM TO 11:30AM

SACRAMENTO STEPS FORWARD
VCR, SECOND FLOOR
1331 GARDEN HIGHWAY, SACRAMENTO, CA 95833

AGENDA OF PERFORMANCE REVIEW COMMITTEE

Agenda Item Activity/Outcomes ‘ Status & Timing
1. Welcome & Welcome by Co-Chairs (Co-Chairs) Discussion
Introductions 10:00 am
[5 min]
2. NOFA Discuss Changes in 2019 NOFA, NOFA Timeline, TA Informational
Workshop Report Out (HomeBase) 10:05 am
[25 min]
3. Stella Discuss HUD Performance Strategy & Analysis Tool: Stella Informational
(HomeBase) 10:30 am
[45 min]
4. PRC Work Plan Discuss PRC Work Plan for Second Half of 2019; Discussion
(HomeBase) 11:15 am
[10 min]
5. Next Steps Next meeting is September 24, 2019 (Co-Chairs) 11:25am
Please Note: August 27 Meeting is Cancelled [5 min]




SACRAMENTO CONTINUUM OF CARE

The Performance Review Committee meets on the fourth Tuesday of the month from 10:00am to 11:30am at
Sacramento Steps Forward, 1331 Garden Highway, Sacramento, CA 95833. For more information about this
meeting, contact HomeBase at sacramento@homebaseccc.org.

PERFORMANCE REVIEW COMMITTEE

Look at every project and get to know the particulars of each project
Continuous improvement

Finding where each project fits in our CoC

Assessing the needs of our community and funding programs accordingly
Reviewing data and moving forward

Making our CoC more competitive on a national level

No vk wnN R

Develop Review and Rank and take it to the CoC Advisory Board

Starting and ending on time

Receive meeting materials one week in advance

Communicate regarding dates/times of meetings

Do not talk over others

Respect confidentiality — all information will be released by SSF
Be respectful of others’ opinions

Revisit the ground rules
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SUMMARY OF THE 2019 CONTINUUM OF CARE
NOTICE OF FUNDING AVAILABILITY (COC NOFA)

Each year the U.S. Department of Housing and Urban Development (HUD) releases a Notice of Funding
Availability (NOFA), signifying the beginning of a funding competition among approximately 450
Continuums of Care (CoC), the community stakeholder groups that guide local responses to
homelessness. The 2019 CoC NOFA was released on July 3, 2019, opening the competition making
available APPROXIMATELY $2.3 BILLION NATIONALLY to serve people experiencing homelessness.
The information in the NOFA sets forth the competition rules and processes for 2019.

The CoC Program (24 CFR Part 578) is designed to promote a community-wide commitment to the goal
of ending homelessness; to provide funding for efforts by nonprofit providers, States, and local
governments to quickly re-house homeless individuals, families, persons fleeing domestic violence,
dating violence, sexual assault, and stalking, and youth while minimizing the trauma and dislocation
caused by homelessness; to promote access to and effective utilization of mainstream programs by
homeless; and to optimize self-sufficiency among those experiencing homelessness. Before the
application is submitted to HUD, the CoC is required to hold a local competition to determine which
projects will be included in the consolidated application, along with their relative priority. The results of
the local competition dictate which projects the CoC will seek to fund.

Before the application is submitted to HUD, the CoC is required to hold a local competition to determine
which projects will be included in the consolidated application, along with their relative priority. The
results of the local competition dictate which projects the CoC will seek to fund. Additional information
about project application requirements and standards will be available at the upcoming Technical
Assistance Workshop

This summary includes the highlights of the FY 2019 CoC NOFA. Additional information about project
application requirements and standards will be available locally. Details about anything in this summary
can be found in the NOFA, available at:

https://www.hud.gov/sites/dfiles/SPM/documents/6300 25 FY19 CoC.pdf.

