SACRAMENTO
STEPS FORWARD

Ending Homelessness. Starting Fresh.

Point-in-Time Count (PIT) Committee

Monday, September 23, 2019 | 9:45 AM - 11:15 AM
1331 Garden Highway, Suite 100, CA 95833 — NIC Main (15t Floor)

Meeting Purpose: (1) Review 2019 PIT mapping methodology and consider potential

recommendations for future PIT Counts and future PIT Committees. (2) Discuss October 2019
presentation of committee recommendations to the CoC Board.

l. Welcome and Introductions

Chair(s)

(10 minutes)

Il. Committee Work Plan Check-In Presenter(s): Co- 9:50 AM Information
Chair(s) (10 minutes)

lll. PIT Mapping Methodology Presenter(s): Arturo 10:00 AM Discussion
Baiocchi, CSUS (45 minutes)

IV. Presentation to CoC Board in October | Presenter(s): Co- 10:45 AM Discussion
Chairs (20 minutes)

V. Recommended 2021 Timeline Presenter(s): Co- 11:05 AM Action

VIIl. Meeting Adjourned




2019 PIT Committee Work Plan 8/26/19 Update
Approved 4/22/19

Component/Activities

Start Date

End Date

Status

Notes

Research Design - Methodology & Reporting

Product/Deliverable: Recommendations on future PIT processes related to reseach design by the October 2019 CoC Board

meeting.

Debrief targeted activities to count TAY and develop
recommendations for the next PIT. Also develop recommendations

for applying TAY approach to counting families with children. TBD 9/23/19
PIT Survey: Review 2019 survey and develop a community process

for adding non-HUD-mandated questions for the next PIT. 8/26/19 9/23/19
Mapping: Debrief the 2019 mapping process, including a review of

outreach efforts and participating agencies to develop

recommendations the next PIT. 9/23/19 9/23/19
Key Research Design Questions & Considerations:

Should the Sacramento CoC conduct a full PIT that includes an

unsheltered count annually? 7122/19 9/23/19
Can we use drones to do any part of the unsheltered count (pre-

deployment mapping and/or actual counting the nights of)? 7122/19 9/23/19

Volunteer Coordination

Product/Deliverable:Recommendations on future PIT processes related to volunteer coordination by the October 2019 CoC

Board meeting.

Debrief the 2019 volunteer recruitment efforts and results and

develop recommendations for the next PIT. 4/22/19 5/20/19 Scheduled for 5/20/19
Interviewer training
reviewed 4/22/19,

Review the 2019 volunteer training curriculum and develop Counter training review

recommendations for the next PIT. 4/22/19 5/20/19 scheduled for 5/20/19




Review the volunteer survey results and develop recommendations

for the next PIT. 4/22/19 5/20/19 Results reviewed 4/22/19
Key Volunteer Coordination Questions & Considerations

How can we be strategic in the use of this volunteer opportunity to

raise awareness of homelessness in our community? What are our

local goals in terms of raising awareness? 5/20/19 5/20/19 Scheduled for 5/20/19

Final PIT Report

Product/Deliverable: Input to CSUS ISR research team related to the 2019 PIT Report by the October 2019 CoC Board

meeting.

Product/Deliverable: Recommendations related to future PIT Reports by the October CoC Board meeting.

CSUS ISR will present questions about the 2019 PIT Report

structure, format, and content emphasis to the committee for input. |4/22/19 4/22/19 Input provided 4/22/19
Member input for future PIT Reports 7122/19 8/26/19
Key Report Questions & Considerations
What does HUD do with PIT data? What about the State of
California? Is there a relationship between PIT results and funding? |TBD TBD
Status Upcoming
Color In process
Code: Complete
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