Homebase

System Performance Committee (SPC) Meeting Agenda

Thursday, February 25th, 2021 || 9:00 AM — 11:00 AM

Zoom Meeting Meeting ID: 928 9637 7199 ||

Passcode: 880704

One tap mobile: +16468769923,,92896377199# (San Jose)

Dial by your location: +1 669 900 6833 (San Jose)

Find your local number here.

oF

SACRAMENTO
STEPS FORWARD

Ending Homelessness. Starting Fresh.

Agenda Item Presenter(s): Time Item Type
l. Welcome Lisa Bates & 9:00 AM Information
Stefan Heisler (15 minutes)
(Co-Chairs)
Il. Gaps Analysis Key Jessie Hewins, 9:15 AM Information
Findings Collin Whelley, (45 minutes)
Maddie Nation,
Bridget Kurtt
Dedong,
Homebase
lll. Questions & Answers 10:00 AM Discussion
to Understand the Gaps (50 minutes)
Analysis
IV. Looking Forward Lisa Bates & 10:50 AM Discussion

Stefan Heisler

(10 minutes)

V. Announcements

VI. Meeting Adjourned

Next SPC Meeting: Thursday, March 25th, 2021 (9:00 AM - 11:00 AM)

Homebase will contribute meeting materials for the SPC meetings through February 2021. If you have any questions or

would like more information about this meeting, contact Homebase at sacramento@homebaseccc.org or Scott Clark,
Systems Performance Analyst with Sacramento Steps Forward at sclark@sacstepsforward.org.
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Meeting minutes and chat log from the February 4, 2021 System Performance
Committee Meeting are found here:

https://sacramentostepsforward.org/wp-content/uploads/2021/02/SPC-Feb-4th-Meeting-Minutes.pdf

The Gaps Analysis is found here:

https://homebase.box.com/s/a2arkp8nuehynwau71b24t70t0bnjr8o

Homebase will contribute meeting materials for the SPC meetings through February 2021. If you have any questions or

would like more information about this meeting, contact Homebase at sacramento@homebaseccc.org or Scott Clark,
Systems Performance Analyst with Sacramento Steps Forward at sclark@sacstepsforward.org.
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