Throughout this summary are indications of new or revised policies relating to the FY 2019 CoC Program
Competition. Please note these indicators as **NEW IN 2019** and **REVISED IN 2019**,

e WEDNESDAY, JULY 3, 2019: 2019 CoC Program NOFA release date.

e The week of MONDAY, JULY 8, 2019: e-snaps will be available.

e Onorbefore SATURDAY, AUGUST 31, 2019 (30 days prior to submission deadline): All project
applications are required to be submitted to the CoC.



e Onor before (15 days prior to submission deadline): The CoC
is required to notify all project applicants who submitted their project applications to the CoC by
the CoC-established deadline whether their project application(s) will be accepted and ranked
on the CoC Priority Listing, rejected, or reduced by the CoC.

e Onor before (2 days prior to submission deadline): CoCs
must post on their website (or a partner’s website) all parts of the CoC Consolidated Application
and notify community members and key stakeholders that the Consolidated Application is
available.

e HUD may issue up to two conditional funding announcements.
. : All conditional funds awarded in this competition must be obligated.
° : Obligated funds must be expended.

This year, in our CoC, the eligible application amounts are as follows:

e CoC’s estimated Annual Renewal Demand: $20,327,219
o **REVISED IN 2019** Estimated Tier 1 (100% of combined Annual Renewal Amounts for all
projects eligible for renewal for the first time plus 94% of the combined Annual Renewal
Amounts for all other projects eligible for renewal): $19,149,583
o Estimated Tier 2 (remainder of Annual Renewal Demand + CoC Bonus amount): $2,193,997
e **REVISED IN 2019** Estimated CoC Bonus amount (5% of Final Pro Rata Need, or 25% of
Preliminary Pro Rata Need minus Annual Renewal Demand, whichever is greater): $1,016,361
e Estimated DV Bonus amount (10% of Preliminary Pro Rata Need or a minimum of $50,000,
whichever is greater, or maximum of $5 million, whichever is less): $835,225
e Estimated CoC Planning amount (3% of Final Pro Rata Need or $1,250,000, whichever is less): $609,
817

CoCs will be evaluated based on the extent to which they further HUD’s policy priorities. The policy
priorities listed this year are:

a. CoCs should identify, engage, and effectively serve all persons experiencing homelessness.

b. CoCs should measure their performance based on local data taking into account challenges
faced by all subpopulations experiencing homelessness in the geographic area (e.g.,
veterans, youth, families, and those experiencing chronic homelessness).

c. CoCs should have a comprehensive outreach strategy to identify and continuously engage
all unsheltered individuals and families.



CoCs should use local data to determine the characteristics of individuals and families with
the highest needs and longest experiences of homelessness to develop housing and
supportive services tailored to their needs.

CoCs should use the reallocation process to create new projects that improve their overall
performance and better respond to their needs.

CoCs should be using system performance measures such as the average length of homeless
episodes, rates of return to homelessness, and rates of exit to permanent housing
destinations to determine how effectively they are serving people experiencing
homelessness.

CoCs should be using their Coordinated Entry process to promote participant choice,
coordinate homeless assistance and mainstream housing and services to ensure people
experiencing homelessness receive assistance quickly, and make homelessness assistance
open, inclusive, and transparent.

Using cost, performance, and outcome data, CoCs should improve how resources are
utilized to end homelessness.

CoCs should review project quality, performance, and cost effectiveness.

HUD encourages CoCs to maximize the use of mainstream and other community-based
resources when serving persons experiencing homelessness.

CoCs should work to develop partnerships to help CoC Program participants sustainably exit
Permanent Supportive Housing, such as through partnerships with Public Housing
Authorities (PHAs) and other government, faith-based, and nonprofit resources specializing
in areas such as treating mental illness, substance abuse, job training, and life skills.

CoCs should review all projects eligible for renewal in FY 2019 to determine their
effectiveness in serving people experiencing homelessness, including cost effectiveness.

CoCs should prioritize projects that employ strong use of data and evidence, including the
cost-effectiveness and impact of homelessness programs on positive housing outcomes,
recovery, self-sufficiency, and reducing homelessness.

Examples of measures that CoCs may use to evaluate projects include, but are not limited
to: rates of positive housing outcomes, such a reduced length of time homeless and reduced
rates of return to homelessness; improvements in employment and income; and
improvements in overall well-being, such as improvements in mental health, physical health,
connections to family, and safety.

**NEW IN 2019**

a.

CoCs and CoC-Program-funded projects should work with local employment agencies and
employers to prioritize training and employment opportunities for people experiencing
homelessness.

CoCs should also promote partnerships with public and private organizations that promote
employment.



**NEW IN 2019**

a. CoC-Program-funded projects should work with individuals and families, with unconditional
acceptance and without preconditions, to move quickly into permanent housing.

b. This NOFA provides communities and programs with flexibility, without penalty, to use
service participation requirements after people have been stabilized in housing.

The CoC Consolidated Application is made up of three parts:

1. CoC Application provides information about the CoC planning body, governance structure,
overall performance, and the strategic planning process. This part of the application is scored
and will determine the order in which CoCs are funded.

2. Project Applications are completed in e-snaps by agencies applying for projects.

3. CoC Priority Listing ranks all project applications in order of priority.

HUD requires CoCs to review and rank projects submitted by project applicants, except CoC planning
projects, having them fall into two Tiers based on a financial threshold. All projects must pass HUD's
eligibility and threshold requirements to be funded, no matter their priority.

e **REVISED IN 2019** Tier 1 is equal to 100% of the combined Annual Renewal Amounts for all
projects eligible for renewal for the first time, plus 94% of the combined Annual Renewal
Amounts for all other projects eligible for renewal.

e Tier 1 projects will be conditionally selected from the highest-scoring CoC to the lowest-scoring
CoC, provided the project applications pass both eligibility and threshold review. In the event
insufficient funding is available under this NOFA to award all Tier 1 projects, Tier 1 will be
reduced proportionately, which could result in some Tier 1 projects falling into Tier 2.

Therefore, CoCs should carefully determine the priority and ranking for all project applications in
Tier 1 as well as Tier 2.

e Projectsin Tier 2 are less likely to be funded, and every Tier 2 project will be scored using a 100-
point scale based on three factors that have not changed since last year’s competition:

o) Up to 50 of 100 points will be awarded in direct proportion to the score
received on the CoC Application.
o) Up to 40 of 100 points for the CoC’s ranking of the project

application(s). To more evenly distribute funding across CoCs and take into account the
CoC'’s ranking of projects, point values will be assigned directly related to the CoC's
ranking of projects. Additional details are available in the NOFA.

o **REVISED IN 2019** Up to 10 of 100 points for:



= How the project application demonstrates that it is low barrier and prioritizes
rapid placement and stabilization in permanent housing;

= How Permanent housing (including PSH and RRH), Transitional Housing, Joint
Transitional Housing and Rapid Rehousing Component projects, safe haven
projects, or Supportive Services Only projects that are not for centralized or
coordinated assessment demonstrates that it is low-barrier, prioritizes rapid
placement and stabilization in permanent housing, and does not have
preconditions to entry (such as sobriety or a minimum income threshold); or

= HMIS project or Supportive Services Only project for a centralized or
coordinated assessment system will automatically receive 10 points.

CoCs cannot receive grants for new projects, other than through reallocation, unless the CoC
competitively ranks projects based on how they improve system performance.

HUD is increasing the share of the CoC score that is based on performance criteria. Additionally,
HUD has added scoring for increased collaborations with community partners for services to
increase employment and all forms of income (employment income and non-employment
income).

HUD will continue to prioritize funding for CoCs that have demonstrated the ability to reallocate
resources to higher performing projects.

Again in 2019, CoCs may submit new projects created through reallocation, CoC Bonus, or a
combination of reallocation and CoC Bonus, DV Bonus projects, and CoC planning project.

o Because new project applications may be created through the reallocation or bonus
processes, if HUD determines that a project applicant or a CoC incorrectly classified one
or more new projects as reallocation or bonus, HUD may reclassify the project(s) as
either reallocation or bonus if the CoC exceeded either its reallocation or bonus amount.

o If a project applicant uses both reallocation and bonus amounts to create a single new
project but did not have sufficient amounts available from either source, HUD will
reduce the project to the amount available, if any.

**NEW IN 2019** New Project Grant Terms. HUD will allow new projects to request 1 year of
funding with a longer initial grant term not to exceed 18 months. HUD has determined that
most new projects requesting 1 year of funding normally take approximately 3 to 6 months to
begin fully operating the new project (e.g., hiring staff, developing partnerships with landowners
if leasing or renting). Therefore, a new project requesting 1 year of funding may request a grant
term of 12 months to 18 months that will allow for the additional start- up process.

Again in 2019, applicants may transition their project(s) from one CoC Program Component to
another (e.g., Transitional Housing to Rapid Rehousing, Rapid Rehousing to Permanent
Supportive Housing) over a one-year grant cycle.
o To create a transition grant, the CoC must wholly eliminate one or more projects and
use those funds to create the single, new transition grant. The renewal project
applicant must have the consent of its CoC.



CONSOLIDATED PROJECTS

Again in 2019, applicants may consolidate two, three, or four eligible renewal projects into one
project during the application process.

o This means that a CoC Program recipient does not have to wait for a grant agreement
amendment to be executed to consolidate two or more grants before it can apply for a
single consolidated project in the CoC Program Competition.

o The projects being combined during a grant consolidation will continue uninterrupted.

o To be eligible for consolidation, projects must have the same recipient and be for the
same component; and they will be funded in this competition only with FY 2019 funds
(meaning no funds recaptured from prior years will be awarded to the project).

EXPANSION PROJECTS

HUD will allow project applicants to apply for a new expansion project under the DV Bonus,
reallocation, and CoC bonus processes to expand existing projects by adding units, persons
served, services provided to existing program participants, or to add additional activities to
HMIS and SSO-Coordinated Entry projects within the CoC geographic area.
DV Bonus funds can only be used to expand an existing renewal project if the expansion project
is dedicated to survivors of domestic violence, dating violence, or stalking who qualify under
paragraph (4) of the definition of homeless at 24 CFR 578.3.
In order to request an expansion for a current CoC Program-funded project, project applicants
will be required to submit three project applications:

o The renewal project application that will be expanded; and

o A new project application with just the expansion information; and

o Arenewal project application that incorporates the renewal and new expansion

activities and the combined budget line items for the renewal and the new expansion.

The renewal and new projects will be ranked by the CoC, the combined expansion project will
not be ranked and, if selected for conditional award, will take the ranked position of the stand-
alone renewal project, and the separate new project will be removed from the ranking resulting
in project applications below to slide up one ranked position.

**NEW IN 2019** Fewer Population Eligibility Specifications. Note that eligible new housing
projects available through the 2019 NOFA contain fewer population limitations than the
previous year.
A CoC may apply the following types of new projects:
o PERMANENT HOUSING-PERMANENT SUPPORTIVE HOUSING PROJECTS for
chronically homeless at program entry or who meet the definition of DedicatedPLUS
o PERMANENT HOUSING-RAPID REHOUSING PROJECTS for people who qualify as
homeless under paragraphs (1), (2), or (4) of 24 CFR 578.3 (and paragraph (3) if the CoC
is approved to serve this population)
o JOINT TRANSITIONAL HOUSING AND RAPID REHOUSING COMPONENT
PROJECTS for people who qualify as homeless under paragraphs (1), (2), or (4) of 24
CFR 578.3 (and paragraph (3) if the CoC is approve to serve this population)
o DEDICATED HMIS PROJECT for the costs at 24 CFR 578.37(a)(2) that can only be
carried out by the HMIS Lead, which is the recipient or subrecipient of an HMIS grant,



and that is listed on the HMIS Lead form in the CoC Applicant Profile in e-snaps (and
HMIS Lead can also apply for funding for comparable database for victim service
providers).

develop or operate a centralized or coordinated assessment system.

Through this NOFA, up to $50 million is available nationally for DV Bonus projects, which are
dedicated to survivors of domestic violence, dating violence, or stalking who qualify under
paragraph (4) of the definition of homeless at 24 CFR 578.3.
A CoC may apply for up to 10 percent of its Preliminary Pro Rata Need (PPRN), or a minimum of
$50,000, whichever is greater, or a maximum of $5 million, whichever is less, to create DV Bonus
projects.
A CoC may apply the following types of projects:
o) that demonstrates trauma-informed, victim-centered
approaches and is dedicated to serving survivors of domestic violence, dating violence,
or stalking;

that demonstrates trauma-informed, victim-centered approaches and is dedicated to
serving survivors of domestic violence, dating violence, or stalking; and
o to implement
policies, procedures, and practices that equip the CoC’s coordinated entry to better
meet the needs of survivors of domestic violence, dating violence, or stalking (e.g., to
implement policies and procedures that are trauma-informed, client- centered or to
better coordinate referrals between the CoC’s coordinated entry and the victim service
providers coordinated entry system where they are different)
**NEW IN 2019** Number of applications. A CoC may apply for any number of PH-RRH and
Joint TH and PH-RRH projects provided that each application is for at least $25,000. A CoC can
only submit one project application for an SSO-CE project.
DV Bonus for Expansions. A CoC may also apply to expand an existing renewal project, including
one that was previously funded with DV Bonus funding. DV Bonus funding may be used to
expand an existing renewal project that is not dedicated to serving survivors of domestic
violence, dating violence, or stalking so long as the DV Bonus funds for expansion are solely for
additional units, beds, or services dedicated to persons eligible to be served with DV Bonus
funding.
Grant Term. Regardless of the type of project the CoC applies for, the grant term must be 1-
year.
**¥NEW in 2019** Project Quality Threshold for DV Bonus. To be eligible to receive a DV Bonus
project for PH-RRH or Joint TH and PH-RRH, a CoC must demonstrate that the project will use
trauma-informed, victim-centered approaches.
Ranking. CoCs are required to rank all DV Bonus projects on the New Project Listing of the CoC
Priority Listing with a unique rank number. If a project application designated as DV Bonus is
conditionally selected by HUD with DV Bonus funds, HUD will remove the ranked DV Bonus
project from the New Project Listing and all other project applications ranked below the DV
Bonus project will slide up one rank position. Any project that indicated it would like to be



considered as part of the DV Bonus but was not selected as part of the DV Bonus, will retain the
ranking provided by the CoC and be considered as a normal ranked project.
Scoring. For projects the CoC indicates it would like considered as part of the DV Bonus, HUD
will award a point value to each project application combining both the CoC Application score
and responses to the domestic violence bonus specific questions in the CoC Application using
the following 100-point scale:

o **REVISED IN 2019** For Rapid Rehousing and joint Rapid Rehousing and Transitional

Housing component projects:

. Up to 25 points in direct proportion to the score received on the
CoC Application.

. Up to 25 points based on the extent the CoC
quantifies the need for the project in its portfolio, the extent of the need, and
how the project will fill that gap.

. Up to 50 points based on the
previous performance of the applicant in serving survivors of domestic violence,
dating violence, or stalking, and their ability to house survivors and meet safety
outcomes. Additionally, to be eligible to receive a PH-RRH or Joint TH and PH-
RRH project, the CoC must demonstrate that the project will use trauma-
informed, victim-centered approaches.

o For Supportive Services Only Projects for Coordinated Entry:

. Up to 50 points in direct proportion to the score received on the
CoC Application.

. Up to 50 points based on the extent to which the
CoC demonstrates the need for a Coordinated Entry system that better meets
the needs of survivors of domestic violence, dating violence, sexual assault, or
stalking, and how the project will fill this need.

To be eligible for renewal in FY 2019, a project must have an executed grant agreement by
December 31, 2019 and have an expiration date in Calendar Year (CY) 2020 (between January 1,
2020 and December 31, 2020).
DV Bonus projects awarded funding in the FY
2018 CoC Program Competition are eligible to apply for renewal in the FY 2019 CoC Program
Competition provided:
o The project has an operating end date in Calendar Year (CY) 2020 (between January 1,
2020 and December 31, 2020); and
o Continues to serve 100 percent survivors of domestic violence, dating violence, or
stalking.

A renewal project that is Permanent Supportive Housing 100%
dedicated to chronically homeless people may either become a DedicatedPLUS project or may
continue to dedicate 100% of its beds to chronically homeless individuals and families. Projects
that were awarded as DedicatedPLUS in a previous CoC Program Competition are required to
include households with children to qualify as a DedicatedPLUS project in the FY 2019 CoC
Program Competition.



o For reference, a DedicatedPLUS project is a permanent supportive housing project
where 100% of the beds are dedicated to serve individuals, households with children,
and unaccompanied youth that at intake meet one of the following categories:

Experiencing chronic homelessness as defined in 24 CFR 578.3;

Residing in a transitional housing project that will be eliminated and meets the
definition of chronically homeless in effect at the time in which the individual or
family entered the transitional housing project;

Residing in a place not meant for human habitation, emergency shelter, or Safe
Haven and had been admitted and enrolled in a permanent housing project
within the last year but were unable to maintain a housing placement and met
the definition of chronic homeless prior to entering the project;

Residing in a transitional housing funded by a Joint TH and RRH component
project and who were experiencing chronic homelessness;

Residing and has resided in a place not meant for human habitation, Safe
Haven, or emergency shelter for at least 12 months in the last three years, but
has not done so on four separate occasions and the individual or head of
household meet the definition of ‘homeless individual with a disability; or
Receiving assistance through a Depart. Of Veterans Affairs (VA)-funded
homeless assistance program and met one of the above criteria at initial intake
to the VA’s homeless assistance system.

e **NEW IN 2019** Any youth-serving provider funded under this NOFA may serve
unaccompanied youth aged 24 and under (or families headed by youth aged 24 and under) who
have an unsafe primary nighttime residence and no safe alternative to that residence.

o Youth Documentation. As provided by the Consolidated Appropriations Act, 2019,
youth aged 24 and under must not be required to provide third-party documentation
that they meet the homeless definition in 24 CFR 578.3 as a condition for receiving
services funded under this NOFA.

o Definitions. HUD interprets “youth-serving provider” as a private nonprofit organization
whose primary mission is to provide services to youth aged 24 and under and families
headed by youth aged 24 and under. HUD interprets “living in unsafe situations” as
having an unsafe primary nighttime residence and no safe alternative to that residence.

o These youth-related requirements supersede any conflicting requirements under this
NOFA or the CoC Program rule.

All project applicants must have a DUNS number and an active

SAM registration, and the process can take up to four weeks to complete. Links to DUNS and
SAM resources are on page 14 of the NOFA.

Project applicants should read the CoC NOFA and CoC Program Interim

Rule (linked at the bottom of this document).

All project applicants must ensure their organization has a Code of

Conduct that complies with the requirements of 2 CFR part 200 and is on file with HUD. Be sure
to review the Code of Conduct for HUD Grant Programs page on HUD'’s website to ensure your
organization is listed (which means you have submitted an approved Code of Conduct)(linked
below). If you do not see your organization on the list, be sure to attach a current and complete
Code of Conduct to your Project Applicant Profile in e-snaps.



HUMAN TRAFFICKING. Again HUD clarifies that persons who are fleeing or attempting to flee
human trafficking may qualify as homeless under paragraph (4) of the homeless definition at 24
CFR 578.3; and, therefore, the individuals may be eligible for certain forms of homeless
assistance under the CoC Program, subject to other restrictions that may apply.

o **NEW in 2019** HUD removed additional language used in the 2018 NOFA that could

limit the above to certain circumstances.

2019 FMIRS WILL APPLY. Because the application submission deadline falls in FY 2019, HUD
will use FY 2019 FMRs for funding amounts.
ESTIMATE AMOUNT OF PROGRAM INCOME AS MATCH. Project applicants that intend to
use program income as match must provide an estimate of how much program income will be
used for match.
EFFECT OF PROGRAM REGULATION AMENDMENTS. The grant agreements will be subject
to the program regulation as it may be amended from time to time. Recipients will be subject to
regulatory revisions as they come into effect, without having to wait until the grant is renewed
in a future competition.
ELIGIBILITY REQUIREMENTS FOR APPLICANTS OF HUD’S GRANTS PROGRAMS. Evidence
of the following issues may prevent an award from being granted to otherwise successful
applicants. Detailed information on each requirement is posted on HUD’s Funding Opportunities
Page.

2019 CoC NOFA Competition Page: https://www.hudexchange.info/programs/e-snaps/fy-2019-
coc-program-nofa-coc-program-competition/#nofa-and-notices
2019 CoC NOFA: https://www.hudexchange.info/resource/5842/fy-2019-coc-program-nofa/
HUD Announcement of 2019 NOFA Release: https://www.hudexchange.info/news/the-fy-2019-
coc-program-competition-opening-and-updates/
CoC Program Interim Rule (24 CFR part 578):
https://www.hudexchange.info/resource/2035/coc-program-interim-rule-formatted-version/
Training and Resources: www.hudexchange.info/homelessness-assistance/

o Code of Conduct for HUD Grant Programs:

www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/conduct

Subscribe to HUD Listserv: www.hudexchange.info/mailinglist
HUD Exchange, Ask A Question (AAQ): https://www.hudexchange.info/program-support/my-
question/
HUD Websites:

o www.hud.gov

o www.hudexchange.info
Application Pages

o Access E-snaps Application System: https://esnaps.hud.gov

o E-snaps Information: https://www.hudexchange.info/programs/e-snaps/
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Date

July 3, 2019

Week of July 8,
2019

July 19, 2019

July 26, 2019

August 9, 2019

August 9, 2019

August 12, 2019

August 12, 2019-
August 25, 2019

TBD

1:00pm to
4:00pm

12:00 PM

12:00 PM

9:00am to
11:00am

N/A

Event/ Activity

HUD releases Notice of Funding Availability
HUD scheduled to Release Project Applications in e-SNAPs

Kick Off Conference: Release information about local priorities and HUD
guidelines for proposals. Agencies will be given a proposal package and training
on how to complete the application.

New Project Letter of Intent Due: any agency intending to apply

for new project(s) (including expansions) must send a Letter/Email of Intent to
sacramento@homebaseccc.org with the following: 1) Name of project 2) Project
Type (please also specify if DV Bous) and 3) Approximate funding request.

New and Renewal eSNAPs Project Applications and Attachments due: Agencies
will have approximately three weeks from the date of the kick-off conference to
complete this task.

New Project Local Applications due: Agencies will have approximately three
weeks from the date of the kick-off conference to complete this task.

Review and Rank Panel PRESTO Orientation and Access to Materials: Non-
Conflicted and Available Members of Performance Review Committee ("Review
and Rank Panel") receive training and orientation and access to project
materials").

Review and Rank Panel reviews Project Applications: Panelists review and pre-
score proposals individually.

Responsible
/Attendees
HUD

HUD

SSF,
HomeBase,
Agencies,
PRC

Agencies

Agencies

Agencies

R&R Panel,
HomeBase

R&R Panel,
HomeBase,
SSF

Location

N/A
N/A

Department of
Human Assistance,
2700 Fulton Ave,
Sacramento

N/A

N/A

Online

N/A



August 27-28, 2019

August 29, 2019

August 30, 2019

September 4, 2019

September 6, 2019

September 9, 2019

September 11,
2019

By September 15,
2019

August 9, 2019 -
September 20,
2019

September 23,
2019

September 27,
2019

By or before
September 28,
2019
September 30,
2019

9:00 am to
5:00 pm

12:00 PM

12:00 PM

5:00 PM

TBD

5:00 PM

8:10am to
9:40am

TBD

N/A

5:00 PM

TBD

5:00 PM

5:00 PM

Review and Rank Panel Meets: Panelists meet to review, score, and discuss
proposals and determine recommendation on how projects will be ranked in the
2019 application.

Posting of Preliminary Priority List: HomeBase will email list to agencies

Notice of intent to appeal due: Any agencies seeking to appeal must submit their
intent to appeal to HomeBase

Appeals due: All appeals must be submitted to HomeBase.

Appeal Committee meets, if needed

Priority List is distributed to applicants: via email, by HomeBase. SSF distributes
the list to the Advisory Board prior to the meeting.

Advisory Board Approval of Priority List

Project Applicants notified of final decisions on whether their applications are
accepted and will be Ranked on the Priority Listing or were Rejected or Reduced
(Note: HUD Deadline that must be met)

HomeBase and SSF complete technical review of project applications and

coordinate with applicants

Final New and Renewal eSNAPs Project Applications and Attachments
Submitted in eSNAPs in preparation of submission to HUD

Consolidated Application Submission [Target] advance submission is
recommended to provide a buffer in the event of technical difficulties, etc.

Consolidated Application and Priority Listing Posted for Public Review

Consolidated Application is due to HUD

R&R Panel,
HomeBase,
SSF

HomeBase

Agencies

Agencies

Appeal
Committee
SSF

SSF

HomeBase

HomeBase,
SSF

Agencies,
SSF

SSF

SSF

SSF

TBA

Via e-mail

Via e-mail

Via e-mail

Via phone

Via e-mail

TBD

Via e-mail

N/A

Online

Online

On CoC website

Online



Month
January 2019

February 2019

March 2019

April 2019

May 2019
June 2019

July 2019

August 2019

September 2019

October 2019

November 2019

December 2019

Activities

Create annual workplan
Identify process for mid-year performance review and disseminate information to
provider agencies

Begin information collection for mid-year performance review
Create approach for non-CoC NOFA performance review topic (hereinafter referred
to as “new performance review topic”)

Conduct mid-year performance review, providing information to support renewal
projects

Discuss CoC NOFA competition process, policies, and tools for FY2019 and identify
areas in need of revision

Update on new performance review process

Review updates and/or discuss questions regarding CoC NOFA competition process,
policies, and tools for FY2019
Implement evaluation of new performance review topic

CANCELLED

Statement of Principles Revisited

2019 Workplan Review

Mid-year review follow-up: summary of TA Visits

Performance Review Topic Presentation: Costs Review of CoC-Funded Projects

NOFA — Overview of Changes, Update on Local Competition, Bidder’s Conference
Report Out
Stella: HUD Performance Strategy & Analysis Tool

CANCELLED
(In favor of R&R)

NOFA — Submission & Update on Competition
Performance Review Topic Presentation: RRH Analysis by SSF Data Team

Report out on NOFA debrief sessions with providers, the PRC and the CoC Advisory
Board on the overall process, our role, and services

Complete any additional Performance Review Topic Follow-up

Mid-year review follow-up: Provide CoC-wide trainings on topics of interest/areas of
improvement (see ideas below)

Begin planning for 2020
Mid-year review follow-up: Provide CoC-wide trainings on topics of interest/areas of
improvement (see ideas below)

TBD
Annual report on outcome measures: (1) Increase in annual CoC program funding
awards, (2) Enhance satisfaction with process and outcomes (timing estimated)



NOTE: TIMELINE IS CONTINGENT ON CLIENT PREFERENCE AND OTHER VARIABLES. ON-CALL TECHNICAL
ASSISTANCE AND MONTHLY CHECK-IN MEETINGS ARE ONGOING THROUGHOUT THE WORKPLAN.

Training may result from mid-year process, trainings may include:

e Supporting LGBTQ clients

e Housing First implementation (e.g. staffing structure, staff training)

e Tenant’s Rights/Landlord Engagement

e Documentation requirements for CoC program — CH status, rent reasonableness, etc.
e HUD's equal access rule

e Eligible costs analysis

e Accounting and grant management

e Agency policies

e Violence Against Women Act (VAWA)
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